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The Cape Winelands District Municipality is one of five district 
municipalities in the Western Cape and is bordered all the other Districts 

and the City of Cape Town. The Cape Winelands stretches across 
an area of more 22 000 square kilometers of fertile valleys, majestic 

mountains and unique fauna and flora. The district is served by five local 
municipalities namely, Stellenbosch, Drakenstein, Witzenberg, 

Breede Valley and Langeberg.

 The Cape Winelands District is the second most populous district in the 
Western Cape after the City of Cape Town, accounting for 13,6% of the 

Western Cape’s population and continues to grow.   It is natural therefore 
that the area is also the second largest center of economic activity in the 

Western Cape and is not only famous because of its wine.

In fact, the Cape Winelands District is the largest exporter of soft fruit in 
the Southern Hemisphere, has the most diverse tourism related industry, 

catering for every need and taste and offers internationally renowned 
educational institutions, including two, that cater specifically to special 

education. All this available in as little as a half an hour’s drive from 
Cape Town International Airport.
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Local Municipal Overview

The Witzenberg municipal area consists of five towns, namely Ceres, Tulbagh, 
Wolseley, Op die Berg and Prince Alfred Hamlet. These towns provide goods and 
services for the local agricultural industry, with some agro-processing also taking 
place. The Witzenberg municipal area is well known for producing export- quality 
deciduous fruit, vegetables and wine, and has also created a footprint as a family and 
adventure tourist destination

Towns within the Stellenbosch municipal area include Franschhoek, Stellenbosch, 
Pniël, Klapmuts, Kylemore, Jamestown, Raithby, Ida’s Valley, Cloetesville, Kayamandi 
and Vlottenburg. The town of Stellenbosch is the main economic node within the 
municipal area and is the second-oldest town in South Africa. The Stellenbosch and 
Franschhoek areas are well known for their fruit- and wine- production activities, and 
cultural and heritage attractions. Stellenbosch is also considered a university town, 
as it houses Stellenbosch University, which attracts both national and international 
students

The Langeberg municipal area is well known for its wine route (Route 62), which is 
the longest in the world. The municipal area includes the towns of Robertson, Ashton, 
Bonnievale, McGregor and Montagu, with Robertson being the main service centre. 
The towns in the municipal area have a rich history, and the scenic beauty of the area 
makes it a popular tourist destination

The Drakenstein municipal area is well known for its fruit and wine production and 
processing, as well as its heritage sites and tourist attractions. Paarl is the main 
service centre and has a rich history and several tourist attractions. Other towns 
in the municipal area include Wellington, Saron, Gouda, Hermon, Mbekweni and 
Simondium. These towns primarily serve as service centres for the local agriculture 
industry. The Drakenstein municipal area is very well connected, with the N1 
traversing the area.

The Breede Valley includes towns such as Rawsonville, De Doorns, Touws River and 
Worcester. Worcester, approximately 100km from Cape Town, is the main economic 
node in the Breede Valley municipal area and is well connected through the N1 and 
the rail network. The Breede Valley municipal area is well known for its scenic beauty, 
wine industry and other farming activities
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List of Abbreviations

To be included with final document
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WHAT IS THE INTEGRATED 
DEVELOPMENT PLAN?

What is Integrated Development Planning?

What is the legal status of an IDP?

Why is it necessary to do IDP’s?

Integrated Development Planning is a process through which municipalities prepare a strategic development plan, 
for a five-year period. The Integrated Development Plan (IDP) is a product of the integrated development planning 

process. The IDP is a principal strategic planning instrument which guides and informs all planning, budgeting, 
management and decision-making in a municipality.

According to the Municipal Systems Act of 2000 all municipalities must undertake an integrated development 
planning process to produce integrated development plans (IDPs). As the IDP is a legislative requirement it has a 

legal status, and it supercedes all other plans that guide development at local government level.

Preparing an IDP is a legal requirement in terms of the Municipal Systems Act (MSA), however that it’s not the 
only reason why municipalities must prepare the plans. Municipalities have been awarded major developmental 
responsibilities to ensure that the quality of life for its citizens is improved. The role of local government includes 
provision of basic services, creation of jobs, promoting democracy and accountability and eradication of poverty. 
Preparing and having the IDP therefore enables the municipality to be able to manage the process of fulfilling its 

developmental responsibilities.
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Chapter 1
Introduction and Overview
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Top Administrative Structure

Executive Directors

MUNICIPAL MANAGER

Mr Henry Prins

Mrs Fiona 
Du Raan-Groenewald

Mr Francois van Eck Mr Pietie Williams

CHIEF 
FINANCIAL 
OFFICER

TECHNICAL 
SERVICES

COMMUNITY 
DEVELOPMENT 

AND 
PLANNING 
SERVICES
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Approved by Council on 21 October 2020
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The Cape Winelands District Municipality is an organ of state within the local sphere of government 
exercising legislative and executive authority within its area of jurisdiction as specified by the Local 
Government: Municipal Structures Act No. 117 of 1998.

POLITICAL LEADERSHIP OF 
CAPE WINELANDS DISTRICT MUNICIPALITY

African 
National 

Congress

1023
Democratic 

Alliance

1
Economic
Freedom
Fighters

3
GOOD

1 1
Patriotic 
Alliance

2
Freedom 

Front Plus
Breedevallei
Onafhanklik

CWDM COUNCIL PARTY MEMBERS



I N T E G R A T E D  D E V E L O P M E N T  P L A N  2 0 2 4 - 2 5

15CapeWinelandsDM @CapeWinelands_DM1 www.capewinelands.gov.za

OFFICE OF THE MUNICIPAL MANAGER
Integrated Development Planning

Performance Management
Risk Management
Internal Auditing
Communications

STRATEGIC OBJECTIVES AND 
DEPARTMENTAL ALIGNMENT

STRATEGIC OBJECTIVES PREDETERMINED DEVELOPMENT OBJECTIVES

SO 1
Creating an environment 
and forging partnerships 
that ensure social and 
economic development of all 
communities, including the 
empowerment of the poor in 
the Cape Winelands District.

SO 2
Promoting sustainable  
infrastructure services  
and  a transport  system  
which  fosters  social  and  
economic  opportunities

SO 3
Providing effective and 
efficient financial and 
strategic support services to 
the Cape Winelands District 
Municipality.

1.1 Provide a comprehensive and equitable   Municipal Health Service    including Air 
Quality Management throughout the CWDM.
1.2 Ensure coordination of multi-disciplinary and sectoral disaster risk reduction 
through integrated institutional capacity for Disaster Risk management, Disaster Risk 
Assessment and Response and Recovery
1.3 Effective planning and coordination of   specialized fire-fighting services throughout 
the CWDM
1.4 To facilitate environmentally sustainable economic development planning through the 
development and maintenance of strategic partnerships, investment attraction, retention 
and opportunities, SMME support and development, skills development and information 
knowledgement.
1.5 To facilitate, ensure and monitor the development and empowerment of the poor 
by graduating people out of poverty, social inclusion and improving the livelihood of the 
poor, vulnerable groups, rural farm dwellers and rural communities.

2.1 To comply with the administrative and financial conditions of the Western Cape 
Government roads agency function agreement.
 2.2 To implement sustainable infrastructure services.
2.3 To increase levels of mobility in the whole of the CWDM area. 
2.4 To improve infrastructure services for rural dwellers
2.5 To implement an effective ICT support system

3.1 To facilitate and enhance sound financial support services
3.2 To strengthen and promote participative and accountable IGR and governance.
3.3 To facilitate and enhance sound strategic support services
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The Cape Winelands District Municipality is currently in the process of reviewing its strategic objectives, 
pre-determined objectives and KPIs. The information currently shown in this document is therefore in draft 

format and will be finalised towards the legislative deadlines in May 2024 
(5-year Organisational Scorecard in IDP) and June 2024 (SDBIP).

Emanating from the strategic discussions in November 2023 as well as a follow-up in January 2024, the 
following strategic objectives are currently in draft format:

1. Provide sustainable strategic financial management and support services.
Outcomes: The municipality aims to create sustainable sources of funding and management thereof, 
ensuring long-term financial viability.

Resources are efficiently used to maximise contributions to LED and support services.

2. Foster good governance processes as prescribed by legislation and best practice.
Outcomes: A foundation for effective governance that promotes political and administrative stability, a clean 
audit, improved ethical culture and functional oversight, has been established and is adhered to.

3. Provide sustainable infrastructure services and a transport system that enables social and 
economic opportunities.
Outcomes: Infrastructure services and resources are financially supported and measured.

Municipal infrastructure and transport systems are developed in a resilient and well-functioning manner 
as to result in longevity, and a  safe and secure communal environment facilitating social and economic 
opportunities.

4. Monitor and promote a clean, healthy and safe living environment for all residents of the 
CWDM area.
Outcomes: All residents have equal access to basic service delivery.

Resources, including stable infrastructure, technological and spatial resources, as well as water security, 
are efficiently utilized to ensure the long-term well-being and unity of the community.

5. Provide disaster management services to the district.
Outcomes: Emergency response plans are well-established and regularly tested, enabling an improved 
response to incidents, which creates stronger relationships within the district.

A well-co-ordinated fire services department with easier access to the public, establishing a 
safe community.

6. Establish a skilled workforce and performance orientated administration to promote the growth 
and development of the organisation.
Outcomes: A capable and knowledgeable workforce that positively contribute and successfully provide 
high-quality services to the community, and become enablers to inspire development.

Consequence/ development management and a  performance management system embedded into the 
functioning of the municipality in order to promote optimal performance.

7. Facilitate partnerships that cultivate economic growth and development throughout the district
Outcomes: Achieving an enabled environment by creating inclusive and equitable economies, and 
developmental growth through the economic benefits generated from new markets, innovation, and 
partnerships.

Further discussions with the various departments and divisions will be taking place in April 2024, 
to finalise the IDP organisational scorecard as well as the 2024/2025 SDBIP.
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Chapter 2
Socio-Economic Profile of the District
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2023 Socio-Economic Profile: Cape Winelands District Municipality
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2023 Socio-Economic Profile: Cape Winelands District Municipality
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2023 Socio-Economic Profile: Cape Winelands District Municipality
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2023 Socio-Economic Profile: Cape Winelands District Municipality
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2023 Socio-Economic Profile: Cape Winelands District Municipality
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2023 Socio-Economic Profile: Cape Winelands District Municipality
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2023 Socio-Economic Profile: Cape Winelands District Municipality
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Chapter 3
Strategic Substance of the IDP
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The Mayoral Monday is an opportunity for all registered businesses, NGO/NPO’s and Community 
organisations to have one-on-one sessions with the Executive Mayor, Executive Directors and 

Head of Divisions, to voice challenges, proposals and innovative ideas.

