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1. PART 1-IN YEAR REPORT

1.1 MAYOR’S REPORT

The Mayor has checked whether the municipality’s approved budget was implemented in accordance
with the service delivery and budget implementation plan in terms of section 54 (b) of the MFMA.

Furthermore, in terms of section 54 (d) the mayor will also issue any appropriate instruction to the
Accounting Officer to ensure that the approved budget were implemented in accordance with service
delivery and budget implementation plan.

The Mayor takes cognisance of the content in this report. A comprehensive report will be included in
the report i.t.o section 52 (d) of the MFMA.
1.2 RESOLUTIONS

No Resolution

1.3 EXECUTIVE SUMMARY
This report is a summary of the main budgetary issues arising from the financial monitoring process.

The Service Delivery Budget Implementation Plan (SDBIP) projections are compared to the progress
made with regards to the implementation of the 2017/2018 Budget, and any material discrepancies are
followed up to ensure that the Municipality achieves its strategic objectives as documented in the

Integrated Development Plan (IDP).

This is done in accordance with section 54 of the MFMA, which requires the Mayor to consider the
section 71 and take appropriate action to ensure that the approved budget is implemented in
accordance with the SDBIP.

The municipality implemented the municipal Standard Chart of Accounts as of July 2017. The change
had a material impact on the information contained in this report.

14 IN- YEAR BUDGET STATEMENT TABLE

See tables on next page



1.4.1  Monthly Budget Summary Statement

DC2 Cape Winelands DM - Table C1 Monthly Budget Statement Summary - M09 March

201617 Budget Yoar 2017/18
Description Audited Original Adjusted Monthly YearTD YearTD YO YO Full Year
Outcome Budget Budget actual actual budget | varlance | variance | Forecast
R thousands %
Financlal Performance
Property rates - - - - - - - -
Service charges 629 200 200 13 60 36 24 66% 200
Investment revenue 51,193 52,000 51,850 4,352 21,164 15,654 5,510 35% 52,000
Transfers and subsidies 231,374 230,657 232,537 57,046 232,231 230,902 1,329 1% 230,657
Other own revenue 106,609 118,786 119,248 26,043 60,349 29,744 | 30,605 103% 118,786
Tofal Revenue (excluding capltal transiers 389,806 401,643 403,835 87,454 313,804 276,337 | 37,467 14% 401,643
and contributions)
Employee costs 173,888 201,706 200,765 18,323 138,496 134,431 4,065 3% 201,706
Remuneration of Councillors 10,216 11,042 11,483 946 8,522 8,493 29 0% 11,042
Depreciation & assel impairment 9,590 11,056 10,000 - - 5000} (5000)] -100%, 11,056
Finance charges 1 " 8 - - - - 1
Materials and bulk purchases - 21,290 23111 6,853 17,038 16,472 566 3% 21,290
Transfers and subsidies - 8,250 9,709 1,769 6,909 5867 1,043 18% 8,250
Other ex penditure 174,751 148,287 146,773 14,180 76,392 93,254 | (16,862) -18%) 148,287
Total Expenditure 365,445 401,643 401,848 43,070 247,358 263,517 | (16,160) -6%) 401,643
Surplus/(Deficit) 24,361 - 1,987 44,383 66,446 12,820 | 53,627 418% -
Transfers and subsidies - capital {monetary aliod - - - - - - - -
Contributions & Contributed assets - - - - - - - -
Surplusi(Deficit) after capital transfers & 24,361 - 1,987 44,383 66,446 12,820 | 83,627 418% -
contributions
Share of surplus/ {deficil) of associate - - - - - - - -
Surplus/ (Deficit) for the year 24,361 - 1,987 44,383 66,446 12,820 | 53,627 418% -
Capital expenditure & funds sources
Capital expenditure 10,680 27,644 20,320 1,211 8,008 5,309 2,699 $1% -
Capital ransfers recognised 622 4,821 1,987 131 488 447 41 9% 4,821
Public confributions & donafions - - - - - - - -
Bomowing - - - - - - - -
Internally generated funds 10,057 22,822 18,334 1,080 7,520 4,863 2,658 §5% 22,822
Total sources of capital funds 10,680 27,644 20,320 1,214 8,008 5,309 2,699 51% 27,644
{Financial position
Total current assets 614,879 577,618 577,618 682,120 577,618
Total non current assets 237,083 226,994 226,994 197,347 226,994
Total current liabilites 20,954 43,000 43,000 32,625 43,000
Total non current liabilities 151,744 98,000 98,000 156,344 98,000
Community wealth/Equity 679,265 663,612 663,612 690,497 663,612
Cash flows
Netcash from {used) operating 32,826 13,563 9,279 49,201 84,050 108,639 | 24,589 23% 13,563
Netcash from {used) investing (10,680) (27,644) (20,688) {1,211) (8,008) (447n) 7,562 | -1693% (27,644)
Net cash from (used} financing - - - - - - - -
Cash/cash equivalents at the month/year end 592,131 555,903 658,575 - 668,173 678,176 | 10,004 1% 578,049
Debtors & creditors analysis 0-30 Days | 31-60 Days | 61-90 Days |91-120 Days | 121-150 Dys | 151-180 Dys 18: 'YJ:” Over 1Yr Total
Debtors Age Analysis
Total By Income Source 56 16 17 0 7 13 149 2,160 2419
Creditors Age Analysis
Total Credibors (906) - - - - - - - (906)
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The municipality reflects a current ratio of 20.91:1 at 31 March 2018. Based on the current ratio the
Municipality is more than capable to pay back its commitments and liabilities as they fall due. The
municipality’s cash and cash equivalents was R 668 172 708. The municipality had commitments on
operating expenditure at the end of March 2018 of R 25 327 106.
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1.4.2 Statement of Financial Performance (standard classification)

