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1.

1.1

PART 1 - IN YEAR REPORT
MAYOR’S REPORT

The results reflected in the section 52 report of the Municipality indicates the total operating
expenditure percentage for the second quarter of the financial year at 66% (including
commitments). The expenditure is equal to an amount of R 287 831 640 of which R12 427 685
are commitments. The Municipality has to date approved 29 tenders in total that relates to the
2019/2020 financial year.

The current operating expenditure percentage are above the expenditure patterns as
forecasted in the Service Delivery and Budget Implementation Plan (SDBIP), which was

forecasted at 60%.

Capital expenditure is currently at 66% (including commitments) and are above the patterns as
indicated in the SDBIP. The expenditure is equal to an amount of R 7 280 681 of which R 799

241 relates to commitments.

The actual expenditure on projects is currently slightly below the anticipated projected
expenditure as indicated in the SDBIP. The SDBIP indicated project expenditure for the
second quarter to be R11 104 336 and the actual expenditure reflects at R10 975 717.

All the transfer payments have been received to date as anticipated per the National Treasury

schedule.

Adequate monitoring processes are in place to enhance expenditure and to ensure that the
expenditure patterns of both the operational and capital budget are aligned with projections as

far as possible.

The CWDM Management team was, once again, ahead of the curve when our Risk
Management processes alerted us to the fact that COVID 19 is on the South African horizon;
early in March this year. Therefore, on 16 March 2020, the day after the President’s first
Corona virus-related public announcement, we could activate our Business Continuity Plan,

with a little bit of customisation for a “spread of disease” scenario.

Subsequently, when the Honourable President MC Ramaphosa announced the national
lockdown, the Municipal Manager's communication was clear - the CWDM offices will be
closed for the duration of the lockdown and only those who perform essential services and
related work activities should continue with their assigned duties during this time. The

instruction communicated to non-essential service employees of the Municipality was,
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however, that they are not on leave but should be available to work as competently and as

efficiently as possible remotely i.e. from home.

During the period of the lockdown (from Thursday, 26 March 2020 to Thursday, 16 April 2020),
with the extension of the lockdown period ending on 30 April 2020, the Municipality continued
to perform its fundamental operations where possible without contravening the set out
lockdown rules and regulations as announced by the President. The Municipality also ensured
the timeous payment of its creditors and that investments were made as well as the
remuneration of its employees and councillors. Internal processes have been put in place to
ensure that work continue as usual and that all operational requirements are met and the
Municipality does adhere to all statutory compliance laid down by the different Acts and

Regulations.

During this critical time — before and during the lockdown - our essential services, in particular
the Disaster Management and Municipal Health functions, were at the forefront of assisting the
local municipalities with the needs in our communities. They are our heroes, putting
themselves in the face of danger every single day. In addition, our Fire Services have, without
wavering, been assisting with COVID 19 relief efforts, apart from their normal day jobs where
the implementation of social distancing has proven to take special effort. Lastly, but not least,
supporting all the mentioned critical functions throughout this pandemic has been a number of

support staff without whose dedication none of our efforts would be possible.

Many lessons have been learnt in this time — between 16 March 2020 to date — which is why
our Risk Management processes will continue in this regard, to optimise resource allocation

and utilisation, in order to still achieve our strategic objectives as best we can.

With the lockdown expected to end on the evening of 30 April 2020, the first day back at work
(officially) will be Monday 04 May 2020 and the CWDM Management is currently working on
arrangements to still adhere to the guidelines of social distancing while ensuring that the work

environment is safe for all employees and stakeholders.

RESOLUTIONS

No Resolution
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1.3 EXECUTIVE SUMMARY
This report is a summary of the main budgetary issues arising from the financial monitoring process.

The Service Delivery Budget Implementation Plan (SDBIP) projections are compared to the progress
made with regards to the implementation of the 2019/2020 Budget, and any material discrepancies are
followed up to ensure that the Municipality achieves its strategic objectives as documented in the

Integrated Development Plan (IDP).

This is done in accordance with section 54 of the MFMA, which requires the Mayor to consider the
section 71 report and take appropriate action to ensure that the approved budget is implemented in
accordance with the SDBIP.

1.4 IN- YEAR BUDGET STATEMENT TABLE

See tables on next page
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1.41  Monthly Budget Summary Statement

DC2 Cape Winelands DM - Table C1 Monthly Budget Statement Summary - Q3 Third Quarter

2018/19 Budget Year 2019/20
Description Audited Original Adjusted Monthly YearTD YearTD YTD YTD Full Year
Outcome Budget Budget actual actual budget variance variance Forecast
R thousands %
Financial Performance
Property rates - - - - - - - -
Service charges - - - - - - - -
Inv estment revenue 54,294 56,000 56,500 3,876 17,036 18,004 (968) -5% 56,500
Transfers and subsidies 232,337 241,135 243,928 59,494 241,235 241,350 (115) 0% 243,928
Other own revenue 125,773 143,670 141,671 20,393 96,515 86,999 9,517 11% 141,671
Total Revenue (excluding capital transfers 412,404 440,805 442,098 83,764 354,787 346,353 8,434 2% 442,098
and contributions)
Employ ee costs 178,159 225,735 224,824 17,911 151,563 145,576 5,986 4% 224,824
Remuneration of Councillors 12,171 13,268 13,323 1,017 9,098 8,866 233 3% 13,323
Depreciation & asset impairment 11,758 10,006 11,942 810 7,272 7,329 (56) -1% 11,942
Finance charges - - - - - - - -
Materials and bulk purchases 28,282 36,057 34,945 8,923 24,713 18,851 5,861 31% 34,945
Transfers and subsidies 11,424 11,928 12,835 223 6,856 7,330 (475) 6% 12,835
Other expenditure 119,734 146,812 138,224 13,105 75,903 75,240 662 1% 138,224
Total Expenditure 361,528 443,805 436,093 41,988 275,404 263,193 12,211 5% 436,093
Surplus/(Deficit) 50,876 (3,000) 6,006 41,776 79,383 83,160 (3,777) 5% 6,006
Transfers and subsidies - capital (monetary allog - 6,428 1,242 - 1,046 1,046 - 1,242
Contributions & Contributed assets - - - - - - - -
Surplus/(Deficit) after capital transfers & 50,876 3,427 7,248 41,776 80,429 84,206 (3,777) -4% 7,248
contributions
Share of surplus/ (deficit) of associate - - - - - - - -
Surplus/ (Deficit) for the year 50,876 3,427 7,248 41,776 80,429 84,206 (3,777) -4% 7,248
Capital expenditure & funds sources
Capital expenditure 14,248 42,650 10,949 575 6,481 6,177 304 5% 10,949
Capital transfers recognised 1,652 6,428 1,242 73 129 62 67 109% 1,242
Public contributions & donations - - - - - - - -
Borrowing - - - - - - - -
Internally generated funds 12,596 36,223 9,707 502 6,352 6,115 237 4% 9,707
Total sources of capital funds 14,248 42,650 10,949 575 6,481 6,177 304 5% 10,949
Financial position
Total current assets 689,151 665,679 713,344 763,796 713,344
Total non current assets 169,898 213,713 163,611 168,914 163,611
Total current liabilities 40,066 47,703 54,468 33,297 54,468
Total non current liabiliies 143,778 172,606 140,033 143,778 140,033
Community wealth/Equity 675,206 659,082 682,453 755,634 682,453
Cash flows
Net cash from (used) operating 54,305 36,541 35,667 43,212 102,949 101,855 (1,094) -1% 35,667
Net cash from (used) inv esting (14,049) (42,650) (10,949) (575) (6,481) (6,177) 304 -5% (10,949)
Net cash from (used) financing - (0) 20 - (0) - 0 #DIV/0! 20
Cash/cash equivalents at the month/year end 656,290 634,471 681,028 - 752,758 751,968 (790) -0% 681,028
Debtors & creditors analysis 0-30 Days | 31-60 Days ; 61-90 Days ; 91-120 Days ; 121-150 Dys ; 151-180 Dys ;181 Dys-1 Yri Over 1Yr Total
Debtors Age Analysis
Total By Income Source 78 46 23 2 - - 37 173 358
Creditors Age Analysis
Total Creditors - - - - - - - - -

