2025/2026 MTREF SUMMARY

Annexure "A.3"

Income Expenditure
Department Department Description Ex Re.v: Ex Rev: Rental | Ex Rev: Agency | Ex Rev: Sales | Ex Rev: Service FX,REV: It Non-Ex Rev: Employee Remuneration | Operational Contracted . I.nterest Operating Bad Debt Depreciation Transfers And Gains and Total
Operational . . ) Dividnd Rent Non-Ex Rev: Transfers N . Dividend Rent N And Inventory . Default
Fixed Assets Services Goods Services Charges A Related Cost | Of Councillors Cost Services Leases Written Off L Subsidies Losses
Revenue Land Subsidy On Land Amortisation
Governance and Council Support
1000/000001/000001 | Expenditure Of Council 0 0 0 0| 0 0 0 0 0| 13,108,071 2,577,280 152,000 0 0 0 13,300 0 0 10,541,987 0 26,392,638
1002/000001/000002|Sundry Exp. Of Council -13,414,457 0 0 0 0 -82,000,000 0 -3,089,000 13,668,000 0 8,033,050 1,150,000 1,786,000 0 500,000 6,730 15,000 2,500,000 o| -12,000,000 -82,844,677
1003/000001/000003] Office Of The Mayor 0 0 0 0| 0 0 0 0 1,988,695 1,382,915 1,093,537 0 0 0 0 60,100 40,000 0 1,102,930 0 5,668,178
1005/000001/000004 ] Office Of The Speaker 0 0 0 0| 0 0 0 0 423,678 1,090,604 7,445 0 0 0 0 1,800 10,000 0 408,860 1,942,387
1007/000001/000005 | Office Of The Deputy Mayor 0 0 0 0| 0 0 0 0 758,835 683,512 10,259 0 0 0 0 3,700 10,000 0 889,070 2,355,376
1101/000001/000006] Councillor Support 0 0 0 0| 0 0 0 0 1,496,209 0 29,558 0 0 0 0 3,200 10,000 0 752,900 0 2,291,867
-13,414,457 0 0 0 0 -82,000,000 0 -3,089,000 18,335,418 16,265,103 11,751,127 1,302,000 1,786,000 0 500,000 88,830 85,000 2,500,000 13,695,747 -12,000,000 -44,194,232
Office Of The Municipal
1001/000002/000001 ] Office Of The Mun. Manager 0 0 0 0| 0 0 0 0 4,207,647 0 889,995 0 0 0 0 16,100 6,700 0 1,724,280 0 6,844,722
1010/000002/000002|Public Relations 0 0 0 0| 0 0 0 0 2,456,353 0 2,027,634 610,980 0 0 0 60,500 8,500 0 383,410 5,547,377
1020/000002/000003 | Audit 0 0 0 0| 0 0 0 0 2,967,859 0 132,836 340,000 0 0 0 2,300 35,000 0 1,022,690 0 4,500,685
1511/000002/000004|Performance Management 0 0 0 0| 0 0 0 0 1,563,650 0 56,394 780,000 0 0 0 4,500 3,000 0 476,180 11,000 2,894,723
1512/000002/000005]Idp 0 0 0 0| 0 0 0 0 2,428,957 0 135,417 87,170 0 0 0 1,100 4,500 0 630,110 0 3,287,253
0 0 0 0 0 0 0 0 13,624,465 0 3,242,275 1,818,150 0 0 0 84,500 57,700 0 4,236,670 11,000 23,074,760
Corporate Services
1102/000003/000001 | Admin. Support Services 0 0 0 0| 0 0 0 0 9,404,266 0 885,709 0 0 0 0 419,200 215,600 0 2,415,230 0 13,340,005
1110/000003/000002|Human Resources Man. -334,800 0 0 0| 0 0 0 0 9,247,621 0 1,449,292 2,375,380 0 0 0 17,300 13,000 0 1,080,490 0 13,848,283
