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1. PART 1 – IN YEAR REPORT

1.1 MAYOR’S REPORT

The results reflected in the section 52 report of the Municipality indicates the total operating 

expenditure percentage for the fourth quarter of the financial year at 83%. The expenditure is

equal to an amount of R 363 850 895. Cognisance must be taken that certain year end 

journals must still be processed, which will increase the percentage expenditure. The 

Municipality has to date approved 29 tenders in total that relates to the 2019/2020 financial 

year.  

The current operating expenditure percentage are below the expenditure patterns as 

forecasted in the Service Delivery and Budget Implementation Plan (SDBIP), which was 

forecasted at 100%. 

Capital expenditure is currently at 67% and are below the patterns as indicated in the SDBIP.

The expenditure is equal to an amount of R 7 354 277.   

The actual expenditure on projects is currently slightly below the anticipated projected 

expenditure as indicated in the SDBIP. The SDBIP indicated project expenditure for the fourth 

quarter to be R12 473 144 and the actual expenditure reflects at R10 897 440.

All the transfer payments have been received to date as anticipated per the National Treasury 

schedule. 

Adequate monitoring processes are in place to enhance expenditure and to ensure that the 

expenditure patterns of both the operational and capital budget are aligned with projections as 

far as possible.

The CWDM Management team was, once again, ahead of the curve when our Risk 

Management processes alerted us to the fact that COVID 19 is on the South African horizon; 

early in March this year. Therefore, on 16 March 2020, the day after the President’s first

Corona virus-related public announcement, we could activate our Business Continuity Plan, 

with a little bit of customisation for a “spread of disease” scenario.

Subsequently, when the Honourable President MC Ramaphosa announced the national 

lockdown, the Municipal Manager’s communication was clear - the CWDM offices will be 

closed for the duration of the lockdown and only those who perform essential services and 

related work activities should continue with their assigned duties during this time. The 

instruction communicated to non-essential service employees of the Municipality was, 
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however, that they are not on leave but should be available to work as competently and as 

efficiently as possible remotely i.e. from home. 

During the period of the lockdown the Municipality continued to perform its fundamental 

operations where possible without contravening the set out lockdown rules and regulations as 

announced by the President.  The Municipality also ensured the timeous payment of its 

creditors and that investments were made as well as the remuneration of its employees and 

councillors.  Internal processes have been put in place to ensure that work continue as usual 

and that all operational requirements are met and the Municipality does adhere to all statutory 

compliance laid down by the different Acts and Regulations. 

During this critical time – before and during the lockdown - our essential services, in particular 

the Disaster Management and Municipal Health functions, were at the forefront of assisting the 

local municipalities with the needs in our communities. They are our heroes, putting 

themselves in the face of danger every single day. In addition, our Fire Services have, without 

wavering, been assisting with COVID 19 relief efforts, apart from their normal day jobs where 

the implementation of social distancing has proven to take special effort. Lastly, but not least, 

supporting all the mentioned critical functions throughout this pandemic has been a number of 

support staff without whose dedication none of our efforts would be possible.

Many lessons have been learnt in this time – between 16 March 2020 to date – which is why 

our Risk Management processes will continue in this regard, to optimise resource allocation 

and utilisation, in order to still achieve our strategic objectives as best we can.

As we move through the various levels of lockdown and restrictions, we need to remember to 

protect each other by doing the right things.  Our battle is far from over, but through this we are 

building new partnerships and finding new ways of delivering services. With every challenge 

we grow stronger – we will grow stronger with this one too.

1.2 RESOLUTIONS

No Resolution
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1.3 EXECUTIVE SUMMARY

This report is a summary of the main budgetary issues arising from the financial monitoring process.

The Service Delivery Budget Implementation Plan (SDBIP) projections are compared to the progress 

made with regards to the implementation of the 2019/2020 Budget, and any material discrepancies are 

followed up to ensure that the Municipality achieves its strategic objectives as documented in the 

Integrated Development Plan (IDP).

This is done in accordance with section 54 of the MFMA, which requires the Mayor to consider the 

section 71 report and take appropriate action to ensure that the approved budget is implemented in 

accordance with the SDBIP. 

The information contained in the report is preliminary, this is due to the fact that the municipality is 

currently, in terms of s 126 (1) (a) of the MFMA, preparing the annual financial statements for 

the financial period ended 30 June 2020. The information available for June 2020 is not a 

reflection of the financial position of the municipality and may materially change due to year-end

journals and processes must still be finalised which will influence the financial results. The latter 

process alluded to will only be finalised by end August 2020.

1.4 IN- YEAR BUDGET STATEMENT TABLE

See tables on next page
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1.4.1 Monthly Budget Summary Statement

DC2 Cape Winelands DM - Table C1 Monthly Budget Statement Summary - Q4 Fourth Quarter
2018/19

Audited 

Outcome

Original 

Budget

Adjusted 

Budget

Monthly 

actual

YearTD 

actual

YearTD 

budget

YTD 

variance

YTD 

variance

Full Year 

Forecast

R thousands %

Financial Performance

Property  rates – – – – – – – –

Serv ice charges – – – – – – – –

Inv estment rev enue 54,294 56,000 56,500 8,659 39,558 56,500 (16,942) -30% 56,500

Transfers and subsidies 232,337 241,135 244,147 376 241,771 244,147 (2,376) -1% 244,147

Other ow n rev enue 125,773 143,670 141,671 7,567 124,028 141,671 (17,643) -12% 141,671
Total Revenue (excluding capital transfers 

and contributions)
412,404 440,805 442,317 16,602 405,357 442,317 (36,961) -8% 442,317

Employ ee costs 178,159 225,735 225,026 15,922 199,184 225,026 (25,842) -11% 225,026

Remuneration of Councillors 12,171 13,268 13,323 1,477 12,603 13,323 (719) -5% 13,323

Depreciation & asset impairment 11,758 10,006 11,942 1 9,912 11,942 (2,030) -17% 11,942

Finance charges – – – – – – – –

Materials and bulk purchases 28,282 36,057 36,302 2,667 28,765 36,302 (7,537) -21% 36,302