The municipality reflects a current ratio of 22,94:1 at 31 March 2020. Based on the current ratio the

Municipality is more than capable to pay back its commitments and liabilities as they fall due. The

municipality’s cash and cash equivalents were R 752 757 699. The municipality had commitments on
operating expenditure at the end of March 2020 of R 12 427 685.




1.4.2 Statement of Financial Performance (standard classification)

DC2 Cape Winelands DM - Table C2 Monthl
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y Budget Statement - Financial Performance (functional classification) - Q3 Third Quarter

2018/19 Budget Year 2019/20
Description Ref: Audited Original Adjusted Monthly YearTD YearTD YTD YTD Full Year
Outcome Budget Budget actual actual budget ¢ variance ; variance ;| Forecast
R thousands 1 %
Revenue - Functional
Governance and administration 295,498 304,458 306,315 62,312 259,579 261,592 (2,013)} -1% 306,315
Executive and council 70,381 72,641 73,866 6,252 21,722 29,691 (1,969) -7% 73,866
Finance and administration 225117 231,817 232,449 56,061 231,856 231,901 (44); 0% 232,449
Internal audit - - - - - - - -
Community and public safety 788 2,596 3,784 1,162 2,762 2,598 164 6% 3,784
Community and social services 78 1,100 2,248 1,100 1,248 1,248 - 2,248
Sport and recreation - - - - - - - -
Public safety 136 1,246 1,246 - 1,095 1,060 35 3% 1,246
Housing - - - - - - - -
Health 575 250 290 62 420 290 130 §  45% 290
Economic and environmental services 116,076 140,129 133,192 20,289 93,492 83,209 10,283 12% 133,192
Planning and dev elopment 5,016 5,495 5,829 18 5,139 5,218 (79 2% 5,829
Road transport 111,061 134,633 127,362 20,271 88,353 77,991 10,362 { 13% 127,362
Environmental protection - - - - - - - -
Trading services - - - - - - - -
Energy sources - - - - - - - -
Water management - - - - - - - -
Waste water management - - - - - - - -
Waste management - - - - - - - -
Other 4 41 50 50 - - - - 50
Total Revenue - Functional 2 412,404 447,233 443,340 83,764 355,833 347,399 8,434 2% 443,340
Expenditure - Functional
Governance and administration 101,050 148,057 142,235 7,726 79,020 83,264 (4,245)] 5% 142,235
Executive and council 23,924 48,925 43,620 1,776 22,343 22,210 133 1% 43,620
Finance and administration 74,951 96,727 95,896 5,805 55,075 59,257 (4,182)} -7% 95,896
Internal audit 2,174 2,404 2,720 145 1,602 1,798 (196); -11% 2,720
Community and public safety 111,361 116,694 122,599 14,678 86,542 79,183 7,359 9% 122,599
Community and social services 16,414 17,829 20,831 871 11,182 12,878 (1,696); -13% 20,831
Sport and recreation - - - - - - - -
Public safety 60,083 59,062 61,843 10,915 47,444 39,611 7,8331 20% 61,843
Housing - - - - - - - -
Health 34,864 39,802 39,925 2,891 27,916 26,694 1,222 5% 39,925
Economic and environmental services 142,331 171,582 163,653 19,224 104,824 96,052 8,772 9% 163,653
Planning and dev elopment 26,491 32,686 27,653 1,301 14,048 13,868 180 1% 27,653
Road transport 115,839 138,896 136,000 17,923 90,776 82,184 85921 10% 136,000
Environmental protection - - - - - - - -
Trading services - - - - - - - -
Energy sources - - - - - - - -
Water management - - - - - - - -
Waste water management - - - - - - - -
Waste management - - - - - - - -
Other 6,786 7,472 7,606 360 5,019 4,694 325 7% 7,606
Total Expenditure - Functional 3 361,528 443,805 436,093 41,988 275,404 263,193 ; 12,211 5% 436,093
Surplus/ (Deficit) for the year 50,876 3,427 7,248 41,776 80,429 84,206 (3,777); -4% 7,248
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1.4.3 Statement of Financial Performance (revenue and expenditure by municipal vote)

