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1 GLOSSARY
| AQM Air Quality Management MOA Memorandum of Agreement
CWDM Cape Winelands District Municipality MFMA Municipal Finance Management Act, Act No. 58 of 2003
DMC Disaster Management Centre MSA Municipal Structures Act, Act No. 117 of 1998
DITP District Integrated Transport Plan MHS Municipal Health Services
! -
|
ECD Early Childhood Development MM Municipal Manager
} — - - = -
EPWP Expanded Public Works Programme MSA Municipal Systems Act, Act No. 32 of 2000
_f
KPA Key Performance Area PGWC Provincial Government of the Western Cape
KPI Key Performance Indicator SAMRAS South African Municipal Resource System
LICT Information and Communications Technology SCM Supply Chain Management
IDP Integrated Developmental Plan SDBIP Service Delivery and Budget Implementation Plan
IGR Inter-Governmental Relations SDF Spatial Development Framework
wmp Integrated Waste Management Plan SM Senior Manager
LED Local Economic Development SMME Small, Medium and Micro-sized Enterprises
LGSETA Local Government Sector Education Training 50 Strategic Objective
Authority
LTA Local Tourism Association WSsSP Workplace Skills Plan
| MAYCO | Mayoral Committee
! _ -~ o
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2. INTRODUCTION - 514

The SDBIP seeks to promote municipal accountability and transparency and is an important instrument for service delivery and budgetary monitoring and evaluation. The SDBIP is a partnership contract between the
Administration, Council and Community, which expresses the goals and objectives, as set by the Council as quantifiable outcomes that can be implemented by the Administration over the next financial year. This is
ifustrated in Diagram 1 below.

Council Administration
2 Employee
Contracts and
IDP
SDBIP Annual
an oSl Service Delivery Targets Performance
Agreements for
Performance Indicators the Municipal
Monthly Reports Revenue and Wenager:and
£ i by Vote Senior Managers
Mid-Year . xpenditure by Vote
Performance
REGeESImoL Diagram 1 - SDBIP
Annual Report “Contract”

Section 1 of the MFMA defines the SDEIP as: A detailed plan approved by the mayor of a municipality in terms of section 53(1)(c)(ii) for implementing the municipality’s delivery of services and the execution of its
annual budget and which must include (as part of the top-layer) the following:

{a) Projections for each month of -
. Revenue to be collected, by source; and
. Operational and capital expenditure, by vote.

(b) Service delivery targets and performance indicators for each quarter.

In terms of National Treasury’s Circular No.13 the SDBIP must provide a picture of service delivery areas, budget allocations, and enable monitoring and evaluation. It specifically requires the SDBIP to include;

. Monthly projections of revenue to be collected for each source;

. Monthly projections of expenditure (operating and capital) and revenue for each vote;

* Quarterly projections of service delivery targets and performance indicators for each vote;
. Infoermation for expenditure and delivery; and

. Detailed capital works plan.

In terms of Sections 69(3)(a) and (b) of the MFMA, the accounting officer of a municipality must submit to the Mayor within 14 days after the approval of an annual budget, a draft SDBIP for the budget year and drafts
of the annual performance agreements as required in terms of section 57(1)(b) of the MSA for the MM and all SM's. Furthermore, according to Section 53(1)(c)(ii) and (iii) of the MFMA, the Executive Mayor is expected
to approve the SDBIP within 28 days after the approval of the budget.
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This coincides with the need to table at Council, drafts of the annual performance agreements for the MM and all SM's as required in terms of Section 57(1)(b) of the MSA. The budget implementation section of the
SDEBIP is categorised in terms of Votes as prescribed by the MFMA. In the case of CWDM, Votes indicate a budget allocation for Core Administration as per the relevant SO. '

3. RISK MANAGEMENT

The CWDM is committed to effective risk management in order to achieve our vision, service delivery against our core business and strategic key objectives so as to ensure appropriate outcomes are realised. In the
course of conducting our day-to-day business operations, we are exposed to a variety of risks. These risks include operational, as well as other risks that are material and require comprehensive controls to be
established and on-going oversight to be conducted.

To ensure business success, the CWDM have adopted an enterprise-wide integrated positive approach to the management of risks. By embedding the risk management process into key business processes, such as
planning, operations, and new projects - management will be better equipped to identify events affecting our objectives and to manage risks in ways that are consistent with the approved risk appetite. The CWDM will
not only look at the risk of things going wrong, but also the impact of not taking opportunities and/or not capitalizing on municipal strengths. By adopting this positive approach and taking into consideration the IDP, it
will enable the CWDM to adequately fulfil its performance expectations.

The Council recognizes the wide range of risks to which the CWDM is exposed. At the CWDM, we are committed to the effective management of risk in order to achieve our goals and objectives, as well as converting
risk into opportunities that create value for our stakeholders. It is therefore a SO to adopt a process of integrated risk management that will assist the CWDM in meeting its key goals, most specifically:

. To align the risk-taking behaviour to better achieve the goals and related objectives:

. To protect the reputation and brand name CWDM possesses world-wide;

. To promote a risk awareness ethic in all Departments/Directorates and improve risk transparency to stakeholders:

' To maximise (create, protect and enhance) stakeholder value and net worth, by managing risk(s) that may impact on the development and success indicators: and
. To identify risk improvement opportunities that will maximise business opportunities and sustainable delivery of services and programmes.

The table below shows the three SO's (what we want to achieve) and related strategic risks (what prevents us from reaching the desired outcome):

~_ STRATEGIC OBJECTIVE TOP STRATEGIC RISKS

Financial viability;

Increasing employee costs year-on-year;

Lack of succession planning and talent management;
Inadequate corporate governance

Inadequate contract management;

Lack of business continuity in case of an eventuality; and
Climate change.

1. Creating an environment and forging partnerships that ensure social and
economic development of all communities, including the empowerment of
the poor in the Cape Winelands District.

