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1. PART 1 - IN YEAR REPORT

1.1 MAYOR’S REPORT

The Mayor has perused the report with regards to the municipality’s approved budget, service delivery

and budget implementation plan in terms of section 54 (b) of the MFMA.

Furthermore, in terms of section 54 (d) the mayor will also issue any appropriate instruction to the
Accounting Officer to ensure that the approved budget is implemented in accordance with the approved

service delivery and budget implementation plan.

The Mayor takes cognisance of the content of this report. A comprehensive report will be included in
the report i.t.o section 52 (d) of the MFMA.

1.2 RESOLUTIONS

No Resolution

1.3 EXECUTIVE SUMMARY
This report is a summary of the main budgetary matters arising from the financial monitoring process.

The Service Delivery Budget Implementation Plan (SDBIP) projections are compared to the progress
made with regards to the implementation of the 2023/2024 Budget, and any material discrepancies are
followed up to ensure that the Municipality achieves its strategic objectives as documented in the

Integrated Development Plan (IDP).

This activity is in compliance with section 54 of the MFMA, which requires the Mayor to consider the
section 71 report and take appropriate action to ensure that the approved budget is implemented in
accordance with the SDBIP.

1.4 IN- YEAR BUDGET STATEMENT TABLE

See tables on next page.



1.41  Monthly Budget Summary Statement

DC2 Cape Winelands DM - Table C1 Monthly Budget Statement Summary - M03 September

2022/23 Budget Year 2023/24
Description Audited Original Adjusted Monthly YearTD YearTD YTD YTD Full Year
Outcome Budget Budget Actual Actual Budget Variance Variance Forecast
R thousands %
Financial Performance
Property rates - - - - - - - -
Service charges - - - - - - - -
Inv estment revenue - 63,000 63,000 1,818 3,658 1,723 1,935 112% 63,000
Transfers and subsidies - Operational - 270,210 270,210 178 108,707 98,540 10,167 10% 270,210
Other own revenue - 141,975 141,975 1,121 3,088 29,594 (26,506) -90% 141,975
Total Revenue (excluding capital transfers and - 475,184 475,184 3,117 115,452 129,857 (14,405) -11% 475,184
contributions)
Employee costs - 258,507 258,507 18,189 53,320 56,988 (3,668) 6% 258,507
Remuneration of Councillors - 12,521 12,521 1,763 4,021 3,124 897 29% 12,521
Depreciation and amortisation - 9,561 9,561 - - - - 9,561
Interest - 1,200 1,200 - - 300 (300) -100% 1,200
Inventory consumed and bulk purchases - 26,660 23,194 2,748 4,062 3,228 834 26% 23,194
Transfers and subsidies - 17,984 17,934 1,564 3,899 1,160 2,739 236% 17,934
Other ex penditure - 148,752 152,268 9,846 18,492 25,166 (6,674) 21% 152,268
Total Expenditure - 475,184 475,184 34,110 83,794 89,967 (6,172) 1% 475,184
Surplus/(Deficit) - - - (30,993) 31,658 39,890 (8,232) 21% -
Transfers and subsidies - capital (monetary allocations) - 2,340 3,290 - - - - 3,290
Transfers and subsidies - capital (in-kind) - - - - - - - -
Surplus/(Deficit) after capital transfers & - 2,340 3,290 (30,993) 31,658 39,890 (8,232) -21% 3,290
contributions
Share of surplus/ (deficit) of associate - - - - - - - -
Surplus/ (Deficit) for the year - 2,340 3,290 (30,993) 31,658 39,890 (8,232) -21% 3,290
Capital expenditure & funds sources
Capital expenditure - 107,669 108,619 4,427 6,244 442 5,802 1312% 108,619
Capital transfers recognised - 2,340 3,290 1 1" 1 0 2% 3,290
Borrowing - - - - - - - -
Internally generated funds - 105,329 105,329 4,416 6,233 431 5,802 1346% 105,329
Total sources of capital funds - 107,669 108,619 4,427 6,244 442 5,802 1312% 108,619
Financial position
Total current assets - 573,638 575,984 618,702 575,984
Total non current assets - 424,822 425,772 448,083 425,772
Total current liabiliies - 54,158 57,454 39,818 57,454
Total non current liabilities - 147,733 147,733 144,626 147,733
Community wealth/Equity - 796,568 796,568 882,341 796,568
Cash flows
Net cash from (used) operating - (21,649) (21,649) (1,806) 58,218 27,103 (31,115) -115% (21,649)
Net cash from (used) investing - (267,669) (268,619) (26,091) (112,180) (152,500) (40,320) 26% (51,381)
Net cash from (used) financing - - - - - - - -
Cash/cash equivalents at the month/year end - 493,371 492,421 - 589,579 657,291 67,712 10% 570,511
Debtors & creditors analysis 0-30 Days | 31-60 Days : 61-90 Days ; 91-120 Days ; 121-150 Dys ; 151-180 Dys {181 Dys-1 Yr; Over 1Yr Total
Debtors Age Analysis
Total By Income Source 319 1 - 1,877 24 44 27 344 2,636
Creditors Age Analysis
Total Creditors 0 - - - - - - - 0

The municipality reflects a current ratio of 15.54:1 on 30 September 2023. Based on the current ratio
the Municipality is more than capable to service its commitments and liabilities as they fall due. The
municipality’s cash and cash equivalents amounted to R 589 579 143. The municipality had
commitments on operating expenditure at the end of September 2023 in the amount of R 31 388 754.



1.4.2 Statement of Financial Performance (standard classification)

DC2 Cape Winelands DM - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M03 September