Transfers and subsidies 11,424 11,928 20,846 12,290 19,155 20,846 (1,690) -8% 20,846

Other ex penditure 119,734 146,812 128,874 7,561 94,231 128,874 (34,642) -27% 128,874

Total Expenditure 361,528 443,805 436,312 39,918 363,851 436,312 (72,461) -17% 436,312

Surplus/(Deficit) 50,876 (3,000) 6,006 (23,316) 41,506 6,006 35,500 591% 6,006

Transfers and subsidies - capital (monetary  alloc      – 6,428 1,242 – 1,128 1,242 (114) -9% 1,242

Contributions & Contributed assets – – – – – – – –

Surplus/(Deficit) after capital transfers & 

contributions

50,876 3,427 7,248 (23,316) 42,634 7,248 35,386 488% 7,248

Share of surplus/ (deficit) of associate – – – – – – – –

Surplus/ (Deficit) for the year 50,876 3,427 7,248 (23,316) 42,634 7,248 35,386 488% 7,248

Capital expenditure & funds sources

Capital expenditure 14,248 42,650 10,949 823 7,354 10,949 (3,595) -33% 10,949

Capital transfers recognised 1,652 6,428 1,242 – 140 1,242 (1,102) -89% 1,242

Public contributions & donations – – – – – – – –

Borrow ing – – – – – – – –

Internally  generated funds 12,596 36,223 9,707 823 7,215 9,707 (2,492) -26% 9,707

Total sources of capital funds 14,248 42,650 10,949 823 7,354 10,949 (3,595) -33% 10,949

Financial position

Total current assets 689,151 665,679 717,203 729,008 717,203

Total non current assets 169,898 213,713 163,611 167,080 163,611

Total current liabilities 40,066 47,703 58,327 34,471 58,327

Total non current liabilities 143,778 172,606 140,033 143,778 140,033

Community wealth/Equity 675,206 659,082 682,453 717,839 682,453

Cash flows

Net cash from (used) operating 54,305 36,541 39,894 (25,470) 68,058 39,894 (28,163) -71% 39,894

Net cash from (used) inv esting (14,049) (42,650) (10,949) (823) (7,354) (10,949) (3,595) 33% (10,949)

Net cash from (used) financing – (0) (0) – (0) (0) – (0)

Cash/cash equivalents at the month/year end 656,290 634,471 685,236 – 716,994 685,236 (31,758) -5% 685,236

Debtors & creditors analysis 0-30 Days 31-60 Days 61-90 Days 91-120 Days 121-150 Dys 151-180 Dys 181 Dys-1 Yr Over 1Yr Total

Debtors Age Analysis

Total By  Income Source 213 107 29 29 24 – 17 193 612

Creditors Age Analysis

Total Creditors – – – – – – – – –

Description

Budget Year 2019/20

The municipality reflects a current ratio of 21.15:1 at 30 June 2020. Based on the current ratio the 

Municipality is more than capable to pay back its commitments and liabilities as they fall due. The 

municipality’s cash and cash equivalents were R 716 993 547. 
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1.4.2 Statement of Financial Performance (standard classification)

2018/19 Budget Year 2019/20

Audited 

Outcome

Original 

Budget

Adjusted 

Budget

Monthly 

actual

YearTD 

actual

YearTD 

budget

YTD 

variance

YTD 

variance

Full Year 

Forecast

R thousands 1 %

Revenue - Functional

Governance and administration 295,498 304,458 306,315 9,520 284,738 306,315 (21,576)  -7% 306,315

Ex ecutiv e and council 70,381 72,641 73,866 9,515 52,785 73,866 (21,081)  -29% 73,866

Finance and administration 225,117 231,817 232,449 5 231,954 232,449 (495) 0% 232,449

Internal audit – – – – – – – –

Community and public safety 788 2,596 4,003 245 3,138 4,003 (865) -22% 4,003

Community  and social serv ices 78 1,100 2,467 219 1,467 2,467 (1,000) -41% 2,467

Sport and recreation – – – – – – – –

Public safety 136 1,246 1,246 – 1,160 1,246 (86) -7% 1,246

Housing – – – – – – – –

Health 575 250 290 26 512 290 222 76% 290

Economic and environmental services 116,076 140,129 133,192 6,837 118,608 133,192 (14,584)  -11% 133,192

Planning and dev elopment 5,016 5,495 5,829 175 5,427 5,829 (402) -7% 5,829

Road transport 111,061 134,633 127,362 6,662 113,181 127,362 (14,181)  -11% 127,362

Env ironmental protection – – – – – – – –

Trading services – – – – – – – –

Energy  sources – – – – – – – –

Water management – – – – – – – –

Waste w ater management – – – – – – – –

Waste management – – – – – – – –

Other 4 41 50 50 – – 50 (50) -100% 50

Total Revenue - Functional 2 412,404 447,233 443,559 16,602 406,485 443,559 (37,075)  -8% 443,559

Expenditure - Functional

Governance and administration 101,050 148,057 141,220 10,075 104,589 141,220 (36,631)  -26% 141,220

Ex ecutiv e and council 23,924 48,925 43,170 3,176 28,822 43,170 (14,348)  -33% 43,170

Finance and administration 74,951 96,727 95,355 6,696 73,690 95,355 (21,665)  -23% 95,355

Internal audit 2,174 2,404 2,695 204 2,077 2,695 (617) -23% 2,695

Community and public safety 111,361 116,694 132,099 18,941 123,632 132,099 (8,467) -6% 132,099

Community  and social serv ices 16,414 17,829 27,964 11,792 24,871 27,964 (3,093) -11% 27,964

Sport and recreation – – – – – – – –

Public safety 60,083 59,062 64,119 3,597 61,435 64,119 (2,683) -4% 64,119

Housing – – – – – – – –

Health 34,864 39,802 40,017 3,552 37,326 40,017 (2,691) -7% 40,017

Economic and environmental services 142,331 171,582 156,671 10,778 129,992 156,671 (26,679)  -17% 156,671