2. Promoting sustainable infrastructure services and a transport system
which fosters social and economic opportunities.

i R

3. Providing effective and efficient financial and strategic support services to
the CWDM. i

These SO's will form the basis of the CWDM's sustainable long-term strategy in its five-year IDP for 2017/18 — 2021/22. Risk(s) manifest as negative impacts on goals and objectives, or as missed opportunities to
enhance institutional performance. Stakeholders expect municipalities to anticipate and manage risks in order to eliminate waste and inefficiency, reduce shocks and crises, and to continuously improve capacity for
delivering on their institutionalised mandates. Risk is therefore an event, potential or real, that could have an impact on the institution achieving its objectives. It is also apparent that risk is measured in terms of the
impact that it would have on the achievement of objectives and the likelihood of the risk materialising.
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4. MONTHLY PROJECTIONS OF REVENUE TO BE COLLECTED PER STRATEGIC OBJECTIVE
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6. EXPENDITURE AND DELIVERY (PROJECTS)
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7.1 BUDGET LINK IDP/STRATEGIC OBJECTIVES/PREDETERMINED OBJECTIVES il 57 .[j
St Eo. e LB Budget ; iy -
tratedic Objective Allocation Predetermined Objective Budget Allocation
202012021 Ao
1.1 Provide a comprehensive and equitable MHS including AGM throughaut the CWDM. R 42 205 581
Ensure coordination of multi-disciplinary and sectoral disaster risk reduclion through integrated
1.2 institutional capacity for Disaster Risk Management, Disaster Risk Assessment and Response and R7253423
Recovery.
Creating an environment and forging partnerships that ensure
b social and economic development of all communities, including R 144 990 189
the empowerment of the poor in the Cape Winelands District. 1.3 Effective planning and coordination of specialized fire-fighting services throughout the CWDM. R 60 456 933
To facilitate environmentally sustainable economic development planning through the development
1.4 and maintenance of strategic parlnerships, Investment attraction, retention and opportunities, SMME R 21 870 146
support and development, skills development and information knowledgement.
To facilitate, ensure, and menitor the development and empowerment of the poor by graduating
1.5 peaple out of poverty, social inclusion and impraving the livelihood of the: poor; vulnerable groups;
rural farm dwellers; and rural communities. Bt 0%
24 To comply with the administrafive and financial conditions of the PGWC rads agency function
) agreement. R 124 078 933
22 To imple i i ices,
o implement sustainable infrastructure services R 9333 974
Promoting sustainable infrastructure senvices and a transport
& systern which fosters social and economic opportunities. R174 237 848
23 Ta increase levels of mobility in the Cape Winelands District. R9119374
24 To imprave infrastructure services for rural dwellers. R12748 983
25 To implement an effective ICT support system. R 1E 956 582
31 To facilitate and enhance sound financial support services. R 25952748
Providing effecti d efficient fi i ' R126 2
3. séw]c-:;gfc?the Gﬁgﬁ,‘_ efficiant financial and sirategic support G204 11y 3.2 To strengthen and promote participative and accountable IGR and governance. R 40 472 509
i3 To facilitate and enhance sound strategic support services, R 59 775 B5E
Total R 445 429 152 R 445 429 152

4 wndfied (afie Winelands of excellence fon sustainalite develofment
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8. CWDM STRATEGIC OBJECTIVES -

o
ra

CAPE WINELANDS DISTRICT MUNICIPALITY — STRATEGIC OBJECTIVES:

Strategic Support to the organisation to achieve the objectives as set out in the IDP through:
® A well-defined and operational IDP Unit;

e A well-defined and operational Performance Management Unit;

- A well-defined and operational Risk Management Unit;
. A well-defined and operational Internal Audit Unit; and
o A well-defined and operational Communications Unit.

Office of the Municipal
Manager:

STRATEGIC OBJECTIVES

Creating an environment and forging partnerships that ensure social and economic development of all communities, including the

SO 1 empowerment of the poor in the Cape Winelands District.

S0 2 | Promoting sustainable infrastructure services and a transport eyetem whleh fosters social and economic opportunities.

S0 3 | Providing effective and efficient financial and strategic support services to the CWDM.

CAPE WINELANDS DISTRICT MUNICIPALITY: PREDETERMINED OBJECTIVES

1.1 Provide a comprehensive and equitable MHS including AQM throughout the area of the CWDM.

Ensure coordination of multi-disciplinary and sectoral disaster risk reduction through integrated institutional capacity for Disaster
Risk management, Disaster Risk Assessment and Response and Recovery.

1.3 | Effective planning and coordination of specialized fire-fighting services throughout the area of the CWDM.

To facilitate environmentally sustainable economic development planning through the development and maintenance of strategic

1.4 | partnerships, investment attraction, retention and opportunities, SMME support and development, skills development and

information knowledgement. el
To facilitate, ensure, and monitor the development and empowerment of the poor by graduating people out of poverty, social
inclusion and improving the livelihood of the: poor, vulnerable groups; rural farm dwellers; and rural communities.

24 To comply with the administrative and financial conditions of the PGWC roads agency function agreement.

1.2

1.5

2.2 | To implement sustainable mfreetructure services throughout the area of the CWDM.

2.3 | Toincrease levels ef mobility threugheut the area ef the CWDM.

2.4 | To improve infrastructure services for rural dwellers threugheut the area of the CWDM.

25 |To |mplement an ef'feetwe ICT support system.

3.1 To facilitate and enhance sound financial support services.

3.2 | To strengthen and promote participative and accountable governance.

3.3 | Tofacilitate and enhance sound strategic support services.
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8.1 NATIONAL KPA’s:

1. Basic Service Delivery;

Municipal Institutional Development and Transformation;
LED;

Financial Viability; and

Good Governance and Public Participation.