Dates

Municipal Health Services

Fire Services

Roads

Socio-Economic Development

EHP safety issues at ECD’s Farmworker safety

Fire fighter training needed
Upgrading of fire equipment

Rebuild and upgrade of certain road on R44.
Transport infrastructure damage due to floods.
R355 and R354 Tankwa Roads in need of 
maintenance, sidewalk and embayments

SMME funding and registration
ECD funding, registration and compliance.
Sports facilities and development
Youth development
Elderly funding
Preservation of historical building
Drug prevention
Tourism & artisan training
Safe house
Soup kitchen assistance

CAPE WINELANDS DISTRICT MUNICIPALITY
PUBLIC PARTICIPATION PROCESS

Purpose of Mayoral Monday

MAYORAL MONDAY CLUSTERED INPUTS

Breede Valley
Witzenberg
Langeberg
Drakenstein
Stellenbosch

    30 October 2023 -
  6 November 2023 -
13 November 2023 -
20 November 2023 -
27 November 2023 -
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District needs raised by 
B-Municipalities

Needs raised for the district    Ward   Area
Cleaning of pavements in Devon Valley   11   Devon Valley

Resolution of the inconsistency of issuing  WCO24  Stellenbosch Area
of health and safety certificates for the 
registration of ECD 

Fumigation of cockroaches in sewerage   WCO24  Helderberg Street in Stellenbosch
pipes and mosquitoes in Helderberg Street
in Stellenbosch
 
Development of a plan or strategy to locate  12, 13, 14 & 15 Kayamandi
persons with disabilities during fires in 
Kayamandi

Cleaning and maintenance of the river by  20   Vlottenburg
Vlottenburg Primary School
 
Assist the people of Dennegeur with sporting 11   Dennegeur
equipment and sporting gear

Establishment of youth sporting activities  12, 13, 14 & 15 Kayamandi
and programmes in Kayamandi 

Construction of netball and soccer fields on  19   Elsenburg
the sports field at Elsenburg

Establishment and implementation of sporting  19   Elsenburg
activities and programmes for youth 
at Elsenburg 

Repairing of holes on sports field in Elsenburg 19   Elsenburg

Installation of irrigation on sports field   19   Elsenburg

in Elsenburg Installation of lights on sports  19   Elsenburg
field in Elsenburg

Construction of a netball field on the sports   19   Elsenburg
field at Elsenburg

Construction of changing rooms on the sports 19   Elsenburg
field at Elsenburg

Upgrading of Sports fields in Kromme Rhee,  19   Kromme Rhee, Vaaldraai, 
Vaaldraai, and De Novo       and De Novo

Repairing and maintenance of spotlights in  19   Kromme Rhee Sports field
Kromme Rhee Sports field 

Repairing and maintenance of spotlights in   19   De Novo Sports field
De Novo Sports field 

Upgrading of spotlights at Vaaldraai Sports field 19   Vaaldraai Sports field

Construction of clubhouse in Vaaldraai   19   Vaaldraai and De Novo
and De Novo 

Upgrade, Repairing and maintenance of   19   Kromme Rhee Clubhouse
Kromme Rhee Clubhouse 

Construct tennis courts for Vaaldraai / Elsenburg, 19   Vaaldraai / Elsenburg, Kromme Rhee 
Kromme Rhee and De Novo. (1 per community)     and De Novo
and train more players.

Stellenbosch Municipality
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District needs raised by 
B-Municipalities

Needs raised for the district   Ward   Area

Construct Soccer fields for Vaaldraai / Elsenburg,  19   Vaaldraai / Elsenburg, 
Kromme Rhee and De Novo.       Kromme Rhee and De Novo.
(2 Fields Per community), like Nietvoorbij 
(Stellenbosch) Field was built by the Department 
of Sports, Arts and Culture. 

Construction of netball fields like Ida’s Valley field  19   Vaaldraai / Elsenburg, 
for Vaaldraai / Elsenburg, Kromme Rhee      Kromme Rhee and De Novo
and De Novo, (2 Fields per community) 

Provision of Chess equipment for ward 19.  19   Vaaldraai / Elsenburg, 
          Kromme Rhee and 
          De Novo / Smartie Town

Construct swimming pools for    19   Vaaldraai / Elsenburg, 
Vaaldraai / Elsenburg, Kromme Rhee      Kromme Rhee and De Novo.
and De Novo. 

Construct clubhouses at Vaaldraai    19   Vaaldraai and De Novo
and De Novo. 

Establishment of more youth development   20   Vlottenburg, Lynedoch
programmes and facilities in 
Vlottenburg, Lynedoch. 

Municipality  Needs raised for the district   Identified area in the district
Langeberg  • Law enforcement towards illegal spaza shops Whole area
    
   • Provide land for small scale farmers  All Towns
   • Support small scale farmers
   • Holiday programs for the children
 
   • Upgrade Low Water bridges    McGregor
   • Repair Konings rivier, Stormsvlei 
      and Steenboksvlakte roads
   • Cutting of the grass along our roads between
      Robertson and McGregor, Steenboksvlakte 
      and Stormsvlei gravel roads leading 
   • The river management system should also 
      include rivers in the Mc Gregor area
  
   • Cleaning of rivers     Montagu
   • Fire break needed in the veld above the 
      houses of Montagu South, from the top of 
      Van Huyssteen all the way across to the top 
      of Brink Street
   • Montagu needs a Fire Engine in the town itself
 
   Rural area
   • Upgrading of sport field at Wardia 
      and Meelplaas schools
   • Provide water tanker at Heldersig
  

Langeberg Municipality
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District needs raised by 
B-Municipalities

Municipality  Needs raised for the district
Witzenberg  • Broadband connectivity
   • Beter mobile clinic services 
   • Satellite connectivity
   • Substance abuse escalating under scholars
   • Rehabilitation of rest stop areas
   • Upgrading of main route signage
   • Water security programs
   • Small farmers live stock in urban areas

Identified area in the district
Ceres, Bella Vista, N’duli
All rural/farm areas
All rural/farm areas
Witzenberg High Schools
R46, R355 and R356
route signage – to better Tourism industry 
in the Witzenberg
in the previous DMA areas(water security)
All informal settlements

Witzenberg Municipality
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Chapter 4
Departmental/Divisional

IDP inputs 2024/2025
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SO1
Community Development and 

Planning Services
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Office of the Municipal Manager
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D I V I S I O N

IDP, Performance & 
Risk Management

Predetermined objective:
To facilitate and enhance sound strategic support services.

Legislative context for division:
Functions covered in this division:
1. Integrated Development Planning (IDP) 
2. Public Participation (PP) 
3. Performance Management 
4. Risk Management 
5. Fraud Risk Management 
6. Compliance Coordination 
7. Municipal Public Accounts Committee (MPAC) 
8. Inter-governmental Relations (IGR) 
9. Joint District & Metro Approach (JDMA)
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Current state of function

Current positions:
• Director: IDP, Performance & Risk Management
• Deputy Director: Performance & Risk Management 
  (vacant since March 2023)
• IDP Co-ordinator

Current divisional organogram under review as 
part of implementation of new Municipal Staff 
Regulations. Vacant position cannot be advertised 
and/or filled due to proposed changes in functions.

• Positions to be filled
• More capacity to be created in form of service providers 
• At least 2 interns to be appointed, to assist with 
  administrative and logistical arrangements

Desired state (This section refers to your desired 
state or position you would like the division to be in 
at the end of 5-year cycle)

Challenges:

• Limited capacity

• Organisational culture
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D I V I S I O N

Legal Services
Predetermined objective:

To facilitate and enhance sound strategic support services.

Legislative context for division:
Legal Services’ main function is to provide an effective and efficient legal support service to Council and the 
administration in order to enable it to deliver on its constitutional mandate and to manage and limit the legal risks 
of the District Municipality. Legal Services play a major role in ensuring that the decisions taken by Council and its 
Structures, as well as the Administration, are legally compliant and that legal support is available to the various line 
departments as and when they require it. This inevitably decreases the legal risks to which the District Municipality is 
exposed in its decision-making bodies which ultimately promotes service delivery.
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D I V I S I O N

Internal Audit
Internal Audit is an independent, objective assurance and consulting activity, designed to add value and improve the 
organisation’s operations.

It helps the organisation to accomplish its objectives by bringing a systematic, disciplined approach to evaluate and 
improve the effectiveness of risk management, controls, and governance processes – Institute of Internal Audit (IIA).

Predetermined objective:
To strengthen and promote participative and accountable governance.

Legislative context for division:
Municipal Finance Management Act
Section 62 of the Local Government: Municipal Finance Management Act, 2003 (Act No 56 of 2003) (MFMA) determines that 
the Accounting Officer (AO) of a municipality must take all reasonable steps to ensure that it has and maintains:
• Effective, efficient, and transparent systems of financial and risk management and internal control; and
• An Internal Audit function, operating in accordance with prescribed norms and standards.

Section 165 of the MFMA determines that each municipality must have an independent Internal Audit unit that must:
• Prepare a risk-based audit plan and an internal audit programme for each financial year; and 
• Advise the Accounting Officer and report to the Audit and Performance Committee (APC) on the implementation of 
  the Internal Audit Plan.

Municipal Systems Act
Section 45 of the Local Government: Municipal Systems Act, 2000 (Act No 32 of 2000) (MSA) determines that the 
results of performance measurements must be audited as part of the municipality’s internal audit processes.

International Standards for the Professional Practice of Internal Auditing
The core principles for the Professional Practice of Internal Auditing, the Code of Ethics, and the International 
Standards for the Professional Practice of Internal Auditing (Standards) are mandatory.
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Current state of function

Planned projects for 2024/2025 (take IDP 
needs inconsideration)

Major operation items for 
2025/2026 – 2026/2027

Internal Audit currently consist of three officials:
• Chief Audit Executive
• Senior Internal Auditor
• Internal Auditor

1. None

1. Procurement of an Automated 
    Internal Audit and Risk 
    Management Software System 
    and Associated Support. 

Internal Audit desire to consist of five officials:
• Chief Audit Executive
• Audit Manager
• Senior Internal Auditor
• Internal Auditor X2

Not Applicable

In order to facilitate the Municipality in 
implementing an integrated approach to 
assurance, a solution is needed to support 
the planning, management, execution, 
monitoring, and implementation of activities 
related to Internal Audit and Enterprise 
Risk Management over a three-year period. 
Additionally, the solution should facilitate 
the implementation of Combined Assurance 
within the Municipality.