DC2 Cape Winelands DM - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - Q3 Third
Vote Description 2018/19 Budget Year 2019/20
Ref Audited Original Adjusted Monthly YearTD YearTD YTD YTD Full Year
Outcome Budget Budget actual actual budget | variance | variance ; Forecast
R thousands %
Revenue by Vote 1
Vote 1 - REGIONAL DEV AND PLANNING 41 50 50 - - - - 50
Vote 2 - COMM AND DEV SERVICES M1 2,596 3,636 1,162 2,614 2,450 164§ 6.7% 3,636
Vote 3 - ENGINEERING 5,731 6,395 7,517 18 6,039 6,118 (79) -1.3% 7,517
Vote 4 - RURAL AND SOCIAL 78 - 148 - 148 148 - 148
Vote 5 - OFFICE OF THE MM - - - - - - - -
Vote 6 - FINANCIAL SERVICES 224,661 231,148 231,148 55,681 231,064 231,072 ®); 0.0% 231,148
Vote 7 - CORPORATE SERVICES 70,836 73,310 75,167 6,632 28,515 30,520 (2,005); -6.6% 75,167
Vote 8 - ROADS AGENCY 110,345 133,733 125,675 20,271 87,453 77,091 10,362 | 13.4% 125,675
Vote 9 - [NAME OF VOTE 9] - - - - - - - -
Vote 10 - [NAME OF VOTE 10] - - - - - - - -
Vote 11 - CORPORATE SERVICES - - - - - - - -
Vote 12 - [NAME OF VOTE 12] - - - - - - - -
Vote 13 - [NAME OF VOTE 13] - - - - - - - -
Vote 14 - [NAME OF VOTE 14] - - - - - - - -
Vote 15 - [NAME OF VOTE 15] - - - - - - - -
Total Revenue by Vote 2 412,404 447,233 443,340 83,764 355,833 347,399 8,434 2.4% 443,340
Expenditure by Vote 1
Vote 1 - REGIONAL DEV AND PLANNING 15,897 17,402 15,016 701 10,325 9,932 393 ¢ 4.0% 15,016
Vote 2 - COMM AND DEV SERVICES 98,609 105,290 109,237 14,089 78,083 69,479 8,604 | 12.4% 109,237
Vote 3 - ENGINEERING 33,298 47,794 48,022 4,054 20,986 23,921 (2,935); -12.3% 48,022
Vote 4 - RURAL AND SOCIAL 12,751 11,403 13,362 588 8,459 9,704 (1,245); -12.8% 13,362
Vote 5 - OFFICE OF THE MM 10,586 12,876 16,229 1,941 9,346 10,064 (718); -7.1% 16,229
Vote 6 - FINANCIAL SERVICES 21,219 24,583 25,720 774 15,992 17,628 (1,636)§ -9.3% 25,720
Vote 7 - CORPORATE SERVICES 53,162 87,430 74,420 1,527 39,638 40,029 (391)] -1.0% 74,420
Vote 8 - ROADS AGENCY 110,012 129,985 127,206 17,837 88,272 78141 10131} 13.0% 127,206
Vote 9 - [NAME OF VOTE 9] - - - - - - - -
Vote 10 - [NAME OF VOTE 10] - - - - - - - -
Vote 11 - CORPORATE SERVICES 5,993 7,042 6,880 476 4,303 4,295 81 0.2% 6,880
Vote 12 - [NAME OF VOTE 12] - - - - - - - -
Vote 13 - [NAME OF VOTE 13] - - - - - - - -
Vote 14 - [NAME OF VOTE 14] - - - - - - - -
Vote 15 - [NAME OF VOTE 15] - - - - - - - -
Total Expenditure by Vote 2 361,528 443,805 436,093 41,988 275,404 263,193 ; 12,211 | 4.6% 436,093
Surplus/ (Deficit) for the year 2 50,876 3,427 7,248 41,776 80,429 84,206 (3,777); -4.5% 7,248
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1.4.4 Statement of Financial Performance (revenue and expenditure)

DC2 Cape Winelands DM - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - Q3 Third Quarter

2018/19 Budget Year 2019/20
Description Ref| Audited Original Adjusted Monthly YearTD YearTD YTD YTD
Full Year Forecast
Outcome Budget Budget actual actual budget |} variance  variance
R thousands %
Revenue By Source

Property rates - - - - - - - -

Service charges - elecfricity revenue - - - - - - - -

Service charges - water revenue - - - - - - - -

Service charges - sanitation revenue - - - - - - - -

Service charges - refuse revenue - - - - - - - -

Service charges - other - - - - - - - -

Rental of facilities and equipment 248 131 240 18 178 178 M 0% 240

Interest earned - ex ternal investments 54,294 56,000 56,500 3,876 17,036 18,004 (968)f -5% 56,500

Interest earned - outstanding debtors - - - - - - - -

Dividends received - - - - - - - -

Fines, penalties and forfeits - - - - - - - -

Licences and permits 575 250 290 62 420 290 130 45% 290

Agency services 110,343 128,202 125,329 20,271 87,451 77,089 @ 10,362 13% 125,329

Transfers and subsidies 232,337 241,135 243,928 59,494 241,235 241,350 (115)f 0% 243,928

Other revenue 14,581 15,087 15,812 42 8,467 9,441 (974)  -10% 15,812

Gains on disposal of PPE 26 - - - - - - -
Total Revenue (excluding capital transfers and #2404 | 440,805 442,008 83764 | 354787 346,353 8434 2% 442,008
contributions)

Expenditure By Type

Employ ee related costs 178,159 225,735 224,824 17,911 151,563 145,576 5,986 4% 224,824

Remuneration of councillors 12,171 13,268 13,323 1,017 9,098 8,866 233 3% 13,323

Debt impairment 56 1,096 1,018 - - - - 1,018

Depreciation & assetimpairment 11,758 10,006 11,942 810 7,272 7,329 (56)f 1% 11,942

Finance charges - - - - - - - -

Bulk purchases - - - - - - - -

Other materials 28,282 36,057 34,945 8,923 24,713 18,851 5,861 31% 34,945

Contracted services 43,485 62,140 56,847 7,851 27,554 25,689 1,866 7% 56,847

Transfers and subsidies 11,424 11,928 12,835 223 6,856 7,330 (475)f 6% 12,835

Other ex penditure 75,286 83,556 80,163 5,255 48,185 49,552 ¢« (1,366) -3% 80,163

Loss on disposal of PPE 908 20 197 - 163 - 163 £ #DIV/0! 197
Total Expenditure 361,528 443,805 436,093 41,988 275,404 263,193 | 12,211 5% 436,093
Surplus/(Deficit) 50,876 (3,000) 6,006 41,776 79,383 83,160 | (3,777) (0) 6,006

11alSIeIS dliu SUUSIUIES = Ldpid! (HTung iy anveduuiis)

(National / Provincial and District) - 6,428 1,242 - 1,046 1,046 - 1,242

H1AlSICIS allu SUUDIUIED = Lapidl (HHTulgdly anveduuls )

(National / Provincial Departmental Agencies,

Households, Non-profit Institutions, Private Enterprises, h - h - - h - h

Diihlin M armaratans Uinhar CAiinnbianal lnabbiiana)

Transfers and subsidies - capital (in-kind - all) - - - - - - - -
Surplus/(Deficit) after capital transfers & 50,876 3,427 7,248 41,776 80,429 84,206 7,248
contributions

Taxation - - - - - - - -
Surplus/(Deficit) after taxation 50,876 3,427 7,248 41,776 80,429 84,206 7,248

Aftributable to minorities - - - - - - -
Surplus/(Deficit) attributable to municipality 50,876 3,427 7,248 41,776 80,429 84,206 7,248

Share of surplus/ (deficit) of associate - - - - - - -
Surplus/ (Deficit) for the year 50,876 3,427 7,248 41,776 80,429 84,206 7,248
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Reasons for the variances on the Financial Performance (revenue and expenditure):

Revenue by source:

Agency Services

The Department of Transport and Public Works transfers funds every second month, in arrears, in
terms of the memorandum of agreement.