Ll

Over Performance
Target Achieved

Target Almost Achieved
Under Performance 1% to 79%

No Target for Quarter
Zero Performance
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QUARTERLY PROJECTIONS OF SERVICE DELIVERY TARGETS AND PERFORMANCE INDICATORS (ORGANISATIONAL KPI's)

GWDM  PEO

Ruarcnlylargets

e i TR 1 e T T

Annual

BIP 2020/2021

STRATEGIC OBJECTIVE 1 - Greating-an. environment and foraing partnerships that ensure social and economic development of all commtinities, including the.empowerment of the poor in the Cape
Winelands District

e e Gutcomeindicator = BRPING SKey Periormancendicator s fiBaseline Sk
S ; : Q1 Q1 Q2 Q2 Q3 Q3 Q4 Q4 Target
To administer an effective
:;::n;nnf:;flshzf;x in Manthly report to PGWGC on all
111 Hnineltey 1444 | MHS matters by the 15 of the 12 3 3 3 3 12
SecieRcmaye e following month {Sinjani report)
environmental health g I pory.
ohjectives set.
To facilitate effective
1 environmental pollution
control through Submission of the annual Air
L identification, evaluation 1124 Quality Officer Report to PGWC. 1 4 0 . 1 L
andfar monitoring to
prevent air pollution.
To improve the livelihoods Number of water and/or sanitation
1.1.3 | of citizens in the Cape 1131 subsidies granted to citizens in the 12 5 5 5 8 24
Winelands District. Cape Winelands District.
To coordinate an effective
dizsaster management Mumber of bi-annual Disaster
1.2 1.2.1 | division in order to achieve | 1.2.1.1 | Management Advisory Forums 2 a 1 Q 1 2
the disaster management held.
objectives set.
d post-
Effective planning and co- TN akdvon o p fre
1.3.1 S A season reports submitted to
ordination of specialized 1.34.1 - : . 2 0 1 0 1 2
- ; Council for consideration for
fire-fighting services.
1.3 approval.
) ) . Mumber of the officials trained by
1.3.2 | Build fire-fighting capacity. | 1.3.2.1 the CWDM Fire Services 60 30 0 0 10 60
Academy.
To fulfil a coordinating role i
in terms of town and Annual review of CWDM's SDF,
1.4 1.4.1 | regional planning within 1.4.4.1 | submitted to Council for 1 0 0 0 1 1
the Cape Winelands consideration for approval.
District. B
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STRATEGIC OBJECTIVE 1 - Greating an environmentand forging partnerships that ensure social'and economic development of all communities, including the empowerment of the poor in the Cape
Winelands District

' Quarterlyirargets
|RLANDM 4 SEIU R i KRINr * Key Perf ] Baseli
PDO Nr fcomelndicator i ey Performanceindicator aseline
Implement environmental
B Mumber of hectares cleared
1.4.2 | management activities to 1.4.2.4 : ,
; ; 450 450 1800
oH s ekl 31!'0”?;’! Ithawl?PWP rnvam;e J:‘-.hetn 1800 450 450
sustainability. egetation Management Project.
To fulfil a coordinating role | 4434 | '\umberof LTA Forums 5 2 1 2 1 6
in terms of Economic and coordinated by the CWDM.
1.4.3 | Tourism Development - T T —

within the CGape Winelands Number of LED Forums

i 1 4
District. 14.3.2 | oordinated by the CWDM, - L 1 1

Number of ECD centres supported
i iveli 20 20
To imprave the livelihoods | 1.5.1.1 by the CWDM. 20 0 0 4]
of citizens in the Cape ] .
1.5 2 M e i '
Winelands District. s Number of youths who complete - . - . 10 a0
0% | the skills development project.

\ A antfied Gape Winelands of eveellence fon sustacnabie development
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Quarterly largets
KeyRerformance tdicator Baseline
- Commenis
Conclude th
Roll-out and 20 | © ?;“;;ﬂgﬂw‘ or 1 0 0 0 1 1
implementation of the SR :
maintenance function and = = ik
activities for proclaimed Kilometres of 5
24 FAH |ioadinaseaviioni i 211.2 s of roads re-sealed. 15 3 3 3 5] 15
behalf of the Western - o . = o
Cape Department of 2.1.1.3 | Kilometres of roads bladed. &5 000 1 260 1250 1250 1250 5000
Transport and Public - it
Works. .
21.1.4 | Kilometres of roads re-gravelled. 12 3 a 3 3 12
t?_lnor?inat_e a"fd improve Annual review, and alignment with :
e planning o ;
22 | 221 | infrastructure servicesin | 2.24.4 | 02 f“g“me’.f: oMb 1 0 0 0 1 1
the Gape Winelands SMBIIL UG for
) District. consideration for approval.
Annual review, and alignment with o o
LY review outcome, of the DITP and 1 0 0 0 1 1
Improve pedestrian safety =7 | submit to Council for
2.3 2.3.1 | throughout the Cape B consideration for approval.
vinsknde RISt Number of sidewalks and/or
2.3.1.2 | embayments and/or bus shelters 24 6 6 6 6 24
completed or upgraded.
To improve infrastructure :
2.41 | services for citizens in the | 2.4.4.1 | P& Fafiagh 0 b e 90% e, 20% a5, O 90%
Cape Winelands District, spent on rural projects. (cumulative) (cumulative) (cumulative) {curmulative)
MNumber of schools assisted with
24 2.4.2.1 | ablution facilities and/or improved 3 0 1 1 1 3
water supply.
To improve the livelihoods . -
2.4.2 | of citizens in the Cape 2.4.2.2 | Number of solar geysers installed
Winelands District. T gey ' L Y o0 2y o8 1o
Number of sport facilities —
2.4.2.3 | upgraded or completed and/or a 2 2 2 2 8
supplied with equipment.
Annual review, and alignment with -
. review outcome, of the ICT
Ta improve 16T Governance Framework and/or
; 5. overnance in the C 5.1, ] ;
e el [ nthetape | 2511 | e ICT Strategic Plan and submit . 0 b g 4 1
Winelands District, . ) .
to Council for consideration for
approval,

A wnified Cape Wenelande of excellence for suatainalle develofment
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STRATEGIC OBJECTIVE 3 - Providing effective and efficient financial and strateqic sUppPOIt Services 1o the Cape Winelands District Municip
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ality (Chief Einancial Officer)
‘Quarterly Targets