Not Applicable

• License fees for Automated 
  Internal Audit and Risk 
  Management Software 
  System – R250 000.00

• Training for Automated 
  Internal Audit and Risk 
  Management Software 
  System – R55 000.00

Desired state (This section refers to your desired 
state or position you would like the division to be in 
at the end of 5-year cycle)

Purpose of project

Purpose of item

Allocated budget

Allocated budget
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Major capital items 
for 2024/25– 2026/27

Sector Plan

1. Contracted 
Services (Update of 
Internal Audit Policies 
and External Quality 
Assurance Assessment).

Not applicable

Challenges:

Capacity Constraints – Operating as a small unit poses significant challenges. The workload has consequently 
escalated within a highly intricate environment, necessitating enhanced capacity for establishing and executing 
risk-based plans, aligning internal audit activities with the municipality’s objectives, focusing on municipality-exposed 
risks, and formulating a strategic audit plan guided by a logical process. The Internal Audit division faces substantial 
workload burdens, compounded by extensive administrative responsibilities that could be efficiently managed at a 
clerical level. Internal audit stands as one of the municipality’s most crucial management tools, offering independent 
assurance and value-added services. When adequately resourced and objectively operated, internal audit furnishes 
management with assurance concerning the efficacy of internal control systems, risk management, 
and governance processes.

The new Global Internal Audit Standards were issued on 9 
January 2024, and will take effect on 9 January 2025. During 
a one-year transition period, the previous version, the Inter-
national Standards for the Professional Practice of Internal 
Auditing, released in 2017, remains authorised for use.

The Internal Audit Division is tasked with updating all policies 
affected by the new Global Standards. To accomplish this, 
the services of a Service Provider will be engaged to compile 
and revise documents such as the Internal Audit Strategy (a 
requirement under the new standards), Combined Assurance 
Framework, Internal Audit Manual, Methodology, and the 
Internal Audit Charter, among others.

In light of the issuance of the new Global Standards, the 
Internal Audit Division must undergo an External Quality 
Assurance assessment before the new standards take effect. 
External assessments are required to be conducted at least 
once every five years by a qualified, independent assessor or 
assessment team from outside the organisation.

Not applicable

R1 500 000.00

Purpose of item

Review date

Allocated budget
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D I V I S I O N

Municipal Health Services
Predetermined objective:

Provide a comprehensive and equitable Municipal Health Services including 
Air Quality Management throughout the CWDM.

Legislative context for division:
Section 32(1) of the The NATIONAL HEALTH ACT, 2003c(Act 61 of 2003) determines that every metropolitan and 
district municipality mustensure that appropriate municipal health services are effectively and equitably provided in 
their respective areas.

Current state of function

MHS has a well equipped and staffed function 
although shortcoming have been identified in terms 
of communication, transport, and staffing ratios.

To have a well equipped and fully functional function in 
line with national norms and standards with adequate 
communication tools in place and adequate safe and 
reliable transport for all staff members.

Desired state (This section refers to your desired 
state or position you would like the division to be in 
at the end of 5-year cycle)
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Planned projects for 2024/2025 (take 
IDP needs inconsideration)

Major operational items for 
2024/25 – 2026/27

1. WATER AND SANITATION PROJECT

2. ENVIRONMENTAL HEALTH 
EDUCATION PROJECT

3. CLEANUP AND REHABILITATION 
PROJECT

1. MICROBIOLOGICAL AND 
CHEMICAL ANALYSES OF FOOD 
AND WATER SAMPLES

This Project entails the provision of 
subsidies to farms and rural schools for 
the provision of water and sanitation. 
The Project will also be implemented 
on properties (Hot Spots) where there 
is a lack of adequate water and sanita-
tion facilities that poses health risks to 
inhabitants.

The project entails a puppet show, using 
live theatre techniques and pre-recorded 
music at schools and in communities in 
order to promote environmental aware-
ness amongst young children and the 
development of educational material on 
a variety of environmental health topics.

This project aims to clean and rehabili-
tate identified areas throughout the Cape 
Winelands District. A secondary objec-
tive of this project is job creation.

MONITOR AND ENSURE FOOD AND 
WATER SAFETY

R 1 000 000

R 639 000

R 250 000

R 1 666 000

Purpose of project

Purpose of item

Allocated budget

Allocated budget
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D I V I S I O N

Disaster Management
Predetermined objective:

Ensure coordination of multi-disciplinary and sectoral disaster risk reduction through integrated institutional capacity 
for Disaster Risk management, Disaster Risk Assessment and Response and Recovery.

Legislative context for division:
The Disaster Management Act 57 of 2002 provides for an integrated & coordinated disaster management policy that 
focuses on: Prevention; Mitigation; Emergency preparedness; Rapid & effective response; & Post-disaster recovery

Current state of function

Human Capital:
• Capacity Constraints

Infrastructure:
• In a process of upgrading Disaster 
   Management Centre 

Response & Recovery Tools:
• Disaster Management fleet not conducive for 
   incidents at rural areas

• No mobile internet connectivity

Human Capital
• All Post to be filled and Organogram be revised in terms 
  of the new staff regulations.

Infrastructure:
• A fully fledged DM Centre

• Satelite – Information with the 
  Communication/Radio Room

Response & Recovery Tools:
• 4x4 Vehicles

• Cellphones

• Internet connectivity when responding to incidents

Desired state (This section refers to your desired 
state or position you would like the division to be in 
at the end of 5-year cycle)



A unified Cape Winelands of excellence for sustainable development

I N T E G R A T E D  D E V E L O P M E N T  P L A N  2 0 2 4 - 2 5

42

Planned projects for 2024/2025 (take 
IDP needs inconsideration)

1. Ward Based Risk Assessment (WBRA)

2. Training of Role Players in Disaster 
    Management

3. Peace Officers Training

4. Awareness campaigns

To identify hazards and risks that 
communities/wards are exposed to.

To capacitate internal and eternal 
role players

To improve the safety of communi-
ties in the District.  
For disaster prevention and mitiga-
tion purposes

R 250 000

R 100 000

R300 000

R200 000

Purpose of project Allocated budget

Major capital items 
for 2024/25– 2026/27

1. Response Vehicle

2. Radio Room 
    Renovations
3. Upgrade of Disaster 
    Management Centre 
    (Satellite)

4. Storage Facility 
    Renovations

5. Printer

To respond to incidents

To be able to communicate with different role players

To ensure effective coordination of incdent/disasters

To store Disaster Relief items

To be able to perform our administrative tasks effectively

R1 600 000

R250 000

R2 500 000

R290 000

R180 000

Purpose of item Allocated budget

Sector Plan
Corporate Disaster Management Plan

Cape Winelands Flood Management Plan

Challenges:

• Capacity constraints
• No Integrated Radio system with Roleplayers
• Lack of degnated Disastee Management staff at local municipalities

2019

2016

Review date
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D I V I S I O N

Fire Services
Predetermined objective:

Effective planning and coordination of specialized fire-fighting services throughout the CWDM.

Legislative context for division:
• Schedule 4 Part B of the Constitution of the Republic of South Africa Act 108 of 1996 assigns the function 
  Fire Fighting Services to Local Governments.

• The Fire Brigade Act 99 of 1987 provides for the establishment, maintenance, employment, co-ordination and 
  standardization of Fire Brigade Services; and for matters connected therewith.

• 84.(1).( j ). of the Municipal Structures amended Act 33 of 2000 further mandates a District Municipality to provide 
         Fire Fighting Services in its area as whole which includes – 
         (i)  Planning, co-ordination and regulation of Fire Services
         (ii) Specialised Fire Fighting Services such as mountain, veld and chemical fire services
         (iii) Co-ordination of the standardisation of infrastructure, vehicles, equipment and procedures
         (iv) Training of Fire Officers 
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Current state of function

Human Capital:
The Cape Winelands Fire Services has a permanent 
staff compliment of 58 members. The Service 
consists of the following Sections:
• Fire Services Support which has 7 staff members.
• Fire Services Training has 1 staff member.
• Fire Services Operations has 51 staff members.

The shortage of staff is complimented by reservists 
and students.

Infrastructure:
Cape Winelands has a major radio network which 
covers an area of ± 22 000 km², but 100% coverage 
is not always guaranteed due to the mountainous 
terrain. It has a control room in Stellenbosch for 
the taking of emergency calls, recording callers’ 
information and dispatching resources. There are 
5 Fire Depots located throughout the District which 
houses operational personnel, fire fighting vehicles 
and equipment. The Fire and Rescue Training 
Academy is accredited by SAESI/IFSAC to conduct 
internationally recognised courses and provides 
basic and advance training for fire personnel.

Fire Fighting Resources:
The Fire Services has a substantial compliment of 
firefighting and HAZMAT vehicles to ensure effective 
and efficient service delivery. It also contracts 
helicopters and ground firefighting teams annually to 
assist during the peak veld fire season.

Mutual Aid Agreements:
The Fire Services have standards and protocols 
for providing the communities with an effective 
fire service across jurisdictional and functional 
boundaries through mutual aid agreements. Cape 
Winelands District Municipality have Mutual Aid 
agreements with its Local Municipalities and 
neighbouring Districts, Western Cape Government 
and the Winelands Fire Protection Association. They 
will assist our Fire Service at Major Incidents and 
when we experienced a high number of fires or major 
fires and our resources are stretched to the limit.

Human Capital:
The revised organisational structure must be approved, 
job descriptions drafted in line with the staffing 
regulations, post be at TASKED, funded and filled.
The reservists programme to be continued to provide 
for an accredited training opportunity and skill for 
unemployed youth in our community, so that they are 
more employable for the Fire and Rescue industry 
throughout the world.

Infrastructure:
• An improved radio network with at least 85% coverage, 
that is compatible with other role players within the 
Western Cape Province.
• Revamping the control room in Stellenbosch to an 
Emergency Communication Centre that serves the entire 
Municipality and our community.
• At least Nuiwedrift Fire Depot is upgraded and repaired.
• The training simulators must be in place and our 
accreditation maintained and expanded in order to meet 
the Local Government staffing regulations and upskill Fire 
Services personnel throughout the District and those of 
our partners.