Licences and permits

The variance is due to health certificates issued being higher than anticipated during the budget
process.

Other revenue

The variance is due to the management fees being lower than anticipated during the budget process.

Expenditure by type:

Loss on disposal of PPE

The variance is due to the disposal of PPE being processed earlier than anticipated during the
adjustment budget process.

Other materials, Contracted services and Transfer and subsidies

The variance is due to the performance of different projects. The detail on the progress of

each project can be located on page 29.
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1.4.5 Capital Expenditure (municipal vote and funding)

DC2 Cape Winelands DM - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - Q3 Third Quarter
2018/19 Budget Year 2019/20

Vote Description Ref| Audited Original Adjusted Monthly YearTD YearTD YTD YTD Full Year
Outcome Budget Budget actual actual budget variance } variance ; Forecast

R thousands 1 %

Multi-Year expenditure appropriation 2
Vote 1 - REGIONAL DEV AND PLANNING - - -
Vote 2 - COMM AND DEV SERVICES - - -
Vote 3 - ENGINEERING - - -
Vote 4 - RURAL AND SOCIAL - - -
Vote 5 - OFFICE OF THE MM - - -
Vote 6 - FINANCIAL SERVICES - - -
Vote 7 - CORPORATE SERVICES - - -
Vote 8 - ROADS AGENCY - - -
Vote 9 - [NAME OF VOTE 9] - - -
Vote 10 - [NAME OF VOTE 10] - - -
Vote 11 - CORPORATE SERVICES - - -
Vote 12 - [NAME OF VOTE 12] - - -
Vote 13 - [NAME OF VOTE 13] - - -
Vote 14 - [NAME OF VOTE 14] - - -
Vote 15 - [NAME OF VOTE 15] - - -

Total Capital Multi-year expenditure 4,7 - - -

Single Year expenditure appropriation 2
Vote 1 - REGIONAL DEV AND PLANNING 13 - -
Vote 2 - COMM AND DEV SERVICES 5,905 15,898 7,434 30 5,758 5,642 116 2% 7,434

Vote 3 - ENGINEERING 4,777 19,210 2,698 267 299 266 33 12% 2,698
Vote 4 - RURAL AND SOCIAL - -

Vote 5 - OFFICE OF THE MM 180 260 22 6 6 7 (1)i -15% 22
Vote 6 - FINANCIAL SERVICES 8 28 73 - 2 3 (i -29% 73
Vote 7 - CORPORATE SERVICES 1,709 1,872 526 200 288 197 90 46% 526
Vote 8 - ROADS AGENCY 1,653 5,382 196 73 129 62 67 i 109% 196
Vote 9 - [NAME OF VOTE 9] - - -
Vote 10 - [NAME OF VOTE 10] - - -
Vote 11 - CORPORATE SERVICES 3 - -
Vote 12 - [NAME OF VOTE 12] - - -
Vote 13 - [NAME OF VOTE 13] - - -
Vote 14 - [NAME OF VOTE 14] - - -
Vote 15 - [NAME OF VOTE 15] - - -
Total Capital single-year expenditure
Total Capital Expenditure

14,248 42,650 10,949 575 6,481 6,177 304 5% 10,949
14,248 42,650 10,949 575 6,481 6,177 304 5% 10,949

~

@

Capital Expenditure - Functional Classification
Governance and administration 6,678 12,610 2,813 235 351 433 (82); -19% 2,813
Executive and council = = = - =
Finance and administration 10 12,610 2,813 235 351 433 (82)7 -19% 2,813
Internal audit 6,669 - - - - - -

Community and public safety 5,905 15,898 7,434 30 5,758 5,642 116 2% 7,434
Community and social services = 3,540 59 16 43 43 (0) 0% 59
Sport and recreation - - -

Public safety 5,880 12,105 7,141 = 5,654 5,566 89 2% 7141
Housing - - -
Health 25 253 234 14 61 34 27 80% 234

ic and envir tal services 1,665 14,143 703 311 372 102 271 267% 703
Planning and development 13 8,761 507 238 243 40 203 512% 507
Road transport 1,652 5,382 196 73 129 62 67 109% 196
Environmental protection - - -
Trading services - -

Energy sources = - -
Water management = - -
Waste w ater management = - -
Waste management = - —
Other
Total Capital Expenditure - Functional Classification

w
>
[
i
&
B
N
-3
ail
t=)
-
o
©
B
©
o
J
o
o
'
E3L
o
-
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3
©
13
&

5% 10,949

Funded by:
National Government - - -
Provincial Government 1,652 6,428 1,242 73 129 62 67 109% 1,242
District Municipality - - -
Other transfers and grants - - - -

Transfers recognised - capital 1,652 6,428 1,242 73 129 62 67 109% 1,242

Public contributions & donations 5 - - - =

Borrowing 6 - - -

Internally generated funds 12,596 36,223 9,707 502 6,352 6,115 237 4% 9,707
Total Capital Funding 14,248 42,650 10,949 575 6,481 6,177 304 5% 10,949

Capital expenditure is receiving high priority by the executive management. At the end of March 2020
the capital actual expenditure was R 6 481 440. At the end of March 2020, the capital commitments
were R 799 241.
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1.4.6 Statement of Financial Position

DC2 Cape Winelands DM - Table C6 Monthly Budget Statement - Financial Position - Q3 Third Quarter

2018/19 Budget Year 2019/20
Description Ref| Audited Original Adjusted YearTD Full Year
Outcome Budget Budget actual Forecast
R thousands 1
ASSETS
Current assets
Cash 17,038 11,470 4,397 15,758 4,397
Call investment deposits 639,252 623,000 677,000 737,000 677,000
Consumer debtors 4,163 14 3,145 3,967 3,145
Other debtors 26,166 26,695 26,166 4,631 26,166
Current portion of long-term receiv ables - 2,700 - - -
Inventory 2,532 1,800 2,636 2,440 2,636
Total current assets 689,151 665,679 713,344 763,796 713,344
Non current assets
Long-term receiv ables - - - - -
Investments - - - - -
Investment property - - - - -
Investments in Associate - - - - -
Property, plant and equipment 152,731 201,241 151,830 151,922 151,830
Agricultural - - - - -
Biological assets - - - - -
Intangible assets 527 472 239 352 239
Other non-current assets 16,640 12,000 11,542 16,640 11,542
Total non current assets 169,898 213,713 163,611 168,914 163,611
TOTAL ASSETS 859,050 879,392 876,955 932,710 876,955
LIABILITIES
Current liabilities
Bank overdraft - - - - -
Borrowing (0) 0 (0) (0) (0)
Consumer deposits 20 - 20 20 20
Trade and other payables 9,790 15,633 6,090 7,855 6,090
Provisions 30,256 32,070 48,358 25,422 48,358
Total current liabilities 40,066 47,703 54,468 33,297 54,468
Non current liabilities
Borrowing 0 - 0 0 0
Provisions 143,778 172,606 140,033 143,778 140,033
Total non current liabilities 143,778 172,606 140,033 143,778 140,033
TOTAL LIABILITIES 183,844 220,310 194,502 177,076 194,502
NET ASSETS 2 675,206 659,082 682,453 755,634 682,453
COMMUNITY WEALTH/EQUITY
Accumulated Surplus/(Deficit) 608,723 522,135 615,971 685,058 615,971
Reserves 66,482 136,947 66,482 70,576 66,482
TOTAL COMMUNITY WEALTH/EQUITY 2 675,206 659,082 682,453 755,634 682,453