=

526

A wanified Cape Wenelande of evcellence for sustainable develofiment

: Gutcome Indicator " KRNI BKey Performancelnticator - Baseline ® Target Actual Target Annual
ERD0 1 ' : 1 Q2 Q3 Q3 Q4 Target Comments
e ] =1L 4 [k

To compile a budget that G
: . Compilation of a budget and
: 0 1 1
3.4.1 | is available t_aeforg the 3114 submitted to Council by 31 May. 1 a 0
start of the financial year. o
FaReparanEand Compilation of a mid-year
2 assessment (section 72 report),
0 1
312 aﬁ“ﬁ’:::tib'; reporting to | 3.4.2.1 | o pmitted to Council by 31 ! 0 0 !
all stakeholders. JEnGE.
Fair, equitable, Submit to Council a report an
3.4 iti - |
343 transparent, cu‘mpetltwe 3131 th; |r_anementat|un Gf. SCMI 4 4 0 0 " 1
and cost-effective SCM (within 30 days after financial
practices. year-end).
. 3.1.4.1 | Maintaining a sound liguidity 484 b 0 o i S
T.u Ffr_ﬂmme e Mnancig: ratio as at financial year-end. s L 2
3.1.4 viability of the CWDIM
= [ through sound fihancial 3.1.4.2 | Maintaining a sound solvency i 5 4 ” i o
MEAREGEMEnt PRchcss ratio as at financial year-end i 8 8:
MNumber of Council meetings
3.24.1 | that are supported 7 1 1 3 5 .
To coordinate functional administratively
3.2 3.2.1 | statutory and other . = o =
RS Number of MAYCO meetings
3.21.2 | that are supported g 2 2 3 2 g
administratively
Mumber of WSP submissions to
1 1
3314 the LGSETA. 1 0 0 0
To capacitate a skilled
331 and competent workforce -
- in order to realise = tage of CWDI's
organisational 30's € perceniage 59, 20% 50% 90%
ti "
o A2 T_ralmng bui:ige_t sy Spenen 90% [cumulative) (cumulative) {cumulative) (cumulative) %
implementing its WSP.
F:CIl_ItE_l.tf at:.l Rk Mumber of Employment Equity
332 | coministrEnve MNCION TN 1 3324 | report submissions to the 1 0 0 1 a 1
so far as it relates to
; Department of Labour.
labour relations | N
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STRATEGIC OBJECTIVE 8 = Providing effective and efficient financial and strategic stpport services to the Cape Winelands District Municipality (MunicipalManager)
| ! QUAtEEY Tardets

FEDDSH Qtiicomelndicator KEeVEEHionnancelndicators BRBaseling Target Actual | Annual | . .
kst Py : 5 B S Q2 Q3 Q3 Q4 | Q4 | Target
T y
s sk s oo The percentage of CWDM's -
i L1}
333 e rocalit thareof fof 3.3.3.1 | capital budget a\(:'ﬂ.hlaﬂ.l1n,.r spent by 90% D 0 0 (cumulative) 80%
. g ; the end of the financial year
improved service delivery
To promote a corruption- Establishment of an externally
334 | free cWDM. 3341 | anaged corruption hotline L R . . ! 4
2.3 To improve the livelihoods MNumber of work opportunities
R 3.3.5 | of citizens in the CWDM 3.3.5.1 | created (in person days) through 10 000 2000 3000 2000 3000 10 000
area CWDNM's various initiatives
MNumber of people from
employment equity target
To transform the work groups employed in the 3 90% 80% 80%
236 | force of the CWDM in 3.36.1 highest levels of management in {of a 0 0 {of " pg?:,[m %
terms of representation compliance with CWDM's appointments) appointments) P nts)
approved Employment Equity
Plan

\ A waified Cape Wenelands of eveellence for sustatnabie development
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Project No
National KPI
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Adjustment
Eudget
Feb 2020

T A S T, S B

Budget
2020/2021

D L A

Spending

Unit of
Measurement

Baseline

Target Q1

Actual @1
Target Q2

Actual Q2

Target Q3

. O R

Actual Q3
Target Q4

Actual Q4

R R = T

CWDM SDBIP 20201’2021 \\

Comments

STRATEGIC GBJEE:TWE 1: Creating an environment and forging partnerships that &msura social and economic development of all communities, including the empowerment of the poor ih‘ﬁ'ﬁ_
Winelands District
1 11 | 1a T e R1 000 000 R1 000 000 Number of farms servicad 48 7 20 12 5 44
gl Sanitation
Environmental Hezlth Mumber of theatre
1 1.1 ib i Educstion R 445 537 R 445 537 performances a0 0 0 an a0 &0
. . Mumber of community-based
1 1.2 1d b Disaster Risk Assessments R 263 500 RD dsk sseasment wakehops 0 0 0 1] L a
1 1.4 1.e 5 River Rehabilitation (EPWP) RO R 360 000 Hectares cleared 200 50 50 50 50 200
Entreprensurial Seed | '
1 14 |11 3 | Funding RO R 1000 000 Bl SMMES 18 6 3 3 5 18
supported
Business Retention & Mumber of action plans far
1 1.4 | 1.9 3 Expansion R 700 000 R 700 000 tourism sector 10 1 3 3 3 10
Investment Attraction Mumber of projects
1 1.4 1.h 3 Programme R 550 000 R 480 000 implemented 2 0 2 o 2 4
[ ] Small Farmers Support Mumber of small farmers
1 14 Li . Frogramme RO R1000-900 supported 9 9 3 3 3 #
. SMME Training &
1 1.4 1 3 Mentorship RO R 1 500 000 Mumber of M & E Reports 2 1 1 1 1 4
1 1.4 1.k 3 Tourizm Manth R 199 000 R 467 000 Tourism month activities 3 P 0 1 1] 3
. . . Mumber of training and
1 1.4 |. 1l 3 Tourism Business Training R 820 000 R 950 000 mentoring sesslons 10 0 4 3 3 10
1 1.4 1.m 3 Tourism Educationals R 150 0040 R 300 000 Mumber of educationals g 2 3 3 1 g
1 1.4 1.n 3 LTA Projecis R 280 000 R 450 000 Number of LTA’s participating 14 4 5] 4 0 14
1 1.4 1.0 3 Tourism Events R 527 000 R 650 000 Mumber of taurism events 14 7 5 0 2 14
1 1.4 1.p 3 Taurism Campaions R 105 000 R 108 000 Campaigns implemented 1 ] 1 0 0 1
; Mumber of SMME's linked
1 1.4 149 3 Tawnship Taurlsm R 400 000 R 500 000 with formal econony 2 1 1 1 1 4
EPWP Invasiva Alien
1 1.4 ir 3 Management Programme R 1131 316 R 2 148 000 Mumber of heclares clearad 1150 400 400 400 400 1600
Mumber of HIVIAIDS
1 1.5 1.5 1 HIWVIAIDS Programime R 151 000 R 137 500 Programmes Implemented 4 1 3 a 0 4
; Mumber of skills development
1 1.5 11 1 Artisan Skills Development R 150 000 R 180 000 initiatives implemented 1 0 1 0 0 1
i 1.5 1.u 1 Elderly R 547 640 R 342 240 Murmber of Active Age B 1 2 1 4 i
programmes implemented -