Fire Fighting Resources:
It has been proven that an integrated multi-disciplinary 
response to veld and mountain fires are most effective, to 
save lives, livelihoods and keep damages to property to a 
minimum. 

Therefore, the compliment of Fire Services vehicles 
must be well maintained and replaced when it becomes 
redundant, and budget must be secured for aerial 
resources and ground firefighting teams.

Mutual Aid Agreements:
Agreements are regularly reviewed and maintained to 
ensure that assistance is available when required, thus 
ensuring service delivery to our Community. 

Desired state (This section refers to your desired 
state or position you would like the division to be in 
at the end of 5-year cycle)
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Major operational 
items for 2024/25 – 
2026/27

Major capital items 
for 2024/25– 2026/27

1. Ground Crews

1. Building upgrades/
repairs – Nuiwedrift Fire 
Depot

2. Helicopters

2. Major 4x4 Firefighting 
Vehicle

3. Building upgrades/
repairs – Robertson Fire 
Depot

These self-sustained groundcrews assist professional 
fire fighters at veld and mountain fires.

To house staff, specialised vehicles and equipment in 
a healthy and safe environment.

Helicopters do water drops on the fire line so that the 
area is cool enough for fire crews to extinguish the 
fire.

Replaces aged vehicle which is not fit for purpose 
anymore.

To house staff, specialised vehicles and equipment in 
a healthy and safe environment.

2024/2025 – R 7.400.000  
2025/2026 – R 9.351.643
2026/2027 – R 10.790.000

2024/2025 – R15.000.000

2024/2025 - R 10.037.754    
2025/2026 – R 9.955.000  
2026/2027 – R 13.264.330

2025/2026 – R5.300.000
2026/2027 – R5.400.000

2026/2027 – R8.000.000

Purpose of item

Purpose of item

Allocated budget

Allocated budget
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D I V I S I O N

Socio Economic Development
Predetermined objective:

To facilitate environmentally sustainable economic development planning through the development and maintenance 
of strategic partnerships, investment attraction, retention and opportunities, SMME support and development, skills 

development and information knowledgement.

Legislative context for division:
Constitution of the Republic of South Africa
152. Objectives of local government: 
       (c)  to promote socio and economic development.
153. Developmental duties of municipalities:
       (a) structure and manage its administration and budgeting and planning processes to give priority to the basic needs of the 
            community, and to promote the social and economic development of the community. 
 
Local Government: Municipal Structures Act
84. Division of functions and powers between district and local municipalities
       (m) Promotion of local tourism for the area of the district municipality.

National Framework for Local Economic Development (LED) 2018-2028

The National Framework for LED (2018) sets out its understanding of the role and responsibilities of the different spheres of 
government in terms of LED.

The Tourism Act, 1993 (Act No 72 of 1993) as amended
      Makes provision for:
 i). The promotion of tourism to and in the Republic.
 ii).  Further regulation and rationalisation of the tourism industry.
 iii). Measures aimed at the maintenance and enhancement of the standards of facilities; and 
 iv). Services hired out or made available for the tourism industry.

Tourism Second Amendment Act (Act 70 of 2000)
 i) To amend the Tourism Act 1993, so as to insert certain definitions.
 ii) To further provide for the training and registration of tourist guides. 
 iii) To make provision for a code of conduct and ethics for tourist guides.
 iv) To regulate the procedure for lodging complaints.
 v) To make provision for the endorsement of certain registers.

Western Cape Investment and Trade Promotion Agency Law, 1996 (Act 3 of 1996), and Western Cape Tourism Act 
(Act 1 of 2004).
This act regulates the formal corporative legislated functions of tourism in the Western Cape Province as follows:
 
 i) To amend the Western Cape Investment and Trade Promotion Agency Law, 1996.
 ii) To provide for the amendment of the procedure in terms of which directors are nominated.
 iii) To provide for the amendment of the powers and duties of directors.
 iv) The funding provisions for the Agency.
 v) The repeal of the Western Cape Investment and Trade Agency constitution.
 vi) Provide for matters incidental thereto.
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Current state of function

1. LED and Tourism unit in the CWDM has been 
    established during 2003 and in full operation 
    towards the end of 2004.

2. The unit is divided into two sub-sections:

3. LED and Tourism

4. LED is divided into two sub-sections:
    (a) LED Information and Knowledge Management
    (b) LED Projects

5. Tourism is divided into two sub-sections
    (a) Tourism Marketing
    (b) Tourism Product Development 

6. The LED and Tourism unit has formal working 
    relationships with WESGRO, SAT, 13 LTAs, 
    5 B-municipalities, DEDAT, Department of 
    Agriculture, DTi, chambers of commerce and the 
    various LED and tourism stakeholders within 
    the region.

7. The unit fulfils the role of regional local 
    economic development and as the regional 
    tourism organisation (RTO) for the CWDM.

8. The unit is providing financial and non-financial 
    support to the Bs, LTAs and relevant tourism 
    stakeholders regarding marketing, product 
    development, networking, capacity building, 
    training and mentoring. 

1. To ensure that all LED and tourism staff adheres to 
    the requirement of the new staff regulations applicable 
    to Local Government

2. Continuing building and strengthening partnerships and 
    collaboration by mobilising resources for Social, 
    Economic and Rural Development in the 
    Cape Winelands District

3. To strive to re-establish the region as the preferred 
    tourism destination for domestic (internal), inbound 
    (national) and outbound (international) tourism.

4. Continue to explore in collaboration with WESGRO new 
    markets for Cape Winelands products and services.

5. Continue to provide a platform for SMMEs in the district 
    to penetrate new markets for their products 
    and services.

6. The Cape Winelands District will endeavour to create 
    a premier location for innovation and new firm creation 
    by both encouraging entrepreneurship and innovation 
    from local residents and attracting aspiring 
    entrepreneurs from outside the region.

7. To strengthen the existing business relationships with 
    WESGRO, SAT, 15 LTAs, 5 B-municipalities and the 
    various tourism stakeholders within the region.

8. To investigate new approaches in engaging tourists 
    and tourism stakeholders, physically, emotionally, 
    online and in destination, pre/ post and during both 
    high and low seasons, towards increasing visitors into 
    the region.

Desired state (This section refers to your desired 
state or position you would like the division to be in 
at the end of 5-year cycle)
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Planned projects for 2024/2025 
(take IDP needs inconsideration)

Planned projects for 2024/2025 
(take IDP needs inconsideration)

1. LTA Projects

1. . SMALL SCALE FARMERS 
SUPPORT PROGRAMME

2. Tourism Training

3. Township Tourism

4. Women In Tourism

5. Media Educationals 

6. Tourism Campaign 

7. Tourism Events 

8. Tourism Month 

9. Mayoral Tourism Awards

Supporting the development of new tourism 
projects and creating tourism awareness for 
local communities within the region.

Small Scale Farmers & Small and Medium 
Agro-Enterprises (SMAEs) Project. Value-
added processing and manufacturing 
give Cape Winelands producers and agri-
businesses exponential benefit from the 
raw products and services they produce. 
Facilitate rural diversification through small 
and medium agro-enterprises (SMAEs) and 
employment in the rural non-farm economy 
can help to build resilient livelihoods in rural 
areas. Value-addition for agricultural products 
will seriously be considered to advance 
diversification of the rural economy.

Capacity building, training, skills development 
and mentoring to Tourism Staff and relevant 
stakeholders. 

Provision of financial and non-financial 
support for existing and developing new 
tourism routes. 

Capacity building, empowering and support 
for Women owned tourism businesses.

Promote hidden tourism gems and 
experiences within the Cape Winelands 
region
Promote and market the Cape Winelands 
District Municipality as a preferred tourism 
destination during the low tourism season

To increase visitors into the region with a 
special focus on the hinterland areas.

To encourage South Africans to travel 
domestically to increase awareness of local 
tourism products on offer, help sustain jobs 
and support the recovery of the economy.

To recognise tourism products who 
contributes positive to the promotion of 
tourism in the region. 

R390 000

R500 000

R950 000

R500 000

R50 000

R300 000

R439 000

R477 000

R71 000

R200 000

Purpose of project

Purpose of project

Allocated budget

Allocated budget

Tourism

LED
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Planned projects for 2024/2025 
(take IDP needs inconsideration)

2.ENTREPRENEURIAL SEED FUND 
PROGRAMME

3. SMME BUSINESS TRAINING AND 
MENTORSHIP DEVELOPMENT

4.BUSINESS RETENTION & EXPAN-
SION PROGRAMME

5.INVESTMENT ATTRACTION 
PROGRAMME:
• Trade Investment Project 
   (Namibia Tourism Expo)

• CW Tourism Expo

• Investment Programme: Digital Tourism

• Investment Programme: Wine Tourism

Continue with Entrepreneurial Seed Fund 
Project. Investing in small business by ‘Grow 
your own’ through provision of seed funding 
for small businesses. The Entrepreneurial 
Seed Fund programme has been a 
partnership programme between the CWDM 
and its five local municipalities.

Continue with Training and mentorship 
project. The CWDM training and mentorship 
programme was developed to assist the 
SMMEs that were receiving Entrepreneurial 
Seed & Small-Scale Farmer Support Funding 
from the municipality through providing 
business training and one-on-one mentorship 
to these SMMEs.

The Business Retention & Expansion 
Programme is a comprehensive economic 
development programme that builds locally 
based strategies to support businesses, 
retain and create new jobs and grow 
opportunities for the district economy. It 
includes all efforts to encourage the survival 
and growth of existing businesses by helping 
firms to become more productive and thus 
more competitive.