2022/23 Budget Year 2023/24
Description Ref: Audited Original Adjusted Monthly YearTD YearTD YTD YTD Full Year
Outcome Budget Budget Actual Actual Budget | Variance | Variance ;| Forecast
R thousands 1 %
Revenue - Functional
Governance and administration - 335,344 335,344 2,740 114,549 102,695 | 11,854 12% 335,344
Executive and council - 78,225 78,225 2,680 6,248 4,513 1,735 38% 78,225
Finance and administration - 257,119 257,119 60 108,300 98,182 { 10,118 10% 257,119
Internal audit - - - - - - - -
Community and public safety - 2,909 3,859 127 223 209 14 % 3,859
Community and social services - 1,636 2,586 - - 30 (30); -100% 2,586
Sport and recreation - - - - - - - -
Public safety - 620 620 14 12 - 12 620
Housing - - - - - - - -
Health - 653 653 113 21 179 32 18% 653
Economic and environmental services - 139,272 139,272 251 680 26,953 | (26,273); -97% 139,272
Planning and dev elopment - 6,709 6,709 246 645 640 5 1% 6,709
Road transport - 132,563 132,563 5 36 26,313 ; (26,277); -100% 132,563
Environmental protection - - - - - - - -
Trading services - - - - - - - -
Energy sources - - - - - - - -
Water management - - - - - - - -
Waste water management - - - - - - - -
Waste management - - - - - - - -
Other 4 - - - - - - - -
Total Revenue - Functional 2 - 477,525 478,475 3,117 115,452 129,857 ; (14,405); -11% 478,475
Expenditure - Functional
Governance and administration - 140,134 140,134 8,957 25,169 32,537 (7,368); -23% 140,134
Executive and council - 53,707 53,707 2,862 8,870 11,904 (3,035); -25% 53,707
Finance and administration - 82,401 82,401 5,824 15,519 19,731 4,212)f  -21% 82,401
Internal audit - 4,026 4,026 27 779 901 (122);  -13% 4,026
Community and public safety - 157,389 157,459 9,800 24,938 28,865 (3,927)f -14% 157,459
Community and social services - 31,030 31,100 2,037 4,935 5,576 641);  -11% 31,100
Sport and recreation - - - - - - - -
Public safety - 75,026 75,026 4,002 10,362 12,123 (1,761);  -15% 75,026
Housing - - - - - - - -
Health - 51,333 51,333 3,761 9,642 11,166 (1,525)f -14% 51,333
Economic and environmental services - 167,498 167,478 14,726 32,001 28,129 3,873 14% 167,478
Planning and dev elopment - 32,456 32,436 1,510 4,381 2,432 1,949 80% 32,436
Road transport - 135,042 135,042 13,216 27,620 25,696 1,924 % 135,042
Environmental protection - - - - - - - -
Trading services - - - - - - - -
Energy sources - - - - - - - -
Water management - - - - - - - -
Waste water management - - - - - - - -
Waste management - - - - - - - -
Other - 10,163 10,113 627 1,686 1,980 (294); -15% 10,113
Total Expenditure - Functional 3 - 475,184 475,184 34,110 83,794 91,511 (7,7116); -8% 475,184
Surplus/ (Deficit) for the year - 2,340 3,290 (30,993) 31,658 38,346 (6,688); -17% 3,290




1.4.3 Statement of Financial Performance (revenue and expenditure by municipal vote)

DC2 Cape Winelands DM - Table C3 Monthly Bud

get Statement - Financial Performance (revenue and expenditure by municipal vote) - M03

Vote Description 2022/23 Budget Year 2023/24
Ref Audited Original Adjusted Monthly YearTD YearTD YTD YTD Full Year
Outcome Budget Budget Actual Actual Budget | Variance | Variance | Forecast
R thousands %
Revenue by Vote 1
Vote 1 - REGIONAL DEV AND PLANNING - - - - - - - -
Vote 2 - COMM AND DEV SERVICES - 2,833 3,783 127 223 209 141 6.9% 3,783
Vote 3 - ENGINEERING - 10,209 10,209 246 645 640 5( 0.8% 10,209
Vote 4 - RURAL AND SOCIAL - 76 76 - - - - 76
Vote 5 - OFFICE OF THE MM - - - - - - - -
Vote 6 - FINANCIAL SERVICES - 256,784 256,784 60 108,270 98,182 ; 10,088 | 10.3% 256,784
Vote 7 - CORPORATE SERVICES - 78,560 78,560 2,680 6,279 4,513 1,766 | 39.1% 78,560
Vote 8 - ROADS AGENCY - 129,063 129,063 5 36 26,313 § (26,277); -99.9% 129,063
Vote 9 - CORPORATE SERVICES - - - - - - - -
Vote 10 - [NAME OF VOTE 10] - - - - - - - -
Vote 11 - [NAME OF VOTE 11] - - - - - - - -
Vote 12 - [NAME OF VOTE 12] - - - - - - - -
Vote 13 - [NAME OF VOTE 13] - - - - - - - -
Vote 14 - [NAME OF VOTE 14] - - - - - - - -
Vote 15 - [NAME OF VOTE 15] - - - - - - - -
Total Revenue by Vote 2 - 471,525 478,475 3,117 115,452 129,857 | (14,405); -11.1% 478,475
Expenditure by Vote 1
Vote 1 - REGIONAL DEV AND PLANNING - 22,182 22,112 1,107 3,471 2,965 506 17.1% 22,112
Vote 2 - COMM AND DEV SERVICES - 128,115 128,090 7,879 20,577 22,704 (2,127);  -9.4% 128,090
Vote 3 - ENGINEERING - 46,020 46,020 2,531 4,893 6,966 (2,072)} -29.7% 46,020
Vote 4 - RURAL AND SOCIAL - 15,356 15,451 1,623 3,916 2,916 1,000 | 34.3% 15,451
Vote 5 - OFFICE OF THE MM - 15,898 15,898 943 3,048 3,453 (405); -11.7% 15,898
Vote 6 - FINANCIAL SERVICES - 31,738 31,738 2,028 6,526 7,112 (586); -8.2% 31,738
Vote 7 - CORPORATE SERVICES - 78,638 78,638 4,611 12,799 13,995 (1,196)} -8.5% 78,638
Vote 8 - ROADS AGENCY - 129,381 129,381 12,682 26,794 28,071 (1,277)F  -4.6% 129,381
Vote 9 - CORPORATE SERVICES - 7,856 7,856 707 1,770 1,785 (16); -0.9% 7,856
Vote 10 - [NAME OF VOTE 10] - - - - - - - -
Vote 11 - [NAME OF VOTE 11] - - - - - - - -
Vote 12 - [NAME OF VOTE 12] - - - - - - - -
Vote 13 - [NAME OF VOTE 13] - - - - - - - -
Vote 14 - [NAME OF VOTE 14] - - - - - - - -
Vote 15 - [NAME OF VOTE 15] - - - - - - - -
Total Expenditure by Vote 2 - 475,184 475,184 34,110 83,794 89,967 (6,172) -6.9% 475,184
Surplus/ (Deficit) for the year 2 - 2,340 3,290 (30,993) 31,658 39,890 (8,232); -20.6% 3,290




1.4.4 Statement of Financial Performance (revenue and expenditure)

DC2 Cape Winelands DM - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M03 September