DC2 Cape Winelands DM - Table C2 Monthly Budget Statement - Financial Performance {functional classification) - M09 March

201617 Budget Year 2017/18
Description Ref| Audited Original Adjusted Monthly YearTD YearTD Y10 Y10 Full Year
Out Budget Budget actual actual budget | variance | varlance | Forecast
R thousands 1 %
Revenue - Functional
Governance and administration 275,660 271,029 278,966 61,375 248,002 241,172 6,830 3% 278,966
Ex ecutive and council 55,850 53,886 54,076 2,239 19,385 17,880 1,505 8% 54,076
Finance and administration 219,811 223,143 224,890 59,136 228,617 223,292 5,325 2% 224,890
Internal audit - - - - - - - -
Community and public safety 8,113 5,707 5,807 103 5,526 5,396 129 2% 5,807
Community and social services 139 74 74 (18} 74 74 - 74
Spoit and recreaton - - - - - - - -
Public safely 629 1,000 1,000 13 860 836 24 3% 1,000
Housing 7,530 4,383 4,383 64 4,175 4,163 13 0% 4,383
Health 475 250 350 45 416 323 93| 29% 350
E Ic and envir tal services 104,963 118,992 119,012 25,966 60,250 29,764 | 30,486 | 102% 119,012
Planning and dev elopment 160 4,732 4,732 - 2,104 2,104 @) 0% 4,732
Road ¥ansporl 103,708 114,260 114,280 25,966 58,146 27,660 | 30486 110% 114,280
Environmental proteciion 1,005 - - - - - - -
Trading services - - - - - - - -
Energy sousces - - - - - - - -
Waler management - - - - - - - -
Wasie w aler management - - - - - - - -
Waste management - - - - - - - -
Other 4 " 50 50 9 26 4 22| 499% 50
Total Revenue - Functional 2 389,427 401,778 403,835 87,454 313,804 216,337 | 37,467 14% 403,835
Expenditure - Functional
Governance and administration 13,21 136,641 141,261 22,075 167,242 82,676 | 84,567 | 102% 141,261
Executive and council 28,336 37.458 37,485 18,271 147,116 14,557 | 132,559 | 911% 37,485
Finance and administration 84,936 99,183 103,776 3,804 20,127 68,119 | {47,993} -70% 103,776
Intemal audit - - - - - - - -
Community and public safety 130,672 125912 125,863 521 29,837 90,005 | (60,167)f -67% 125,863
Community and social services 25,267 18,372 17,763 770 6,980 13,880 | (6,900 -50% 17,763
Sport and recrealion - - - - - - - -
Public safety 59,837 54,341 55,574 2,907 15,428 40,436 { (25,008)] -62% 55,574
Housing 13,574 16,214 16,057 1,188 4,731 9,398 | (4,662) -50% 16,057
Healh 31,994 36,984 36,469 356 2,693 26,290 | (23,598) -90% 36,469
E ic and envir tal services 125,014 131,580 127,552 15228 47,622 86,343 | (38,722)| -45% 127,552
Planning and dev elopment 16,765 10,955 10,583 470 3,833 5752 (1,920} -33% 10,583
Road fansport 105,047 114,958 111,293 14,451 42,677 77,231} (34,555)) -45% 111,293
Environmental protection 3,202 5,668 5,676 308 1,113 33601 (2247 -67% 5,676
Trading services - - - - - - - -
Energy sources - - - - - - - -
Water management - - - - - - - -
Waste w ater management - - - - - - - -
Wastz management - - - - - - - -
Other 4,863 7,510 7173 546 2,656 4493 | (1.83n] 4% 7113
Total Expenditure - Functional 3 373,820 401,643 401,848 43,070 247,358 263,517 | (16,160)] -6% 401,848
Surplus/ (Deficit) for the year 15,607 135 1,987 44,383 66,446 12,820 | 53,627 | 418% 1,987
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1.4.3 Statement of Financial Performance (revenue and expenditure by municipal vote)

DC2 Cape Winelands DM - Table C3 Monthly Budget Statement - Financial Performance {revenue and expenditure by municipal vote) - M09 March

Vote Description 2016117 Budget Year 2017/18
Ref Audited Original Adjusted Monthly YearTD YearTD Y10 Y10 Full Year
Out Budget Budget actual actual budget | variance | variance | Forecast
R thousands %
evenue by Vote 1

Voig 1 - REGIONAL DEVELOPMENT AND PLAN 1,664 4,782 4,782 9 2,130 2,108 2§ 1.0% 4,782
Vote 2 - COMMUNITY AND DEVELOPMENT SERVICES 1,191 1,250 1,350 57 1,276 1,160 7] 10.1% 1,250
Voie 3 - ENGINERINGAND INFRASTRUCTURE 7,872 5,418 5418 75 5,169 5,158 1M 0.2% 5,418
Voio 4 - RURAL AND SOCIAL DEVELOPMENT 52 " 74 (18) 74 74 - 74

Voie § - OFFICE OF THE MUNICIPAL MANAGER 65 - 436 - - 200 (200)f -100.0% -
Voke 6 - FINANCIAL SERVICES 219,213 222,494 223,235 57,013 226,154 222,501 3,654 1.6% 222,494
Vol 7 - CORPORATE SERVICES 56,261 54,265 55,159 4,352 21,754 18,377 3,377 | 18.4% 54,265
Vote 8 - ROADS AGENCY 103,488 113,360 113,380 25,366 57,246 26,760 | 30,486 | 113.9% 113,360

Vola 9 - TASK - - - _ _ _ - -
Vota 10 - [NAME OF VOTE 10) - - - - - 5 = :
Vol 11 - CORPORATE SERVICES - - - - - - _ ;
Vol 12 - [NAME OF VOTE 12) - - - - = - e ;
Voke 13 - [NAME OF VOTE 13} - - - - - - - .
Vol 14 - [NAME OF VOTE 14] - - - - - - = <
Vole 15 - [NAME OF VOTE 15) - - - - - - - .