1164/000003/000003|Property Management 0 0 0 0 0 0 0 0 5,144,863 0 9,768,666 6,820,000 0 0 0 899,000 930,000 o] -23,733,258 0 170,729
1166/000003/000004] Communication / Telephone 0 0 0 0| 0 0 0 0 376,413 0 57,492 0 0 0 0 21,500 10,000 0 -476,476 0 -11,071
1310/000003/000005 | Transport Pool 0 0 0 0| 0 0 0 0 0| 0 463,192 630,000 0 0 0 390,700 2,209,300 0 -3,693,192 0
-334,800 0 0 0 0 0 0 0 24,173,163 0 12,624,351 9,825,380 0 0 0 1,747,700 3,377,900 0 -24,407,206 0 27,006,488
Financial Services
1201/000004/000001 |Finance Dept: Man. & Finance 0 0 0 -800 0 0 0 0 5,213,187 0 284,093 800,000 0 0 0 63,400 161,840 0 1,591,440 8,113,160
1202/000004/000002 | Financial Management Grant 0 0 0 0| 0 0 0 -1,000,000 1,565,658 0 33,920 798,000 0 0 0 0 0 0 0 1,397,578
1205/000004/000003 |Budget & Financial Services 0 0 0 0| 0 0 0 0 7,935,848 0 618,010 100,000 0 0 0 58,800 0 0 1,017,330 0 9,729,988
1235/000004/000004 | Procurement 0 0 0 -50,000 0 0 0 0 11,976,617 0 887,761 0 0 0 0 24,500 0 0 1,473,620 0 14,312,497
1238/000004/000005 | Expenditure 0 0 0 -50,000 0 0 0 270,761,000 5,042,838 0 77,658 0 0 0 0 4,700 0 0 2,113,520 -263,572,284
0 0 0 -100,800 0 0 0 -271,761,000 31,734,149 0 1,901,441 1,698,000 0 0 0 151,400 161,840 0 6,195,910 0 -230,019,061
ing And Infrastructure
1210/000005/000001 |information Technology 0 0 0 0| 0 0 0 0 4,320,255 0 6,021,565 10,000 0 0 0 2,153,600 77,300 0 1,576,280 0 14,159,000
1215]Telecomunication Services 0 0 0 0| 0 0 0 0 0| 0 3,630,000 0 0 300,000 0 3,200 3,000 0 -3,936,200 0 0
1301/000005/000002 |Eng. & Infrastr. Serv.: Man. 0 0 0 0| 0 0 0 0 3,338,641 0 143,714 0 0 0 0 6,600 1,700 0 1,109,100 0 4,599,755
1330/000005/000003 | Projects And Housing -700,400 0 0 0| 0 0 0 -3,153,000 1,471,523 0 179,706 5,298,000 0 0 0 16,100 400 5,500,000 803,990 0 9,416,319
1332 -1,126,940 -11,269,402 1,471,523 57,706 505,000 9,228,373 5,800 1,000 -1,126,940
1165/000005/000005 | Buildings: Maintenance 0 -240,000 0 -4,000| 0 0 0 0 2,608,496 0 58,249 9,888,352 0 0 0 788,000 189,000 0 -17,350,803 0 -4,062,707
1615/000005/000006 JPublic Transport Regulation 0 0 0 0| 0 0 0 -982,000 1,485,942 0 974,025 3,982,000 0 0 0 5,800 210,000 0 433,140 0 6,108,907
-1,827,340 -240,000 0 -4,000 -11,269,402 0 0 -4,135,000 14,696,379 0 11,064,965 19,683,352 9,228,373 300,000 0 2,979,100 482,400 5,500,000 -17,364,493 0 29,094,333
Roads
1361/000006/000001 |Roads-Main/Div. Indirect 0 0 -140,332,500 -150,000 0 0 0 0 54,708,100 0 26,978,324 4,535,000 0 0 0 369,300 13,342,174 1,000,000 77,110 0 -39,472,493
