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1. PART 1-IN YEAR REPORT

1.1 MAYOR’S REPORT

The Mayor has checked whether the municipalily's approved budget was implemented in accordance
with the service delivery and budget implementation plan in terms of section 54 (b) of the MFMA.

Furthermore, in terms of section 54 (d) the mayor will also issue any appropriate instruction to the
Accounting Officer to ensure that the approved budget were implemented in accordance with service

delivery and budget implementation plan.

The Mayor takes cognisance of the content in this report. A comprehensive report will be included in
the report i.L.o section 52 (d) of the MFMA.

1.2 RESOLUTIONS

No Resolution

1.3 EXECUTIVE SUMMARY
This report is a summary of the main budgetary issues arising from the financial monitoring process.

The Service Delivery Budget Implementation Plan (SDBIP) projections are compared to the progress
made with regards to the implementation of the 2017/2018 Budget, and any material discrepancies are
followed up to ensure that the Municipality achieves its strategic objectives as documented in the
Integrated Development Plan (IDP).

This is done in accordance with section 54 of the MFMA, which requires the Mayor to consider the
section 71 and take appropriate action to ensure that the approved budget is implemented in
accordance with the SDBIP.

The municipality implemented the municipal Standard Chart of Accounts as of July 2017. The change
had a material impact on the information contained in this report.

14 IN- YEAR BUDGET STATEMENT TABLE

See tables on next page
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1.4.1  Monthly Budget Summary Statement

DC2 Cape Winelands DM - Table C1 Monthly Budget Statement Summary - M10 April

2016117 Budget Year 2017/18
Description Audited Original | Adjusted | Monthly YearTD YearTD YD YID | Full Yoar
Outcome Budget Budget actual actual budget | variance | variance | Forecast
R thousands %
Financial Performance
Property rates - - - - - - - -
Service charges 629 200 200 (2) 60 36 24 66% 200
Investment revenue 51,193 52,000 51,850 3,562 24,726 15,654 9,072 58% 52,000
Transfars and subsidies 231,374 230,657 232,537 159 232,390 230,902 1,488 1% 230,657
Other own revenue 106,609 118,786 119,248 18,157 78,441 20,744 | 48,697 164% 118,786
Total Revenue (excluding capifal fransfers 389,806 401,643 403,835 21,877 335,618 276,337 | 59,281 21% 401,643
and confributions)
Employ ee cosls 173,888 201,706 200,765 14,843 153,339 134,431 | 18,908 14% 201,706
Remuneration of Councillors 10,216 11,042 11,483 947 9,469 8,493 976 1%, 11,042
Depreciation & asset impairment 9,590 11,056 10,000 - - 5,000 (5,000) -100% 11,056
Finance charges I ] 8 - - - - i1
Materials and bulk purchases - 21,290 23,111 651 17,689 16,472 1,217 7% 21,290
Transters and subsidies - 8,250 9,709 234 7,144 5,867 1,277 22% 8,250
Other ex penditure 171,751 148,287 146,773 7,365 83,757 93,254 (9,498) -10% 148,287
Total Expenditure 365,445 401,643 401,848 24,041 271,398 263,517 7,881 3% 401,643
Surplus/(Deficit) 24,361 - 1,987 (2,164) 64,219 12,620 | 51,400 401% -
Transfers and subsidies - capilal (monelary allog - - - B - - - -
Contributions & Contribuled assels - - - - - - - -
Surplus/(Deficit) after capital transfers & 24,361 - 1,987 {2,164) 64,219 12,820 | 51,400 401% -
contributions
Share of surplus/ (deficit) of associale - - - - - - -
Surplus/ (Deficit) for the year 24,361 - 1,967 (2,164} 64,219 12,820 { 51,400 401% -
Capital expenditure & funds sources
Capital expenditure 10,680 27,644 20,320 1,282 9,290 9,221 69 1% -
Capilal transfers recognised 622 4,821 1,987 289 776 467 310 66% 4,821
Public contributions & donations - - - - - - - -
Borrowing - - - - - - - -
internally generated funds 10,057 22,822 18,334 994 8,514 8,755 (240) 3% 22,822
Total sources of capital funds 10,680 27,644 20,320 1,282 9,290 9,221 69 1% 27,644
Financial position
Total current assets 614,879 577,618 577,618 677,330 577,618
Total non current assefs 237,083 226,994 226,994 198,150 226,994
Tolal current iabilites 20,954 43,000 43,000 32,630 43,000
Total non current liabiliies 151,744 98,000 98,000 156,344 98,000
Community wealth/Equity 679,265 663,612 663,612 686,505 663,612
Cash flows
Net cash from (used) operating 32,826 13,563 9,279 (3,581) 80,469 87,270 6,801 8% 13,563
Net cash from (used) invesfing (10,680) (27,644) (20,688) (1,282) {9.290) (467)] 8,824 | -1891% (27,644)
Net cash from (used) financing - - - - - - - -
Cashicash equivalents at the month/year end 592,131 555,903 558,575 - 663,310 656,787 |  (6,522) 1% 578,049
. . 181 Dys-
Debtors & creditors analysis 0-30 Days | 31-60 Days | 61-90 Days | 91-120 Days | 121-150 Dys [ 151-180 Dys 1 Over 1Yr Total
Debtors Age Analysis
Total By Income Source 36 13 6 15 0 20 91 2,218 2,400
Creditors Age Analysis
Total Creditors (906) - - - - - - - (906)
3
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The municipality reflects a current ratio of 20.76:1 at 30 April 2018. Based on the current ratio the
Municipality is more than capable to pay back its commitments and liabilities as they fall due. The
municipality’s cash and cash equivalents was R 663 309 727. The municipality had commitments on
operating expenditure at the end of April 2018 of R 15 236 358.
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1.4.2  Statement of Financial Performance (standard classification)