Total Revenue by Vote 2 389,806 401,643 403,835 87,454 313,804 276,337 | 37,467 13.6% 401,643

Expenditure by Vote 1
Vole 1 - REGIONAL DEVELOPMENT AND PLAN 16,456 24132 23,432 1323 7,601 13,605| (6,004) -44.1% 24132
Vol 2 - COMMUNITY AND DEVELOPMENT SERVICES 96,113 95,857 96,039 3273 18,446 69,023 | (50.577)| -73.3% 95,857
Voia 3 - ENGINERINGAND INFRASTRUCTURE 38,650 65,748 50,401 324 13,920 30,139 | (16,219)| -53.8% 55,748
Voie 4 - RURAL AND SOCIAL DEVELOPMENT 20,986 13.840 13,767 759 6,654 11,683 (4,929) -42.6% 13,840
Vole 5 - OFFICE OF THE MUNICIPAL MANAGER 9,538 10,634 11,560 15,127 131,735 6,843 | 124,893 | 1825.2% 10,634
Vole 6 - FINANCIAL SERVICES 19,068 21,160 23,686 0 1,572 16,645 | (15.073)] -90.6% 21,160
Vol 7 - CORPORATE SERVICES 62,299 72,112 76,981 3783 18,704 41,950 | (23,246)] -55.4% 72,112
Vole 8 - ROADS AGENCY 96,322 100,743 99,577 14,389 40,028 69,651 | (29.623)| -42.5% 100,743
Vole 9 - TASK - - - - - - - -
Vole 10 - [NAME OF VOTE 10] - - - - - - - -
Vole 11 - CORPORATE SERVICES 6,015 6,817 6,407 975 8,697 4079 4,618 | 113.2% 6,817

Voke 12 - [NAME OF VOTE 12] - - - - i
Voke 13 - [NAME OF VOTE 13] - - - - - - - -
Vole 14 - [NAME OF VOTE 14] - - - - - - - -
Vots 15 - [NAME OF VOTE 15} - - - - - - - -

Total Expenditure by Vote 2 365,445 401,643 401,848 43,070 247,358 263,517 | (16,160)] -6.1% 401,643

Surplus! (Deficit) for the year 2 24,361 - 1,987 44,383 66,446 12,820 | 53,627 | 418.3% -
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1.44 Statement of Financial Performance (revenue and expenditure)

DC2 Cape Winelands DM - Table C4 Monthly Budget Statement - Flnanclal Performance {revenue and expenditure) - M09 March

2016/17 Budget Year 201718
Description Ref[ Audited | Original | Adjusted | Monthly | Year®d | YearTD YD Y | Full Year
Outcome Budget Budget actual actual budget | variance | variance | Forecast
R thousands %
Revenue By Source
Property rates - -
Setvice charges - electricity revenue - -
Service charges - watsr revenue - -
Service charges - sanilabion revenue - -
Service charges - refuse revenue - - - - - - - -
Service charges - other 629 200 200 13 60 36 2| 66% 200
Rental of facilites and equipment 107 131 131 10 92 93 N 1% 131
Interest earned - extemal inv estments 51,193 52,000 51,850 4,352 21,164 15,654 5510 35% 62,000
Interest earned - outstanding debtors - - 2 - 2 2 0 0% -
Dividends recewved - - - - - - - -
Fines, penalties and forkeits 2 - - 1t - - - -
Licences and permits - 250 350 45 416 3 93| 20% 250
Agency setvicas 104,084 117,992 118,012 25,966 59,350 268,864 | 30486 | 106% 117,992
Transfers and subsidies 231,374 230,657 232,537 57,046 232,231 230,902 1.329 1% 230,657
Other revenue 2,416 413 753 22 489 462 27 6% 413
Gains on disposal of PPE - - - - - - - -
Total Revenue (excluding capital transfers and 389,806 401,643 403,835 87,454 313,804 276,337 | 37,467 | 14% 401,643
contributions)
Expenditure By Type
Employes related costs 173,888 201,706 200,765 19,323 138,496 134,431 4065| 3% 201,706
Remuneration of councillors 10,216 11,042 11,483 946 8,522 8,493 29 0% 11,042
Dabt impaiment 1,257 2,476 1,370 - - - - 2,476
Depreciaton & assel 9,590 11,056 10,000 - - 5,000 | (5000 -100% 11,056
Finance charges 1 1 8 - - - - 1
Bulk purchases - - - - - - - -
Other matenals - 21,290 2,111 6,853 17,038 16,472 566 | 3% 21,290
Contracted services - 69,210 68,488 5.647 33,845 44,642 | (10.798)| -24% 69,210
Translers and subsidies - 8.250 9,709 1,769 6,909 5,867 1043 | 18% 8,250
Other ex penditure 168,127 76,581 76,895 8,533 42,548 48612 | (6,064} -12% 76,581
Loss on disposal of PPE 2,367 20 20 - - - - | 20
T_ot_{l_EMqre_ | [ [ 165,445 401,643 401,848 43,070 247,358 __263._51_7 | (16,160), -6% —L h401,643
Surplusi{Deficit) 24,361 - 1,987 44,383 66,446 12,820 53,627 ‘ 0 -
e we Mty 7
(National / Provincial and District) - - - - - - - -
{National / Provincial Departmental Agencies,
Households, Non-profit Insttutions, Priv ate Enterprises,
Public Corporatons, Higher Educatonal lnsttutons) - - - - - - - | -
Transfers and subsidies - capal (in-kind - alf} - - - - - - | - I -
Surplus/{Deficit) after capital transfers & 24,361 - 1,987 44,383 66,446 12,820 | -
contributions i
Taxation | | -
Surplusi{Deficit) after taxation 24,361 - 1,987 44,383 66,446 12,820 | -
Attributable fo minorities
| Surplusi(Deficit) attributable to municipality 24,361 - 1,987 44,383 66,446 12,820 -
Share of surplus/ (deficif) of associale
Surplus/ (Deficit) for the year | 24,361 - 1,987 | 44,383 68,446 | 12,820 | | -
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Reasons for the variances on the Financial Performance (revenue and expenditure):