2022/23 Budget Year 2023/24
Description Ref( Audited Original Adjusted Monthly YearTD YearTD YTD YTD Full Year
Outcome Budget Budget Actual Actual Budget | Variance | Variance Forecast
R thousands %
Revenue
Exchange Revenue - 204,975 204,975 2,939 6,745 31,317 | (24,572)F -78% 204,975
Service charges - Electricity - - - - - - - -
Service charges - Water - - - - - - - -
Service charges - Waste Water Management - - - - - - - -
Service charges - Waste management - - - - - - - -
Sale of Goods and Rendering of Services - 12,164 12,164 892 2,670 2,799 (129);  -5% 12,164
Agency services - 127,073 127,073 - - 26,313} (26,313)f -100% 127,073
Interest - - - - - - - -
Interest earned from Receiv ables - - - - - - - -
Interest earned from Current and Non Current Assets - 63,000 63,000 1,818 3,658 1,723 1,935} 112% 63,000
Dividends - - - - - - - -
Rent on Land - - - - - - - -
Rental from Fixed Assets - 240 240 21 64 6 58 ¢ 898% 240
Licence and permits - 653 653 13 21 179 32 18% 653
Operational Revenue - 1,845 1,845 95 143 297 (154)  -52% 1,845
Non-Exchange Revenue - 270,210 270,210 178 108,707 98,540 { 10,167 10% 270,210
Property rates - - - - - - - -
Surcharges and Taxes - - - - - - - -
Fines, penalties and forfeits - - - - - - - -
Licence and permits - - - - - - - -
Transfer and subsidies - Operational - 270,210 270,210 178 108,707 98,540 10,167 10% 270,210
Interest - - - - - - - -
Fuel Levy - - - - - - - -
Operational Revenue - - - - - - - -
Gains on disposal of Assets - - - - - - - -
Other Gains - - - - - - - -
Discontinued Operations - - - - - - - -
Total Revenue (excluding capital transfers and - 4751841 475184 37| 15452 120,857 | (14,405) 1% 475,184
contributions)
Expenditure By Type
Employ ee related costs - 258,507 258,507 18,189 53,320 56,988 (3,668) -6% 258,507
Remuneration of councillors - 12,521 12,521 1,763 4,021 3,124 897 29% 12,521
Bulk purchases - electricity - - - - - - - -
Inventory consumed - 26,660 23,194 2,748 4,062 3,228 834 26% 23,194
Debt impairment - - - - - - - -
Depreciation and amortisation - 9,561 9,561 - - - - 9,561
Interest - 1,200 1,200 - - 300 (300)} -100% 1,200
Contracted services - 69,702 72,472 1,802 3,651 8,090 (4,439); -55% 72,472
Transfers and subsidies - 17,984 17,934 1,564 3,899 1,160 2,739 §  236% 17,934
Irrecov erable debts written off - 500 500 - - - - 500
Operational costs - 78,539 79,285 8,045 14,841 17,076 (2,235)} -13% 79,285
Losses on Disposal of Assets - 1 1 - - - - 1
Other Losses - - - - - - - -
Total Expenditure - 475,184 475,184 34,110 83,794 89,967 (6,172); 7% 475,184
Surplus/(Deficit) - - - (30,993) 31,658 39,890 (8,232) (0) -
Transfers and subsidies - capital (monetary allocations) - 2,340 3,290 - - - - 3,290
Transfers and subsidies - capital (in-kind) - - - - - - - -
Surplus/(Deficit) after capital transfers & - 2,340 3,290 (30,993) 31,658 39,890 3,290
contributions
Income Tax - - - - - - - -
Surplus/(Deficit) after income tax - 2,340 3,290 (30,993) 31,658 39,890 3,290
Share of Surplus/Deficit attributable to Joint Venture - - - - - - -
Share of Surplus/Deficit attributable to Minorities - - - - - - -
Surplus/(Deficit) attributable to municipality - 2,340 3,290 (30,993) 31,658 39,890 3,290
Share of Surplus/Deficit attributable to Associate - - - - - - -
Intercompany /Parent subsidiary transactions - - - - - - -
Surplus/ (Deficit) for the year - 2,340 3,290 (30,993) 31,658 39,890 3,290




Reasons for the variances on the Financial Performance (revenue and expenditure):

Revenue by source:

Rental of facilities and equipment

The variance is due to the contract being finalised earlier than anticipated during the budget process.
Interest earned from current and non-current assets

The variance is due to the interest rates changes being higher than expected during the budget process.
Agency services

The variance is due to the severe winter storms since June 2023 extensive flood damage occurred in
the Cape Winelands District Municipality’s area of jurisdiction. The roads services department
accounted the related expenditure as Maintenance. The Department of Infrastructure however
requested that the expenditure should be accounted for as flood damage. The roads services
department are currently busy registering projects for the various flood damage incidents, hence the

expenditure claims could not be submitted until all the projects have been registered.

Operational revenue

The variance is due to the revenue not being received as anticipated during the budget process.

Expenditure by type:

Remuneration of Councillors
The variance is due to the 2022/2023 increase approved and effected in September 2023.
Inventory consumed, Contracted services and Transfer and subsidies

The variance is due to the performance of different projects. The detail on the progress of each project

can be located on page 29.
Operational costs

The variance is due to different items, which amounted to expenditure being lower than anticipated.



1.4.5 Capital Expenditure (municipal vote and funding)

DC2 Cape Winelands DM - Table C5 Monthly Budget Stat t - Capital Expenditure (municipal vote, functional classification and funding) - M03 September

2022/23 Budget Year 2023/24

Vote Description Ref| Audited Original Adjusted Monthly YearTD YearTD YTD YTD Full Year

Outcome Budget Budget Actual Actual Budget Variance | Variance ;| Forecast

R thousands 1 %

Multi-Year expenditure appropriation 2
Vote 1 - REGIONAL DEV AND PLANNING - - - - - - - -
Vote 2 - COMM AND DEV SERVICES - 4,080 4,080 - - - - 4,080
Vote 3 - ENGINEERING - 55,150 55,150 - - - - 55,150
Vote 4 - RURAL AND SOCIAL - - - - - - - -
Vote 5 - OFFICE OF THE MM - 30 30 - - 10 (10)f -100% 30
Vote 6 - FINANCIAL SERVICES - - - - - - - -
Vote 7 - CORPORATE SERVICES - 7 7 - - 7 (M) -100% 7
Vote 8 - ROADS AGENCY - 200 200 - - - - 200
Vote 9 - CORPORATE SERVICES - - - - - - - -
Vote 10 - [NAME OF VOTE 10] - - - - - - - -
Vote 11 - [NAME OF VOTE 11] - - - - - - - -
Vote 12 - [NAME OF VOTE 12] - - - - - - - —
Vote 13 - [NAME OF VOTE 13] - - - - - - - —
Vote 14 - [NAME OF VOTE 14] - - - - — - - -
Vote 15 - [NAME OF VOTE 15] - - - - -

Total Capital Multi-year expenditure 4,7 - 59,467 59,467 - - 17 (17)} -100% 59,467

Single Year expenditure appropriation 2
Vote 1 - REGIONAL DEV AND PLANNING - - - - - - - —
Vote 2 - COMM AND DEV SERVICES - 31,317 32,267 4,416 4,671 - 4,671 32,267
Vote 3 - ENGINEERING - 12,877 12,877 - 1,562 200 1,362 681% 12,877
Vote 4 - RURAL AND SOCIAL - - - - - - - -
Vote 5 - OFFICE OF THE MM - 525 525 - - - - 525
Vote 6 - FINANCIAL SERVICES - 1,349 1,349 - - 5 (5)f -100% 1,349
Vote 7 - CORPORATE SERVICES - 494 494 - - 209 (209)} -100% 494
Vote 8 - ROADS AGENCY - 1,640 1,640 11 1 1 0 2% 1,640
Vote 9 - CORPORATE SERVICES - - - -
Vote 10 - [NAME OF VOTE 10] - - - - - - - -
Vote 11 - [NAME OF VOTE 11] - - - - - - - -
Vote 12 - [NAME OF VOTE 12] - - - - - - - —
Vote 13 - [NAME OF VOTE 13] - - - - - - - -
Vote 14 - [NAME OF VOTE 14] - - - - - - - -
Vote 15 - [NAME OF VOTE 15] - - - - - — _

Total Capital single-year expenditure 4 - 48,202 49,152 4,427 6,244 425 5819 | 1369% 49,152