DC2 Cape Winelands DM - Table C2 Monthly Budget Statement - Financlal Performance (functional classification) - M10 April

2016117 Budget Yoar 2017118
Description Audited Original | Adjusted | Monthly YearTD YearTD YTD YD Fuil Year
Outcome Budget Budget actual actual budget | variance | variance | Forocast
R thousands %
Revenue - Functional
Governance and administration 275,660 277,029 278,966 3,685 233,532 244,695 { (11,163)| -5% 279,966
Executive and council 55,850 53,886 54,076 3131 22,516 21,380 1,135 5% 54,076
Finance and admins ration 219,811 223,143 224,890 554 211,016 223,315 | (12,299)] -6% 224,090
Inferal audin - - - - - - -
Community and public safety 8,773 5,707 5,807 83 5,608 5,471 137 3% 5,807
Communily and sociyl services 139 74 71 74 74 - 74
Spoit and recreaton - - - - -
Public; salely 620 1,000 1,000 (2) 858 836 2 3% 1,000
Housing 7,530 4383 4,383 73 4,248 4,222 25 1% 4,383
Health 475 250 350 12 428 338 90 2% 350
Economlic and environmental services 104,963 118,992 119,012 18,092 78,342 39,764 385781 97% 119,012
Planmng and development 160 1,732 4,732 - 2,104 2,104 0] 0% 1,732
Road ransport 103,708 114,260 114,280 18,092 76,238 37,660 | 385781 102% 114,280
Environmental protection 1,005 - - - -
Trading services - - - - - - - -
Energy sources - - - - - - - -
Waler management - - - - - - - -
Wasle waler managemenl - - - - - - - -
Wasle management - - - - - - - -
Other 31 50 50 17 44 4 39| 896% 50
Total Revenue - Functional 389,427 401,778 403,835 21,877 317,526 289,935{ 27,591 10% 403,835
Expenditure - Functional
Governance and administration 113,271 136,641 141,261 17,754 184,996 85,650 | 89,346 93% 141,261
Executive and councit 28,336 37,458 37,485 15,483 162,599 16,387 | 146,212 ( 892% 37,485
Finance and administration 84,936 99,183 103,776 2,271 22,397 79,263 | (56,865)| -72% 103,776
Internal audit - - - - - - - -
Communily and public safety 130,672 125,912 125,863 2,638 32,475 100,171 | (67,696)] -68% 125,863
Community and social services 25,267 18,372 17,763 308 7,288 14.865| (7.577) -51% 17.763
Sport and recreation - - - - - - - -
Public safety 59,837 54,341 55,574 1,109 16,537 45,101 | (28,564)} -63% 55,574
Housing 13,574 16,214 16,057 988 5725 11,123 (5,398)] -49% 16,057
Health 31,994 36,984 36,469 233 2,925 29,083 | (26,158) -90% 36,469
Economic and environmenlal services 125,014 131,580 127,552 3,395 51,017 97,679 | (46,662)| -48% 127,552
Planning and development 16,765 10,955 10,583 799 4,631 6,656 (2,025)| -30% 10,583
Road transport 105,047 114,958 111,293 2,596 45,273 86,8911 (41,618)f -48% 111,293
Environmental proleclion 3,202 5,668 5,676 - 1,113 41321 (3.019) -73% 5,676
Trading services - - - - - - - -
Energy sources - - - - - - - -
Water management - - - - - - - -
Wasle waler management - - - - - - - -
Wasie management - - - - - - - -
Other 4,863 7,510 7,173 254 2,910 4,820 (1,909} -40% 7,173
Total Expenditure - Functional 373,820 401,643 401,848 24,041 271,398 298,320 | (26,922)] -9% 401,848
Surplus/ (Deficit) for the year 15,607 135 1,987 {2,164) 46,127 (8,385)] 54,513 | -650% 1,987
5
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1.4.3 Statement of Financial Performance (revenue and expenditure by municipal vote)

DC2 Cape Winelands DM - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M10 April

Vote Doscription 2016117 Budgot Year 2017/18
Rof Audited Original Adjusted Monthly YearTD YourTD Y10 Y10 Full Year
Outcomo Budget Budget actual actual budget | variance | variance | Foracast
R thousands %
Ravaenue by Vote i
Vol 1 - REGIONAL DEVELOPMENT AND PLAN 1,664 4,182 4,782 17 2,148 2,108 39 1.9% 4,782
Vole 2 - COMMUNITY AND DEVELOPMENT SERVICES 1,19 1,250 1,350 10 1,286 1178 112 95% 1,250
Vole 3 - ENGINERINGAND INFRASTRUCTURE 7,872 5,418 5418 63 5,253 5,229 201 0.5% 5,M8
Vole 4 - RURAL AND SOCIAL DEVELOPMENT 52 74 74 - 4 74 - 1
Vote & - OFFICE OF THE MUNICIPAL MANAGER 65 - 436 200 200 200 - -
Vole 6 - FINANCIAL SERVICES 219,213 222,494 223,235 13 205,690 222,512} (15,822)] -7.6% 222,494
Vote 7 - CORPORATE SERVICES 56,261 54,265 65,159 3462 27,537 21,877 5660 | 25.9% 54,265
Vole 8 - ROADS AGENCY 103,488 113,360 113,380 18,0492 75,338 36,760 | 38,578 | 104.9% 113,360