A anifted Cape Winelands of eveellence for sustainalite developmeent
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~ 529

CWDM SO
CWDM PDO
Project No

Winelands District

National KPI

Adjusiment
Budget
Feb 2020

Budget
2020/2021

Actual
Spending

Unit of

Measurement

Baseline

Target Q1

Actual 1
Target Q2

Actual 02

Target Q3
Actual @3

Target Q4

Actual Q4
Annual

STRATEGIC OBJEGTIVE - 1: Greating an environment and forging partnerships that ensure social and economic development of all communities, including the empowerment of the poor in the Cape

Comments

Mumber of inlenventians
i . i implemented which focus on
1.5 ) Disablad R 242 200 R 390 000 the righits if peoplswith 4 0 3 ] 1 4
dizahilities.
Mumber of Service Lavel ) .
Community Support Agreements signed with
1 1.5 1 =
w Programeme R 400 000 R 430 000 community based a3 0 a3 0 0 33
| erganisations
Pregrammes and support for
” villnerahle children . “ 2 L = .
1 1.5 1x Familias and Childran R 657 200 R 601 500
Provision of sanitary towals A a 1 L G g
Sport, R ti d
1 |15 |1y il Sfﬂrgfamnﬂ R 3 705 820 R 3 489 920 Nurmber of pragrammes 21 5 5 5 6 21
Mumber of yeuth
1 1.5 1.1 Youth R 277 350 R 698 000 AElGEIARNT BraminE 5 2 2 1 0 5
1 |15 |1y2 Women R 91 890 R 111 890 MIDELTL s nes s 5 1 1 1 0 3
programmes
E B
1 |15 |1y3 Dzifglf;‘r'lli}::”d R 200 000 R 200 000 Number of ECDs supporied 20 0 0 0 20 20

A wnified Cape Winelands of excellence for dustacnabile develofuncnt
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d 551

Linit of

Measurement Gomments

CWDM SO
CWDM PDOD
Fraoject No
Mational KFPI
Adjustment
Budget
Feb 2020
Budget
202012021
Actual
Spending
Baseline
Actual 01
Actual G2
Target Q3
Actual Q3
Target Q4
Actual Q4

STRATEGIC OBJECTIVE - 2: Promoting sustainable in ure services and a transport system which fosters social and economic opportunities

2 |21 |1z 3 | Clearing Road Reserves R 690 000 R 2 090 000 Kilametras of road st 338 0 200 0 138 338
Mumber of Road Safety
2 129 1.bhb 3 Road Safety Education R 1 148 000 R 1398 000 Education Frogrammes 2 4] 1 o 1 2
complatad
Provision of Water andfor
2 |22 |1dd 3 ggﬂggg’" Aenees Iy R 180 000 R 500 000 Number of Schools assisted 5 0 0 0 3 3
Renawable Infrastructure — Number of solar gaysers
2 2.4 1.ee 3 Rural Areas R 747 00a R 1 000 000 matallad 166 0 50 a0 66 166

Mumber of Sport Facilities
2 |24 1.6 3 Upgrading of Sport Facilities R 1108 000 R 2512 000 upgraded/completedsupplied 8 1] 4 2 2 a
with equiprmant

Mumber of sidawalks and / or

. embaymaents and / or bus
2 |23 1.hh 3 Sidewalks and Embayment's R 1 595 G600 R 2 555 600 shelters complated or 24 i a a 24

upgraded

24

\\ A anified Cape Winelands of exeellence fon sustainable develapment
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11.CONCLUSION

The SDBIP provides an excellent basis for the Councillors of the CWDM to monitor the implementation of service delivery programmes and initiatives across the Cape Winelands District. The scorecard in the SDBIP

presents a clear mandate to the Councillors in terms of playing their oversight function. Regular reports are presented to the Section 79 Committees in terms of the commitments made in departmental service delivery
and budget implementation plans.

Administratively, the SDBIP facilitates proper monitering of performance by SM's and the MM against set targets. The MM's commitments in his scorecard will be used by the Executive Mayor and his MAYCO to

| monitor the progress of the CWDM in terms of implementing programmes and initiatives in the Cape Winelands District. Similarly, the MM is being provided with a tool to ensure that his direct reports are held accountable
for all the KPIl's as presented in the SDEIP.

Confirmed by:

Municipal Manager - H Prins: (7 1 P ——
Approved by:

Executive Mayor - Ald (Dr) H von Schlicht: o D R e B s waus
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12. ANNEXURE A: TECHNICAL DEFINITIONS

4

This annexure aims to provide further clarity/understanding in relation to certain terms used within an outcome indicator and/or a KPI. The reason for such is twofold:

« Firstly, it aims to eliminate or reduce the risk of ambiguity in interpretation; and

« Secondly, to enable the user to fully comprehend the interpretation adopted by the CWDM when defining the respective outcome indicator and/or KPI. This provides clarity on the true contextual meaning of
the word and for the correct application thereof.