The Capital Replacement Reserve that are ring fenced within the reserves is adequate to cover the
acquisition of assets for the 2019/2020 to 2020/2021 MTREF and beyond.
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1.4.7 Cash Flow Statement

DC2 Cape Winelands DM - Table C7 Monthly Budget Statement - Cash Flow - Q3 Third Quarter

2018/19 Budget Year 2019/20
Description Ref| Audited Original Adjusted Monthly YearTD YearTD YTD YTD Full Year
Outcome Budget Budget actual actual budget i variance § variance { Forecast
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates - - - - - - - -
Service charges - - - - - - - -
Other revenue 111,272 149,429 141,671 22,382 107,910 86,999 : 20,911 24% 141,671
Government - operating 231,989 241,015 242,140 59,494 241,235 240,291 944 0% 242,140
Government - capital - - 1,242 - 1,046 1,046 - 1,242
Interest 53,965 56,000 56,500 3,876 17,036 18,004 (968)t  -5% 56,500
Dividends - - - - - - - -
Payments
Suppliers and employ ees (331,496) (398,225) (395,631) (42,318) (257,422) (237,779); 19,644 -8% (395,631)
Finance charges - (6) - - - - - -
Transfers and Grants (11,424) (11,671) (10,255) (223) (6,856) (6,707) 149 2% (10,255)
NET CASH FROM/(USED) OPERATING ACTIVITIES 54,305 36,541 35,667 43,212 102,949 101,855 (1,094) 1% 35,667
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE 199 - - - - - - -
Decrease (Increase) in non-current debtors - - - - - - - -
Decrease (increase) other non-current receiv ables - - - - - - - -
Decrease (increase) in non-current investments - - - - - - - -
Payments
Capital assets (14,248) (42,650) (10,949) (575) (6,481) (6,177) 304 -5% (10,949)
NET CASH FROM/(USED) INVESTING ACTIVITIES (14,049) (42,650) (10,949) (575) (6,481) (6,177) 304 -5% (10,949)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans - - - - - - - -
Borrow ing long term/refinancing - - - - - - - -
Increase (decrease) in consumer deposits - - 20 - - - - 20
Payments
Repay ment of borrow ing - (0) (0) - (0) - 0 0% (0)
NET CASH FROM/(USED) FINANCING ACTIVITIES - (0) 20 - (0) - 0 0% 20
NET INCREASE/ (DECREASE) IN CASH HELD 40,256 (6,109) 24,738 42,636 96,467 95,678 24,738
Cash/cash equivalents at beginning: 616,034 640,579 656,290 656,290 656,290 656,290
Cash/cash equivalents at month/y ear end: 656,290 634,471 681,028 752,758 751,968 681,028

The Cash Flow Statement indicates a healthy cash position on 31 March 2020. Refer to reasons to
variances as per 1.4.4 of this report.
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23 INVESTMENT PORTFOLIO ANALYSIS

DC2 Cape Winelands DM - Supporting Table SC5 Monthly Budget Statement - investment portfolio - Q3 Third Quarter

Type of Expiry date Accrued Yield for the Market Change in Market
Investments by maturity Period of Investment of interest for month 1 value at market value at end
Name of institution & investment ID Ref | Investment investment ;| the month (%) beginning value of the
of the month
R thousands Yrs/Months month
A97 0 2020/03/23 49 0.0815 10,000 (10,000) =
A99 0 2020/04/06 68 0.0805 10,000 10,000
A100 0 2020/05/05 69 0.0811 10,000 10,000
A98 0] 2020/05/20 102 0.0802 15,000 15,000
A101 [0 2020/05/20 69 0.0814 10,000 10,000
A102 0 2020/06/09 155 0.0792 23,000 23,000
A103 0 2020/06/09 66 0.0782 10,000 10,000
A104 0 2020/06/22 66 0.0776 10,000 10,000
A105 0 2020/09/21 66 0.0782 10,000 10,000
A106 0 2020/10/07 87 0.079 13,000 13,000
A107 0 2020/11/23 96 0.0752 15,000 15,000
A108 0 2020/12/09 96 0.0755 15,000 15,000
A109 0 2021/02/08 32 0.0702 12,000 12,000
A110 [0 2021/02/23 14 0.0645 10,000 10,000
FNB F87 0 2020/03/20 64 0.0814 15,000 (15,000) -
FNB F88 0 2020/04/06 104 0.082 15,000 15,000
FNB F90 0 2020/04/22 150 0.0768 23,000 23,000
FNB F89 0 2020/05/05 100 0.0786 15,000 15,000
FNB Fo1 0 2020/05/05 65 0.076 10,000 10,000
FNB F92 0 2020/05/05 65 0.0761 10,000 10,000
FNB F93 0 2020/08/05 64 0.0748 10,000 10,000
FNB F94 0 2020/09/21 84 0.0764 13,000 13,000
FNB F95 0 2020/11/23 31 0.0663 12,000 12,000
INVESTEC 193 [0 2020/03/09 27 0.0815 15,000 (15,000) -
INVESTEC 194 0 2020/03/23 74 0.0817 15,000 (15,000) -
INVESTEC 195 0 2020/04/06 69 0.081 10,000 10,000
INVESTEC 196 0 2020/04/22 100 0.0785 15,000 15,000
INVESTEC 197 0 2020/05/20 155 0.07925 23,000 23,000
INVESTEC 198 0 2020/07/22 65 0.07625 10,000 10,000
INVESTEC 199 0 2020/08/21 78 0.0765 12,000 12,000
INVESTEC 1100 0 2020/10/21 87 0.079 13,000 13,000
INVESTEC 1101 [0 2021/01/13 54 0.073 10,000 10,000
INVESTEC 1102 0 2021/01/21 31 0.068 12,000 12,000
NEDCOR N 108 [0 2020/06/09 71 0.084 10,000 10,000
NEDCOR N109 0 2020/06/09 162 0.0831 23,000 23,000
NEDCOR N110 0 2020/06/22 96 0.081 14,000 14,000
NEDCOR N111 0 2020/06/22 96 0.081 14,000 14,000
NEDCOR N112 0 2020/07/07 68 0.0805 10,000 10,000
NEDCOR N113] 0 2020/07/07 68 0.0801 10,000 10,000
NEDCOR N114 [0 2020/07/22 82 0.0803 12,000 12,000
NEDCOR N116 0 2020/08/05 68 0.0795 10,000 10,000
NEDCOR N115] [0 2020/08/21 69 0.0815 10,000 10,000
NEDCOR N117| [0 2020/09/21 69 0.0815 10,000 10,000
NEDCOR N118| 0 2020/10/07 69 0.081 10,000 10,000
NEDCOR N119] 0 2020/11/04 91 0.082 13,000 13,000
NEDCOR N120 0 2020/11/23 92 0.0775 14,000 14,000
NEDCOR N121 0 2021/01/21 56 0.076 10,000 10,000
NEDCOR N122 0 2021/02/23 34 0.0735 12,000 12,000
STANDARD BANK $106 0 2020/03/09 18 0.08125 10,000 (10,000) -
STANDARD BANK S105] 0 2020/04/22 108 0.08463 15,000 15,000
STANDARD BANK S$107] 0 2020/04/22 84 0.08225 12,000 12,000
STANDARD BANK S$108; [0 2020/05/20 154 0.07875 23,000 23,000
STANDARD BANK S109] [0 2020/06/22 93 0.07825 14,000 14,000
STANDARD BANK S110 0 2020/08/05 66 0.078 10,000 10,000
STANDARD BANK S111 0 2020/08/21 66 0.078 10,000 10,000
STANDARD BANK S112 0 2020/09/02 66 0.078 10,000 10,000
STANDARD BANK S113] 0 2020/09/02 86 0.078 13,000 13,000
STANDARD BANK S114 0 2020/10/21 99 0.07788 15,000 15,000
STANDARD BANK S115] 0 2020/10/21 63 0.0745 10,000 10,000
STANDARD BANK S116 [0 2020/11/04 65 0.07688 10,000 10,000
STANDARD BANK S117] 0 2021/01/21 61 0.07475 15,000 15,000
STANDARD BANK S118] 0 2021/02/23 33 0.0725 12,000 12,000
Municipality sub-total 4,758 687,000 40,000 727,000
TOTAL INVESTMENTS AND INTEREST 2 4,758 687,000 40,000 727,000