Planning and dev elopment 26,491 32,686 23,742 1,612 18,013 23,742 (5,729) -24% 23,742

Road transport 115,839 138,896 132,929 9,166 111,979 132,929 (20,950)  -16% 132,929

Env ironmental protection – – – – – – – –

Trading services – – – – – – – –

Energy  sources – – – – – – – –

Water management – – – – – – – –

Waste w ater management – – – – – – – –

Waste management – – – – – – – –

Other 6,786 7,472 6,322 123 5,638 6,322 (684) -11% 6,322

Total Expenditure - Functional 3 361,528 443,805 436,312 39,918 363,851 436,312 (72,461)  -17% 436,312

Surplus/ (Deficit) for the year 50,876 3,427 7,248 (23,316) 42,634 7,248 35,386 488% 7,248

RefDescription

DC2 Cape Winelands DM - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - Q4 Fourth Quarter
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1.4.3 Statement of Financial Performance (revenue and expenditure by municipal vote)

Vote Description 2018/19

Audited 

Outcome

Original 

Budget

Adjusted 

Budget

Monthly 

actual

YearTD 

actual

YearTD 

budget

YTD 

variance

YTD 

variance

Full Year 

Forecast

R thousands %
Revenue by Vote 1

Vote 1 - REGIONAL DEV AND PLANNING 41 50 50 – – 50 (50) -100.0% 50

Vote 2 - COMM AND DEV SERVICES 711 2,596 3,855 245 2,990 3,855 (865) -22.4% 3,855

Vote 3 - ENGINEERING 5,731 6,395 7,517 175 6,327 7,517 (1,190) -15.8% 7,517

Vote 4 - RURAL AND SOCIAL 78 – 148 – 148 148 – 148

Vote 5 - OFFICE OF THE MM – – – – – – – –

Vote 6 - FINANCIAL SERVICES 224,661 231,148 231,148 5 231,079 231,148 (69) 0.0% 231,148
Vote 7 - CORPORATE SERVICES 70,836 73,310 75,167 9,515 53,660 75,167 (21,507)  -28.6% 75,167
Vote 8 - ROADS AGENCY 110,345 133,733 125,675 6,662 112,281 125,675 (13,394)  -10.7% 125,675
Vote 9 - [NAME OF VOTE 9] – – – – – – – –
Vote 10 - [NAME OF VOTE 10] – – – – – – – –
Vote 11 - CORPORATE SERVICES – – – – – – – –
Vote 12 - [NAME OF VOTE 12] – – – – – – – –
Vote 13 - [NAME OF VOTE 13] – – – – – – – –
Vote 14 - [NAME OF VOTE 14] – – – – – – – –

Vote 15 - [NAME OF VOTE 15] – – – – – – – –

Total Revenue by Vote 2 412,404 447,233 443,559 16,602 406,485 443,559 (37,075)  -8.4% 443,559

Expenditure by Vote 1

Vote 1 - REGIONAL DEV AND PLANNING 15,897 17,402 12,803 490 11,874 12,803 (929) -7.3% 12,803

Vote 2 - COMM AND DEV SERVICES 98,609 105,290 120,879 18,448 113,783 120,879 (7,096) -5.9% 120,879

Vote 3 - ENGINEERING 33,298 47,794 41,762 4,084 28,078 41,762 (13,683)  -32.8% 41,762

Vote 4 - RURAL AND SOCIAL 12,751 11,403 11,220 493 9,849 11,220 (1,371) -12.2% 11,220

Vote 5 - OFFICE OF THE MM 10,586 12,876 15,974 1,122 12,489 15,974 (3,485) -21.8% 15,974

Vote 6 - FINANCIAL SERVICES 21,219 24,583 25,563 2,424 22,021 25,563 (3,543) -13.9% 25,563
Vote 7 - CORPORATE SERVICES 53,162 87,430 74,280 4,078 51,641 74,280 (22,639)  -30.5% 74,280
Vote 8 - ROADS AGENCY 110,012 129,985 127,215 8,230 108,366 127,215 (18,849)  -14.8% 127,215
Vote 9 - [NAME OF VOTE 9] – – – – – – – –
Vote 10 - [NAME OF VOTE 10] – – – – – – – –
Vote 11 - CORPORATE SERVICES 5,993 7,042 6,616 548 5,750 6,616 (866) -13.1% 6,616
Vote 12 - [NAME OF VOTE 12] – – – – – – – –
Vote 13 - [NAME OF VOTE 13] – – – – – – – –
Vote 14 - [NAME OF VOTE 14] – – – – – – – –

Vote 15 - [NAME OF VOTE 15] – – – – – – – –

Total Expenditure by Vote 2 361,528 443,805 436,312 39,918 363,851 436,312 (72,461)  -16.6% 436,312

Surplus/ (Deficit) for the year 2 50,876 3,427 7,248 (23,316) 42,634 7,248 35,386 488.2% 7,248

DC2 Cape Winelands DM - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - Q4 Fourth 

Ref

Budget Year 2019/20
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1.4.4 Statement of Financial Performance (revenue and expenditure)

2018/19

Audited 

Outcome

Original 

Budget

Adjusted 

Budget

Monthly 

actual

YearTD 

actual

YearTD 

budget

YTD 

variance

YTD 

variance
Full Year Forecast

R thousands %

Revenue By Source
Property  rates – – – – – – – –
Serv ice charges - electricity  rev enue – – – – – – – –
Serv ice charges - w ater rev enue – – – – – – – –
Serv ice charges - sanitation rev enue – – – – – – – –
Serv ice charges - refuse rev enue – – – – – – – –
Serv ice charges - other – – – – – – – –
Rental of facilities and equipment 248 131 240 17 230 240 (10) -4% 240
Interest earned - ex ternal inv estments 54,294 56,000 56,500 8,659 39,558 56,500 (16,942)  -30% 56,500
Interest earned - outstanding debtors – – – – – – – –
Div idends receiv ed – – – – – – – –
Fines, penalties and forfeits – – – – – – – –
Licences and permits 575 250 290 26 512 290 222 76% 290
Agency  serv ices 110,343 128,202 125,329 6,564 112,099 125,329 (13,230)  -11% 125,329
Transfers and subsidies 232,337 241,135 244,147 376 241,771 244,147 (2,376) -1% 244,147
Other rev enue 14,581 15,087 15,812 960 11,187 15,812 (4,624) -29% 15,812
Gains on disposal of PPE 26 – – – – – – –