The parameters within which CWDM defined these terms, for clarification regarding this level of performance management and reporting, includes the following:

CWDM's mandate: E
All relevant and applicable laws and regulations;

CWDM's suite of institutionalised practices (i.e. policies, processes and procedures);

Eest practices;

CWDWM's specific local content considerations (i.e. the community it services, and the coordination and support of local municipalities within its demarcation); and
The true meaning of the word (i.e. the dictionary definition assigned thereta).

L

A anclied Cape Winelands of excellence for sustainable development
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To administer an
ﬁffectwe SINIET] Monthly report to PGWC on Mofthly rEPEfd.'"g ':S.mjam report} oy To "administer” an effective environmental health management system is interpreted
ealth management Il MHS matters by the 15M the MHS Divisions via the internet an CWDM R : " hich
1.4.1.1 system in order to = IREBscoy e the PGWC's Health Information "Administer” as CWDM's support of the management and administration around this system, whic
: of the following month - . includes infer alia reporting. Such administration aims to promotes transparency and
achieve the Sinjani repar) System on a variety of predetermined tabilitv for th ity CWDM ;
environmental health (Sinj Bport) environmental health elements. ACRRRAIRHIRY - faE e CORNTRINRY senvices.
| objective sets. B
To facilitate effective o .| Submission of a report accounting for
environmental pollution Eme'SS'D'.-' of the annual Air the CWDM progress with regard to the To "facilitate” effective environmental pollution control is interpreted as the reasonable
uality Officer Report to : : : T - . ; : :
1121 Fontr:uli thJ_“ough _ PGWC. implementation of its Ieglslatlju'a *Facilitate” measures that CWDM implements in order to protect the:: environment that it services.
identification, evaluation functions, in terms of the National These reasonable measures include infer alia identification, evaluation, and monitaring
and/or monitoring to Environmental Management: Air exercises to prevent air pollution.
prevent air pollution. Cluality Act 39 of 2004, to the PGWC.
To "improve” an individual's livelihood is subjective, however “improvement” is deemed
“Improve" successful when an individual's livelihood is in a better position from what it once was.
Such improvements include infer alia measures to better the current state of water and
sanitation for citizens in the Cape Winelands District.
MNumber of water and/or : ; : ; —
Wi i : This can be defined as subsidy claims
1131 sanfafion Su,b.s'd'es. To Improve e meellhoads submitted, processed, approved and For the purposes of CWDM's interpretation, the "livelihcod(s)" constitutes the everyday
i £ granted to citizens in of citizens in the Cape ; : T o L o . i A i : - . ;
the Cape Winelands Winelands District. paid to Ianqowners in respect of water Livelihoods activities that E_I‘EFSSEHIIEH to the basic necessities of life. This would include inter alia
District and sanitation upgrades on farms, water and sanitation,
For the purposes of CWDM's interpretation “granted” is when funds are disbursed to
"Granted” landowners following the successful application for and assessment of the landowners
need for such a subsidy.
A "disaster” is defined in the Disaster Management Act No. 57 of 2002 as a -
(1) progressive or sudden, widespread or
localised, natural or human-caused
occurrence which —
In terms of the Disaster Management i} Death, injury or disease;
Act No. 57 of 2002, a disaster (i) Damage to property, infrastructure or the environment; or
; ; management function is designated to (i} Disruption of the life of a community; and
b gfs’:;z:dr'r?i‘;;é‘nfgﬁf“m municipalities and municipal entties. _ (2) s of such a magnitude that it exceeds the
1211 Disaster Management el o Gedor i arhisis Falling Wlihlf! the ambit of these duties "Dlsasterl mgnag;rement ab{my of i‘huse_ affected by the ”dfsasfer
Advisory Forums held. the disaster management ;;the ES’tEthhmE:Ir'It of a Disaster objectives using only their own resources”,
obiactives est anagement Advisory Forum, as per _ . _ ,
section 51 of the Act. Through this For the purposes of CWDM's interpretation, such a disaster constitutes an emergency
function, disaster management situation that occurs within the area service by the CWDM when Local Municipality
objectives are set and plans are requests assistance. "Disaster management” refers to the measures that the
formulated for implementation. municipality have in place to minimise the impact of a disaster should it occur, this
includes either mitigation, prevention or response. This includes inter alia the
establishment of a DMC, facilitation of training, administrative support and assistance
to the citizens of the Cape Winelands District.
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i Fire season in the Western Cape is from the month of December up to and including
PrEFﬁr?irsee:;’:QDEan pasls the manth of April. Therefore, the CWDM will submit reports before the month of
Submission of a veld fire season December (the second gquarter) and again post April {in the fourth quarter).
preparedness plan/report (pre-fire
Effective planning and Pre-fire season and post- season) in the second guarter to
1311 coordination of fire season reports council for approval before the start of —
e specialized firefighting | submitted to Council for the fire season and submission of a
services. consideration for approval. veld fire season assessment report
(post fire season report) in the fourth In terms of section 84(1)(j)(i)-{(iii) of the MSA, CWDM as a district municipality is tasked
quarter to Council for approval at the “Specialized firefighting | with the coordination and facilitation of fire-fighting services within the area that GWDM
end of the fire season. services” services. In terms of section 84(1)(j)(ii), specialised firefighting services refer to inter
alfa mountain, veld and chemical fire services,
"The officials” For the purposes of CWDM's interpretation, officials in this regard refer to officials from
Fire officials from CWDM, other local the CWDM, as well as those from other local municipalities and other institutions.
- municipalities within the PGWC and
| Build fire-fighting Humbierar e affeials other institutions are trained/attended
1.3.2.1 ; trained by the CWDM Fire £ . = -
capacity. B hias Aaadar training at the accredited Cape
v | Winelands Fire and Rescue Training
Academy. S i In building "fire-fighting capacity” the CWDM aims to increase the number of firefighters
Fire-fighting capacity that are trained at the Cape Winelands Fire and Rescue Training Academy.
To fulfil a coordinating ; . The Cape Winelands district is situated next to the Cape Metropolitan area and
role in terms of town and | Annual review of CWDM's ;_L‘g US [;Z:ED; E:ﬁir?gﬁtw ;;r:;r::?;’::r?ts encloses 22 309 km?. It is a landlocked area bordering all other districts in the Western
1.4.1.1 regional planning within | SDF, submitted to Council for ‘ol g il S o] “Cape Winelands District” | Cape, as well as the City of Cape Town and the Northern Cape. The district includes
the Cape Winelands consideration for approval. g . ; five local municipalities; namely Drakenstein, Stellenbosch, Witzenberg, Breede Valley
District changes respectively. The SDF is then | st E anict
' submitted to Council for approval, angeberg.
Implement
environmental Number of hectares cleared | Clearing of invasive alien plant species o i . : o
1.4.2.1 management activities through the EPWP Invasive throughout the district serviced by Hpieis o Tl': |r?r|f-lement eﬁefﬁgf&rgg&nnl?;ﬁil[?;?aaﬁ?gp{;;ﬁtgItﬁ;i;?ﬁgﬁ;ﬂ?&?ﬁ;ﬁf that
i to achieve Alien Vegetation CWDM through the two programmes plemen F; oy i::g measures P e P
environmental Management. that are in place. it services.
sustainability.
CWDM provides various types of
1511 Number of ECD centres assistance (monetary and non- “Blibnored® CWDM provides “support” in the form of both monetary and/or non-maonetary
REEL supported by the CWDM. maonetary) to ECD centres in the Cape PP assistance to ECD centres in the Cape Winelands District.
To improve the Winelands District,
livelihoods of citizens in
the Cape Winelands ,
District. Implementation of skills development
1512 E{;ﬁ;g{;{hf;l:mg e programmes to enhance the “Youth(s)" For the CWDM purposes, a "youth” would be an individual between 18 and 35 years of
R dbialetiront anoias employability of the youth and the age.
P FIRIRED SMME development amongst youth.
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Each ;-.rear CWDM signan agreement 1 = ' o . b 3 g
with PGWC in terms of the road agency i
Lﬁg&?&g?ﬁiﬁgrﬁ?ﬂ?&ﬁ;@ﬂ?{fof Municipalities are responsible for residential roads and roads in built-up areas within
Consge e anoual MO o préciaimed mapt:il; in the district on an "Proclaimed roads" its demarcation. For the purposes of CWDM's interpretation, "proclaimed fF’ﬁ_‘F’S" Hie
addendum with PGWC. those roads under the legal ownership of government and are the responsibility of the