Vol 9 - - - - - - - - -
Vole 10 - [NAME OF VOTE 10 - - - - - - - .
Vole 11 - CORPORATE SERVICES - - - - - - - -
Vola 12 - {NAME OF VOTE 12) - - - - - - - -
Vole 13 - [NAME OF VOTE 13) - - - - - - - -
Vole 14 - [NAME OF VOTE 14} - - - - - -~ - -
Vole 15 - [NAME OF VOTE 15} - - - - - - - -

Total Revenue by Vote 2 189,806 401,643 403,835 21,877 317,526 289,935 27,5%1 9.5% 401,643

Expenditure by Vote 1
Vole 1 - REGIONAL DEVELOPMENT AND PLAN 16,455 24,132 23432 1,053 8,654 15,608 (6,953)] -44.6% 24,132
Vole 2 - COMMUNITY AND DEVELOPMENT SERVICES 96,113 95,857 96,039 1,373 19,819 76,766 | (56,947)] -74.2% 95,857
Vole 3 - ENGINERINGANTD INFRAGTRUCTURE 38,650 55,748 50,401 1,305 15,265 36,827 ) (21,562) -58.5% 65,748
Vole 4 - RURAL AND SOCIAL DEVELOPMENT 20,986 13,840 13,767 217 6,931 12,283 (5,352)| -43.6% 13,840
Vole b - OFFICE OF THE MUNICIPAL MANAGER 9,538 10,634 11,560 14,927 146,663 7,880 1 138,783 | 1761.3% 10,634
Vole 6 - FINANCIAL SERVICES 19,068 21,160 23,686 (78} 1,494 18,777 | (17,283)] -92.0% 21,160
Vole 7 - CORPORATE SERVICES 62,299 72,712 76,981 1,501 20,294 48,194 | (27,899)] -57.9% 72,712
Voie 8 - ROADS AGENCY 96,322 100,743 99,577 2,596 42,624 77,428 | (34,804} -44.9% 100,743
Vote 9 - - - - - - - - -
Vole 10 - [NAME OF VOTE 10] - - - - - - - -
Vole 11 - CORPORATL SERVICES 6,015 6.817 6,407 957 9,654 4557 50061 111.8% 6,817

Vole 12 - [NAME OF VOTE 12} - - - - - - - -
Vole 13 - [NAME OF VOTE 13} - - - - - - -~ -
Vole 14 - [NAME OF VOTE 14] - - - - - - - -

Vole 15 - [NAME OF VOTE 15) - - - - - - - -

Total Expenditure by Vote 2 365,445 401,643 401,848 24,041 271,398 298,320 | (26,922)] -9.0% 401,643

Surplus/ (Deficit) for the year 2 24,361 - 1,987 (2,164) 46,127 {8,385)| 54,513 | -650.1% -
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1.4.4 Statement of Financial Performance (revenue and expenditure)
DC2 Cape Winglands DM - Table C4 Monthly Budget Statement - Financlal Performance (revenue and expenditure) - M10 April
' 01617 | o ~ Budget Yoar 2017/18
Description Rof| Audited | Original Adjusted Monthiy “YoarTD | YeorTD Yio | v Full Yoar
Outcomo Budget Budget actual actual budget | varionce | variance | Forocast
R thousands | %
Rovenuoe By S_ourc; T T | T
Properly ratos |
Service charges - elecincily 1evenus
Sawvice chargos - walor rovenue | -
Service charges - sanilation revenue |
Service charges - refuse tevenm - =
Service charges - other 629 200 200 (2) 60 ' 36 24| 66% 200
Renlal of facilibes and equipment 107 131 131 10 92 | 93 I 4} 1% 13
Ieresi earned - ex fomal mvesinenls 51,193 52,000 51,850 3,562 24,726 | 15,654 90721 % 52,000
Interest eamed - outstanding deblors I 2 - 2 2 0 0% s
D idends recew ed | - | ! -
Fines, penalties and kifoils 2 - - ’ - |, - | ol - -
Licences and permils 250 350 12 416 | 32 a3l 29% 250
Agency services 104,084 117,992 118,012 18,092 77,442 t 28864 | 48,5781 168% 117,992
Translers and subsidies 231,374 230,657 232,531 159 232,390 [ 230,902 | 1,488 1% 230,657
Dlher 1evenue 2,416 413 753 43 i 489 462 2 6% 413
Gains on disposal of PPF o J-—— - 2 = - | = | - - -
Totat Revenue (excluding capital transfers and 389,808 401,6431 403,835 ' 21,877 [ 335,618 ' 216,337 | 59,281 | 21% 401,643
contributions) B [ . } |
Expenditure By Type i " | ! |
Employee related costs 173,808 201,706 | 200,765 | 14,843 | 153,339 ! 134,431 18,908 14% 201,706
Remuneration of counciliors 10,216 11,042 [ 11,483 | 947 9,469 | 8,493 976 I 1% 11,042
Debl impainment 1,257 2,476 | 1,370 | - | = - = ' 2,476
Depreciation & assetimpairment 9,580 11,056 | 10,000 - | - 5,000 | (5,000} | -100% 11,056
Finance charges 1 1 8| - - 1"
Bulk purchases = = =2 - = | = = =
Other materials 21,290 | 23111 | 651 | 17,669 16,472 ' 1,217, % 21,290
Confracted services 69,210 68,488 | 3,889 | 37,734 | 44642 | (6,909} -15% 69,210
Transfers and subsidies - 8,250 9,709 | 234 | 7,144 | 5,867 1217 22% 8,250
Other ex penditure 168,127 76,581 | 76,895 | 3,475 | 46,023 | 48,612 | (2,589)] -5% 76,581
Loss on disposal of PPE 2,367 20 | 20 | | =1 - | - 20
Total Expenditure 365,445 401.6437 401,848 24,041 211,398 | 263,517 7,881 3% 401,643
Surplus/{Deficit) 24,361 - 1,987 (2,164) 64,219 ] 12,820 51,400 0 -
00 C L) LU g ¥ 1
(National / Provincial and Distic) 2 i . = = = )
(National / Provincial Departmenlal Agencies, '1 | '
Households, Non-profit Inslilutions, Private Enterprises, I I
Public Corporatons, Higher Educational Institutions) - - - - - | - E' - -
Transfers and subsidies - capital (in-kind - all) - =0 - -~ - - - -
Surplus/(Deficit) after capital transfers & 24,361 - 1,987 (2,164) 64,219 12,820 -
contributions | }
Taxation | | _{ -
Surplus/(Deficit) after taxation 24,361 - | 1,967 | (2,164) 64,219 | 12,820 -
Atrributable to minorites i
Surplus/(Deficit) attributable to municipality 24,361 - 1,987 | (2,164) 64,219 | 12,820 | -
Share of surplus/ (deficil) of associale |
Surplus/ (Deficit) for the year 24,361 - | 1,987 {2,164) 64,219 12,820 -
7
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Reasons for the variances on the Financial Performance (revenue and expenditure):