Revenue by source:

Service charges- Other

These are mainly fire services billed, and are dependent on the occurrence of a fire. The income

received was less than anticipated.

Interest earned- external investments

The variance is due to the municipality only accounting for the interest when the investments matures.
Agency Services

The Department of Transport and Public Works transfers funds every second month, in arrears, in

terms of the memorandum of agreement.
Transfers recognised- operational
The following grants and donations received in February 2018:
- R1 886 000 for Local Government Equitable Share
- R53 798 000 for RSC levy replacement grant
Expenditure by type:
Depreciation
Depreciation will be processed after the completion of the annual regulatory audit.
Other materials and Contracted services

The variance is due to the performance of different projects. The detail on the progress of each
project can be located from

Other Expenditure

The other expenditure variance was due to different items, which amounted to more than anticipated.
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1.4.5 Capital Expenditure {(municipal vote and funding)
DC2 Gapo Winelands DM - Table C5 Monthly Budget Statement - Capital Expenditure ( Icipal vote, functl I classification and funding) - M09
March
201817 Dudget Year 2017115
Vote Description Rot| Audited | _Ovialn'n-lu | xd_lu-'l';d ] Tlonlil_y T Yeard YearTD YTD YID | Full Year
Qutcome Budget Budget actual actual budget variance | variance | Forecast
R thousands 1 | b |
[Wull-Yoar sxpendliure approprialion T 1 ‘I'
Volo 1 - RLGIONAL DEVELOPMENT AND PLAN - - - | B
Volo 2 - COMMUNITY AND DEVELOPMENT SERVICES - 8 952 19 3688 1 4GB 220 6%
Voto 3 - ENGINERINGAND INFRASTRUCTURE - - 6496 415 1,859 178 1,681 B44% ‘
Vol 4 - RURAL AND SOCIAL DEVELOPMENT - - - - - = { =
Volo 5 - OFFICE OF THE MUNICIPAL MANAGER - - 92 92 92 ]
Vot G - FINANCIAL SERVICES - - 13 - 13 13 - -
Votn 7 - CORPORATE SERVICES - - 227 402 918 419 489 114%
Vol B - ROADS AGENCY - - 1187 m 488 447 41 "% -
Vot 9 - - - - - - - - -
Voto 10 - [NAME OF VOTE 10] = = - - |
Voie 11 - CORPORATE SERVICES - - - -1 - - - -
Voto 12 - [NAME OF VOTE 12] - - = = | - - - =
Vol 13 - [NAME OF VOTLE 13§ - - - - l! - -
Voio 14 - [NAME OF VOTE 14] “ - - - - - - | -
Voto 15 - [NAME OF VOTE 15} - s - = = = - ) | |
Total Capital Multl.year expenditure - -1 19,086 967 7,058 4,626 2,432 51% | -
Single onditure appropriation |
Vote 1 - REGIONAL DEVELOPMENT AND PLAN - 300 74 - - 274 {274)| -100% -
Vole 2 - COMMUNITY AND DEVELOPMENT SERVICES 44863 7.806 L] - a B - | -
Voto 3 - FNGINERINGAND INFRASTRUCTURE 5053 10 923 44 a4 44 - 44 | HODIVIOY -
Vots 4 - RURAL AND SOCIAL DEVELOPMENT B 7 5 1 2 1 1 107% -
Vote 5 - OFFICE OF THE MUNICIPAL MANAGER - 215 - - - - - -
Vota G - FINANCIAL SERVICES 129 210 190 - 190 150 - -
Vote 7 - CORPORATE SERVICES 363 2.509 1 - 1 1 - ‘ -
Voto & - ROADS AGENCY 661 4,821 - - - = - -
Votn § - - - - - - - - I -
Voto 10 - [NAME OF VOTE 10) o - - - - - = | =
Vot 11 - CORPORATE SFRVICES 1 852 Tii 198 705 209 496 237% E -
Vatn 12 - {NAME OF VOTFE 12) = - - - | | -
Vol 13 - [NAME OF VOTE 13] - - - - - - -
Vols 14 - [NAME OF VOTE 14) = - - - - -
Voo 15 - [NAME OF VOTE 15} - - - - - - -
Total Capital single-year expenditure 10,680 | 27.644 | l_?‘)?r_ 244 | " 683 267 | % - |
Total Capital Expenditure 10,880 17.644 20,320 1,211 8,008 5,309 2,699 5% -
Capi xpenditure - Functional Classification |
Go and administ 5.540 14,709 7.661 1,060 3372 1.112 2,260 203% | 14,709
Executive and councl 1 1,067 733 578 | 1117 200 968 | 463% | 1,067
Finance and administraton 129 13.642 6,928 481 2,195 903 1,293 143% 13,642
Internal audit 5410 - - - -
Community and public safety 4472 1.814 5,965 20 4,149 3.477 671 19% 7.814
Communty and socal sefvices 8 7 577 1 125 1 123 | 11020% | 7
Sport and recreaton - - - -
Public safaty 4,437 7,774 8,159 ] 4,001 3,447 553 16% 1,774
Housing - - - -
Haalth 26 a3 29 1 | 23 28 (51| -18% | 33
and ! services 668 4.821 3421 13 488 447 4 9% 4,821
Planning and development - 2,234 - -
Road transport 668 4.8 1,187 EEL 488 &47 41 9% 4821
Environmentnl protecton - - - - | -
Trading services - - - - - i - E e
Energy sources - - - | -
Water management - | - - l -
Wasto w ator management - l - - -
Waste management - - - 1 -
Other 300 274 - | - 274 (?74)| 100% | 300
Total Capital Expenditure - Functi | C ificat 10,680 17,644 20,330 1,211 | LK 5,309 2,699 | 51% 27,644
Funded by
Natonal Govarnment - - - - -
Provincial Govemment 522 4 821 | 1,987 13 488 447 M 9% 4.8
Distnct Municipal ity = - - | -
Other tarafars and grants - | - - -
Transfers recognised - capital 622 4,821 | 1,987 131 453 447 | 4 9% 4821 |
Public contributions & donations - : - = - -
Borrowing - | = | | - |. - | -
Internally generatod funds 10,057 22,822 E 18,334 | 1,080 | 7.520 ! 4 BEY | 2.65_!_4‘“_"_-5% ??__B_i‘i
Total Capital Funding 10,620 27,644 | 20,320 | 1,411 | 5,003 | 5309 | 2699 | 51% 27,644