agency basis for the provincial road R H i : istrict
authority. A grant is allocated according CWDM to maintain as they are municipal roads within the Cape Winelands D :

to the provincial financial year.

2.1.1.1

This is an activity forming part of the
capital funding allocation for PGWC,

The resealing of rural provincial roads
forms part of the PGWC provincial
agency function performed by CWDIM
on their road network in the Cape
Winelands District.

Plant and equipment are allocated by For the purposes of CWDM's interpretation, “resealing” is the process of spraying
it o ras PGWGC to CWDM, with plant and bitumen onto a road pavement and then rolling in a layer of uniformly sized stones to
seeilid equipment being the “vellow fleat” “Resealed” create a new surface. The purpose of this activity is to maintain the surface of the

d which includes infer alia graders and road(s) and benefits thereof include inter alia waterproofing of the surface; protecting
Roll-out and water trucks. This is as per the MOA the underlying pavement from deterioration; sealing small cracks and imperfections
implementation of the signed between PGWC and CWDM. and extending the useful life of the road in the most economic manner,
maintenance function and CWDM uses their own municipal
activities for proclaimed officials for the work performed in this
roads as an agent on regard, but all funding forms part of the
behalf of the Western annual funding based on the financial
Cape Department of year of the provincial government.
Transport and Public
Warks., Reseal material consists of stone and
bitumen is procured from suppliers.

2.1.1.2

This is a general maintenance activity
forming part of the “current” funding
allocation for PGWC,

The blading of rural provincial gravel
roads with a grader forms part of the
provincial agency function performed
by CWDM on the PGWC road network
within the Cape Winelands District. For the purposed of CWDM's interpretation, "blading” (or "bladed”) is a road

21.1.3 Kilometres of roads bladed, “Bladed” maintenance activity. The activity is performed by using a motor grader (or "grader”)
Plant and equipment are allocated by and undertakes to smooth a road's surface.

PGWGC to CWDM, with plant and
equipment being the “yellow fleet”
which includes infer alia graders and
water trucks. This is as per the MOA
signed between PGWC and CWDIM.

CWDM use their own officials to
complete the blading of the gravel
roads. All funding forms part of the