Revenue by source:

Service charges- Other

These are mainly fire services billed, and are dependent on the occurrence of a fire. The income

received was less than anticipated.

Interest earned- external investments

The variance is due to the municipality only accounting for the interest when the investments matures.
Agency Services

The Department of Transport and Public Works transfers funds every second month, in arrears, in

terms of the memorandum of agreement.

Expenditure by type:

Depreciation
Depreciation will be processed after the completion of the annual regulatory audit.
Other materials and Contracted services

The variance is due to the performance of different projects. The detail on the progress of each
project can be located on

Other Expenditure

The other expenditure variance was due to different items, which amounted to more than anticipated.
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1.4.5

DC2 Capo Winolandn DM - Table C5 Monthly Budgot Statamant

Aprit
Voto Dazcription

R thausandoe
Multl - Vaar expanditure apprapsiation

Vot 1 REGIORAL DEVELOPMUIT AUD IPLAL
Vol 2
Vote 3
Vol a4
Volde

FRCHERINGAND 9 1A LTI TUIRE
RUHRAL AND GOCIAL L VEL OPME N
OV EICE OF THEE MUIHCIEPAL MABALL- 12
Vota ) FINAMCIAL SERVIC ) 1,

Vatn 7 CORPORATI. SERVICE

Vo B - ROADS AGLMICY

Viidn 6

Vst 1 {HAME OF vol [IV]

Vol 11 - CORPORAIL GLRVICE &

Vol 12« [NAMIE OF VOIE 1))

Vo 13 [HAME OF VO 11}

Vato 14 - [MAML OF VOI L 14§

Vil B - JIAME OF VOILE 1)

Total Capital Multl-year exponditura

Singla Yoar expandituia appropriation

Volo 1 - RECIONAE D VETOFMERT ALY AR
Votn 2
Vola 3
Virla 4
Valg 5
Vot ()
Vol 7
Vol £
Vok 9
Vol 1)
Volo 11
Voio ts
Volts 14

EMGINLRINGANLY INE RAS FIRUC | UKkt
HURAL AND SOUINM 1 VELDPMEN |
OTRICE OF 1T MUMICITAL MARAGT |
FINARUIAL SERVIC LY

CORPORATE St RVICES

ROADE AGENCY

{NAME OF VO 1y
CORPORATE SERVIC Y-S
IHAME G VvOTL 12)
{NAME OF VOITT 13)
Vot 14 [HAME OF VOTF 11}
Volo 15 - [NAML O VOIL 15)
Total Capital single-yesr exponditur

COMMURITY AND DEVELOPMI N T 80 1VICE 2,

COMMUIITY AND DEVEL OPMENT  ERVICE

2016117
Auditod
Outaoma

4,44
LR EN ]

1.9
S[TR}
(11}

A, 66

10

Capital Expenditure (municipal vote and funding)

Capital Expenditure (municipal vote, functional classification and funding) - M10

Qelginal
Budgat

on

7 aon
TR
’

FA
Ao
2,549
4.821

o2

Total Capitai E'xpondll-m_'o

Capital Expanditure - Functional Classification

Governance and administration
Fxerafive and council

Finance and admimsration
Intarnal audi
Community and public safety
Lommunity and sociul sotvicos
Sporl and racrestion
Public safoty
Houging
Health
Economic and environmental servicos
Planning and dev slopmont
Road transport
Envitenmental protection
Trading services
Fnergy sources
Water management
Wasle w aler management
Wasta management
Othor

10,680

5,540
1

129
5,410
4,472
8

4,437

28
668

668

14,709 [
1,007 |
13,842 |
7.814 |'
7,774 )
33

4,621 !