Capital expenditure is receiving high priority by the executive management. Management adopted
practices to ensure that capital expenditure accelerates. At the end of March 2018 the capital

commitments were R 4 116 126 and actual expenditure was R 8 008 110.
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1.4.6 Statement of Financial Position

DC2 Cape Winelands DM - Table C6 Monthly Budget Statement - Financial Position - M09 March

2016/17 Budget Year 2017/18
Description Ref| Audited Original Adjusted YearTD Full Year
Outcome Budget Budget actual Forecast
R thousands 1
[ASSETS
Current assets
Cash 8,131 15,903 15,903 18,173 15,903
Call investment deposits 584,000 540,000 540,000 650,000 540,000
Consumer debtors - 2,100 2,100 4,667 2,100
Other debtors 20,721 15,000 15,000 4,846 15,000
Current portion of long-lerm receiv ables - 1,615 1,615 2,318 1,615
Inventory 2,027 3,000 3,000 2,116 3,000
| Total current assets T | etas18| 577,618 577,618 682,120 577,618
Non current assets
Long-term receiv ables 26,230 20,000 20,000 29,958 20,000
Investments - - -
Investment property - - -
Investments in Associate - - -
Property, plant and equipment 209,450 205,691 205,691 166,242 205,691
Agricutural - - -
Biological assets - - -
Intangible assets 1,403 1,303 1,303 1,146 1,303
Other non-current assets - - -
Total non current assets T 1 237,083 226,994 226,994 197,347 226,994
TOTAL ASSETS 851,962 804,612 804,612 879,467 804,612
LIABILITIES
Current liabilities
Bank overdraft - - -
Borrowing - - - 15 -
Consumer deposits - - | -
Trade and other pay ables 4,708 18,000 18,000 7,678 ‘ 18,000
Provisions 16,245 25,000 25,000 24,932 25,000
Total current liabilities T 20,954 43,000 43,000 32,625 ! 43,000
T
Non current liabilities
Borrow ing 14 - - 20 I -
Provisions 151,730 98,000 98,000 156,324 | 98,000
Total non current liabilities 151,744 98,000 98,000 156,344 | 98,000
TOTAL LIABILITIES 172,697 141,000 141,000 188,970 141,000
NET ASSETS 2 679,265 663,612 663,612 690,497 663,612
COMMUNITY WEALTH/EQUITY '
Accumuiated Surplus/(Deficif) 576,526 526,665 526,665 690,497 | 526,665
Reserves 102,739 136,947 | 136,947 - 136,947
TOTAL COMMUNITY WEALTH/EQUITY 2| e7e265| 663612 663612 690497 | 663,612

The Capital Replacement Reserve that are ring fenced within the reserves is adequate to cover the

acquisition of assets for the 2017/2018 to 2018/2019 MTREF.