Total Revenue (excluding capital transfers and 

contributions)
412,404 440,805 442,317 16,602 405,357 442,317 (36,961)  -8% 442,317

Expenditure By Type

Employ ee related costs 178,159 225,735 225,026 15,922 199,184 225,026 (25,842)  -11% 225,026

Remuneration of councillors 12,171 13,268 13,323 1,477 12,603 13,323 (719) -5% 13,323

Debt impairment 56 1,096 1,018 – – 1,018 (1,018) -100% 1,018

Depreciation & asset impairment 11,758 10,006 11,942 1 9,912 11,942 (2,030) -17% 11,942

Finance charges – – – – – – – –

Bulk purchases – – – – – – – –

Other materials 28,282 36,057 36,302 2,667 28,765 36,302 (7,537) -21% 36,302

Contracted serv ices 43,485 62,140 52,190 3,487 35,911 52,190 (16,279)  -31% 52,190

Transfers and subsidies 11,424 11,928 20,846 12,290 19,155 20,846 (1,690) -8% 20,846

Other ex penditure 75,286 83,556 75,469 4,014 58,090 75,469 (17,379)  -23% 75,469

Loss on disposal of PPE 908 20 197 60 230 197 33 17% 197

Total Expenditure 361,528 443,805 436,312 39,918 363,851 436,312 (72,461)  -17% 436,312

Surplus/(Deficit) 50,876 (3,000) 6,006 (23,316) 41,506 6,006 35,500 0 6,006
Transfers and subsidies - capital (monetary  allocations) 

(National / Prov incial and District) – 6,428 1,242 – 1,128 1,242 (114) (0) 1,242
Transfers and subsidies - capital (monetary  allocations) 

(National / Prov incial Departmental Agencies, 

Households, Non-profit Institutions, Priv ate Enterprises, 

Public Corporatons  Higher Educational Institutions)

– – – – – – – –

Transfers and subsidies - capital (in-kind - all) – – – – – – – –

Surplus/(Deficit) after capital transfers & 

contributions

50,876 3,427 7,248 (23,316) 42,634 7,248 7,248

Tax ation – – – – – – – –

Surplus/(Deficit) after taxation 50,876 3,427 7,248 (23,316) 42,634 7,248 7,248

Attributable to minorities – – – – – – –

Surplus/(Deficit) attributable to municipality 50,876 3,427 7,248 (23,316) 42,634 7,248 7,248

Share of surplus/ (deficit) of associate – – – – – – –

Surplus/ (Deficit) for the year 50,876 3,427 7,248 (23,316) 42,634 7,248 7,248

Description Ref

Budget Year 2019/20

DC2 Cape Winelands DM - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - Q4 Fourth Quarter
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Reasons for the variances on the Financial Performance (revenue and expenditure): 

Revenue by source:

Interest earned – external investments

The variance is due to the municipality only accounting for the interest when the investments matures.  

Agency Services

The Department of Transport and Public Works transfers funds every second month, in arrears, in 

terms of the memorandum of agreement.

Licences and permits

The variance is due to health certificates issued being higher than anticipated during the budget 

process.

Other revenue

The variance is due to the management fees being lower than anticipated during the budget process.

Expenditure by type:

Employee Related Cost

The variance is due to different items that will be captured during the Annual Financial Statement 

process.  

Loss on disposal of PPE

The variance is due to the disposal of PPE being higher than anticipated during the adjustment 

budget process.  

Other materials, Contracted services and Transfer and subsidies

The variance is due to the performance of different projects. The detail on the progress of each 

project can be located on page 31.

Other expenditure

The variance is due to different items, which amounted to expenditure being lower than anticipated.
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1.4.5 Capital Expenditure (municipal vote and funding)