48?1r

Adjustaed
Dudgnt

"o
[N R

1

A

_ar6as | o520

7,661
6938

8,965
577

8,359

28
3,421
2,234
1.187

274

Monihily
actun

289

Total Capita) Expandifire - Furstionst Cisssif

10,680

37,644

20,320

Budgot Yoor 201710

YoarTD
actual

1 Gah
i

in

1,600

"~ w2e0
4,630
803
3,727

3,748
3,722

23
776

137

Fudl Yoor
Foreoast

YantTD Y10 Y10
bhudgot vartance | varlanco
o

A 062 19
[RIETH S e

140 " 15%

AL LITH [EEEN

A 1y sow |
|

A4 [ At
LN (B

Hilih

|
|
|

73 ’ [P a% |
1

i
i
1
525 1 19%
o1 525 16% l
! 1
|

G29)|  -14%
529

4,34 (621)

-18%
66%

29 (5).R

|

14% ’ 7 -4
f 4,821
!

66% 4.821

-50%

5,790

Funded by:

Natonal Government
Provincial Governmant
District Municipality

Other transfers and grants

622

4,621

1.887

288

776

|
9,221 €9 %]
1
|

66% |

Transfers racognised - capital
Public contri & o i
Borrowing

Internally gencrated funds

622

10,057

4,821 Il
|
I

22,822 |

1,987

18,334

B84

776

B,514

66% [ 4,821

8,755 | (240)|  -3% 22 822

Total Capital Funding

10,680

27,644 |

20,320

1,282

9,290

9,221 | 69 1% 27,644

Capital expenditure is receiving high priority by the executive management.

Management adopted

practices to ensure that capital expenditure accelerates. At the end of April 2018 the capital

commitments were R 6 749 736 and actual expenditure was R 9 290 263.
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1.4.6 Statement of Financial Position

11

DC2 Cape Winelands DM - Table C6 Monthly Budget Statement - Financial Position - M10 April

2016/17 Budget Year 2017/18
Description Ref| Audited Original | Adjusted YearTD | Full Year
Outcome Budget Budget actual Forecast
R thousands 1
ASSETS | 1 | "T I
Current assots |
Cash 8,131 15,903 15,903 18,310 15,903
Call investment deposits 584,000 540,000 540,000 645,000 540,000
Consumer debtors : 2,100 | 2,100 6,923 2,100
Other deblors 20,721 15,000 i 15,000 | 2,748 15,000
Current portion of tong-lterm receiv ables 1,615 | 1,615 2,318 1,615
inv entory 2,027 3,000 3,000 2,031 3,000
Total current assots | | 614879| 577618 577,618 677,330 | 577,618
Non current assets
Long-term receiv ables 26,230 20,000 20,000 29,958 20,000
inv estments = ’ =
Inv estment property - -
Investments in Assaciale - - l -
Property, plant and equipment 209,450 205,691 . 205,691 167,045 . 205,691
Agricultural - [ - |
Biological assets -
Iangible assels 1,403 1,303 | 1,303 1,146 1,303
Other non-cuirent assets - -
Total non current assets '23-7;('183" - 2_2?3,59_4 | 226,994 [ 198,150 | "2_2-6_,994
TOTAL ASSETS - | 85192 804,612 804612 675480 | 804,612
LIABILITIES :
Current liabilities
Bank overdraft
Borrowing - - - 15 =
Consumer deposits - | - -
Trade and other pay ables 4,709 18,000 | 18,000 7,683 18,000
Provisions 16,245 25,000 | 25,000 | 24,932 25,000
Total current liabilities 20,954 43,000 | 43,000 32,630 43,000
Non current liabilities ‘
Borrowing 14 - | - 20 -
Provisions 151,730 98,000 L 98,000 156,324 98,000
Total non current liabilities 151,744 98,000 | 98,000 156,344 98,000
TOTAL LIABILITIES 172,697 141,000 | 141,000 188,974 141,000
NET ASSETS 2 679,265 663,612 | 663,612 686,505 663,612
COMMUNITY WEALTH/EQUITY |
Accumulated Surplus/(Deficit) 576,526 526,665 | 526,665 686,505 526,665
Reserves 102,739 136,947 f 136,947 - 136,947
TOTAL COMMUNITY WEALTH/IEQUITY 2 679,265 663,612 | 663,612 | 686,505 663,612

The Capital Replacement Reserve that are ring fenced within the reserves is adequate to cover the

acquisition of assets for the 2017/2018 to 2018/2019 MTREF.
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1.4.7 Cash Flow Statement

2018117 _Budgol Year 2017/18
Description Rof| Audited | Original | Adjusted | Monthly | YoarTD | YearTo | Y0 | ¥io | Full Yoor
Outcome Budget Budget actual actual budget | variance | variance | Foracast
R thousands 1 %
CASH FLOW FROM OPERATING ACTVITIES T T N i ' - T T
Rocoipts

Property o - ~ - -

Sorvice charges 18 200 170 200

Other revenue 115,187 118,786 116,878 21,303 99,395 39,8181 50577 150% 118,786

Govemment - operating 230,903 230,657 234,979 159 231,728 230,962 766 0% 230,657

Govemment - capital - - |

Intorest 51,690 52,000 40,188 3,562 24,520 19,154 5366 | 28% 52,000

Dividends § [

Paymants |

Supphers and employ ces {364,972) (379,830} {382,902) (28,371) (268,030}!: (168,509) 79441 | 42% (379,830)

Finance charges (34) (6,667)  (6,667)] 100%

Transters and Granls - {8,250) B (234) (7 1"-4)! {7,399} (255 3% (8,250)
NET CASH FROMI(USED) OPERATING ACTIVITIES 32,82 13,563 0219 (3581) 80469  87,270| G.601] 8% 13,503
CASH FLOWS FROM INVESTING ACTIVITIES {

Roceipts

Proceeds on disposal of PPE - - | |

Decrease (Increase) m non-current deblors - - | - -1 - I ~ - -

Decrease (increase) other non-cuirent receiv ables - - - =il '

