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PART 1
A: Mayors Report

Monthly reports in terms of Section 71 of the MFMA

The year to date operating expenditure until the 31 December 2018 was R199 254 903, consisting of actyal expenditure amounting to R169 021
688 and committed expenditure of R30 233 215. The municipality has to date spent 47.7% of the budgeted expenditure of R417 394 200, which

can be regarded as acceptable considering that compared to the previous financial year, most of the expenditure usually occurred in the second
half of the financial year.

At the end of December 2018 the capital commitments were R 9 759 975 and actuai expenditure was R 5 107 3?0..

The following major savings were identified on the 2018/2018 Capital Budget:
Wide Area Network Hardware: R 7 000 000

The iCT unit approached several experts to assist with compiling the tender s
previous tender. Unfortunately, the said experts were unable to provide the
the existing Wide Area Network {WAN} infrastructure. The municipality aga
that the connections to all offices be changed to fibre connections instead,

pecifications to avoid distinguished errors, which occurred with the
required assistance and the Department made a decision to repiace
in approached experts to provide advice and the new conclusion is
as it is more stable and reliable than our current WAN connections.

A feasibility study will be performed to install fibre at all offices and completion is envisa
for the tender will be compiled. In view of the above, it is proposed that funding for t
financial year,

ged by 25 January 2019. Thereafter the specifications
he WAN Hardware item be moved to the 2019/2020

Major 4 X 4 Fire Fighting Vehicle: R 4 500 000

The service provider indicated that they will not be able to deliver the above mentioned vehicle within the current 2018/2019 financial year

therefor it is proposed that the funding for this vehicle be removed from the 2018/2019 Capital Budget and that provision be made on the
2015/2020 Capital Budget for the tender amount of R4 119 000.

Notwithstanding the above, prudent steps should be taken during the 2018/2019 Adjustment Budget process to improve the implementation
of procurement plans and SDBIP, thus improving on actual spending as anticipated.



Additional revenue appropriations

Additional Income

The following additional allocations were made to the Cape Winelands District Municipality {CWDM) by the Western Cape Provincial Government
in November 2018. Council approved an Adjustments Budget at a Council Meeting heid on 6 December 2018 for the 2018/2019 financial year as
prescribed in terms of Section 28(2)(b) of the MFMA and Regulation 23(3) of the Municipal Budget and Reporting Regulations, 2008:

(i) Safety Plan Implementation: Whole of Society Approach R1 000 000
(if} Local Government Graduate Internship Grant R72 000

(i)  Municipal Service Delivery and Capacity Building Grant R400 000

(1v) Western Cape Government: Transport and Public Works R10 845 000

(v) The Community Development Workers (CDW) Operational Support Grant amounting to R74 000 was reallocated

Rofl Over Approvals

The Western Cape Provincial Minister of Finance has granted approval in terms of section 10{

2) of the Western Cape Appropriation Act {WCAA)
2017 (Act No. 1 of 2017), to roll-over the following unspent funds:

(i) Western Cape Financial Management Support Grant (Asset Management) R695 040
(ii) Integrated Transport Planning R707 612

In the absence of this approval, no Roll Over Adjustments budget was submitted.

Financial viability

The financial viability of the Cape Winefands District Municipality is in a good position as at 21 Decemb
its short-term obligations as it falls due, thus it is likely to meet its financial chligations in a timely m
services to the community. All provisions and reserves are cash backed and the Municipality has no ex

er 2018. The Municipality is able to satisfy

anner, ensuring continued uninterrupted
ternal loans.



Capital Expenditure

The total savings on the Capital budget indicated by Management amounts to R16 812 953

The following major savings are included in the above-mentioned amount:
(i) Wide Area Network Hardware R 7 000 000
{ii) Major 4 X 4 Fire Fighting Vehicle R 4 500 000

Service delivery performance, service delivery targets and performance indicators

This report addresses the performance of the municipality taking into account actual expenditure, service

delivery targets and
indicators for the organisation and projects for the period 1 July 2018 — 31 December 2018, Ve performance

Taking into account that the above-mentioned adjustments will not result in a decrease or increase of the current surplus position of Council’s

mittee that Council approve the adjustments as well as the concomitant
nce indicators in the service delivery and budget implementation plan.

B: RESOLUTIONS

The resolution with regard to the approval of the budget will be submitted after the approval of this Adjustments Budget to

' the relevant
treasuries,

C: EXECUTIVE SUMMARY

The table below is a high-level summary of the changes proposed by this adjustments budget,



2017/2018 Financial year

2017/2018 AD.J.

SAVING/S
SUB-SECTION CURRENT AD.J. BUDGET} BUDGEY (INCREASE)
Ex Rewv. Operational Revenue (14.302.101) (15,882,291) 1,290,190
ExRev: Rental Fixad Assels {131,000) (220,000) 89,000
Ex Rev Agency Services {131,989,500) {128,388,752) {3.,599,748)
ExRev Sales Goods and Services (512,800) {404,800} (108,000)
ExRev. Service Charges (100,000) {(100,000) -
Ex Rev Int. Divident Rent on Land {51,850,000) (54,000,000} 2,150,000
Non-Ex Rev: {250,000) (300,000 50,000
Non-Ex Rev: Transfers & Subsidies (234,495,000} (236,022,652) 1,627,652
Total Income (433,630,401} (435,029,495}" 1,399,094
Employee Related Costs 212,774,856 212,412,275 362,581
Remuneration of Counciliors 11,675,588 12,458,055 (782,467)
Operational Costs 83,9584 180 88,893,787 {4,899,607)
Confracted Services 69,434,069 62872512 6,761,557
Interesi Dividend Rent on Land 8,000 - 8,000
Operating lL.eases 1,029,000 1,025,000 -
Bad Debtf Written Off 5,570,510 1,188,275 4,384 235
Cepreciation and Amortisation 10,000,383 9,988,883 10,500
Inventory 27,888,405 33,566,117 (5,877,712)
Transfers and Subsidies 161,300 10,856,300 (1,685,000}
Gains and Losses 20,000 20,000 -
Subtotal 431,356,301 433,084,214 (1,727,913}
Capital Funding
Capital Expenditure: Agency Services 2,348,100 1,945,281 402,819
Totatal Expenditure 433,704,401 435,029,495 (1,325,094)
Surplus(-}/Deficit 74,000 - 74,000