Trade Investment Project (Namibia Tourism Expo): 
Continue to explore in collaboration with WESGRO new 
markets for Cape Winelands products and services. 
Continue to provide a platform for SMMEs in the 
district to penetrate new markets for their products and 
services.
CW Tourism Expo: The CWDM will continue to host a 
tourism expo in the Cape Winelands that gives wine, 
tourism, and other related businesses an opportunity to 
market and sell their products.
Investment Programme (Digital Tourism): From 
numerous surveys conducted internationally, it is now 
generally known that most millennials would rather text 
than make a call. From tourism trends we know that 
they travel more frequently than any other generation 
before them. It becomes therefore crucial that we need 
to make the most of mobile tourism marketing. It is 
important to tell our marketing story where consumers 
want to see it the most and that is on mobile. Continued 
support and innovation for the Tourism Town mobile 
Apps and the Cape Winelands Routes and Events 
App. CWDM have also embarked on assisting LTAs 
with capturing visitor data. CWDM will assist LTAs with 
renewing their license via VINPRO (Flow Networks). 
CWDM is assisting LTAs with the purchasing of 
compatible routers and licenses during the 2023/2024 
financial year for this specific project.
Investment Programme: Wine Tourism. Continue to 
work with organisations such as VINPRO, WESGRO 
and Wines of South Africa (WOSA) to support 
innovative developments and programmes in wine 
tourism.

R500 000

R550 590.32

R550 000

R500 00

R2 000 000

R120 000

R250 000

Purpose of project Allocated budget

LED



A unified Cape Winelands of excellence for sustainable development

I N T E G R A T E D  D E V E L O P M E N T  P L A N  2 0 2 4 - 2 5

50

Major operational 
items for 2024/25 – 
2026/27

Sector Plan

1.Branding items 

2. Tourism exhibitions 

3. Brochures & 
e-brochures 

Cape Winelands 
Regional Socio 
Economic Development 
Strategy

Challenges:

• Lack of buy-in from Stakeholders
• Climate change
• Load Shedding
• Limited funding to support new projects
• Capacity challenges 

Gift and promotions items in promoting the region as 
the preferred tourism destination.

Promoting and marketing Cape Winelands region as 
the preferred tourism destination to domestic, inbound 
and outbound tourist on various platforms.

Printing, publications and books for tourism marketing 
purposes.

To be determined

R200 000

R750 000

R190 000

Purpose of item

Purpose of item

Review date

Allocated budget

Legislative context for division:
a) Spatial Planning: 
 Cape Winelands District Municipal Spatial Development Framework (CWDM SDF); compile, review and 
 amend internally in terms of the Municipal Systems Act (32 of 2000), the Spatial and Land Use Management 
 Act (16 of 2013), and the Western Cape Land Use Planning Act (3 of 2014).

 Municipal Planning Tribunals (MPTs); serve on MPTs in terms of Section 36 of the Spatial and Land Use 
 Management Act (16 of 2013).

b) Environmental Resource Management: 
 Natural Resource Management programmes; projects pertaining to water and biodiversity conservation in 
 terms of the,
 • National Environmental Management: Biodiversity Act, 2004
 • National Environmental Management: Protected Areas Act, 2003

c) Geographic Information Systems:
 Geographic information systems and spatial data management in accordance with the Spatial Data 
 Infrastructure Act, 2003 (Act No.54 of 2003).

SPATIAL PLANNING AND 
ENVIRONMENTAL MANAGEMENT
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RURAL AND SOCIAL DEVELOPMENT

Current state of function

Planned projects for 2024/2025 
(take IDP needs inconsideration)

The Spatial Planning and Environmental 
Management Division consist of 1 post/warm body. 
Project output and networking with stakeholders 
are subject to the availability of a single person. A 
Job Description for a vacant post to grow the staff 
component was submitted to the Regional Task 
Committee for approval.

1. Invasive Alien Vegetation Management

2. River Rehabilitation

The desired state is to appoint a Conservation Ecologist & 
GIS Specialist (single post). Strategic and project outputs 
across the three functional areas (Spatial Planning, 
Environmental Management and GIS) will increase as 
well as networking and taking part in relevant function 
related initiatives.

R2 217 000, 00

R 100 000, 00

Desired state (This section refers to your desired 
state or position you would like the division to be in 
at the end of 5-year cycle)

Purpose of project Allocated budget

Sector Plan
CWDM Spatial Development Framework 
(2021-2026)

Challenges:

Appointment of vacant post; The outcome of the Job Description process is unknown.

2025/2026

Review date

Legislative context for division:
Municipal Finance Management Act
Legislative context for division:
• Section 153 of the South African Constitution (Act 108 of 1996) defines developmental duties for all categories of 
Municipalities, stating that a Municipality must:
   (a)  Structure and manage its administration, budgeting and planning processes to give priority to the basic needs of the 
          community; and to promote the social and economic development of the community; and must 
   (b)  Participate in national and provincial development programmes.

• Constitutional Schedules 4B and 5B define the core functional services of local government, which need to be effectively 
   planned, delivered and regulated, as the foundation for social & community development in our Municipal Integrated 
  Development Plans and performance management systems. 

Policy Alignment
National Development Plan
• Chapter 3: Economy and Development (e.g. economic & social infrastructure investment)
• Chapter 6: Inclusive Rural Economy (e.g. EPWP, skills training,) 
• Chapter 9: Improving education, training and innovation (e.g. awareness and capacity building programmes)
• Chapter 10: Health Care for all (e.g. HIV/AIDs, TB, Alcohol abuse)
• Chapter 11: Social Protection (e.g. food security, opportunities for unemployed, public employment)
• Chapter 12: Building Safer Communities (e.g.16 days of activism, domestic violence awareness, holiday programmes) 
• Chapter 15: Nation Building & Social Cohesion (e.g. sport, recreation, arts and culture)

Cape Vision 2040
• Enterprising Cape (e.g. EPWP; social enterprise creation; entrepreneurship)
• Living Cape (e.g. multi-opportunity communities)
• Educating Cape (e.g. skills development, innovation)
• Leading Cape (Leadership skills training, Grade 12 top achiever’s awards)
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Current state of function

Planned projects for 2024/2025 
(take IDP needs inconsideration)

9. Rural and Social development unit in the CWDM 
    has been established during 2008 and in full 
    operation towards mid-year of 2009.

10. The unit is divided into two sub-sections:
      (c) Tourism Marketing
      (d) Tourism Product Development 

11. The Rural and Social development unit has 
      formal working relationships with Department of 
      Social Development, department of Education 
      and department of health in our region, 
      Sport federations, DCAS, NGO’s and NPO’s 
      within our region.

12. The unit fulfils the role of support social 
      development and the B- Municipalities on their 
      unfunded mandates.

13. The unit is providing financial and non-financial 
       support to the NGO’s, Sport Federations, Clubs , 
       NPO’s and relevant stakeholders regarding 
       rendering social development services 
       to communities. 

10. Community support Programme

11. Disabled 

9. To ensure that all Rural and Social development staff 
    adheres to the requirement of the new staff regulations 
    applicable to Local Government

10. To strengthen the existing partnerships with various 
     state departments, NGO’s, NPO’s and sport 
     federations at large within our region.

Funding is provided to support civil 
society organizations in rendering 
services focusing on poverty 
alleviation and rural development 
amongst rural poor and impoverished 
households. This programme 
enhances the capacity of beneficiary 
organisations to render service that 
will contribute to the achievement of 
our strategic objectives

This project aims to improve the 
livelihoods of people with disabili-
ties and to address social barriers 
that exclude people with disabilities 
from the various systems of society. 
Accessibility is important to achieve 
the principles of full inclusion, equal-
ity and participation in mainstream 
society. Skills training programmes 
for persons with disabilities provides 
access to employment in the open 
Labour market. The provision of assis-
tive devices enhance removes social 
and educational barriers that exclude 
persons with disabilities on the basis 
of their hearing, visual and physical 
impairments. The commemoration 
of the International Day for Persons 
with Disabilities was implemented as 
part of the interventions in support of 
breaking barriers and stigma posed to 
people with disabilities in the district.

R400 000

R795 990

Desired state (This section refers to your desired 
state or position you would like the division to be in 
at the end of 5-year cycle)

Purpose of project Allocated budget
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Planned projects for 2024/2025 
(take IDP needs inconsideration)

12. ECD

13. Women 

14. Families and Children 

Chapter 6 of the Children’s 
Amendment Act (2006) clearly states 
that successful ECD is a joint effort 
between parents, the community 
and the government and to which 
many individuals in the community 
must contribute. In promoting the 
rights of the child as enshrined in 
these policies Municipalities should 
play a central role in partnership with 
provincial and national government. 
For the past years CWDM has 
invest on various programs to better 
the education of Early Childhood 
Development, because it’s not about 
care and protection of children but 
also the development of young 
children. Also to ensure that these 
babies and toddlers go to a crèche 
that has the facilities to give children a 
good start in life.

Women month’s programmes are im-
plemented in partnership with various 
stakeholders during August. These 
programmes focus on empowerment 
of women and raise awareness on 
issues of Gender Based Violence. 
The partners included the Worcester 
Thuthuzela Care Centre, Department 
of Social Development, Legal Aids 
South Africa-Worcester; ACVV, FAM-
SA, BADISA, SAPS and the Women’s 
Network. Material support is provid-
ed to survivors of sexual offences 
through the Thuthuzela Care Centre 
and SAPS.

Families are the corner stone of 
communities. Dysfunctional families 
lead to dysfunctional communities.  
Interventions to support vulnerable 
families are vital in alleviating abuse, 
neglect and poverty. The project aims 
to strengthen the capacity of fami-
lies and communities to care for and 
protect children. Through this project 
poor rural schools were afforded op-
portunities to embark on educational 
excursion which are related to the 
school curriculum

R200 000

R349 890

R601 500

Purpose of project Allocated budget
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Planned projects for 
2024/2025 (take IDP needs 
inconsideration)

15. Youth 

16. HIV/AIDS

17. Elderly 

Youth Development initiatives are crucial 
for the economy and the prevention of 
social crimes. The municipality implement 
Youth Dialogues; Life Skills Camps; Young 
People @ Work Workshops; Media Training 
Workshops for unemployed youth in partnership 
with Government Departments; Koinonia; 
B-Municipalities and Civil society organisations. 
These programmes are implemented to address 
issues that are affecting youth. Activities like 
career exhibitions, honouring of the Grade 
12 Top Achievers awards, Matric Motivation 
programmes and Spring school programmes 
are supported in order to enhance opportunities 
for Grade 11 and 12 Learners. Youth month 
initiatives are implemented to raise awareness 
on available skills training, employment and 
SMME development opportunities.