Daocrease (increase) in non-cament investments - ~ | - | -

Payments | | |

 Captal assets (10,680)]  (27,64)  (20,608)| (1,282) (9,290))  (467)] 8,824 -1891% (27,644)
NET CASH FEO"M'/@SED') INVESTING ACTIVITIES | | (10,680) (21,644) 20,688)  (1,282) (9,290) (eT) 8824 | g9t @)
CASH FLOWS FROM FINANCING ACTIVITIES [ " ‘
Receipts | . I

Shorl term loans - | - - | [

Borrowing fong term/refinancing A |

Increase {decrease} in consumer deposils | |
Payments | [ [

Repay ment of borrow ing 2 - | - | = =0 - | S =
NET CASH FROM/{USED) FINANCING ACTIVITIES Z -] - | — - | - | - -
NET INCREASE/ (DECREASE) IN CASH HELD 22,147 (14,081)| (11,409)I {4,863) 179 86,804 i (14,081)

Cashicash equivalents at beginning: 569,984 569,984 ' 568,984 592,131 569,984 | 592,131

Cash/cash equivalenis al month/year end: 502,131 555,903 | 558,575 | 663,310 656,787 ! 578,049

The Cash Flow Statement indicates a healthy cash position on 30 April 2018. The variances are
mainly due to the changes in the accounting treatment of certain transactions after the 2016/2017
Audit. The necessary adjustments was done during the adjustments budget process.
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2.3 INVESTMENT PORTFOLIO ANALYSIS
DC2 Cape Winolonds DM - Supporting Table SC5 Monthly Budget Statement - investment portfollo - M10 April
B o o N Typo of Expiry date Accruod | Yield for the Market "i‘.lmn_u; n | Market
Invaatmonts by matusity Poriod of | Invostmaont of intorent for month 1 valuo at market valuo at and
Namo of institution & invastmont 10 Rof { invastmant Investmont | the month %) beginning valuo ol the
of the month
R thousands | YeaiMonthe month
1 Mllll‘lcl‘l‘);“lx D B - | A
ABSA AT6 4] 2018/04/20 82 7.9% 13,000 {13.000)
ABSA A77 (4] 2018/04/20 a1 7.0% 12,000 {12,000)
ABSA A78 0 2018/08/22 84 7.6% 13,000 13,000
ABSA A8 0 2018/07/10 79 8.0% 10,000 10,000
ABSA ATYH 1] 2018/07/23 84 7.9% 10,000 10,000
ABSA ABD 0 2018/07/23 64 7.8% 17,000 17,000
ABSA AB2 o] 2018/08/07 87 8.2% 10,000 10,000
ABSA AB3 (o] 2018/10/23 118 8.5% 13,000 13,000
ABSA AB4 0 2019/01/09 66 8.0% 20,000 20,000
ABSA nBs 0 2019/01/23 86 B 1% 10,000 10,000
ABSA AB6 0 2019/03/05 134 8.2% 15,000 15,000
AHBSBA 336 | AB7 2019/03/08 55 8.0% 10,000 10,000
ABSA 343 | AB8 2019/04/02 23 8.0% 15,000 15,000
FNB F75 0 2018/04/20 59 8.0% 14,000 {14.,000)
FNB F73 0 2016/05/08 a5 7.8% 10,000 10,000
FNB F74 1] 2018/05/23 01 7.0% 14,000 14,000
FNB F72 1] 2018/08/07 132 8.0% 20,000 20,000
FNB F76 (4] 2018106106 114 8.2% 17,000 17,000
FNB F77 0 2018/12/04 98 8.0% 15,000 15,000
FNB F78 0 2019/02/20 [} 8.0% 15,000 15,000
|
INVESTEC 179 0 2018/05/23 97 [ 7.9% 15,000 : 15,000
INVESTEC 177 0 2018/08/22 a3 i 7.7% 13,000 13,000
INVESTEC 178 0 | 2018/08/22 77 | 7.8% | 12,000 12,000
INVESTEC 180 0 | 2018/08/07 100 If 8.1% | 15,000 15,000
INVESTEC 8t 0| | 2018/00/21 115 | 8.3% { 17,000 17,000
INVESTEC 182 (] ll 2018/11/21 64 | 7.8% | 10,000 10,000
INVESTEC 183 [4] II 2019/02/08 97 | 7.0% ] 15,000 15,000
| |
NEOCOR N82 0 2018/04/04 17 85% | 24,000 {24,000)
NEDCOR N84 0 2018/05/23 100 8.1% I 15,000 15,000
NEDCOR N85S 0 | 2018/08/22 99 | 8.0% ] 15,000 15,000
NEDCOR N86 0 | 2018/08/22 85 | 8.0% | 10,000 10,000
NEDCOR N87 o , 2018/08/22 87 | 8.2% | 13,000 13,000
NEDCOR N89 0 | 2018100721 81 | 8.2% | 12,000 12,000
NEDCOR N9O 0 2018/10/08 85 P 8.2% | 14,000 14,000
NEDCOR N91 0 2018/10/23 94 8.2% | 14,000 14,000
NEDCOR N88 0 2018/11/07 122 | 8.7% I 17,000 17,000
NEDCOR N92 0 2019/02/20 89| 8.3% { 13,000 13,000
NEDCOR N93 4] 2019/03/18 138 | 8.4% | 20,000 20,000
NEDCOR Ng4 4] 2019/04/02 74 8.3% [ 13,000 13,000
NEDCOR N9s 0 2019/04/17 " 8.3% 10,000 10,000
STANDARD BANK S84 0 2018/07/10 84 7.8% 13,000 13,000
STANDARD BANK s85 0 2018/07/23 78 7.9% 12,000 12,000
STANDARD BANK $B6 0 2018/09/08 102 8.3% 15,000 15,000
STANDARD BANK s87 0 2018/09/08 68 8.3% 10,000 10,000
STANDARD BANK S88 1] 2018/09/21 89 8.4% 10,000 10,000
STANDARD BANK 589 1] 2018/10/08 117 8.4% 17,000 17,000
STANDARD BANK $91 0 2018/11/07 a5 8.0% 13,000 13,000
STANDARD BANK S80 [+] 2018/11/21 100 8.1% 15,000 15,000
STANDARD BANK 5§92 0 2018/12/11 94 8.8% 13,000 13,000
STANDARD BANK 593 0 2019/03/18 134 8.2% 20,000 20,000
STANDARD BANK §94 0 2019/04/02 1t 8.0% 10,000 10,000
Municipality sub-total 4,265 0 650,000 {5,000) 645,000
TOTAL INVESTMENTS AND INTEREST 2 4,265 650,000 {5,000) 645,000