Total Capital Expenditure 3 - 107,669 108,619 4,427 6,244 442 5,802 | 1312% 108,619

Capital Expenditure - Functional Classification
Governance and administration - 11,005 11,005 - 1,562 431 1,131 262% 11,005
Executive and council = 20 20 = = = - 20
Finance and administration - 10,775 10,775 - 1,562 421 1,141 271% 10,775
Internal audit - 210 210 - - 10 (10)f -100% 210
Community and public safety - 35,397 36,347 4,416 4,671 - 4,671 36,347
Community and social services - 6,205 7,155 - - - - 7,155
Sport and recreation - - - - - - -
Public safety - 29,098 29,098 4,416 4,671 - 4,671 29,098
Housing - - - - - - - -
Health - 95 95 - - - - 95
Economic and environmental services - 61,267 61,267 11 1 1 0 2% 61,267
Planning and dev elopment - 59,427 59,427 - - - - 59,427
Road fransport - 1,840 1,840 1 " 11 0 2% 1,840
Environmental protection - - - - - - - -
Trading services - - - - - - - -
Energy sources - - - - - - - -
Water management - - - - - - - -
Waste water management - - - - - - - -
Waste management - - - - - - - -
Other = = = = = = - =
Total Capital Expenditure - Functi | Classificati 3 - 107,669 108,619 4,427 6,244 442 5,802 1 1312% 108,619

Funded by:
National Government - - - - - - - -
Provincial Government - 2,340 3,290 1 11 1" 0 2% 3,290
District Municipality - - - -
Transfers and subsidies - capital (monetary allocations) (Nat/ Prov Departm
Agencies, Households, Non-profit Institutions, Private Enterprises, Public - - - - - - - -
Corporatons, Higher Educ Institutions)

Transfers recognised - capital - 2,340 3,290 1 11 11 0 2% 3,290
Borrowing 6
Internally generated funds - 105,329 105,329 4,416 6,233 431 5,802 i 1346% 105,329

Total Capital Funding 7 - 107,669 108,619 4,427 6,244 442 5802 1 1312% 108,619

The municipality had capital expenditure commitments at the end of September 2023 in the amount of
R 12 531 589. A huge portion of the capital commitments relates to the fire department and information
technology department for fire fighting vehicles and servers & storage infrastructure respectively.



1.4.6 Statement of Financial Position

DC2 Cape Winelands DM - Table C6 Monthly Budget Statement - Financial Position - M03 September

2022/23 Budget Year 2023/24
Description Ref| Audited Original Adjusted YearTD Full Year
Outcome Budget Budget Actual Forecast
R thousands 1
ASSETS
Current assets
Cash and cash equiv alents - 493,371 492,421 589,579 492,421
Trade and other receivables from exchange transactions - 42,379 42,379 4,603 42,379
Receivables from non-ex change transactions - 31 31 30 31
Current portion of non-current receiv ables - 2,722 2,722 576 2,722
Inv entory - 2,161 5,457 3,134 5,457
VAT - 1,108 1,108 2,300 1,108
Other current assets — 31,866 31,866 18,481 31,866
Total current assets - 573,638 575,984 618,702 575,984
Non current assets
Investments - 160,000 160,000 283,000 160,000
Inv estment property - - - - -
Property, plant and equipment - 256,666 257,616 164,591 257,616

Biological assets = = = = =
Living and non-living resources - - - - -
Heritage assets - - - - -
Intangible assets - 2,943 2,943 492 2,943
Trade and other receivables from exchange transactions - - - - -
Non-current receiv ables from non-ex change transactions - - - - -

Other non-current assets - 5,213 5,213 - 5,213
Total non current assets - 424,822 425,772 448,083 425,772
TOTAL ASSETS - 998,459 1,001,755 1,066,785 1,001,755
LIABILITIES
Current liabilities

Bank ov erdraft - - - - -

Financial liabilities - 0) (0) (0) (0)

Consumer deposits - - - 23 -

Trade and other pay ables from ex change transactions - 5,046 8,703 2,093 8,703

Trade and other pay ables from non-ex change transactions - - (350) 3,112 (350)

Provision - 49,225 49,214 34,690 49,214

VAT - (113) (113) (100) (113)

Other current liabilities - - - - -
Total current liabilities - 54,158 57,454 39,818 57,454
Non current liabilities

Financial liabilities - - - 0 -

Provision - 13,340 13,340 13,402 13,340

Long term portion of trade pay ables - - - - -

Other non-current liabilities - 134,393 134,393 131,224 134,393
Total non current liabilities - 147,733 147,733 144,626 147,733
TOTAL LIABILITIES - 201,892 205,188 184,444 205,188
NET ASSETS 2 - 796,568 796,568 882,341 796,568
COMMUNITY WEALTH/EQUITY

Accumulated Surplus/(Deficit) - 717,261 717,261 815,954 717,261

Reserves and funds - 79,307 79,307 66,388 79,307

Other - - - - -
TOTAL COMMUNITY WEALTH/EQUITY 2 - 796,568 796,568 882,341 796,568

The Capital Replacement Reserve that is ring fenced within the reserves is adequate to cover the
acquisition of assets for the 2023/2024 MTREF.

10



1.4.7 Cash Flow Statement

DC2 Cape Winelands DM - Table C7 Monthly Budget Statement - Cash Flow - M03 September

2022/23 Budget Year 2023/24
Description Ref| Audited Original Adjusted Monthly YearTD YearTD YTD YTD Full Year
Outcome Budget Budget Actual Actual Budget : Variance | Variance { Forecast
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates - - - - - - - -
Service charges - - - - - - - -
Other revenue - 193,740 193,740 21,732 32,825 15,133 ¢ 17,692 117% 193,740
Transfers and Subsidies - Operational - 270,158 270,158 3,500 112,906 98,005 | 14,901 15% 270,158
Transfers and Subsidies - Capital - 2,340 2,340 500 500 - 500 0% 2,340
Interest - 42,700 42,700 6,805 14,785 (1,661); 16,446 i -990% 42,700
Dividends - - - - - - - -
Payments
Suppliers and employ ees - (512,604) (512,604) (32,779) (98,899) (82,327); 16,573 i -20% (512,604)
Interest - - - - - - - -
Transfers and Subsidies - (17,984) (17,984) (1,564) (3,899) (2,047) 1,852 f -90% (17,984)
NET CASH FROM/(USED) OPERATING ACTIVITIES - (21,649) (21,649) (1,806) 58,218 27,103 | (31,115); -115% (21,649)
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE - - - - - - - -
Decrease (increase) in non-current receiv ables - - - - - - - -
Decrease (increase) in non-current inv estments - (160,000) (160,000) (21,000) (105,000) (152,500)i 47,500 -31% (160,000)
Payments
Capital assets - (107,669) (108,619) (5,091) (7,180) - 7,180 0% 108,619
NET CASH FROM/(USED) INVESTING ACTIVITIES - (267,669) (268,619) (26,091) (112,180) (152,500); (40,320); 26% (51,381)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans - - - - - - - -
Borrowing long term/refinancing - - - - - - - -
Increase (decrease) in consumer deposits - - - - - - - -
Payments
Repay ment of borrowing - - - - - - - -
NET CASH FROM/(USED) FINANCING ACTIVITIES - - - - - - - -
NET INCREASE/ (DECREASE) IN CASH HELD - (289,318) (290,268) (27,897) (53,963) (125,397) (73,030)
Cash/cash equivalents at beginning: - 782,689 782,689 643,542 782,689 643,542
Cash/cash equivalents at month/y ear end: - 493,371 492,421 589,579 657,291 570,511