The Municipality’s investments increased from R 687 000 000 in February 2020 to R 727 000 000
in March 2020. The Municipality invest its surplus funds strictly according to the Cash Management
and Investment policy and funds are distributed evenly between the five largest banks to minimise

risk.
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241 Grant Expenditure — Roll overs

23

ALLOCATION AND GRANT RECEIPTS AND EXPENDITURE

DC2 Cape Winelands DM - Supporting Table SC7(2) Monthly Budget Statement - Expenditure against approved rollovers - Q3 Third Quarter

Description

R thousands

Ref

Budget Year 2019/20

Approved
Rollover
2018/19

Monthly actual

YearTD actual

YTD variance

YTD variance

%

EXPENDITURE

Operating expenditure of Approved Roll-overs
National Government:

Operational Revenue:General Revenue:Equitable Share
Operational:Revenue:General Revenue:Fuel Levy

Local Government Financial Management Grant [Schedule 5B]
Rural Road Asset Management Sy stems Grant
Provincial Government:
INTEGRATED TRANSPORT PLAN
COMMUNITY DEVELOPMENT WORKERS
WC FINANCIAL CAPACITY BUILDING GRANT
WC FINANCIAL MANAGEMENT SUPPORT GRANT
LOCAL GOVERNMENT INTERNSHIP GRANT
MUNICIPAL SERVICE DELIVERY AND CAPACITY BUILDING GRANT
SAFETY PLAN IMPLEMENTATION - (WOSA)
SANDHILS TOILET HIRE
District Municipality:
All Grants
Other grant providers:
Sandhills
Seta

Expanded Public Works Programme Integrated Grant for Municipalities [Schedule 5B

2,260

823

(1,437)

-63.6%

788

72
400
1,000

30
320

473

30
320

(315)

-40.0%

-58.3%
-20.0%
-100.0%

Total operating expenditure of Approved Roll-overs

2,260

-63.6%

Capital expenditure of Approved Roll-overs
National Government:
Integrated National Electrification Programme (Municipal Grant) [Schedule 5B]
Municipal Infrastructure Grant [Schedule 5B]
Provincial Government:
Roads Agency

Fire Services Capacity Building Grant
District Municipality:

All Grants
Other grant providers:

Departmental Agencies and Accounts

Total capital expenditure of Approved Roll-overs

TOTAL EXPENDITURE OF APPROVED ROLL-OVERS

2,260

350

823

(1,437)

-63.6%
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4.2 Grant Expenditure — Current year
DC2 Cape Winelands DM - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - Q3 Third Quarter
2018/19 Budget Year 2019/20
Description Ref| Audited Original Adjusted Monthly YearTD YearTD YTD YTD Full Year
Outcome Budget Budget actual actual budget  variance ; variance : Forecast
R thousands %
EXPENDITURE
Operating expenditure of Transfers and Grants
National Government: 229,998 237,486 237,486 16,516 153,370 146,806 6,564 | 4.5% 237,486
Operational Rev enue:General Revenue:Equitable Share 2,057 2,339 232,056 16,407 151,931 145,774 6,157 { 4.2% 232,056
Operational:Rev enue:General Revenue:Fuel Levy 223,157 229,717 - - - - - -
Expanded Public Works Programme Integrated Grant for Municipaliies [Schedule 5B, 1,391 1,581 1,581 55 1,241 419 822§ 196.3% 1,581
Local Govemment Financial Management Grant [Schedule 58] 1,000 1,000 1,000 54 197 613 (416); -67.9% 1,000
Rural Road Asset Management Sy stems Grant 2,393 2,849 2,849 - - - - 2,849
Provincial Government: 1,155 2,660 3,893 675 819 859 (40); -4.6% 3,893
INTEGRATED TRANSPORT PLAN 716 900 900 - - - - 900
COMMUNITY DEVELOPMENT WORKERS 78 - 148 7 24 64 (40); -62.0% 148
WC FINANCIAL CAPACITY BUILDING GRANT 81 380 380 - - - - 380
WC FINANCIAL MANAGEMENT SUPPORT GRANT 280 280 280 62 188 172 16 9.3% 280
LOCAL GOVERNMENT INTERNSHIP GRANT - - 160 - - - - 160
MUNICIPAL SERVICE DELIVERY AND CAPACITY BUILDING GRANT - - - - - - - -
SAFETY PLAN IMPLEMENTATION - (WOSA) - 1,100 1,100 - - 16 (16); -100.0% 1,100
SANDHILS TOILET HRE - - 925 607 607 607 (0); 0.0% 925
District Municipality: - - - - - - - -
All Grants = = = = = = - =
Other grant providers: 1,184 989 289 - 12 12 - 289
Sandhills 836 700 - - - - - -
Seta 348 289 289 - 12 12 - 289
Total operating expenditure of Transfers and Grants: 232,337 241,135 241,668 17,191 154,201 147,677 6,524 : 4.4% 241,668
Capital expenditure of Transfers and Grants
National Government: - - - - - - - -
Integrated National Electrification Programme (Municipal Grant) [Schedule 5B] = = = = = = - =
Provincial Government: - 6,428 1,242 73 129 62 67 : 109.0% 1,242
Roads Agency - 5,382 196 73 129 62 67 : 109.0% 196
Fire Services Capacity Building Grant - 1,046 1,046 - - - - 1,046
District Municipality: - - - - - - - -
All Grants - - - - - - - -
Other grant providers: - - - - - - - -
Departmental Agencies and Accounts - - - - - - - -
Total capital expenditure of Transfers and Grants - 6,428 1,242 73 129 62 67 : 109.0% 1,242
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 232,337 247,563 242,910 17,264 154,330 147,739 6,591 | 4.5% 242,910