1.4.7 Cash Flow Statement

DC2 Cape Winelands DM - Table C7 Monthly Budget Statement - Cash Flow - M08 March

12

Duscription

R thousands

R

it

201617

Budget Year 2017113

Audited
Outcome

Original
Budget

Adjusted
Budget

Monthly
actual

YearTD
actual

YearTD
budget

Yylo | Ym
| variance | variance
| %

Full Year |
Forecast

CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates
Service charges
Other revenue
Governmenl - operating
Government - capdal
Inferest
Dwidends
|Payments
Supplers and employ ees
Fmance charges
Transkers and Grants
NET CASH FROMKUSED) OPERATING ACTIVITIES

18
115,187
230,903

51,690

{364,972)

200
118,786
230,657

52,000

{379,830)

{8,250)

170
116,878
134,979

40,188

(382,902)
(34)

26,043
56,384

4,352

{35,809)

{1,769)

78,092
231,569

20,958

(239.659)

(6.908)

T

i A

20780 48312 162%
20902 667| 0%

15654 | 5304 H%

(155,501) 84157 -54%
(5,000)  (5000) 100%
7.198)  (288) 4%

200
118,786
230,657

52,000

{379.830)

(8,250))

32,826

13,563

9,279

49,201

84,050

13,563

CASH FLOWS FROM INVESTING ACTIVITIES
Receipts

Proceeds on disposal of PPE

Decrease (Increase) in non-current deblors

De {u ) other t receiv ables

Decrease {increase) in non-current mvestments
Payments

Capital assets

|NET CASH FROM/(USED) INVESTING ACTIVITIES

(10,680

(27,644)

120.688)

(1.211)

{8,008)

100,639 | 24589 23%

| =

s44r|| 7,562 | -1693%

(10,680)

(27,644)

(20,688)

(1.211)

(8,008)

@n 7,582] 6% |

arsa
(21.644)

CASH FLOWS FROM FINANCING ACTIVITIES
kRQCﬁpll

Short term loans

Borrow ing long term/refinancing

" )

{ ) in deposils

|Payments
Repayment of borrow ing

NET CASH FROMIUSED) FINANC ING ACTIVITIES
NET INCREASE/ (DECREASE) IN CASH HELD

Cash/cash equivalents at beginning:
Cash/cash equivalents al month/y ear end:

22,141
569,984
592,131

565,384

555,903

(14,081)) (1 1.409;'

569,984
558,575

| _—

47,990 I

A

76,042 |
592,131
668,173

e ——

103,193
569,984

£78,176 |

(14,081)
592,131

578,049

The Cash Flow Statement indicates a healthy cash position on 31 March 2018. The variances are

mainly due to the changes in the accounting treatment of certain transactions after the 2016/2017

Audit. The necessary adjustments was done during the adjustments budget process.
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23 INVESTMENT PORTFOLIO ANALYSIS

DC2 Capo Winolands DM - Supporting Table SC5 Monthily Budgot Statement - investment portfolio - M09 March

Type of Expiry date | Accrued |Yield for the Marhet Change in Market
Investments by maturity Period of | Investment of interest for month t value at market value at end
Name of Institution & investment ID Ref | Investment investment | the month (*4) beginning value of the
of the month
R thousands Yrs/Months month
Huniclpality
ABSA ATA 0 2018/03/07 33 8.4% 24,000 |24, 000} -
ABSA A76 0| 2018/04/20 101 7.9% 16,000 15,000
ABSA A7 0| 2018/04/20 67 7.9% 10,000 10,000
ABSA A78 0 2018/06/122 86 7.8% 13,000 13,000
ABSA A79 o 2018/07/23 87 7.9% 13,000 13.000
ABSA Ag0 o 2018/07/23 668 7.8% 10,000 10,000
ABSA AB1 o 2018/07/10 81 8.0% 12,000 12,000
ABSA AB2 0 2018/08/07 70 8.2% 10,000 10,000
ABSA AB3 ol | 2018/10/23 122 | 8.5% 17,000 17,000
ABSA AB4 0 | 2019/01/09 53 | 8.0% 10,000 10,000
ABSA A8S5 0 I 2019/01/23 69 81% 13,000 13,000
ABSA ABG [} 2019/03/05 54 8.2% 20.000 20,000
FNB F72 0 20168/06/07 136 8.0% 20,000 20,000
FNB F73 o 2018/05/08 67 | 7.9% 10,000 10,000
FNB F74 [ 2018/05/23 05 | 7.9% 14.000 14,000
FNB F75 o) 2018/04/20 96 B0% 14,000 14,000
FNB F76 0 l 2018/09/06 118 | 8.2% 17,000 17,000
FNB F17 (1] 2018/12/04 101 | 8.0% 15.000 15,000
FNB F78 9 2019/02/20 39 8.0% 15,000 15,000
INVESTEC 77 0 I 2018/06/22 85 | 7.7% 13,000 13,000
INVESTEC 17e 0 2018/06/22 79 7.8% 12,000 12,000
INVESTEC 179 0 2018/05/23 100 7.9% 15,000 15,000
INVESTEC 180 0 2018/08/07 103 8.1% 15,000 15.000
INVESTEC et 0 2018/09/21 118 8.3% 17,000 17,000
INVESTEC 182 [} 2018/11/21 66 7.8% 10,000 10,000
INVESTEC 183 0| 2019/02/06 39 | 7.9% 15,000 15,000
NEDCOR N82 [ 2018/04/04 174 8.8% 24,000 24,000
NEDCOR N83 0 2018/03/07 21 8.1% 16,000 {16,000) -
NEDCOR NB4 0 2018/05/23 103 8.1% 15,000 15,000
NEDCOR NB5 0 | 2018/08/22 102 | 8.0% 15,000 15,000
NEDCOR N86 0 2018/08/22 | 68 8.0% 10,000 10,000
NEDCOR N87 0 ! | 2018/08/22 | 90 8.2% 13.000 13,000
NEDCOR N88 o 2018/11/07 | 126 8.7% 17.000 17,000
NEDCOR N89 0| 2018/09/2% 84 8.2% 12,000 | 12,000
NEDCOR N9O o 2018/10/08 98 8.2% 14,000 | 14,000
NEDCOR N9 o i 2018/10/23 a7 I 8.2% 14,000 I 14,000
NEDCOR NO3 0| 2019/03/18 55 8.4% | 20,000 20,000
NEDCOR N92 0| 2019/02/20 ‘ 71 | 8.3% 13,000 13,000
STANDARD BANK 5§82 0| 2018/03/20 | 104 l 8.4% 24,000 {24.000) -
STANDARD BANK s83 0| 2018/03/20 | 61 | 7.8% 15,000 | {15,000} =
STANDARD BANK S84 o 2018/07/10 86 | 7.8% 13,000 | 13,000
STANDARD BANK 585 0 | 2018/07/23 81| 7.9% 12,000 t 12,000
STANDARD BANK 586 0 2018/09/06 105 | 8.3% 15,000 15,000
STANDARD BANK 567 ol | 2018/09/06 70 | 8.3% 10,000 10.000
STANDARD BANK 888 0 | 2018/00/21 71 8.4% 10,000 10,000
STANDARD BANK 589 (1] I 2018/10/08 121 | 8.4% 17,000 17,000
STANDARD BANK $90 0 20187114721 103 | 8.1% 15,000 15,000
STANDARD BANK s81 0 2018/11/07 88 r 8.0% 13,000 13,000
STANDARD BANK 92 0 J 2018/12/11 a7 8.8% 13,000 13,000
STANDARD BANK £93 0| | 2019/03/18 54 | 8.2% 20,000 20,000
Municipality sub-total 1 4,263 o 603,000 | 47,000 €50,000
TOTAL INVESTMENTS AND INTEREST 2 ) B3E | 4,263 ul i | eo3000 47,000 650,000 |