The Cash Flow Statement indicates a healthy cash position on September 2023.
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2. PART 2 — SUPPORTING DOCUMENTATION

21 DEBTORS ANALYSIS

DC2 Cape Winelands DM - Supporting Table SC3 Monthly Budget Statement - aged debtors - M03 September

Description Budget Year 2023/24
Actual Bad .
. Impairment -
NT | 0.30Days | 31-60 Days | 61-90 Days | 91-120 Days | 121-150 Dys | 151-180 Dys | 181 Dys-t Yr| Over 1¥r |Total Tota Debts Written |54 Debts i.t.o
Code over 90 days|Off against i .
Council Policy
R thousands Debtors
Debtors Age Analysis By Income Source
Trade and Other Receivables from Exchange Transactions - Water 1200 - - - - - - - - - - - -
Trade and Other Receivables from Exchange Transactions - Electricity 1300 - - - - - - - - - - - -
Receivables from Non-ex change Transactions - Property Rates 1400 - - - - - - - - - - - -
Receivables from Exchange Transactions - Waste Water Management 1500 - - - - - - - - - - - -
Receivables from Exchange Transactions - Waste Management 1600 - - - - - - - - - - - -
Receivables from Exchange Transactions - Property Rental Debtors 1700 - - - - - - - - - - - -
Interest on Arrear Debtor Accounts 1810 - - - - - - - - - - - -
Recov erable unauthorised, irregular, fruiiess and wasteful ex penditure 1820 - - - - - - - - - - - -
Other 1900 319 1 - 1,877 24 44 27 344 2,636 2,316 - -
Total By Income Source 2000 319 1 - 1,877 24 44 27 344 2,636 2,316 - -
2022/23 - totals only - -
Debtors Age Analysis By Customer Group
Organs of State 2200 - - - - - - - - - - - -
Commercial 2300 - - - - - - - - - - - -
Households 2400 - - - - - - - - - - - -
Other 2500 319 1 - 1,877 24 44 27 344 2,636 2,316 - -
Total By Customer Group 2600 319 1 - 1,877 24 44 27 344 2,636 2,316 - -

Other debtors refer to small miscellaneous accounts, ad hoc fire brigade services, leases, Councilors and reimbursement of employee’s portion of

future medical aid liabilities.
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2.2 CREDITORS ANALYSIS

DC2 Cape Winelands DM - Supporting Table SC4 Monthly Budget Statement - aged creditors - M03 September

o Budget Year 2023/24
Description NT
Code 0- 31- 61- 91- 121 - 151 - 181 Days - Over 1 Total
R thousands 30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1 Year Year

Creditors Age Analysis By Customer Type

Bulk Electricity 0100 - - = = = - -
Bulk Water 0200 = = - - - _ _
PAYE deductions 0300 - - = = - - _
VAT (output less inpuf) 0400 - = = - - _ _
Pensions / Retirement deductions 0500 - - = = - - -
Loan repay ments 0600 - - = = = - _
Trade Creditors 0700 0 - - = = - _
Auditor General 0800 - - = = = - _
Other 0900 - - = = - - _
Total By Customer Type 1000 0 - - - - - -

Creditors are paid within 30 days of invoice and 30 days of statement in the case of trade creditors.
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23 INVESTMENT PORTFOLIO ANALYSIS