HIV and AIDS impact on the sustainability of 
communities and their development conditions.  
The implementations of interventions are crucial 
in ensuring that the vulnerability of infected and 
affected persons are increased. The interven-
tions namely HIV/Aids awareness campaigns, 
World Aids Day, HIV/Aids &Male circumcision; 
HIV & breastfeeding and 16 Days of Activism 
against the Abuse of Women and Children 
are implemented in partnership with the Multi 
Sectoral Action Team (MSAT) structures in each 
B-Municipal area. These programmes focus on 
reversing the effects of the HIV/AIDS pandemic 
and support to infected and affected families in 
the district. Educational items were provided for 
children living with HIV/AIDS ECD programme. 
The Ithemba Fun walk is implemented annually 
in partnership with Department of Education to 
raise awareness on HIV/AIDS amongst primary 
schools

Through the implementation of such a project, 
the Municipality strives to maintain and protect 
the status, wellbeing, safety and rights of older 
persons. This project also aims to promote and 
create an enabling environment for elderly to 
participate actively in healthy lifestyle, wellness 
and cultural activities. The vibrant partnership 
with Service Centres, Western Cape Older Per-
sons forum, Age –in-Action; B-Municipalities; 
Department of Health, Department of Social 
Development and Department of Cultural Affairs 
and Sport contributes to the successful imple-
mentation of this project.

R624 000

R349 890

R342 240

Purpose of project Allocated budget
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Planned projects for 
2024/2025 (take IDP needs 
inconsideration)

18. Sport, Recreation and 
Culture 

19. Skills development 

Sports Statistics have shown that sport and 
recreation participation plays a big role in the 
decrease of the crime rate and crime activity 
in communities who regularly participate in 
sport and recreation. Community based mass 
participation recreation, cultural and sports 
development programmes focus more non-
competitive fun rather than competitive sport so 
as to create and build social cohesion among 
youth and in communities. The objectives 
of these programmes are to promote social 
development, youth empowerment, social 
cohesion and community upliftment. Sports, 
recreational and cultural programmes provide 
opportunities for vulnerable groups to participate 
in mass participation programmes. It allow 
children, families, senior citizens, disabled, 
men and women to participate in and attend 
numerous events that would have otherwise 
been denied.

Skills development is identified as one of the 
priority needs for sustainable development in 
rural communities within the Cape Winelands 
District Municipality. Violence, social isolation 
and low education levels makes young unem-
ployed women more vulnerable and increases 
their risks of sexual exploitation. Economic 
empowerment opportunities reduce conditions of 
vulnerability and improve the resilience of young 
women. Young people and women are the 
important focus and a priority because the lack 
of skills development contributes to increasing 
unemployment rate amongst them in rural areas. 
Skills development programmes enhance the 
employability and SMME development amongst 
women and youth. The municipality identify train-
ing needs in partnership with B-municipalities, 
Department of Social Development and NGOs 
and rotate amongst the B-municipal areas 
each year.

R3 307 410

R300 000

Purpose of project Allocated budget

Challenges:

• Lack of buy-in from B= Municipalities and sector departments 
• Climate change
• Load Shedding
• Limited funding to support new projects.
• Capacity challenges 
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SO2
Technical Services
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D I V I S I O N

Roads
Predetermined objective:

To comply with the administrative and financial conditions of the Western Cape Government 
roads agency function agreement.

Legislative context for division:
• CWDM is performing an Agency-function for WCG in terms of a Memorandum of Agreement.

• Under this mandate CWDM maintains and does limited construction on the 1232km surfaced roads and
   3127km gravel roads within its boundaries.

• Under this agreement WCG will supply the fleet and vehicles, with CWDM providing the staff and buildings.

• An annual budget is provided to CWDM by WCG to perform its mandate, with CWDM claiming 
   expenditure monthly.

• CWDM is paid a %-fee to provide supporting services i.t.o. HR, SCM, etc
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Current state of function

Planned projects for 2024/2025 (take 
IDP needs inconsideration)

Major operation items for 
2025/2026 – 2026/2027

Due to a shortage of operators, drivers, graders, 
water trucks and material from distant commercial 
quarries, the Roads division is currently struggling to 
execute its maintenance mandate.

Over the last year, continuous floods in the area 
added to the operational challenges. 

1. Fencing of borrow pits

1. Start boreholes in road reserve 
programme

Have the manpower, fleet and materials to, at a predeter-
mine schedule, maintain the gravel and tar road network 
in the region.

To provide a service level to the public and farmers that 
will allow them to travel safe and get produce to markets 
at acceptable quality.

Have minimum complaints on poor gravel roads.

To allow mining of borrow pits 
and to regravel nearby roads at a 
cheaper than commercial cost

To start with wet blading which will allow 
gravel roads to perform better and last 
longer between blading cycles

Tenders to be funded from 
Road budget – R400 000

Tenders to be funded from 
Road budget – R1 000 000 
annually for 24/25 – 26/27

Desired state (This section refers to your desired 
state or position you would like the division to be in 
at the end of 5-year cycle)

Purpose of project

Purpose of item

Allocated budget

Allocated budget

Sector Plan
3-Year BUSINESS Plan (2023 – 2026)

Challenges:

Limited budgets allocations from Western Cape Government may lead to postponement of projects.

 July 2026

Review date
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D I V I S I O N

Project Management
Predetermined objective:

To implement sustainable infrastructure services.

Legislative context for division:
• District Municipality

Section 84 of the Municipal Systems Act (Act 32 of 2000) assigns a function of waste disposal to District 
Municipalities. Not all District Municipalities are fulfilling this role. However, when the need arises for a Regional 
Landfill, the District Municipality must perform this role.

• Local Municipalities

The NEM:WA (Act 59 of 2008) requires local authorities to implement mechanisms for the provision of waste 
collection services including collection, storage and disposal. Local authorities are also required to facilitate recycling 
and waste diversion from landfill and manage waste information appropriately.
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Current state of function

Planned projects for 2024/2025 
(take IDP needs inconsideration)

Major operation items for 
2025/2026 – 2026/2027

Currently the Waste Function lies with the Local 
Municipalities but due to the state of the airspace 
of the Landfill Sites, which have reached the 
end of their lifespan and needs to be closed, it 
was important for the District Municipality to start 
with the process of establishing a Landfill Site to 
accommodate Langeberg -, Breede Valley - and 
Witzenberg Municipalities. The implementation of the 
project was delayed several times due to objections 
and legal processes pertaining to the said objections.

1. Construction of Regional Landfill Site

1. Operation of Landfill Site

CWDM’s objective is to implement the Landfill Site 
within the 5-year cycle and to be operational around 
March 2025. CWDM also foresee the implementation of 
a Waste Awareness Programme within all the 5 Local 
Municipalities to assist them with minimization of waste to 
landfill within the next financial year.

The project will consist of the construction 
of landfill infrastructure as well as Cell 
1 to assist the Langeberg -, Breede 
Valley - and Witzenberg Municipalities 
with the solid waste function as all these 
municipal current landfill sites have a lack 
of capacity and must be closed down.

The CWDM did a Section 78 investigation 
and as a result, the new Landfill Site will 
be managed and operated by an external 
service provider due to capacity and 
skill shortages in the Technical Services 
Department.

R 20 000 000 (2024/25)
R 87 000 000 (2025/26)

This tender is still in evaluation 
phase and the cost will be 
determined with the awarding 
of the tender.

Desired state (This section refers to your desired 
state or position you would like the division to be in 
at the end of 5-year cycle)

Purpose of project

Purpose of item

Allocated budget

Allocated budget

Sector Plan
Integrated Waste Management Plan

Challenges:

None at this stage.

April 2024

Review date



I N T E G R A T E D  D E V E L O P M E N T  P L A N  2 0 2 4 - 2 5

61CapeWinelandsDM @CapeWinelands_DM1 www.capewinelands.gov.za

D I V I S I O N

Regulation Passenger 
Transport Services

Predetermined objective:
To increase levels of mobility in the whole of the Cape Winelands District area.

Legislative context for division:
• NATIONAL LAND TRANSPORT ACT (NLTA) ACT5 OF 2009

In terms of the National Land Transport Act (NLTA), Act 5 of 2009 requires all Planning Authorities to compile an 
Integrated Transport Plan, which is a specific sector plan that feeds into the Integrated Development Plan (IDP) of 
the relevant authority. The DITP also supports and forms part of the development of the Provincial Land Transport 
Framework (PLTF).

Current state of function

The division is functioning well. However, there is a 
challenge of Shortage of Personnel. 

To have enough capacity to perform all the duties of the 
division. 

Desired state (This section refers to your desired 
state or position you would like the division to be in 
at the end of 5-year cycle)
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Planned projects for 2024/2025 
(take IDP needs inconsideration)

1. Transport Register and Operating 
Licence for Drakenstein local 
Municipality. 

2. Road Safety

3. Sidewalk and embayment’s 

To guide the municipalities on the award 
of operating licences for non-contracted 
un-scheduled minibus-taxi services.

Greater road safety awareness and 
responsibility for own safety on our rural 
road network

Greater road safety awareness and 
responsibility for own safety on our rural 
road network

R 939 000

R 928 000

R 3.5 000 000

Purpose of project Allocated budget

Sector Plan
CAPE WINELANDS DISTRICT 
INTEGRATED TRANSPORT PLAN 
2022-2027 

Challenges:

Shortage Of Personnel. 

 Approved date 20 March 2023 

Review date
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SO3
Financial and Strategic 

Support Services
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D I V I S I O N

Administrative Support Services
Predetermined objective:

To facilitate and enhance sound strategic support services.

Legislative context for division:
• Provide administrative support services to the Council and Mayoral Committee of the Cape Winelands District 
  Municipality, established in terms of the Local Government: Municipal Structures Act, 1998 (Act No. 117 of 1998), 
  as well as any other statutory committees.

• Assist the Municipal Manager with the executive of administrative functions in terms of section 55 of the Local 
  Government: Municipal Systems Act, 2000 (Act No. 32 of 2000), where applicable.

• Manage the records of the Cape Winelands District Municipality in a well-structured record keeping system in 
  terms of section 9 of the Provincial Archives and Records Service of the Western Cape Act, 2005 
  (Act No. 3 of 2005).