2018/19

Audited 

Outcome

Original 

Budget

Adjusted 

Budget

Monthly 

actual

YearTD 

actual

YearTD 

budget

YTD 

variance

YTD 

variance

Full Year 

Forecast

R thousands 1 %
Multi-Year expenditure appropriation 2

Vote 1 - REGIONAL DEV AND PLANNING – – – – – – – –

Vote 2 - COMM AND DEV SERVICES – – – – – – – –

Vote 3 - ENGINEERING – – – – – – – –

Vote 4 - RURAL AND SOCIAL – – – – – – – –

Vote 5 - OFFICE OF THE MM – – – – – – – –

Vote 6 - FINANCIAL SERVICES – – – – – – – –

Vote 7 - CORPORATE SERVICES – – – – – – – –

Vote 8 - ROADS AGENCY – – – – – – – –

Vote 9 - [NAME OF VOTE 9] – – – – – – – –

Vote 10 - [NAME OF VOTE 10] – – – – – – – –

Vote 11 - CORPORATE SERVICES – – – – – – – –

Vote 12 - [NAME OF VOTE 12] – – – – – – – –

Vote 13 - [NAME OF VOTE 13] – – – – – – – –

Vote 14 - [NAME OF VOTE 14] – – – – – – – –

Vote 15 - [NAME OF VOTE 15] – – – – – – – –

Total Capital Multi-year expenditure 4,7 – – – – – – – –

Single Year expenditure appropriation 2

Vote 1 - REGIONAL DEV AND PLANNING 13 – – – – – – –

Vote 2 - COMM AND DEV SERVICES 5,905 15,898 7,596 535 6,333 7,596 (1,263) -17% 7,596

Vote 3 - ENGINEERING 4,777 19,210 2,536 22 320 2,536 (2,215) -87% 2,536

Vote 4 - RURAL AND SOCIAL – – – – – – – –

Vote 5 - OFFICE OF THE MM 180 260 22 10 16 22 (6) -27% 22

Vote 6 - FINANCIAL SERVICES 8 28 73 21 24 73 (49) -68% 73

Vote 7 - CORPORATE SERVICES 1,709 1,872 526 234 522 526 (4) -1% 526

Vote 8 - ROADS AGENCY 1,653 5,382 196 – 140 196 (56) -29% 196

Vote 9 - [NAME OF VOTE 9] – – – – – – – –

Vote 10 - [NAME OF VOTE 10] – – – – – – – –

Vote 11 - CORPORATE SERVICES 3 – – – – – – –

Vote 12 - [NAME OF VOTE 12] – – – – – – – –

Vote 13 - [NAME OF VOTE 13] – – – – – – – –

Vote 14 - [NAME OF VOTE 14] – – – – – – – –

Vote 15 - [NAME OF VOTE 15] – – – – – – – –

Total Capital single-year expenditure 4 14,248 42,650 10,949 823 7,354 10,949 (3,595) -33% 10,949

Total Capital Expenditure 3 14,248 42,650 10,949 823 7,354 10,949 (3,595) -33% 10,949

Capital Expenditure - Functional Classification

Governance and administration 6,678 12,610 2,813 287 638 2,813 (2,174) -77% 2,813

Executive and council – – – – – – – –

Finance and administration 10 12,610 2,813 287 638 2,813 (2,174) -77% 2,813

Internal audit 6,669 – – – – – – –

Community and public safety 5,905 15,898 7,596 535 6,333 7,596 (1,263) -17% 7,596

Community  and social serv ices – 3,540 221 96 139 221 (83) -37% 221

Sport and recreation – – – – – – – –

Public safety 5,880 12,105 7,141 436 6,090 7,141 (1,051) -15% 7,141

Housing – – – – – – – –

Health 25 253 234 3 104 234 (130) -55% 234

Economic and environmental services 1,665 14,143 540 – 383 540 (157) -29% 540

Planning and development 13 8,761 344 – 243 344 (101) -29% 344

Road transport 1,652 5,382 196 – 140 196 (56) -29% 196

Env ironmental protection – – – – – – – –

Trading services – – – – – – – –

Energy  sources – – – – – – – –

Water management – – – – – – – –

Waste water management – – – – – – – –

Waste management – – – – – – – –

Other – – – – – – – –

Total Capital Expenditure - Functional Classification 3 14,248 42,650 10,949 823 7,354 10,949 (3,595) -33% 10,949

Funded by:

National Government – – – – – – – –

Prov incial Government 1,652 6,428 1,242 – 140 1,242 (1,102) -89% 1,242

District Municipality – – – – – – – –

Other transfers and grants – – – – – – – –

Transfers recognised - capital 1,652 6,428 1,242 – 140 1,242 (1,102) -89% 1,242

Public contributions & donations 5 – – – – – – – –

Borrowing 6 – – – – – – – –

Internally generated funds 12,596 36,223 9,707 823 7,215 9,707 (2,492) -26% 9,707

Total Capital Funding 14,248 42,650 10,949 823 7,354 10,949 (3,595) -33% 10,949

DC2 Cape Winelands DM - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - Q4 Fourth Quarter

Vote Description Ref

Budget Year 2019/20

Capital expenditure is receiving high priority by the executive management. At the end of June 2020

the capital actual expenditure was R 7 354 288.
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1.4.6 Statement of Financial Position

2018/19

Audited 

Outcome

Original 

Budget

Adjusted 

Budget

YearTD 

actual

Full Year 

Forecast

R thousands 1
ASSETS
Current assets

Cash 17,038 11,470 4,236 8,994 4,236

Call inv estment deposits 639,252 623,000 681,000 708,000 681,000

Consumer debtors 4,163 14 3,145 4,225 3,145

Other debtors 26,166 26,695 26,166 4,903 26,166

Current portion of long-term receiv ables – 2,700 – – –

Inv entory 2,532 1,800 2,657 2,887 2,657

Total current assets 689,151 665,679 717,203 729,008 717,203

Non current assets

Long-term receiv ables – – – – –

Inv estments – – – – –

Inv estment property – – – – –

Inv estments in Associate – – – – –

Property , plant and equipment 152,731 201,241 151,830 150,151 151,830

Agricultural – – – – –

Biological assets – – – – –

Intangible assets 527 472 239 289 239

Other non-current assets 16,640 12,000 11,542 16,640 11,542

Total non current assets 169,898 213,713 163,611 167,080 163,611

TOTAL ASSETS 859,050 879,392 880,814 896,088 880,814

LIABILITIES

Current liabilities

Bank ov erdraft – – – – –

Borrow ing (0) 0 (0) (0) (0)

Consumer deposits 20 – 20 20 20

Trade and other pay ables 9,790 15,633 9,950 11,609 9,950

Prov isions 30,256 32,070 48,358 22,842 48,358

Total current liabilities 40,066 47,703 58,327 34,471 58,327

Non current liabilities

Borrow ing 0 – 0 0 0

Prov isions 143,778 172,606 140,033 143,778 140,033

Total non current liabilities 143,778 172,606 140,033 143,778 140,033

TOTAL LIABILITIES 183,844 220,310 198,361 178,249 198,361

NET ASSETS 2 675,206 659,082 682,453 717,839 682,453

COMMUNITY WEALTH/EQUITY

Accumulated Surplus/(Deficit) 608,723 522,135 615,971 647,807 615,971

Reserv es 66,482 136,947 66,482 70,033 66,482

TOTAL COMMUNITY WEALTH/EQUITY 2 675,206 659,082 682,453 717,839 682,453

Description Ref

DC2 Cape Winelands DM - Table C6 Monthly Budget Statement - Financial Position - Q4 Fourth Quarter
Budget Year 2019/20

The Capital Replacement Reserve that are ring fenced within the reserves is adequate to cover the 

acquisition of assets for the 2019/2020 to 2020/2021 MTREF and beyond. 
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1.4.7 Cash Flow Statement