The Municipality’s investments decreased from R 603 000 000 in February 2018 to R 650 000 000
in March 2018. The Municipality invest its surplus funds strictly according to the Cash Management

and Investment policy and funds distributed evenly between the five largest banks to minimise risk.
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24 ALLOCATION AND GRANT RECEIPTS AND EXPENDITURE

24.2 Grant Expenditure — Roll overs

DC2 Cape Winelands DM - Supporting Table SC7(2) Monthly Budget Statement - Expenditure against approved rollovers - M09 March

Budget Year 2017/18
Description Ref| Approved T
Rollover Monthly actual | YearTD actual YTD variance YTD variance
201617
R thousands 1 %

|[EXPENDITURE

,
|
]
1
.

—

Operating expenditure of Approved Roll-overs

Natlonal Government: - - - - |
Local Govemment Equitable Share ' S |
LG finance Mangement grant -
EPWP Incentive -
RSC Levy Replacement =
Rural Roads Assel Management System -

Oter ranslers and grants [inserl descripton] -
Provincial Government: 1,316 § 183 1,133 86.1%

CWOM INTEGRATED TRANSPORT PLAN -
WC FINANCIAL CAPACITY BURLDING GRANT -

PERFORMANCE MANAGEMENT GRANT 236 - = 236 100.0%
WC FINANCIAL MANAGEMENT SUPPORT GRANT 1,050 - 162 888 84.5%
LOCAL GOVERNMENT GRADUATE INTERNSHIP GRANT 30 ] 20 10 32.2%

District Municipality: - - = -

[nsert description] | -

Other grant providers: - - = -

Sandhills -

Total operating expenditure of Approved Roll-overs 1,316 § 183 1,133 ‘ 86.1%

Capital expenditure of Approved Roll-overs
National Government: - - - i - 5

Other capital fransfers [insert description]

1
Provincial Government: - - = r -
i _
District Municipality: - - - .' -
Other grant providers: - | = . 4 -

L

Total capital expenditure of Approved Roll-overs - - - -

TOTAL EXPENDITURE OF APPROVED ROLL-OVERS 1,316 5 183 1133 86.1%
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25 COUNCILLOR, BOARD MEMBER ALLOWANCES AND EMPLOYEE BENEFITS

DC2 Cape Winelands DM - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - M09 March