Expenditure against the national and provincial grants are higher than anticipated. Management is
fully aware of the fact that the transfers should be utilised and are committed to ensure that the

funds are spend to prevent underspending.
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DC2 Cape Winelands DM - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - Q3 Third Quarter

2018/19 Budget Year 2019/20
Description Ref | Audited Original Adjusted Monthly YearTD YearTD YTD YTD Full Year
Outcome Budget Budget actual actual budget | variance ; variance : Forecast
R thousands %
RECEIPTS: 1,2
Operating Transfers and Grants
National Government: 229,998 237,486 237,486 58,014 237,486 237,486 - 237,486
Operational Rev enue:General Revenue:Equitable Share 2,057 232,056 232,056 58,014 232,056 232,056 - 232,056
Operational:Rev enue:General Revenue:Fuel Levy 3 223,157 - - - - - - -
Expanded Public Works Programme Integrated Grant for Municipaliies [Schedule 5B, 1,391 1,581 1,581 - 1,581 1,581 - 1,581
Local Govemment Financial Management Grant [Schedule 5B] 1,000 1,000 1,000 - 1,000 1,000 - 1,000
Rural Road Asset Management Sy stems Grant 2,393 2,849 2,849 - 2,849 2,849 - 2,849
Provincial Government: 1,155 2,660 6,153 1,480 3,496 3,575 (78); -2.2% 6,153
INTEGRATED TRANSPORT PLAN 716 900 1,688 - 900 900 - 1,688
COMMUNITY DEVELOPMENT WORKERS 78 - 148 - 148 148 - 148
WC FINANCIAL CAPACITY BUILDING GRANT 4 81 380 380 380 380 380 - 380
WC FINANCIAL MANAGEMENT SUPPORT GRANT 4 280 280 280 - 280 280 - 280
LOCAL GOVERNMENT INTERNSHIP GRANT 4 - - 232 - 160 160 - 232
MUNICIPAL SERVICE DELIVERY AND CAPACITY BUILDING GRANT 4 - - 400 - - - - 400
SAFETY PLAN IMPLEMENTATION - (WOSA) 4 - 1,100 2,100 1,100 1,100 1,100 - 2,100
SANDHILS TOILET HIRE 4 - - 925 - 528 607 (78)¢ -12.9% 925
District Municipality: - - - - - - - -
All Grants - - - - - - - -
Other grant providers: 1,184 989 289 - 253 289 (36); -12.5% 289
Sandhills 836 700 - - - - - -
Seta 348 289 289 - 253 289 (36); -12.5% 289
Total Operating Transfers and Grants 5 232,337 241,135 243,928 59,494 241,235 241,350 (115);  0.0% 243,928
Capital Transfers and Grants
National Government: - - - - - - - -
Integrated National Electrification Programme (Municipal Grant) [Schedule 5B] - - - - - - - -
Provincial Government: - 6,428 1,242 - 1,046 1,046 - 1,242
Roads Agency - 5,382 196 - - - - 196
Fire Services Capacity Building Grant - 1,046 1,046 - 1,046 1,046 - 1,046
District Municipality: - - - - - - - -
All Grants - - - - - - - -
Other grant providers: - - - - - - - -
Departmental Agencies and Accounts - - - - - - - -
Total Capital Transfers and Grants 5 - 6,428 1,242 - 1,046 1,046 - 1,242
TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 232,337 247,563 245,169 59,494 242,281 242,396 (115);  0.0% 245,169
Transfers received up until 31 March 2020 is well within the budgeted expectations of the

Municipality.
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25 COUNCILLOR, BOARD MEMBER ALLOWANCES AND EMPLOYEE BENEFITS

DC2 Cape Winelands DM - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - Q3 Third Quarter