\ A anified Cape Wenclauds of eveellence for sustainable develofument
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annual funding based on the financial . [
year of the PGWC. y 256
| This is an activity forming part of the
“capital” funding allocation from PGWC.
The re-gravelling of rural provincial
roads forms part of the PGWC
ifnﬂnlgite?]?adﬂ —— provincial agency function performed
| sl by CWDM. CWDM use their own
] S aBviBae $ar nreelaired officials to complete the re-gravelling of For the purposed of CWDM's interpretation, re-gravelling is a road maintenance '
| 5114 oY i g e Kilometres of roads re- | the provincial roads in the Cape R activity. Gravel roads require greater maintenance than that of paved roads and the |
PR Behialf of tha ".-'%e i gravelled. Winelands District. All funding forms g act of "re-gravelling” concerns distributing the segments of gravel to create an even |
Cape Department of part of the annual funding based on the surface should the gravel deteriorate and/or shift in any way. :
Transport and Public financial year of the PGWC. '
YVERES. Gravel material is procured from the
commercial suppliers or from CWDIM's I
own resources. [nternal plant can be
supplemented by renting plant from
| | | suppliers.
| |
In terms of section 84(1)(e) of the
Municipal Structures Act, No. 117 of
_ ; 1988, a district municipality has the
i | power to determine a waste disposal
strategy; regulate the disposal of waste; i
Egorféﬂigﬁ ag:f:i fmprove iﬁﬂﬁlﬁ;ﬂiﬂ fnnn{j :Ignt?:nt 321;?:"sggfgfégtifﬂdwzzqgﬂi For the purposes of CWDM's interpretation, infrastructure services in relation to the
9911 e p g . e o | e : . . -~ | WMP constitutes the cell that is constructed for the purposes of dumping waste, as
2. infrastructure services IMWIMP and submit to Council | transfer facilities, and waste disposal Infrastructure services ; i SR i ;
. ; ; i Vit well as material recovery facility, which is where recycling will take place, and can
in the Cape Winelands for consideration for facilities for more than one local scliide Har gl S aarmbeetna BlanEaid & bt aae tlant
District. approval. municipality in the district POSNG B dE e
F CWDM is currently working towards
facilitating these functions and the |
development and annual review of an | |
WP [ |
& = EEE= i
Number of sites where sidewalks
| and/or embayments and/or bus shelters
' T T ST T o HEVe e .coMmpleles orUpgradsd: For the purposes of CWDM interpretation, the act of “completing” (or "completed”) a
P P Y ; ; “ . | sidewalk and/or an embayment andfor a bus shelter concerns the initial construction
2312 throughout the Cape embayments and/or bus This means that CWDM could either | "Completed or upgraded” | .. . ¢ w)naraded" concerns the act of modifying an existing structure to improve the
Winelands District. shelters completed or construct a new sidewalk or upgrade ualit én dpl?s afil It horeaf d g P
upgraded. | existing structures. These structures queallty '
would constitute a sidewalk,
embayment or bus shelter.
e L T Monitoring the percentage of actual Faor the purposes of CWDM's interpretation, "infrastructure services" concern a number
| S ami czs fr dilfens i the Fercentage of project budget | spending of the project budget spent R R s of activities coordinated by CWDM in order to better the livelihoods of citizens in the
Ooine Wirialande Dictrict spent on rural projects. on: clearing road reserves; provision of Cape Winelands District. Through the coordination and facilitation of activities which
P ' water and sanitation to schools; include infer alia the provision of water and sanitation to schools, clearing road
) ) renewable infrastructure; and upgrade reserves, the provision of renewable infrastructure, and upgrading of sport facilities
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1 ) | rural sport facilities against the (this rural project may include initial construction of a sports facility or the medification
' | approved budget on each project. This to an existing structure and/or the supply of equipment).
is calculated as the actual spending |
2411 recorded on SAMRAS per the
expenditure reports for the related For the purposes of CWDM's interpretation, rural projects refer to clearing road
projects as listed in the KPI divided by reserves, provision of water and/or sanitation services to schools, renewable
the approved budget (if adjusted during “Rural projects” infrastructure — rural areas, and upgrading of sport facilities (this rural project may ]
| the year, the adjustment hudget will be include initial construction of a sports facility or the modification to an existing structure '
used), and/or the supply of equipment)..
1 To "improve” an individual's livelihood is subjective, however “improvement” is deemed

successful when an individual's livelihood is placed in a better position from what it
once was. Such improvements include inter alia measures to better the current state
of water and sanitation.

Construction or upgrades to ablution “Improve"
| Kb S R oE i tai facilities (toilets/water and sanitation)
‘ ; : R and/or water supply at a number of
2421 mthrsfél;“ig:;ﬁg:j'esj angjor | school sites. CWDM would measure — - : —

P PRYY.- the number of ablution facilities, and/or
| the water supply at a particular school

| site.

TIPET A

For the purposes of CWDM's interpretation, schools will be "assisted” with either the
“Assisted” initial construction of ablution facilities or will have existing facilities modified to
improve the guality and useful life thereof.

The number of subsidies provided to
applicants far the installation of solar

To improve the Number of solar geysers | geysers. Previously CWDM officials - o ) For the purposes of CWDIM's interpreltatfmn, the "livelihood(s)” constitutes the everyday
2422 livelihoods of citizens in installed installed the solar geysers, huwgve_r “Livelihoods activities that are essential to the basic necessities of life. This would include inter alia |
the Cape Winelands ' from an administrative perspective it securing water, sanitation, and/or solar geysers.
District. was more efficient to grant a subsidy [
for the installation of the solar geysers
| | |
For the purposes of CWDM interpretation, the act of "completing” (or "completed”) a i
i structure concerns the initial construction thereof. “Upgraded” concerns the act of
- Upgﬂrr?;i? E;;F?l;ggieted modifying an existing structure to improve the quality and useful life thereof,
Mumber of sport facilities | The number of sport facilities sites "Supplied” concerns the provision of equipment to be used at either a completed or [ i
9493 upgraded or completed being upgraded, or new facilities being upgrade sport facility site. '
e and/or supplied with constructed and/or being supplied with -
equipment, equipment.
For the purposes of CWDM's interpretation, "equipment” constitutes certain structural
"Equipment" items that are purchased already constructed and ready for installation in their current
state
Annual review, and
ah?nment 1"1':'::: rﬁ?w ICT governance concerns the effective For the purposes of CWDM's interpretation, to "improve” governance in the Cape
Dﬁlgsgmglnge F?amework To improve |CT governance | and efficient management of ICT Winelands District refers to the measures put in place to elevate the current state of
251.1 and/or the ICT Strategic in the Cape Winelands resources in order to facil?tate the “Improve” governance within CWDIM's ambit of responsibility. Such measures include the regular
Bl et aribrmil o District. achievement of organisational goals review of the ICT Governance Framework and ICT Strategic Plan, as well as updates
and ocbjectives. thereto when necessary.

Council for consideration t
for approval. i
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