2018117 Budget Year 2017/18
Summary of Employes and Councillor remunoration | Ref | Audited | Original i Adjusted | Monthly | YoarTD | YearD | YW YD | Full Year
Outcome Budgot Budget actual actual budgot | varlance | variance Forocast
R thousands ] | Y
|R thou
] K A B | ¢ | _ 1 D
Councillors {Political Office Eoarers plus Other) | |
Ba:x Solanes and Wages 7.094 7,609 7,653 643 5,808 5,887 | (80) 1% 7,609
Pention and U Conbibutions 39 3 378 24 218 284 66)| -23% 373
Medical Ad Contibuion: 60 48 48 7 58 36 22 62% 48
Molor Vehicle Aflow ance 382 2,094 2,121 173 1,557 1,501 {34) % 2,004
Cellphono Allow ance " 479 487 63 567 365 | 01| 5% 479
Housing Allow ances 326 439 441 35 n7 331 | (14)] 4% 439
Oter benelts and allow ances 2,081 SRl - A - - _! - -
Sub Totat - Councillors 10,083 11,042 1,128 98 5,493 | 9 o | 104
* incroaso 4 sk | 107% | 9.8%
Senlor Managers of the Municipality 3
Basic Salarios and Wagos 887 3635 3,635 e r] 2,426 2,726 (300)| -11% 3,635
Pencton and UF Conbibutions 3.166 649 649 42 390 487 ©7) -20% 649
Medical Aid Contibutions 158 197 187 12 97 148 51)|  -34% 197
Overtme - - - - - - - -
Perlormance Bonus - - - - - - - -
Molkor Velucle Allow ance 205 695 695 65 495 521 {26) 5% 695
Cellphone Allow anco 254 55 55 3 2 41 9y -22% 55
Housing Allow ances 308 608 608 k7 356 456 (100)] -22% 608
(Iter benells and allow ances 2,021 ] 0 1 10 0 9| 307% 0
Pay menls in licy of leave - - - - - - - -
Long service awards - - - - - - - -
Postrelrement beneft chligations 2 - - - - - - - -
1Sub Totat - Senior Managers of Municipality 7.085 5839 5809 483 1,808 4379 | (573} -13% 5839
% increase 4 AT T% -11.1% | A%
Other Municipal Staff
Bastc Salaries and Wages: 6,798 108 548 108,548 8,632 75,820 64,627 11,193 17% 108,548
Pension and UIF Contribubions 24,072 19,656 18,656 1,500 13,514 14,742 {1228)] 8% 19,656
Medical Ad Conbibutons 27142 12,971 | 12971 912 7,978 9,728 {1.761)| -18% 12,91
Overime 1,740 4,274 | 4,274 817 3,728 3,205 i 523 16% 4,274
Perlormance Bonhus 43 - - - - = - -
Molor Velicle Aflow ance 11,034 12,797 12,797 992 8,947 9,598 I {®51)] 1% 12,797
Cellphone Allow ance 21,344 627 627 46 416 470 (54} 1% 627
Housing Allowances 4,686 4,499 4,499 332 3,022 3,374 | (352)) -10% 4,499
Oher benefis and allow ancer 48,584 15,660 15,660 769 12,674 11,745 929 8% 15,660
Payments in lieu of leave 5,542 3,905 | 3,905 - - 2,929 | (2,929)| -100% 3,905
Long service awards 7.312 1,450 1,450 24 921 1,088 (166)] -15% 1,450
Posketrement benefit obligations 2 3,117 11,482 11,3%6 4,816 7.671 8,547 | (876)| -10% 11,482
|Sub Total - Other Municipal Staff 161,293 195,862 | 195,784 18,840 134,690 130,052 | 4,638 L 195,068
% increase 4 21.4% 21.3% | 21.4%
Total Parent Municipallty TTansat| 2127480 212748 20268 |  W4T008| 142924  4.094) 3% 212,748
Unpaid salary, allowances & benefits in arrears: - . o
TOTAL SALARY, ALLOWANCES & BENEFITS 178,541 212,748 12,748 | 20,268 147,018 142,924 4,094 £y 212,748
% increase 4 19.2% 19.2% | | | 19.2%
TOTAL MANAGERS AND STAFF 168,488 201,706 | 201,620 ] 19,323 | 138,498 134,431 4,065 %) 201,708

Provision for leave, provision for bonuses and actuarial valuations is only done at year-end;

however, the intention is to effect the necessary transactions after finalization of the 2016/2017

audit. These expenses nommally have a huge

impact on

the

salary budget.
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2.6 MATERIAL VARIANCES TO THE SERVICE DELIVERY AND BUDGET
IMPLEMENTATION PLAN

Capital Expenditure is well above the expenditure planned in the SDBIP. Management has taken
steps to ensure that capital expenditure improve, including the necessary adjustments that was

made in the adjustments budget.

2.7 MUNICIPAL MANAGER'S QUALITY CERTIFICATE

See next page.
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QUALITY CERTIFICATE

I, Henry Prins, the municipal manager of Cape Winelands District Municipality, hereby
certify that —

v The monthly budget statement as required by section 7

Quarterly report as per section 52(d) on the implementation of the budget and financial
state of affairs of the municipality;

Mid-year budget and performance assessment as required by section 72

for the month of 31 March 2018 has been prepared in accordance with the Local
Governmenl: Municipal Finance Management Act, Act no. 56 of 2003 including all
Regulations made under the Act.

H Prins ~
Municipal Managgy of Cape Winelands District Municipality

Signature

Date: 16 /04 /2018




Municipal Finance Management Act No. 56 of 2003

In the Municipal Finance Management Act it is stated:
54. Budgetary control and early identification of financial problems

(1) On receipt of a statement or report submitted by the accounting officer of the
municipality in terms of section 71 or 72, the mayor must-

(a) consider the statement or report

(b) check whether the municipality's approved budget is implemented in
accordance with the service delivery and budget implementation plan;

(c) consider and, if necessary, make any revision to the service delivery and
budget implementation plan, provided that revision to the service delivery
targets and performance indicators in the plan may only be with the
approval of the council following approval of an adjustment budget;

(d) issue any appropriate instructions to the accounting officer to ensure-

(i) that the budget is implemented in accordance with the service delivery
and budget implementation plan; and

(i) that spending of funds and revenue collection proceed in accordance
with the budget;

(e) identify any financial problems facing the municipality, including any
emerging or impending financial problems; and

(f) in the case of section 72 report, submit the report to the council by 31
January of each year

(2) If the municipality faces any serious financial problems, the mayor must-

(a) promptly respond to and initiate any remedial or corrective steps proposed
by the accounting officer to deal with such problems, which may include-

(i) steps to reduce spending when revenue is anticipated to be less than
projected in the municipality's approved budget;
(i) the tabling of an adjustment budget; or
(iii) steps in terms of Chapter 13; and

(b) alert the council and the MEC for local government in the province to those
problems

(3) The mayor must ensure that any revisions of the service delivery and budget
implementation plan are made public promptly.

Ald. (Dr) H von Schlicht
Executive Mayor of the Cape Winelands District Municipality

Signature

Date ___16/04/2018
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