2018/19

Audited 

Outcome

Original 

Budget

Adjusted 

Budget

Monthly 

actual

YearTD 

actual

YearTD 

budget

YTD 

variance

YTD 

variance

Full Year 

Forecast

R thousands 1 %

CASH FLOW FROM OPERATING ACTIVITIES

Receipts

Property  rates – – – – – – – –

Serv ice charges – – – – – – – –

Other rev enue 111,272 149,429 141,671 6,237 137,152 141,671 (4,518) -3% 141,671

Gov ernment - operating 231,989 241,015 245,391 376 241,771 245,391 (3,620) -1% 245,391

Gov ernment - capital – – 1,242 – 1,128 1,242 (114) -9% 1,242

Interest 53,965 56,000 56,500 8,659 39,558 56,500 (16,942)  -30% 56,500

Div idends – – – – – – – –

Payments

Suppliers and employ ees (331,496) (398,225) (384,472) (28,452) (332,396) (384,472) (52,076)  14% (384,472)

Finance charges – (6) – – – – – –

Transfers and Grants (11,424) (11,671) (20,438) (12,290) (19,155) (20,438) (1,282) 6% (20,438)

NET CASH FROM/(USED) OPERATING ACTIVITIES 54,305 36,541 39,894 (25,470) 68,058 39,894 (28,163)  -71% 39,894

CASH FLOWS FROM INVESTING ACTIVITIES

Receipts

Proceeds on disposal of PPE 199 – – – – – – –

Decrease (Increase) in non-current debtors – – – – – – – –

Decrease (increase) other non-current receiv ables – – – – – – – –

Decrease (increase) in non-current inv estments – – – – – – – –

Payments

Capital assets (14,248) (42,650) (10,949) (823) (7,354) (10,949) (3,595) 33% (10,949)

NET CASH FROM/(USED) INVESTING ACTIVITIES (14,049) (42,650) (10,949) (823) (7,354) (10,949) (3,595) 33% (10,949)

CASH FLOWS FROM FINANCING ACTIVITIES

Receipts

Short term loans – – – – – – – –

Borrow ing long term/refinancing – – – – – – – –

Increase (decrease) in consumer deposits – – – – – – – –

Payments

Repay ment of borrow ing – (0) (0) – (0) (0) – (0)

NET CASH FROM/(USED) FINANCING ACTIVITIES – (0) (0) – (0) (0) – (0)

NET INCREASE/ (DECREASE) IN CASH HELD 40,256 (6,109) 28,945 (26,292) 60,703 28,945 28,945

Cash/cash equiv alents at beginning: 616,034 640,579 656,290 656,290 656,290 656,290

Cash/cash equiv alents at month/y ear end: 656,290 634,471 685,236 716,994 685,236 685,236

Description Ref

DC2 Cape Winelands DM - Table C7 Monthly Budget Statement - Cash Flow  - Q4 Fourth Quarter
Budget Year 2019/20

The Cash Flow Statement indicates a healthy cash position on 30 June 2020. Refer to reasons to 

variances as per 1.4.4 of this report.  
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2. PART 2 – SUPPORTING DOCUMENTATION

2.1 DEBTORS ANALYSIS

Other debtors refer to small miscellaneous accounts, ad hoc fire brigade services, leases, Councilors and reimbursement of employee’s portion of

future medical aid liabilities.  
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2.2 CREDITORS ANALYSIS

Creditors are paid within 30 days of invoice and 30 days of statement in the case of trade creditors. 
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2.3 INVESTMENT PORTFOLIO ANALYSIS