• Ensure that the District Municipality and its employees comply with the requirements imposed by the Protection of 
  Personal Information Act, 2013 (Act No. 4 of 2013). 
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Current state of function

Major operation items for 
2025/2026 – 2026/2027

Currently a hybrid administrative model in place

1. Security Services

Paperless committee system

To safeguard property, assets, employees 
and visitors of the CWDM

R5,000,000

Desired state (This section refers to your desired 
state or position you would like the division to be in 
at the end of 5-year cycle)

Purpose of item Allocated budget

Major capital items 
for 2024/25– 2026/27

1. Sedan vehicles

1. Photocopiers

To ensure that the CWDM has a fit for purpose, safe, reliable 
and cost-effective vehicle fleet in place

Ensure effective reprography services

R700,000

R1,200,000

Purpose of item Allocated budget
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INFORMATION ON RECORDS MANAGEMENT
Section 9 of the Provincial Archives and Records Service of the Western Cape Act, 2005 (Act No. 3 of 2005) 
requires the Cape Winelands District Municipality to manage its records in a well-structured record keeping 
system, and to put the necessary policies and procedures in place to ensure that its record-keeping and records 
management practices comply with the requirements of the Act.  Information is a resource of the same importance 
to good management as other standard resources like people, money and facilities.  The information resources 
of the Cape Winelands District Municipality must therefore be managed as a valuable asset.  Appropriate records 
management is a vital aspect of maintaining and enhancing the value of this asset.

Records management policy documents of the Cape Winelands District Municipality are developed in accordance 
with the Provincial Archives and Records Service of the Western Cape Act, 2005 (Act No. 3 of 2005) as well as to 
the National Archives and Records Service of South Africa Act (Act No. 43 of 1996).  In order to support continued 
service delivery and provide the necessary accountability, the District Municipality should create and maintain 
authentic, reliable and usable records.

 
Sound records management is fundamental for good governance and effective and efficient administration.  It also 
provides a basis for accountability and protects the rights of individuals.  The Cape Winelands District Municipality 
must ensure that the integrity of the records is protected for as long as they are required as evidence of business 
operations by managing the information resources for good records management practices stipulated in 
the legislation.

All personal information provided to the Registry will thus not be distributed to third parties and will be used only 
for the benefit of the Cape Winelands District Municipality and for the purposes it was collected for.  In addition, all 
personal information will be filed and stored securely in an appropriate filing facility which will not be accessible to 
any unauthorised person and digital copies of personal information will be safeguarded by a variety of native security 
mechanisms.  Once the personal information is no longer required, it will be destroyed according to the prescribed 
and approved retention schedules.  Records management policy documents also provide the mandate, mission and 
objectives of the District Municipality to ensure appropriate physical care of records.

Management has a responsibility to ensure that Cape Winelands District Municipality creates and have access to 
complete and credible information resources to enable the decision-making process to be in the best interest of the 
public.  Information is one of the key resources required to run an efficient organization.

For example, well-organized records:

(a) Enable an organization to find the right information easily and comprehensively. 

(b) Enable the organization to perform its functions successfully and efficiently and in an accountable manner. 

(c) Support the business, legal and accountable requirements of the organization. 

(d) Ensure the consistent delivery of services. 

(e) Support and document policy formation and administrative decision-making. 

(f) Provide continuity in the event of a disaster. 

(g) Protect the interest of the organization and the rights of employees, clients and present and future 
 stakeholders; and 

(h) Support and document the organization’s activities, development and achievements.
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D I V I S I O N

Supply Chain Management
Predetermined objective:

To facilitate and enhance sound financial support services.

Legislative context for division:
The legal regulation of public procurement is constitutionalised.  Section 217(1) of the Constitution provides that 
organs of state must contract for goods or services in accordance with a system that is fair, equitable, transparent, 
competitive and cost-effective.  

Subsection 217 (1) does not prevent the organs of state referred to in that subsection from implementing a 
procurement policy providing for—

(a) categories of preference in the allocation of contracts; and
(b) the protection or advancement of persons, or categories of persons, disadvantaged by unfair discrimination.

Section 217(3) stipulates that National legislation must prescribe a framework within which such a policy must be 
implemented.

The procurement principles enunciated in the Constitution have been given further legislative impetus by, amongst 
others, section 112(1) of the Municipal Finance Management Act, 2003 which provides:

“The supply chain management policy of a municipality must be fair, equitable, transparent, competitive and cost-
effective and comply with a prescribed regulatory framework for municipal supply chain management”.

The same principles are repeated in the Municipal Supply Chain Management Regulations, 2005 which require 
the accounting officer to develop an effective and efficient supply chain management system that is fair, equitable, 
transparent, competitive and cost effective.
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Current state of function

Administrative, rigid and reactive supply chain 
management system operating in isolation of the 
broader strategic planning and management of 
the municipality.

Having a Supply chain management (SCM) system that 
that contributes to efficient, effective and economical 
spending of municipal budgets, and achieving critical 
outputs and outcomes identified in the Integrated 
Development Plan.

Desired state (This section refers to your desired 
state or position you would like the division to be in 
at the end of 5-year cycle)

Challenges:

• Capacity constraints to effectively implement legislative changes and enhanced operational initiatives relevant to t
  he supply chain management environment.

• Complex, complicated, fragmented, and inconsistent regulatory requirements

• Undesirable Level of Demand Planning 

• Lack of Innovative tools and technology 
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Chapter 5
Support to Local Municipalities

-
Financial Impact (2024/25)
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R          550 000

R          370 000
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Alle korrespondensie moet aan die Munisipale Bestuurder gerig word/
All correspondence to be addressed to the Municipal Manager/Yonke imbalelwano mayithunyelwe kuMlawuli kaMasipala

Telefoon/Telephone/Umnxeba: 0861 265 263 ● E-pos/E-mail/iE-mail: admin@capewinelands.gov.za ● Faks/Fax/iFeksi:
023 342 8442

O F F I C E  O F  T H E  M U N I C I P A L  M A N A G E R

NAVRAE/ENQUIRIES/IMIBUZO: HF PRINS Alexanderstraat 46 Alexander Street
TELEFOON/TELEPHONE/UMNXEBA: 021-888 5272 / 021-888 5130  100
FAKS/FAX/iFEKSI: 021-887 3451 STELLENBOSCH
E-POS/E-MAIL/iE-MAIL: mm@capewinelands.gov.za 7599
U VERW/YOUR REF/iREF YAKHO:
ONS VERW/OUR REF/iREF YETHU: 5/15/1/3/1
______________________________________________________________________________

27 February 2024

For attention: Mr D McThomas

The Municipal Manager
Breede Valley Municipality
Private Bag X3046
WORCESTER        By email: mm@bvm.gov.za
6849

Sir,

FINANCIAL ALLOCATION TOWARDS BREEDE VALLEY MUNICIPALITY FOR THE 
2024/2025 FINANCIAL YEAR

1. This communiqué serves as a notification to enable Breede Valley Municipality to include 
allocations from the Cape Winelands District Municipality in their budget and to plan 
effectively for the spending of such allocations.

2. The Cape Winelands District Municipality intends to provide capacity and support for the 
local municipalities within its area of jurisdiction. Additional provision has been made in 
the 2024/2025 Medium Term Revenue Expenditure Framework for an allocation towards
Breede Valley Municipality of R500 000.00 (five hundred thousand rand) as part of its 
2024/2025 budget.

3. In view of the above-mentioned, it will be highly appreciated that Breede Valley
Municipality provides the Cape Winelands District Municipality with the final business plan 
for which the allocation will be used. Business plans must be submitted in order to proceed 
with the transfer, upon which a concomitant Service Level Agreement (SLA) will be 
concluded, followed by the relevant allocation in the 2024/2025 financial year.

Yours faithfully

HF PRINS
MUNICIPAL MANAGER
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Alle korrespondensie moet aan die Munisipale Bestuurder gerig word/
All correspondence to be addressed to the Municipal Manager/Yonke imbalelwano mayithunyelwe kuMlawuli kaMasipala

Telefoon/Telephone/Umnxeba: 0861 265 263 ● E-pos/E-mail/iE-mail: admin@capewinelands.gov.za ● Faks/Fax/iFeksi:
023 342 8442

O F F I C E  O F  T H E  M U N I C I P A L  M A N A G E R

NAVRAE/ENQUIRIES/IMIBUZO: HF PRINS Alexanderstraat 46 Alexander Street
TELEFOON/TELEPHONE/UMNXEBA: 021-888 5272 / 021-888 5130  100
FAKS/FAX/iFEKSI: 021-887 3451 STELLENBOSCH
E-POS/E-MAIL/iE-MAIL: mm@capewinelands.gov.za 7599
U VERW/YOUR REF/iREF YAKHO:
ONS VERW/OUR REF/iREF YETHU: 5/15/1/3/1
______________________________________________________________________________

27 February 2024

For attention: Dr J Leibbrandt

The City Manager
Drakenstein Municipality
Berg River Boulevard
PAARL By email: Johan.Leibbrandt@drakenstein.gov.za
7622

Sir,

FINANCIAL ALLOCATION TOWARDS DRAKENSTEIN MUNICIPALITY FOR THE 
2024/2025 FINANCIAL YEAR

1. This communiqué serves as a notification to enable Drakenstein Municipality to include 
allocations from the Cape Winelands District Municipality in their budget and to plan 
effectively for the spending of such allocations.

2. The Cape Winelands District Municipality intends to provide capacity and support for the 
local municipalities within its area of jurisdiction. Additional provision has been made in 
the 2024/2025 Medium Term Revenue Expenditure Framework for an allocation towards
Drakenstein Municipality of R500 000.00 (five hundred thousand rand) as part of its 
2024/2025 budget.

3. In view of the above-mentioned, it will be highly appreciated that Drakenstein Municipality 
provides the Cape Winelands District Municipality with the final business plan for which 
the allocation will be used. Business plans must be submitted in order to proceed with the 
transfer, upon which a concomitant Service Level Agreement (SLA) will be concluded, 
followed by the relevant allocation in the 2024/2025 financial year.

Yours faithfully

HF PRINS
MUNICIPAL MANAGER
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O F F I C E O F T H E M U N I C I P A L M A N A G E R 
 

 
NAVRAE/ENQUIRIES/IMIBUZO: 
TELEFOON/TELEPHONE/UMNXEBA: 

HF PRINS 
021-888 5272 / 021-888 5130 

Alexanderstraat 46 Alexander Street 
 100 

FAKS/FAX/iFEKSI: 021-887 3451 STELLENBOSCH 
E-POS/E-MAIL/iE-MAIL: 
U VERW/YOUR REF/iREF YAKHO: 

mm@capewinelands.gov.za 7599 

ONS VERW/OUR REF/iREF YETHU: 5/15/1/3/1  

 

27 February 2024 
 

For attention: Mr ASA de Klerk 
 

The Municipal Manager 
Langeberg Municipality 
Private Bag X2 
ASHTON By email: mm@langeberg.gov.za 
6715 

 
Sir, 

 
FINANCIAL ALLOCATION TOWARDS LANGEBERG MUNICIPALITY FOR THE 2024/2025 
FINANCIAL YEAR 

 
1. This communiqué serves as a notification to enable Langeberg Municipality to include 

allocations from the Cape Winelands District Municipality in their budget and to plan 
effectively for the spending of such allocations. 