The Municipality’s investments decreased from R 650 000 000 in March 2018 to R 645 000 000 in
April 2018. The Municipality invest its surplus funds strictly according to the Cash Management

and Investment policy and funds distributed evenly between the five largest banks to minimise risk.
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2.4.1

Grant Expenditure — Roll overs

16

ALLOCATION AND GRANT RECEIPTS AND EXPENDITURE

DC2 Cape Winelands DM - Supporting Table SC7(2) Monthly Budget Statement - Expenditure against approved roflovers - M10 April

Description

R thousands
EXPENDITURE

Operating expenditure of Approved Roll-overs

National Government:
Local Govemment Equtable Sharp
LG finance Mangement qrant
EPWP centive
RSC Levy Replacement
Rural Roads Assel Managemen Sy stem

Other bansfers and grants (insert descripion)
Provincial Government:
CWDM INTEGRATED TRANSPORT PLAN
WC FINANCIAL CAPACITY BUILDING GRANT
PERFORMANCE MANAGEMENT GRANT
WC FINANCIAL MANAGEMENT SUPPORT GRANT
LOCAL GOVERNMENT GRADUATE INTERNSHIP GRANT
District Municipality:

[msert description]
Other grant providers:

Sandhills
Total operating expenditure of Approved Roll-overs

Retf

Approved
Rollover
2016117

Budget Year 2017/18

Monthly actual

|

YearTD actual

28 |

YTD variance

YTD variance

.r’ln

81.9% J

212
26

1,078 |

- ]
236
838

4
. S

100.0%
79.8%

136 s

Capital expenditure of Approved Roll-overs

National Government:

Other capilal transfers [insert description]
Provincial Government:

District Municipality:

Other grant providers:

Total capital expenditure of Approved Roll-overs

1

TOTAL EXPENDITURE OF APPROVED ROLL-OVERS

1,316 85

—td—

238

1,078 |

81.9%

15
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2.5 COUNCILLOR, BOARD MEMBER ALLOWANCES AND EMPLOYEE BENEFITS

DC2 Cape Winelands DM - Supporting Table SC8 Monthly Budget Statement -_councillo_r_ and staff b