Investments by maturity

Name of institution & investment ID

Period of 

Investment

R thousands Yrs/Months

Municipality

ABSA A102 0 2020/06/09 40 0.0792 23,000 (23,000) –

ABSA A103 0 2020/06/09 17 0.0782 10,000 (10,000) –

ABSA A104 0 2020/06/22 45 0.0776 10,000 (10,000) –

ABSA A105 0 2020/09/21 64 0.0782 10,000 10,000

ABSA A106 0 2020/10/07 84 0.079 13,000 13,000

ABSA A107 0 2020/11/23 93 0.0752 15,000 15,000

ABSA A108 0 2020/12/09 93 0.0755 15,000 15,000

ABSA A109 0 2021/02/08 69 0.0702 12,000 12,000

ABSA A110 0 2021/02/23 53 0.0645 10,000 10,000

ABSA A112 0 2021/02/23 62 0.05 15,000 15,000

ABSA A111 0 2021/04/07 68 0.0551 15,000 15,000

ABSA A113 0 2021/03/04 46 0.0469 17,000 17,000

ABSA A114 0 2021/04/21 12 0.0468 15,000 15,000

FNB F93 0 2020/08/05 61 0.0748 10,000 10,000

FNB F94 0 2020/09/21 82 0.0764 13,000 13,000

FNB F97 0 2020/10/07 66 0.0533 15,000 15,000

FNB F95 0 2020/11/23 65 0.0663 12,000 12,000

FNB F96 0 2021/02/08 52 0.0628 10,000 10,000

FNB F98 0 2021/02/08 64 0.0522 15,000 15,000

FNB F99 0 2021/03/19 63 0.0513 15,000 15,000

FNB F100 0 2021/04/07 64 0.0519 15,000 15,000

INVESTEC I98 0 2020/07/22 63 0.07625 10,000 10,000

INVESTEC I99 0 2020/08/21 75 0.0765 12,000 12,000

INVESTEC I100 0 2020/10/21 84 0.079 13,000 13,000

INVESTEC I101 0 2021/01/13 60 0.073 10,000 10,000

INVESTEC I102 0 2021/01/21 67 0.068 12,000 12,000

INVESTEC I105 0 2021/01/21 38 0.0465 10,000 10,000

INVESTEC I103 0 2021/02/23 64 0.065 12,000 12,000

INVESTEC I104 0 2021/03/04 81 0.0655 15,000 15,000

INVESTEC I106 0 2021/03/19 59 0.0475 15,000 15,000

NEDCOR N108 0 2020/06/09 18 0.084 10,000 (10,000) –

NEDCOR N109 0 2020/06/09 42 0.0831 23,000 (23,000) –

NEDCOR N110 0 2020/06/22 65 0.081 14,000 (14,000) –

NEDCOR N111 0 2020/06/22 65 0.081 14,000 (14,000) –

NEDCOR N112 0 2020/07/07 66 0.0805 10,000 10,000

NEDCOR N113 0 2020/07/07 66 0.0801 10,000 10,000

NEDCOR N114 0 2020/07/22 79 0.0803 12,000 12,000

NEDCOR N116 0 2020/08/05 65 0.0795 10,000 10,000

NEDCOR N115 0 2020/08/21 67 0.0815 10,000 10,000

NEDCOR N117 0 2020/09/21 67 0.0815 10,000 10,000

NEDCOR N118 0 2020/10/07 67 0.081 10,000 10,000

NEDCOR N119 0 2020/11/04 88 0.082 13,000 13,000

NEDCOR N120 0 2020/11/23 89 0.0775 14,000 14,000

NEDCOR N121 0 2021/01/21 62 0.076 10,000 10,000

NEDCOR N122 0 2021/02/23 72 0.0735 12,000 12,000

NEDCOR N123 0 2021/03/19 50 0.0508 17,000 17,000

NEDCOR N124 0 2021/04/07 53 0.0513 18,000 18,000

NEDCOR N125 0 2021/05/06 12 0.0505 15,000 15,000

STANDARD BANK S109 0 2020/06/22 63 0.07825 14,000 (14,000) –

STANDARD BANK S110 0 2020/08/05 64 0.078 10,000 10,000

STANDARD BANK S111 0 2020/08/21 64 0.078 10,000 10,000

STANDARD BANK S112 0 2020/09/02 64 0.078 10,000 10,000

STANDARD BANK S113 0 2020/09/02 83 0.078 13,000 13,000

STANDARD BANK S114 0 2020/10/21 96 0.07788 15,000 15,000

STANDARD BANK S115 0 2020/10/21 61 0.0745 10,000 10,000

STANDARD BANK S116 0 2020/11/04 63 0.07688 10,000 10,000

STANDARD BANK S117 0 2021/01/21 92 0.07475 15,000 15,000

STANDARD BANK S118 0 2021/02/23 72 0.0725 12,000 12,000

STANDARD BANK S119 0 2021/03/04 73 0.059 15,000 15,000

STANDARD BANK S120 0 2021/03/04 87 0.0585 18,000 18,000

STANDARD BANK S121 0 2021/04/07 66 0.05375 15,000 15,000

STANDARD BANK S122 0 2021/04/21 53 0.05163 18,000 18,000

Municipality sub-total 3,951 711,000 (18,000) 693,000

TOTAL INVESTMENTS AND INTEREST 2 3,951 711,000 (18,000) 693,000

DC2 Cape Winelands DM - Supporting Table SC5 Monthly Budget Statement - investment portfolio  - Q4 Fourth Quarter

Ref

Type of 

Investment

Expiry date 

of 

investment

Market 

value at end 

of the 

month

Accrued 

interest for 

the month

Yield for the 

month 1

(%)

Market 

value at 

beginning 

of the 

month

Change in 

market 

value

The Municipality’s investments decreased from R 711 000 000 in May 2020 to R 693 000 000 in 

June 2020. The Municipality invest its surplus funds strictly according to the Cash Management 

and Investment policy and funds are distributed evenly between the five largest banks to minimise 

risk. 
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2.4 ALLOCATION AND GRANT RECEIPTS AND EXPENDITURE

2.4.1 Grant Expenditure – Roll overs 

Approved 

Rollover 

2018/19

Monthly actual YearTD actual YTD variance YTD variance

R thousands %

EXPENDITURE

Operating expenditure of Approved Roll-overs

National Government: – – – –

Operational Revenue:General Rev enue:Equitable Share – – –

Operational:Revenue:General Rev enue:Fuel Lev y – – –

Ex panded Public Works Programme Integrated Grant for Municipalities  [Schedule 5B] – – –

Local Gov ernment Financial Management Grant  [Schedule 5B] – – –

Rural Road Asset Management Sy stems Grant – – –

Provincial Government: 2,260 1,246 2,178 (81) -3.6%

INTEGRATED TRANSPORT PLAN 788 234 706 (81) -10.3%

COMMUNITY DEVELOPMENT WORKERS – – –

WC FINANCIAL CAPACITY BUILDING GRANT – – –

WC FINANCIAL MANAGEMENT SUPPORT GRANT – – –

MUNICIPAL PERFORMANCE MANAGEMENT GRANT – – –

LOCAL GOVERNMENT GRADUATE INTERNSHIP GRANT – – –

LOCAL GOVERNMENT INTERNSHIP GRANT 72 12 72 –

MUNICIPAL SERVICE DELIVERY AND CAPACITY BUILDING GRANT 400 – 400 –

SAFETY PLAN IMPLEMENTATION - (WOSA) 1,000 1,000 1,000 –

SANDHILS TOILET HIRE – – –

LOCAL GOVERNMENT SUPPORT GRANT – – –

MUNICIPAL DISASTER RELIEF GRANT – – –

District Municipality: – – – –

All Grants – – –

Other grant providers: – – – –

Sandhills – – –

Seta – – –

Total operating expenditure of Approved Roll-overs 2,260 1,246 2,178 (81) -3.6%

Capital expenditure of Approved Roll-overs

National Government: – – – –

Integrated National Electrification Programme (Municipal Grant)  [Schedule 5B] – – –

Provincial Government: – – – –

Roads Agency – – –

Fire Serv ices Capacity  Building Grant – – –

District Municipality: – – – –

All Grants – – –

Other grant providers: – – – –

Departmental Agencies and Accounts – – –

Total capital expenditure of Approved Roll-overs – – – –

TOTAL EXPENDITURE OF APPROVED ROLL-OVERS 2,260 1,246 2,178 (81) -3.6%

DC2 Cape Winelands DM - Supporting Table SC7(2) Monthly Budget Statement - Expenditure against approved rollovers - Q4 Fourth Quarter