 
2. The Cape Winelands District Municipality intends to provide capacity and support for the 

local municipalities within its area of jurisdiction. Provision has been made in the 
2024/2025 Medium Term Revenue Expenditure Framework for an allocation towards 
Langeberg Municipality of R500 000.00 (five hundred thousand rand) as part of its 
2024/2025 budget. 

 
3. In view of the above-mentioned, it will be highly appreciated that Langeberg Municipality 

provides the Cape Winelands District Municipality with the final business plan for which 
the allocation will be used. Business plans must be submitted in order to proceed with the 
transfer, upon which a concomitant Service Level Agreement (SLA) will be concluded, 
followed by the relevant allocation in the 2024/2025 financial year. 

 
 

Yours faithfully 
 
 

HF PRINS 
MUNICIPAL MANAGER 

 
 

Alle korrespondensie moet aan die Munisipale Bestuurder gerig word/ 
All correspondence to be addressed to the Municipal Manager/Yonke imbalelwano mayithunyelwe kuMlawuli kaMasipala 

Telefoon/Telephone/Umnxeba: 0861 265 263 ● E-pos/E-mail/iE-mail: admin@capewinelands.gov.za ● Faks/Fax/iFeksi: 
023 342 8442 
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O F F I C E O F T H E M U N I C I P A L M A N A G E R 
 

 
NAVRAE/ENQUIRIES/IMIBUZO: 
TELEFOON/TELEPHONE/UMNXEBA: 

HF PRINS 
021-888 5272 / 021-888 5130 

Alexanderstraat 46 Alexander Street 
 100 

FAKS/FAX/iFEKSI: 021-887 3451 STELLENBOSCH 
E-POS/E-MAIL/iE-MAIL: 
U VERW/YOUR REF/iREF YAKHO: 

mm@capewinelands.gov.za 7599 

ONS VERW/OUR REF/iREF YETHU: 5/15/1/3/1  

 

27 February 2024 
 

For attention: Ms G Mettler 
 
The Municipal Manager 
Stellenbosch Municipality 

 

P.O Box 17 
STELLENBOSCH 

 
By email: 

 
Geraldine.mettler@stellenbosch.gov.za 

7600  mm@stellenbosch.gov.za 

Madam,   

 
FINANCIAL ALLOCATION TOWARDS STELLENBOSCH MUNICIPALITY FOR THE 
2024/2025 FINANCIAL YEAR 

 
1. This communiqué serves as a notification to enable Stellenbosch Municipality to include 

allocations from the Cape Winelands District Municipality in their budget and to plan 
effectively for the spending of such allocations. 

 
2. The Cape Winelands District Municipality intends to provide capacity and support for the 

local municipalities within its area of jurisdiction. Provision has been made in the 
2024/2025 Medium Term Revenue Expenditure Framework for an allocation towards 
Stellenbosch Municipality of R500 000.00 (five hundred thousand rand) as part of its 
2024/2025 budget. 

 
3. In view of the above-mentioned, it will be highly appreciated that Stellenbosch Municipality 

provides the Cape Winelands District Municipality with the final business plan for which 
the allocation will be used. Business plans must be submitted in order to proceed with the 
transfer, upon which a concomitant Service Level Agreement (SLA) will be concluded, 
followed by the relevant allocation in the 2024/2025 financial year. 

 
 

Yours faithfully 

HF PRINS 
MUNICIPAL MANAGER 

 
Alle korrespondensie moet aan die Munisipale Bestuurder gerig word/ 

All correspondence to be addressed to the Municipal Manager/Yonke imbalelwano mayithunyelwe kuMlawuli kaMasipala 
Telefoon/Telephone/Umnxeba: 0861 265 263 ● E-pos/E-mail/iE-mail: admin@capewinelands.gov.za ● Faks/Fax/iFeksi: 

023 342 8442 
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Alle korrespondensie moet aan die Munisipale Bestuurder gerig word/
All correspondence to be addressed to the Municipal Manager/Yonke imbalelwano mayithunyelwe kuMlawuli kaMasipala

Telefoon/Telephone/Umnxeba: 0861 265 263 ● E-pos/E-mail/iE-mail: admin@capewinelands.gov.za ● Faks/Fax/iFeksi:
023 342 8442

O F F I C E  O F  T H E  M U N I C I P A L  M A N A G E R

NAVRAE/ENQUIRIES/IMIBUZO: HF PRINS Alexanderstraat 46 Alexander Street
TELEFOON/TELEPHONE/UMNXEBA: 021-888 5272 / 021-888 5130  100
FAKS/FAX/iFEKSI: 021-887 3451 STELLENBOSCH
E-POS/E-MAIL/iE-MAIL: mm@capewinelands.gov.za 7599
U VERW/YOUR REF/iREF YAKHO: 2/3/I/I
ONS VERW/OUR REF/iREF YETHU: 5/15/1/3/1
______________________________________________________________________________

27 February 2024

Mr D Nasson
The Municipal Manager
Witzenberg Municipality
P.O. Box 44
CERES
6835

Sir,

FINANCIAL ALLOCATION TOWARDS WITZENBERG MUNICIPALITY FOR THE 2024/2025 
FINANCIAL YEAR 

1. This communiqué serves as a notification to enable Witzenberg Municipality to include 
allocations from the Cape Winelands District Municipality in their budget and to plan 
effectively for the spending of such allocations.

2. The Cape Winelands District Municipality intends to provide capacity and support for the 
local municipalities within its area of jurisdiction. Additional provision has been made in 
the 2024/2025 Medium Term Revenue Expenditure Framework for an allocation towards
Witzenberg Municipality of R500 000.00 (five hundred thousand rand) as part of its 
2024/2025 budget.

3. In view of the above-mentioned, it will be highly appreciated that Witzenberg Municipality 
provides the Cape Winelands District Municipality with the final business plan for which 
the allocation will be used. Business plans must be submitted in order to proceed with the 
transfer, upon which a concomitant Service Level Agreement (SLA) will be concluded, 
followed by the relevant allocation in the 2024/2025 financial year.

Yours faithfully

HF PRINS
MUNICIPAL MANAGER
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Chapter 6
Organisational Performance 

Scorecard and Financial Plan
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Chapter 7
Medium term revenue and 

Expenditure framework
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Introduction
The application of sound financial management principles for the compilation of the Municipality’s financial plan is 
essential and critical to ensure that the Municipality remains financially viable and that municipal services are provide 
sustainably, economically and equitably to all communities.

The Municipality’s business and service delivery priorities were reviewed as part of this year’s planning and budget 
process. The municipality also strives to deliver sustainable services to its community without overburdening the 
consumers with excessive tariffs.

The top strategic risks identified by the annual risk assessments can be summarised as follows:

1.     Financial viability

2.     Inadequate contract management

3.     Lack of Business Continuity

4.     Climate change

5.     Lack of succession planning and talent management

6.     Increasing employee costs year-on-year

For each of the above risk areas the municipality has put mitigating measures in place aligned to the specific 
department in the budget. These measures will be implemented over the MTREF period.

Due to the decreasing Equitable Share Allocation the municipality could not budget for a surplus, which will have a 
negative effect on its Accumulated Surplus. In addressing the key considerations contained in National Treasury’s 
MFMA Circular 74, the following are highlighted in the budget:

• The municipality cut back on capital and operating expenditure related to the upgrading of rural roads (which is the 
  property of the Provincial Government) to maintain accumulated reserves and ensure long term sustainability 
  of the municipality

• Capital projects were spread out over the MTREF to avoid large fluctuations in spending and ensure that priority is 
  given to projects with high importance

• Tariff increases were kept as low as possible to ensure affordability thereof, whilst keeping in mind the cost of 
  delivering services of a high quality.

• The municipality recognizes the importance of cash reserves and therefor strives to maintain a current ratio of not 
  lower than 2.1(Current Assets: Current Liabilities)

In view of the aforementioned, the following table is a consolidated overview of the proposed 2023/2024 Medium-
term Revenue and Expenditure Framework
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CAPITAL BUDGET
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COMPARISON BETWEEN THE ADJUSTMENT BUDGET AND THE 2023/2024 BUDGET

TOTAL ACTUAL BUDGET
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FUNDING OF THE BUDGET
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LIQUIDITY AND DEBT-EQUITY RATIO’S
Current Ratio = Current Assets / Current Liabilities

This ratio indicates that Council’s Current Assets exceed its Current Liabilities

Cash Ratio = Cash and Cash Equivalents / Current Liabilities

This ratio indicates that Council will be able to honour current payments. 

2021 / 2022   2022 / 2023

17.37:1   13.04:1

2021 / 2022   2022 / 2023

16.26:1   11.76:1

FINANCIAL POSITION
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CAPITAL REPLACEMENT RESERVE FOR THE 2022/2023 - 2024/2025 MTREF
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PROJECTS BUDGET 2024/2025, 2025/2026 & 2026/2027
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PROJECTS BUDGET 2024/2025, 2025/2026 & 2026/2027
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PROJECTS BUDGET 2024/2025, 2025/2026 & 2026/2027
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PROJECTS BUDGET 2024/2025, 2025/2026 & 2026/2027
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PROJECTS BUDGET 2024/2025, 2025/2026 & 2026/2027
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PROJECTS BUDGET 2024/2025, 2025/2026 & 2026/2027
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AREAS OF POTENTIAL SAVING
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Chapter 8
Monitoring and Evaluation
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Annexures

Annexures as per IDP document

Appendix A -           Cape Winelands District Municipality: 2023/24 
                                 adjustment budget for Provincial 
                                 Infrastructure Investment

         

Annexures as per Budget document

  

Annexure O -          Air Quality Management Plan

 

Annexure P -          CWDM Spatial Development Framework 2021 – 2025

 

Annexure Q -          Integrated Waste Management Plan

 

Annexure R -          Corporate Disaster Management Plan
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Appendix A
Cape winelands district municipality: 2023/24 adjustment 

budget for provincial infrastructure investment
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