DC2 Cape Winelands DM - Supporting Table SC5 Monthly Budget

t portfolio - M03 Septemb

Type of Capital Variable or Commission | Expiry date | Opening Interest to Partial / | Investment | Closing
Investments by maturity Period of | Investment | Guarantee Fixed Interest | Commission Recipient of balance be realised | Premature Top Up Balance
Name of institution & investment ID Ref | Investment (Yes/ No) |interestrate! Rate® | Paid (Rands) investment Withdrawal
)
R thousands Yrs/Months
Municipality
ABSA A144 10§ Fixed Yes Fixed 9%]| No N/A 2023/09/06 17,250 20 (17,270) -
ABSA A145 10§ Fixed Yes Fixed 9%| No N/A 2023/09/06 10,146 12 (10,158) -
ABSA A146) 10} Fixed Yes Fixed 9%| No N/A 2023/10/09 17,258 125 17,382
ABSA A147] 10} Fixed Yes Fixed 9%| No N/A 2023/11/21 15,224 109 15,333
ABSA A148 10} Fixed Yes Fixed 9%| No N/A 2023/12/13 15,226 109 15,336
ABSA A149 5} Fixed Yes Fixed 12%| No N/A 2028/02/28 35,735 356 36,091
ABSA A150) 5} Fixed Yes Fixed 12%| No N/A 2028/03/08 38,784 379 39,164
ABSA A151 5} Fixed Yes Fixed 12%| No N/A 2028/03/16 35,716 346 36,062
ABSA A152) 5} Fixed Yes Fixed 12%| No N/A 2028/07/24 14,184 141 14,325
ABSA A153 5} Fixed Yes Fixed 12%| No N/A 2028/07/24 20,263 202 20,465
ABSA A154 5} Fixed Yes Fixed 12%| No N/A 2028/08/25 16,038 162 16,199
ABSA A155 5} Fixed Yes Fixed 12%| No N/A 2028/09/08 110 11,000 11,110
FNB F131 10 Fixed Yes Fixed 8%| No N/A 2023/09/06 10,139 1" (10,151) -
FNB F132) 9} Fixed Yes Fixed 8%| No N/A 2023/09/20 17,243 75 (17,318) -
FNB F133] 10 Fixed Yes Fixed 8%| No N/A 2023/11/07 10,143 69 10,212
FNB F134) 9} Fixed Yes Fixed 8%| No N/A 2023/11/07 10,143 69 10,212
FNB F135) 10} Fixed Yes Fixed 9%| No N/A 2024/01/22 25,364 176 25,539
FNB F136] 9} Fixed Yes Fixed 9%| No N/A 2024/02/21 14,218 106 14,324
FNB F137] 10} Fixed Yes Fixed 10%| No N/A 2024/03/13 15,251 121 15,372
FNB F138] 9} Fixed Yes Fixed 10%| No N/A 2024/03/19 20,331 160 20,491
FNB F139) 10} Fixed Yes Fixed 10%| No N/A 2024/04/22 23,372 180 23,552
FNB F140) 5} Fixed Yes Fixed 13%| No N/A 2028/07/24 14,193 149 14,342
FNB F141 5} Fixed Yes Fixed 13%| No N/A 2028/07/24 20,276 212 20,488
INVESTEC 137 11} Fixed Yes Fixed 8%| No N/A 2023/10/09 10,139 67 10,206
INVESTEC 1138 10 Fixed Yes Fixed 9%| No N/A 2023/10/09 17,247 119 17,366
INVESTEC 1139 10§ Fixed Yes Fixed 8%| No N/A 2023/12/13 15,215 104 15,319
INVESTEC 1140 10} Fixed Yes Fixed 9%| No N/A 2024/02/07 16,246 119 16,365
INVESTEC 1143 9} Fixed Yes Fixed 10%| No N/A 2024/02/21 15,245 18 15,363
INVESTEC 1144 9} Fixed Yes Fixed 10%| No N/A 2024/03/19 17,280 136 17,416
INVESTEC 1142 1} Fixed Yes Fixed 9%| No N/A 2024/05/09 15,238 115 15,353
INVESTEC 141 5} Fixed Yes Fixed 12%| No N/A 2028/04/24 15,313 152 15,465
INVESTEC 1145 11} Fixed Yes Fixed 9%| No N/A 2024/06/20 10,071 76 10,147
INVESTEC 1146 5} Fixed Yes Fixed 12%| No N/A 2028/09/08 73 10,000 10,073
NEDCOR N160} 10} Fixed Yes Fixed 9%| No N/A 2023/09/20 15,224 69 (15,293) -
NEDCOR N161 10} Fixed Yes Fixed 9%| No N/A 2023/09/20 8,118 36 (8,154) -
NEDCOR N162] 11} Fixed Yes Fixed 9%| No N/A 2023/10/23 17,261 126 17,387
NEDCOR N163] 10 Fixed Yes Fixed 9%| No N/A 2023/11/21 15,231 12 15,342
NEDCOR N164] 10} Fixed Yes Fixed 9%| No N/A 2023/11/21 17,260 126 17,387
NEDCOR N165| 11} Fixed Yes Fixed 9%| No N/A 2024/01/22 16,250 121 16,371
NEDCOR N166| 11} Fixed Yes Fixed 10%| No N/A 2024/02/21 16,262 127 16,388
NEDCOR N167} 1} Fixed Yes Fixed 10%| No N/A 2024/05/09 15,254 123 15,376
NEDCOR N168] 1} Fixed Yes Fixed 11%| No N/A 2024/05/24 20,359 174 20,533
NEDCOR N169)] 10} Fixed Yes Fixed 10%| No N/A 2024/06/05 10,104 80 10,185
NEDCOR N170] 10 Fixed Yes Fixed 9%| No N/A 2024/07/22 59 10,000 10,059
NEDCOR N171 11} Fixed Yes Fixed 9%| No N/A 2024/08/07 23 10,000 10,023
STANDARD BANK $156) 10} Fixed Yes Fixed 9%| No N/A 2023/09/20 15,225 69 (15,295) -
STANDARD BANK $157] 11} Fixed Yes Fixed 9%| No N/A 2023/10/23 17,264 128 17,392
STANDARD BANK $158] 10} Fixed Yes Fixed 9%| No N/A 2023/10/23 11,169 82 11,251
STANDARD BANK $159 11} Fixed Yes Fixed 9%| No N/A 2024/0117 15,232 12 15,344
STANDARD BANK 5162 9} Fixed Yes Fixed 10%| No N/A 2024/03/19 17,295 143 17,438
STANDARD BANK $160) 5} Fixed Yes Fixed 12%| No N/A 2028/03/16 35,709 343 36,052
STANDARD BANK S161 5} Fixed Yes Fixed 12%| No N/A 2028/03/24 20,39 192 20,588
STANDARD BANK 5163 11} Fixed Yes Fixed 10%| No N/A 2024/06/20 15,157 121 15,279
STANDARD BANK $164] 11} Fixed Yes Fixed 10%| No N/A 2024/06/20 15,157 121 15,279
STANDARD BANK 5165 11} Fixed Yes Fixed 10%| No N/A 2024/07/08 12,090 96 12,186
STANDARD BANK 5166, 10} Fixed Yes Fixed 9%| No N/A 2024/07/22 35 15,000 15,035
Municipality sub-total 874,509 7,096 56,000 843,967
TOTAL INVESTMENTS AND INTEREST 2 874,509 7,096 56,000 843,967

The Municipality’s investments decreased from R 861 000 000 in August 2023 to R 825 000 000 in
September 2023. The Municipality portfolio currently has R283 000 000 invested in long-term
investments and R542 000 000 in short-term investments. The Municipality invests its surplus funds
strictly according to the Cash Management and Investment policy and funds distributed between the
five largest banks to minimise risk.
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24 ALLOCATION AND GRANT RECEIPTS AND EXPENDITURE

241 Grant Expenditure — Roll overs

DC2 Cape Winelands DM - Supporting Table SC7(2) Monthly Budget Statement - Expenditure against approved rollovers - M03 September

Budget Year 2023/24
Description Ref| Approved Monthly Actual | YearTD Actual YTD Variance YTD
Rollover Variance
2022/23
R thousands %
EXPENDITURE
Operating expenditure of Approved Roll-overs
National Government: - - - -
Operational Rev enue:General Revenue:Equitable Share - = -
Operational:Rev enue:General Revenue:Fuel Levy - — _
Expanded Public Works Programme Integrated Grant for Municipalities [Schedule 5B] - - -
Local Government Financial Management Grant [Schedule 5B] = = -
Rural Road Asset Management Sy stems Grant - - -

Provincial Government: - - - -
Safety Plan Implementation (WOSA) = - -
Community Development Workers = - -
Non-Motorised Transport Infrastructure = - _

District Municipality: - - - -
All Grants - - -

Other grant providers: - - - _

Departmental Agencies and Accounts = - _
Foreign Government and International Organisations - - -
Households = - -
Non-profit Institutions = - -
Private Enterprises = - _
Public Corporations = - _
Higher Educational Institutions - - _
Parent Municipality / Entity = = -

Total operating expenditure of Approved Roll-overs - - - -
Capital expenditure of Approved Roll-overs

National Government: - - - -
Integrated National Electrification Programme (Municipal Grant) [Schedule 58] - - -
Municipal Infrastructure Grant [Schedule 5B] = = -

Provincial Government: 950 - - (950); -100.0%
Emergency Municipal Load-Shedding Relief Grant 950 - - (950); -100.0%
Road Agency = - _

District Municipality: - - - -

All Grants - - -

Other grant providers: - - - -

Departmental Agencies and Accounts - - -

Foreign Government and International Organisations - - -

Households = - -

Non-Profit Institutions = - -

Private Enterprises = - -

Public Corporations = - _

Higher Educational Institutions = - -

Parent Municipality / Entity = - -

Transfer from Operational Revenue = - -
Total capital expenditure of Approved Roll-overs 950 - - (950); -100.0%
TOTAL EXPENDITURE OF APPROVED ROLL-OVERS 950 - - (950); -100.0%
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2.4.2 Grant Receipts

DC2 Cape Winelands DM - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts

- M0O3 September

Description

R thousands

Ref

2022/23

Budget Year

2023/24

Audited
Outcome

Original
Budget

Adjusted
Budget

Monthly
Actual

YearTD
Actual

YearTD
Budget

YTD
Variance

YTD
Variance
%o

Full Year
Forecast

RECEIPTS:

Operating Transfers and Grants
National Government:

Operational Rev enue:General Rev enue:Equitable Share
Operational:Rev enue:General Rev enue:Fuel Levy

Local Government Financial Management Grant [Schedule 5B]
Rural Road Asset Management Sy stems Grant
Provincial Government:
Safety Plan Implementation (WOSA)
Community Dev elopment Workers
Non-Motorised Transport Infrastructure
District Municipality:
All Grants
Other grant providers:
Departmental Agencies and Accounts
Foreign Government and International Organisations
Households
Non-profit Institutions
Priv ate Enterprises
Public Corporations
Higher Educational Institutions
Parent Municipality / Entity

3

Ex panded Public Works Programme Integrated Grant for Municipalites [Schedule 5B

265,022

265,022

109,406

98,510

10,896

11.1%

265,022

258,729
2,405
1,000
2,888
5,136
1,560

76
3,500

258,729
2,405
1,000
2,888
5,136
1,560

76

107,804

602
1,000

98,005
353
152

30
30

9,799
249
848

(30)
(30)

10.0%

70.6%
558.6%

-100.0%
-100.0%

258,729
2,405
1,000
2,888
5,136
1,560

76

3,500

3,500

Total Operating Transfers and Grants

270,158

270,158

109,406

11.0%

270,158

Capital Transfers and Grants
National Government:
Integrated National Electrification Programme (Municipal Grant) [Schedule 5B]
Municipal Infrastructure Grant [Schedule 5B]
Provincial Government:
Fire Service Capacity Building Grant
Road Agency
District Municipality:
All Grants
Other grant providers:
Departmental Agencies and Accounts
Foreign Government and International Organisations
Households
Non-Profit Institutions
Priv ate Enterprises
Public Corporations
Higher Educational Institutions
Parent Municipality / Entity
Transfer from Operational Rev enue

2,340
500

2,340
500

500
500

500
500

500
500

2,340
500

1,840

1,840

1,840

Total Capital Transfers and Grants

2,340

2,340

500

500

500

2,340

TOTAL RECEIPTS OF TRANSFERS & GRANTS

272,498

272,498

500

109,906

98,540

11,366

11.5%

272,498

Transfers received up until September 2023 is well within the budgeted expectations of the Municipality.
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2.4.3 Grant Expenditure

DC2 Cape Winelands DM - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - M03 September

2022/23 Budget Year 2023/24
Description Ref Audited Original Adjusted Monthly YearTD YearTD YTD YTD Full Year
Outcome Budget Budget Actual Actual Budget Variance | Variance Forecast
R thousands %
EXPENDITURE
Operating expenditure of Transfers and Grants
National Government: - 265,022 265,022 17,933 47,184 48,693 (1,509) -3.1% 265,022
Operational Rev enue:General Rev enue:Equitable Share - 258,729 258,729 17,754 46,282 47,981 (1,700) -3.5% 258,729
Operational:Rev enue:General Revenue:Fuel Levy - - — - = = - —
Ex panded Public Works Programme Integrated Grant for Municipalites [Schedule 5B = 2,405 2,405 125 456 353 103 29.2% 2,405
Local Government Financial Management Grant [Schedule 5B] - 1,000 1,000 53 447 359 88 24.6% 1,000
Rural Road Asset Management Sy stems Grant - 2,888 2,888 — — - - 2,888
Provincial Government: - 5,136 5,136 - - 16 (16);} -100.0% 5,136
Safety Plan Implementation (WOSA) - 1,560 1,560 - - - - 1,560
Community Development Workers = 76 76 = = 16 (16)} -100.0% 76
Non-Motorised Transport Infrastructure — 3,500 3,500 — — = - 3,500
District Municipality: - - - - - - — -
All Grants - = = = = = — —
Other grant providers: - - - - - - — -
Departmental Agencies and Accounts - — = = = = — —
Foreign Gov ernment and International Organisations - - - - - = - —
Households - - - = = = — —
Non-profit Institutions - = = = = = — —
Private Enterprises - - - = = = — —
Public Corporations - - = = — — - —
Higher Educational Institutions — = = = = = — -
Parent Municipality / Entity — = = = = = - —
Total operating expenditure of Transfers and Grants: - 270,158 270,158 17,933 47,184 48,708 (1,524) -3.1% 270,158
Capital expenditure of Transfers and Grants
National Government: - - - - - - — —
Integrated National Electrification Programme (Municipal Grant) [Schedule 5B] — - - - - - — =
Municipal Infrastructure Grant [Schedule 5B] — - - = = = — —
Provincial Government: - 2,340 2,340 11 11 11 0o 2.2% 2,340
Fire Service Capacity Building Grant - 1,840 1,840 11 11 11 0] 2.2% 1,840
Road Agency - 500 500 - = = - 500
District Municipality: - - - - - - — —
All Grants - - - - = = — —
Other grant providers: - - - - - - — -
Departmental Agencies and Accounts - - - - = = — —
Foreign Government and International Organisations - - - = = = — -
Households - = = = = = — —
Non-Profit Institutions - = = = = = — —
Priv ate Enterprises - - = = — — — —
Public Corporations - = = = = = — —
Higher Educational Institutions — - - = = = — —
Parent Municipality / Entity - — = = — — — —
Transfer from Operational Rev enue - = = = = = — —
Total capital expenditure of Transfers and Grants - 2,340 2,340 11 11 11 o 2.2% 2,340
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS - 272,498 272,498 17,944 47,195 48,719 (1,524) -3.1% 272,498
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25 COUNCILLOR, BOARD MEMBER ALLOWANCES AND EMPLOYEE BENEFITS

DC2 Cape Winelands DM - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - M03 September