D: ADJUSTMENT BUDGET TABLES

in accordance with the Budget and Reporting Regutations the foliowing compulsory schedules will be submitted to Council as Annexure “G",
reflecting the composition and detail of the above-mentioned amounts,

Adjustments Budget Summary Table B1

Adjustments Budgeted Financial Performance Table B2
{Revenue and Expenditure by standard classification)

Adjustments Budgeted Financial Performance Table B3
(Revenue and Expenditure by Municipal Vote)

Adjustments Budgeted Financial Performance Table B4
(Revenue and Expenditure)

Adjustments Budgeted Capital Expenditure by vote and funding, Table B5
Adjustments Budgeted Financial Position Tabie B6
Adjustments Budgeted Cash flows Table B7
Cash backed reserves/accumulated surplus reconcifiation Table B8
Asset Management Tabie B9

Basic Service Delivery Measurement Table B10



(Completion of this table is not applicable in view thereof that the District Municipality does not provide basic services; hence no information is
available)

PART 2
A: ADJUSTMENTS TO BUDGET ASSUMPTIONS
No adjustments were made to the budget assumptions presented in the annual pudget,

B: ADJUSTMENTS TO BUDGET FUNDING

The proposed adjustments will be funded as follows:
Operating Expenditure:

Operational Revenue R 1290190
Rental fixed assets R 89000
Interest Dividend Rent on Land R 2150000
Non-Ex Revenue R 50000
Transfers and Subsidies R 1527652

C: ADJUSTMENTS TO EXPENDITURE ON ALLOCATIONS AND GRANT PROGRAMMES

Expenditure of allocations and grants received will be adjusted as follows:
{i) Integrated Transport Planning:
Increase from R 900 000 to R 1 607 612

(ili} ~ Western Cape Finance Management Support Grant:
Increase from RO to R 695 0470



D: ADJUSTMENTS TO ALLOCATIONS AND GRANTS MADE BY THE MUNICIPALITY

No adjustments were made.

E: ADJUSTMENTS TO COUNCILLOR ALLOWANCES AND EMPLOYEE BENEFITS

(i) Councillor Allowances:
Current Budget R11 675 588
Proposed Adjustments Budget R12 458 055
Increase R -782 467

(i) Employee Related Benefits:

Current Budget R212 774 856
Propased Adjustments Budget R212 412 275
Increase R 362 581

F: ADJUSTMENTS TO SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Adjustments are addressed in Annexure “H”

G: ADJUSTMENTS TO CAPITAL EXPENDITURE

Adjustments are addressed in Annexure “C”.

i 0
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N: OTHER SUPPORTING DOCUMENTS
Additional information/schedules in accordance with the budget and reporting regulations will be submitted to Councii:

SB1 - Supporting detail to Budgeted Financial Performance

382 - Supporting detail to Budgeted Financial Position

SB3 - Adjustments to the SDBIP — performance objectives (will be submitted to council}
SB4 - Adjustments to budgeted performance indicators and benchmarks

SBS - Adjustments Budget —Social, economic and demographic statistics and assumptions
SB6 - Adjustments Budget - Funding measurement

SB7 - Adjustments Budget - Transfers and grant receipts

SB8 - Adjustments Budget — expenditure on transfers and grant programme

SB9 - Adjustments Budget - reconciliation of transfers grant recelpts, and unspent funds
5B10 - Adjustments Budget —transfers and grants made by the municipality

SB11 - Adjustments Budget ~ councillor and staff benefits

5B12 - Adjustments Budgeted - monthly revenue angd expenditure {municipal vote)

5B13 - Adjustments Budgeted - monthly revenue and expenditure (standard classification)
5B14 - Adjustments Budgeted - monthly revenue and expenditure

SB15 - Adjustments Budget — monthly cash flow

5B16 - Adjustments Budget monthly capital expenditure (m unicipal vote)

5B17 - Adjustments Budget — monthly Capital expenditure (standard classification}

5SB18a - Adjustments Budget — capital expenditure on new assets by asset class

$B18b - Adjustments Budget — capital expenditure on renewal of existing assets by asset class
SB18c - Adjustments Budget — expenditure on repairs and maintenance by asset

SB18d - Adjustments Budget - depreciation by asset class

SB19 - List of capital programmes and projects affected by adjustments Budget

$820 - Not required
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O: QUALITY CERTIFICATE

Name:

Municipal Manager ofAlape Winelands District Municipality

Signature /\l

v

Date ‘Q_%\U‘th
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 ANNEXURE “B”

ADJUSTMENT BUDGET SUMMARY PER VOTE
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ANNEXURE “C”

ADJUSTMENTS BUDGET: CAPITAL
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