2018/19 Budget Year 2019/20
Summary of Employee and Councillor remuneration | Ref| Audited Original Adjusted Monthly YearTD YearTD YTD YTD Full Year
Outcome Budget Budget actual actual budget | variance ; variance j Forecast
R thousands %
1 A B C D
Councillors (Political Office Bearers plus Other)
Basic Salaries and Wages 8,375 8,880 9,054 700 6,258 6,128 130 2% 9,054
Pension and UIF Contributions 347 479 391 29 264 276 (13);  -5% 391
Medical Aid Contributions 86 90 96 10 83 79 4 5% 96
Motor Vehicle Allowance 2,187 2,3%4 2,490 179 1,610 1,518 92 6% 2,490
Cellphone Allowance 755 804 804 63 566 547 19 4% 804
Housing Allowances 422 468 468 35 317 317 0: 0% 468
Other benefits and allowances - 154 21 - - - - 21
Sub Total - Councillors 12,171 13,268 13,323 1,017 9,098 8,866 233 3% 13,323
% increase 4 9.0% 9.5% 9.5%
Senior Managers of the Municipality 3
Basic Salaries and Wages 4,055 4,388 4,938 350 3,619 3,638 (19 1% 4,938
Pension and UIF Contributions 532 578 594 29 296 373 (7n; -21% 594
Medical Aid Contributions 147 154 157 15 17 118 Mi 1% 157
Overtime - - - - - - - -
Performance Bonus 551 638 638 - - 153 (153); -100% 638
Motor Vehicle Allowance 817 818 818 79 591 570 20 4% 818
Cellphone Allowance 55 55 55 8 64 53 1 22% 55
Housing Allowances 439 488 488 37 330 330 0 0% 488
Other benefits and allowances - - - - - - - -
Payments in lieu of leave - 20 20 - - - - 20
Long service awards - - - - - - - -
Post-retirement benefit obligations 2 - - - - - - - -
Sub Total - Senior Managers of Municipality 6,596 7,139 7,709 518 5,017 5,235 (219); -4% 7,709
% increase 4 8.2% 16.9% 16.9%
Other Municipal Staff
Basic Salaries and Wages 104,730 117,738 120,789 9,551 84,654 82,277 2,377 3% 120,789
Pension and UIF Contributions 19,024 21,737 21,483 1,695 15,307 15,618 (311 -2% 21,483
Medical Aid Contributions 11,340 14,523 14,523 1,014 8,871 9,516 (646);  -T% 14,523
Overtime 11,563 9,087 9,438 1,953 9,062 6,507 2,555% 39% 9,438
Performance Bonus - - - - - - - -
Motor Vehicle Allowance 9,828 10,141 10,141 773 7,073 7,253 (180);  -2% 10,141
Cellphone Allowance 580 606 617 50 461 451 10 2% 617
Housing Allowances 4,162 4,814 4,836 377 3,373 3,369 4 0% 4,836
Other benefits and allowances 13,184 14,104 14,394 400 11,676 11,792 (15); 1% 14,394
Payments in lieu of leave 849 4,389 4,114 29 491 582 (90); -16% 4114
Long service awards 2,654 3,999 4,222 78 1,357 775 582 75% 4,222
Post-retirement benefit obligations 2 (6,351) 17,460 12,559 1,474 4,220 2,201 2,018 % 92% 12,559
Sub Total - Other Municipal Staff 171,562 218,596 217,115 17,393 146,546 140,341 6,205 4% 217,115
% increase 4 27.4% 26.6% 26.6%
Total Parent Municipality 190,330 239,002 238,146 18,928 160,661 154,442 6,219 4% 238,146
Unpaid salary, allowances & benefits in arrears:
TOTAL SALARY, ALLOWANCES & BENEFITS 190,330 239,002 238,146 18,928 160,661 154,442 6,219 4% 238,146
% increase 4 25.6% 25.1% 25.1%
TOTAL MANAGERS AND STAFF 178,159 225,735 224,824 17,911 151,563 145,576 5,986 4% 224,824

Provision for leave, provision for bonuses and actuarial valuations will only be processed at year-

end. These expenses normally have a significant impact on the salary budget.
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2.6 MATERIAL VARIANCES TO THE SERVICE DELIVERY AND BUDGET
IMPLEMENTATION PLAN

Both the projects and operating expenditure levels are below the desired percentage as forecasted

in the service delivery and budget implementation plan.

2.7 MUNICIPAL MANAGER’S QUALITY CERTIFICATE

See next page.



QUALITY CERTIFICATE

I, Henry Prins, the municipal manager of Cape Winelands District Municipality, hereby
certify that the —

Quarterly report as per section 52(d) on the implementation of the budget and
financial state of affairs of the municipality;

for the period ending 31 March 2020 has been prepared in accordance with the Local
Government: Municipal Finance Management Act, Act no. 56 of 2003 including all
Regulations made under the Act.

Henry Prins
Municipal Manager of Cape Winelands District Municipality

|/

Signature

Date __ 28/05/ 2020
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PURPOSE OF SUBMISSION

That Council take cognisance of the Cape Winelands District Municipality’s (CWDM)
progress with regard to the implementation of the municipal Standard Chart of
Accounts (mSCOA).

COMMENT

The Cape Winelands District Municipality (CWDM) implemented mSCOA on 1 July
2017 as required in terms of the relevant legislation. Currently the municipality is
transacting on the mSCOA chart version 6.3 and version 6.4.1 was released 27
February 2020 and was used to populate the MTREF for the 2020 _2021/2021/2022
and 2022/2023.

1.

Budget schedules

Populating the budget schedules still remains a challenge due to the fact that some
of the schedules must be populated manually. The budget schedules must be
tabled and approved by council with the budget approval. The manual population
of these schedules also has the risk of human error.

Data strings submission

The percentage success rate of the Municipalities data string submission is 99%.
The outstanding data strings relates to the Restated Audit Actuals (RAUD).
The reason for this rejection is that pre-mscoa the admin fee for the Roads Agency
formed part of the Departmental Charges. With the implementation of mscoa this
transaction was not allowed hence the misalignment in the previous audited figures.
Furthermore, the differences between GRAP and the mSCOA chart will cause
misalignment between the Restated Audit Actual data string and the Annual
Financial Statements.

3. Expenditure reports

Bytes has developed a reasonable number of management reports.

4. Payroll

The payroll expenditure is currently not reflected on the expenditure reports
extracted from the Classic platform. Since July 2019 the monthly payroll
expenditure has been successfully imported into the web based system and reports
can be extracted which includes all expenditure categories.

5. Additional comments

The yearly changes to the mSCOA chart during December is very frustrating as
changes in the chart leads to program changes which is very time consuming. Pre-
mSCOA the CWDM populated all the schedules and budgets by the end of January
and did quality checks before the submission of the budgets to the budget steering
committee and council well in advance. Version 6.4 of the chart was released 6
December 2019 and version 6.4.1 on 27 February 2020. Version 6.4.1 will be the
version on which the municipality should compile its MTREF for the 2020/2021 -
2022/2023.
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COST CONTAINMENT REPORT
FOR THE PERIOD ENDING
31 March 2020 (Sec 52 (d))

CAPE WINELANDS DISTRICT

MUNICIPALITY * MUNISIPALITEIT * UMASIPALA




PURPOSE OF SUBMISSION

64

That Council take cognisance of the Cape Winelands District Municipality’s
(CWDM) progress with regard to the implementation of the municipal cost
containment regulations.

COMMENT

The Cape Winelands District Municipality (CWDM) implemented the Municipal
Cost Containment Regulation on 1 July 2019 as required in terms of the relevant

legislation.
Cost Containment In-Year Report
Measures Budget Q1 Actual |Q2Actual |Q3 Actual|Q4 Acutal|Savings
R'000 R'000 R'000 R'000 R'000 R'000
Use of consultants 15,885 679 3,511 491 11,204
Travel and subsistence 2,911 613 430 263 1,605
Domestic accommodation 711 49 104 58 500
Sponsorships, events and catering 1,917 219 344 208 1,145
Communication 4,614 809 584 839 2,382
Total 26,037 2,369 4,973 1,859 - 16,836
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