2022/23 Budget Year 2023/24
Summary of Employee and Councillor remuneration Ref| Audited Original Adjusted Monthly YearTD YearTD YTD YTD Full Year
Outcome Budget Budget Actual Actual Budget : Variance | Variance; Forecast
R thousands %
1 A B C D
Councillors (Political Office Bearers plus Other)
Basic Salaries and Wages - 9,150 9,150 1,377 3,053 2,288 765 33% 9,150
Pension and UIF Contributions - 449 449 73 151 112 38 34% 449
Medical Aid Contributions - 240 240 19 56 60 @ 1% 240
Motor Vehicle Allowance - 1,517 1,517 147 423 373 50 14% 1,517
Cellphone Allow ance - 41 41 115 241 185 55 30% 741
Housing Allow ances - 424 424 33 98 106 8 -8% 424
Other benefits and allow ances - - - - - - - -
Sub Total - Councillors - 12,521 12,521 1,763 4,021 3,124 897 F 29% 12,521
% increase 4 0.0% 0.0% 0.0%
Senior Managers of the Municipality 3
Basic Salaries and Wages - 5,024 5,024 423 1,268 1,256 13 1% 5,024
Pension and UIF Contributions - 487 487 43 129 122 7 5% 487
Medical Aid Contributions - 193 193 20 59 48 1 23% 193
Overtime - - - - - - - -
Performance Bonus - 999 999 - 822 - 822 999
Motor Vehicle Allowance - 1,104 1,104 88 263 276 (13)f  -5% 1,104
Cellphone Allow ance - 102 102 28 84 25 59 ¢ 230% 102
Housing Allow ances - - - - - - - -
Other benefits and allow ances - - - - - - - -
Payments in lieu of leave - - - - - - - -
Long service awards - - - - - - - -
Post-rerement benefit obligations 2 - (12,500) (12,500) - - - - (12,500)
Entertainment - - - - - - - -
Scarcity - - - - - - - -
Acting and post related allowance = = = = = = - =
In kind benefits - - - - - - - -
Sub Total - Senior Managers of Municipality - (4,591) (4,591) 601 2,625 1,728 898 52% (4,591)
% increase 4 0.0% 0.0% 0.0%
Other Municipal Staff
Basic Salaries and Wages - 142,371 142,371 10,771 32,202 34,985 (2,784);  -8% 142,371
Pension and UIF Contributions - 27,317 27,317 2,034 5,960 6,829 (868); -13% 27,317
Medical Aid Contributions - 17,418 17,418 1,100 3,280 4,332 (1,052); -24% 17,418
Overtime - 10,525 10,525 1,309 2,792 2,610 181 % 10,525
Performance Bonus - - - - - - - -
Motor Vehicle Allowance - 10,379 10,379 766 2,297 2,595 (298) -11% 10,379
Cellphone Allow ance - 728 728 64 182 177 4 2% 728
Housing Allow ances - 5,670 5,670 418 1,246 1,415 (169)f -12% 5,670
Other benefits and allow ances - 20,639 20,650 775 2,051 2,012 39 2% 20,650
Payments in lieu of leave - 4,810 4,799 222 285 21 264 | 1243% 4,799
Long service awards - 4,207 4,207 129 402 284 117 41% 4,207
Post-rerement benefit obligations 2 - 19,033 19,033 0 0 0 ) 7% 19,033
Entertainment - - - - - - - -
Scarcity - - - - - - - -
Acting and post related allow ance - - - - - - - -
In kind benefits - - - - - - - -
Sub Total - Other Municipal Staff - 263,098 263,098 17,588 50,695 55,261 (4,566); -8% 263,098
% increase 4 0.0% 0.0% 0.0%
Total Parent Municipality - 271,028 271,028 19,952 57,341 60,112 (2,771);  -5% 271,028
Unpaid salary, allowances & benefits in arrears:
TOTAL SALARY, ALLOWANCES & BENEFITS - 271,028 271,028 19,952 57,341 60,112 (2,771);  -5% 271,028
% increase 4 0.0% 0.0% 0.0%
TOTAL MANAGERS AND STAFF - 258,507 258,507 18,189 53,320 56,988 (3,668) -6% 258,507

Provision for leave, bonuses and actuarial valuations is only done at year-end. These expenses

normally have a huge impact on the salary budget.
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2.6 MATERIAL VARIANCES TO THE SERVICE DELIVERY AND BUDGET
IMPLEMENTATION PLAN

As at September 2023 the projects expenditure is above the service delivery and budget

implementation plan.

2.7 MUNICIPAL MANAGER’S QUALITY CERTIFICATE

See next page.
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QUALITY CERTIFICATE

I, Henry Prins, the municipal manager of Cape Winelands District Municipality, hereby
certify that —

v The monthly budget statement as required by section 71

Quarterly report as per section 52(d) on the implementation of the budget and financial
state of affairs of the municipality;

Mid-year budget and performance assessment as required by section 72

for the month of 30 September 2023 has been prepared in accordance with the Local
Government: Municipal Finance Management Act, Act no. 56 of 2003 including all
Regulations made under the Act.

H Prins

Municipal Marja nelands District Municipality

4

Signature ,

Date: t u\a’ Zoz_é
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EXECUTIVE SUMMARY - SEPTEMBER 2023

Introduction

This report is a summary of the main budgetary matters arising from the financial monitoring process.

The Service Delivery Budget Implementation Plan (SDBIP) projections are compared to the progress made with regards to the implementation of the 2023/2024 Budget, and any
material discrepancies are followed up to ensure that the municipality achieve its strategic objectives as documented in the Integrated Development Plan (IDP).

This is done in accordance with section 54 of the MFMA, which requires the Mayor to consider the section 71 report and take appropriate action to ensure that the approved budget is
implemented in accordance with the SDBIP.

Summary of the 2023/2024 Budget implementation progress in relation to the SDBIP

The following table summarises the overall position of the capital and operating budgets.

Adjustments Actuals excl. % of Total
Original Budget Budget (Incl Committed (Year To| Variance to % Variance to Budget Spent/
(Incl Virements) Virements) SDBIP (year to date) Date) SDBIP SDBIP Received

Capital Expenditure 107,668,917 108,618,917 442,100 6,243,853 5,801,753 0% 6%
Employee Related Cost 258,506,893 258,506,893 56,988,491 53,320,287 -3,668,204 -6% 21%
Remuneration of Councillors 12,521,074 12,521,074 3,123,885 4,021,047 897,162 29% 32%
Contracted Services 69,701,937 72,471,937 8,090,104 3,650,984 -4,439,120 -55% 5%
Depreciation and Amortisation 9,560,700 9,560,700 - - - 0% 0%
Interest, Dividends and Rent on

Land 1,200,000 1,200,000 300,000,00 - -300,000 -100% 0%
Irrecoverable Debts Written Off 500,000 500,000 ) ) i 0% 0%
Disposal of Fixed and Intangible

Assets and Inventory 11,000 11,000 _ _ _ 0% 0%
Inventory Consumed 26,660,309 23,194,309 3,227,922 4,061,966 834,044 26% 18%
Transfers and Subsidies 17,983,605 17,933,605 1,160,300 3,899,041 2,738,741 0% 22%
Operational Cost 78,238,923 78,984,923 17,076,056 14,840,971 -2,235,085 -13% 19%
Operating leases 300,000 300,000 - - - 0% 0%
Operating Expenditure 475,184,441 475,184,441 89,966,758 83,794,295 -6,172,463 -7% 18%
Operating Income 477,524,641 478,474,641 129,856,576 115,451,866 -14,404,710 -11% 24%
Surplus / (Deficit) 2,340,200 3,290,200
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CAPITAL EXPENDITURE - SEPTEMBER 2023

ORIGINAL Adjustments
DESCRIPTION BUDGET Budget (Incl M'TP' Committed Y.T.D. E.><C|ud. Y.T.D. Costs | AVAILABLE TENDER / REASON/ COMMENTS
(INCL Virements) Expenditure Committed SCM STAGE DATE QUOTATION
VIREMENTS) NUMBER
FINANCIAL AND STRATEGIC SUPPORT SERVICES 1,850,100 1,850,100 - - - - 1,850,100
ADMIN SUPPORT SERVICES - TOTAL 142,800 142,800 - - - - 142,800
DCO02_223L Refrigerator Bottom Freezer (CL Stores) 1102 7,000 7,000 - - - - 7,000 EVALUATION T 2023/051 Tender closed 28/07/2023
DCO2_Industrial Steel Trollies 1102 2,300 2,300 - - - - 2300 | EVALUATION T 2023/051 |Tender clos