enefits - M10 April

201617 Budgot Yoar 2017/18
Summary of Employoe and Councillor remuneration | Ral [ Auditod 1 m;ﬁ Adlualod Monthly Yoar1D chlD'—‘—' Y10 Yib Full Yoar 1
Qutcome Budgot Budget acluat actual budget | varianco | variance | Forecast
R thousands %
A “ c | T 1 I
Councillors [Political Offica Rearars plus Other) ! B i 1
Base Salanes and Wagas 7,004 7,609 7,653 644 6,451 5,597 054 | 1% 7,600
Pension and UIF Contitnions 39 a3 378 24 242 s 7 -23% KTk}
Medical A Conwibutons 60 48 48 7 65 40 2| 63% 48
Motor Vahicle Allow ance 382 2,094 212 173 1,730 1,768 (a8l 2% 2,094
Celiphone Atlow ance Il 479 487 | 63 630 406 204 { 55% 479
Housing Allowances 326 419 ‘ aH | 35 352 368 (16) A% 439
Other benebls and allow ances 2,081 - =
Sub Tolal - Councitiors t(ll}!s.'! . .11.047'— 3 I1‘1§E+' 47 .9145.1“ T 8493 ) 916 | M | _ii.'l')&.
% Increase 4 9.8% \ 10.7% ' 9.8%
Senior Managers of the Municipality ) = |
Basic Salanes and Wages 982 3,635 3,635 323 | 2,749 3,029 (280), 9% 3,635
Pension and UIF Contrbubon: 2,166 649 ‘ 649 | 2 ‘ 432 sa1| (09) -20% 9
Methcal And Contibutons 158 197 | 197 12| 109 164 (o8) -34% 197
Overtme - 1 - ' -
Performance Bonus - | - - | - -
Motor Vehicle Allow ance 205 695 | 695 65 l 560 579 {19) 3% 695
Celiphone Allowanc ¢ 254 §5 ‘ 55 5| 7 46 9) -20% 55
Housmg Alowancet 308 608 | 608 37 | 393 i 507 (14)  -22% | 608
Other benefits and allow ang e 2,021 [} 0] 1 1] 0 11 3162% | 0
Payments in i of leav e I | Ll |
Long service awards | -1
Postretrement henefit ubhgations 2 - | - - | - | - - :
Sub Total - Senior Managers ol Municipahty T7005| 5839|589 484 | 4,290 I " ame6] —(5757. 4% | 5839
% Increase A ATT% ALT% - I ATT%
Other Munlcipal Stai! . | I | |
Basic Salaries and Wages 6,798 108,548 108,548 8,457 I 84,276 | 56871 | 27406 48% | 108,518
Pension and UIF Contribubons 24,072 19,656 19,656 1,484 | 15,008 I 16,380 | (13710 8% | 19,686
Medical Ad Contributons 27,121 12,971 | 12,91 914 l 8,892 | 10809 | (1.918) -16% ; 12,971
Overtme 1,740 4,274 4,274 756 | 4,484 | 3,562 923 26% | 4,274
Perfomance Bonus 43 - | - - | - | - | -
Motor Vehicle Allowance 11,034 12,797 12,797 988 | 9,934 10,664 (730)) 7% 12,797
Celiphone Allowance 21,344 627 | 627 46 462 522 (60), -12% i 627
Housing Allowances 4,686 4,499 4,499 | 330 3,352 3749 (397) 1% r 4,499
Other benefits and allowances 48,584 15,660 | 15,660 817 13,490 13,050 441 3% i 15,660
Payments in lieu of leave 5,542 3,905 | 3,905 - - 3254 | (3254) -100% | 3,905
Long service awards 7,312 1,450 | 1,450 150 1,0M 1,209 (131) 1% 1,450
Post-retrement beneft obligations 2 kRIYS 11482 | 11,396 | 408 8,079 9496 | (1417) -15% 11,482
Sub Total - Other Municipal Staff 161,393 195,868 | 195781 14,359 149,049 129,566 | 19484 15% 195,868
% increase 4 na% | 2% | ; [ 214%
Total Parent Municipality 178,541 212,748 212,748 15,790 162,808 142,924 | 19,684 ‘ 14% 212,748
Unpaid salary, allowances & benefits in arrears: - | n ] i -
TOTAL SALARY, ALLOWANCES & BENEFITS 178,541 212,748 ] 212,748 15,790 162,808 142924 | 19,884 | 14% 212,748
% increase 4 19.2% | 192% | 19.2%
TOTAL MANAGERS AND STAFF 168,488 201,706 | 201,620 ‘ 14,843 | 153,339 134,431 | 18,508 14% 201,706

Provision for leave, provision for bonuses and actuarial valuations is only done at year-end. These

expenses normally have a huge impact on the salary budget

18
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2.6 MATERIAL VARIANCES TO THE SERVICE DELIVERY AND BUDGET
IMPLEMENTATION PLAN

Capital Expenditure is well above the expenditure planned in the SDBIP. Management has taken
steps to ensure that capital expenditure improve, including the necessary adjustments that was

made in the adjustments budget.

2.7 MUNICIPAL MANAGER'S QUALITY CERTIFICATE

See next page.
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MONTHLY FINANCIAL REPORT
MAANDELIKSE FINANSIELE VERSLAG

APRIL 2018

WMIFB, ARTIKEL 71
MFMA, SECTION 71
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<
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ﬁv [0S [2018

MUNICIPAL MANAGER DATE
H. PRINS
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QUALITY CERTIFICATE

I, Henry Prins, the municipal manager of Cape Winelands District Municipality, hereby
certify that -

v The monthly budget statement as required by section 71

Quarterly report as per section 52(d) on the implementation of the budget and financial
state of affairs of the municipalily;

Mid-year budget and performance assessment as required by section 72

for the month of 30 April 2018 has been prepared in accordance with the Local
Government: Municipal Finance Management Act, Act no. 56 of 2003 including all
Regulations made under the Act.

H Prins
Municipal Managef of

<
pg Winelands District Municipality

Signature

Date: 15/705/2018
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In the Mu

Municipal Finance Management Act No. 56 of 2003

nicipal Finance Management Act it is stated

54. Budgetary control and early identification of financial problems

(1) On receipt of a slatement or report submilled by the accounting officer of the
municipality in terms of section 71 or 72, the mayor must-

(a)
(b)

(c)

(e)
(f)

consider the statement or report

check whether the municipality's approved budget is implemented in
accordance with the service delivery and budget implementation plan;
consider and, if necessary, make any revision to the service delivery and
budget implementation plan, provided that revision to the service delivery
largets and performance indicators in the plan may only be with the
approval of the council following approval of an adjustment budget,

issue any appropriate instructions to the accounting officer to ensure-

(i) that the budget is implemented in accordance with the service delivery
and budget implementation plan; and

(ii) that spending of funds and revenue collection proceed in accordance
with the budget;

identify any financial problems facing the municipality, including any
emerging or impending financial problems: and

in the case of section 72 report, submit the report to the council by 31
January of each year

(2) If the municipality faces any serious financial problems, the mayor must-

(a)

(b)

promptly respond to and initiate any remedial or corrective steps proposed
by the accounting officer to deal with such problems, which may include-

(i) steps to reduce spending when revenue is anticipated to be less than
projected in the municipality's approved budget;

(i) the tabling of an adjustment budget; or

(iii) steps in terms of Chapter 13; and

alert the council and the MEC for local government in the province to those
probiems

(3) The mayor must ensure that any revisions of the service delivery and budget
implementation plan are made public promptly.

Ald. (Dr)

H von Schlicht

Executive Mayor of the Cape Winelands District Municipality

Signature

Date __ 15/05/2018

M
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