1362/000006/000002|Roads Management 0 0 0 0| 0 0 0 0 13,364,523 0 371,652 0 0 0 0 0 0 0 0 0 13,736,174
1363/000006/000003 JRoads - Workshop 0 0 0 0| 0 0 0 0 11,927,343 0 355,817 204,100 0 0 0 359,530 322,000 0] -13,168,789 0 0
1364/000006/000004 |Roads - Plant 0 0 -3,906,000 0| 0 0 0 0| 0 8,055,000 1,405,000 0 0 0 0 2,975,000 0 13,301,319 0 21,830,319
0 0|  -144,238,500 -150,000| 0 0 0 0 79,999,965 0 35,760,792 6,144,100 0 0 0 728,830 16,639,174 1,000,000 209,640 0 -3,906,000
Regional Development And Planning
1004/000007/000001 | Local Economic Dev. 0 0 0 0| 0 0 0 0 3,477,659 0 1,289,490 863,000 0 0 0 16,400 243,000 4,620,000 793,180 0 11,302,729
1103/000007/000002 | Tourism 0 0 0 0| 0 0 0 0 4,303,503 0 2,917,463 3,524,000 0 0 0 48,700 160,000 2,277,008 513,910 0 13,744,583
1521/000007/000003 | Spatial Planning and Environmental Management 0 0 0 0| 0 0 0 0 2,175,228 0 51,764 1,630,000 0 0 0 2,600 0 300,000 268,980 0 4,428,572
0 0 0 0 0 0 0 0 9,956,390 0 4,258,716 6,017,000 0 0 0 67,700 403,000 7,197,008 1,576,070 0 29,475,884,
Ci ity And Develop 1tal Services
1441/000008/000001 | Municipal Health Services 0 0 0 -53,000 0 0 -600,000 0 44,981,512 0 1,328,005 2,861,000 0 0 0 61,000 206,500 888,000 8,648,292 0 58,321,309
1610/000008/000002 | Disaster Management 0 0 0 0| 0 0 -1,622,000 4,016,531 0 1,071,471 1,811,250 0 0 0 300,100 329,175 882,000 2,105,200 0 8,893,727
1620/000008/000003 | Fire Services 0 0 0 -120,000 0 0 -500,000 48,659,123 0 2,993,915 20,535,303 0 0 0 3,330,750 3,055,000 300,000 1,254,330 0 79,508,421
0 0 0 -173,000| 0 0 -600,000 -2,122,000 97,657,165 0 5,393,391 25,207,553 0 0 0 3,691,850 3,590,675 2,070,000 12,007,822 0 146,723,457
Rural And Social Development
1475/000009/000001 | Social Development 0 0 0 0| 0 0 0 -76,000 3,612,924 968,474 1,032,790 0 0 0 7,000 171,000 850,640 1,889,010 0 8,455,837
1477/000009/000002 JRural Development 0 0 0 0| 0 0 0 413,406 728,983 625,200 0 0 0 107,300 1,730,000 0 0 3,604,889
1478/000009/000003| Man.: Rural & Social Dev. 0 0 0 0| 0 0 0 3,628,191 596,125 30,000 0 0 0 17,500 45,000 0 1,960,830 0 6,277,645
0 0 0 0 0 0 0 -76,000 7,654,520 0 2,293,581 1,687,990 0 0 0 24,500 323,300 2,580,640 3,849,840 0 18,338,371
(Surplus)/Deficit Before Capital Funding -15,576,597 -240,000]  -144,238,500 -427,800 -11,269,402 -82,000,000 -600,000]  -281,183,000] 297,831,614 16,265,103| 88,290,637 73,383,525 11,014,373 300,000 500,000 9,564,410]  25,120,989| 20,847,648 0| -11,989,000 -4,406,000
Capital Funding
Capital Expenditure: Agency Services 3,906,000
Capital Expenditure: Fire Services Capacity Building Grant 500,000
(Surplus)/Deficit After Capital Funding 0