Description Ref

Budget Year 2019/20
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4.2 Grant Expenditure – Current year

2018/19 Budget Year 2019/20

Audited 

Outcome

Original 

Budget

Adjusted 

Budget

Monthly 

actual

YearTD 

actual

YearTD 

budget

YTD 

variance

YTD 

variance

Full Year 

Forecast

R thousands %

EXPENDITURE

Operating expenditure of Transfers and Grants

National Government: 229,998 237,486 237,486 18,979 195,152 237,486 (42,334)  -17.8% 237,486

Operational Rev enue:General Rev enue:Equitable Share 2,057 2,339 232,056 18,218 192,571 232,056 (39,485)  -17.0% 232,056

Operational:Rev enue:General Rev enue:Fuel Lev y 223,157 229,717 – – – – – –

Ex panded Public Works Programme Integrated Grant for Municipalities  [Schedule 5B] 1,391 1,581 1,581 55 1,581 1,581 – 1,581

Local Gov ernment Financial Management Grant  [Schedule 5B] 1,000 1,000 1,000 706 1,000 1,000 – 1,000

Rural Road Asset Management Sy stems Grant 2,393 2,849 2,849 – – 2,849 (2,849) -100.0% 2,849

Provincial Government: 1,155 2,660 4,112 1,082 2,077 4,112 (2,035) -49.5% 4,112

INTEGRATED TRANSPORT PLAN 716 900 900 – – 900 (900) -100.0% 900

COMMUNITY DEVELOPMENT WORKERS 78 – 148 17 41 148 (107) -72.1% 148

WC FINANCIAL CAPACITY BUILDING GRANT 81 380 380 – – 380 (380) -100.0% 380

WC FINANCIAL MANAGEMENT SUPPORT GRANT 280 280 280 – 208 280 (72) -25.8% 280

LOCAL GOVERNMENT INTERNSHIP GRANT – – 160 – – 160 (160) -100.0% 160

MUNICIPAL SERVICE DELIVERY AND CAPACITY BUILDING GRANT – – – – – – – –

SAFETY PLAN IMPLEMENTATION - (WOSA) – 1,100 1,100 689 689 1,100 (411) -37.4% 1,100

SANDHILS TOILET HIRE – – 925 157 920 925 (5) -0.5% 925

LOCAL GOVERNMENT SUPPORT GRANT – – 100 100 100 100 – 100

MUNICIPAL DISASTER RELIEF GRANT – – 119 119 119 119 – 119

District Municipality: – – – – – – – –

All Grants – – – – – – – –

Other grant providers: 1,184 989 289 – 12 289 (277) -95.8% 289

Sandhills 836 700 – – – – – –

Seta 348 289 289 – 12 289 (277) -95.8% 289

Total operating expenditure of Transfers and Grants: 232,337 241,135 241,887 20,061 197,242 241,887 (44,645)  -18.5% 241,887

Capital expenditure of Transfers and Grants

National Government: – – – – – – – –

Integrated National Electrification Programme (Municipal Grant)  [Schedule 5B] – – – – – – – –

Provincial Government: – 6,428 1,242 – 140 196 (56) -28.7% 1,242

Roads Agency – 5,382 196 – 140 196 (56) -28.7% 196

Fire Serv ices Capacity  Building Grant – 1,046 1,046 – – – – 1,046

District Municipality: – – – – – – – –

All Grants – – – – – – – –

Other grant providers: – – – – – – – –

Departmental Agencies and Accounts – – – – – – – –

Total capital expenditure of Transfers and Grants – 6,428 1,242 – 140 196 (56) -28.7% 1,242

TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 232,337 247,563 243,129 20,061 197,381 242,083 (44,701)  -18.5% 243,129

Description Ref

DC2 Cape Winelands DM - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure  - Q4 Fourth Quarter

Expenditure against the national and provincial grants are lower than anticipated. Management is 

fully aware of the fact that the transfers should be utilised and are committed to ensure that the 

funds are spend to prevent underspending.
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2.4.3 Grant Receipts

2018/19
Audited 

Outcome

Original 

Budget

Adjusted 

Budget

Monthly 

actual

YearTD 

actual

YearTD 

budget

YTD 

variance

YTD 

variance

Full Year 

Forecast

R thousands %

RECEIPTS: 1,2

Operating Transfers and Grants

National Government: 229,998 237,486 237,486 – 237,486 237,486 – 237,486

Operational Rev enue:General Rev enue:Equitable Share 2,057 2,339 232,056 – 232,056 232,056 – 232,056

Operational:Rev enue:General Rev enue:Fuel Lev y 3 223,157 229,717 – – – – – –

Ex panded Public Works Programme Integrated Grant for Municipalities  [Schedule 5B] 1,391 1,581 1,581 – 1,581 1,581 – 1,581

Local Gov ernment Financial Management Grant  [Schedule 5B] 1,000 1,000 1,000 – 1,000 1,000 – 1,000

Rural Road Asset Management Sy stems Grant 2,393 2,849 2,849 – 2,849 2,849 – 2,849

Provincial Government: 1,155 2,660 6,372 376 3,950 6,372 (2,421) -38.0% 6,372

INTEGRATED TRANSPORT PLAN 716 900 1,688 – 900 1,688 (788) -46.7% 1,688

COMMUNITY DEVELOPMENT WORKERS 78 – 148 – 148 148 – 148

WC FINANCIAL CAPACITY BUILDING GRANT 4 81 380 380 – 380 380 – 380

WC FINANCIAL MANAGEMENT SUPPORT GRANT 4 280 280 280 – 280 280 – 280

LOCAL GOVERNMENT INTERNSHIP GRANT 4 – – 232 – 160 232 (72) -31.0% 232

MUNICIPAL SERVICE DELIVERY AND CAPACITY BUILDING GRANT 4 – – 400 – – 400 (400) -100.0% 400

SAFETY PLAN IMPLEMENTATION - (WOSA) 4 – 1,100 2,100 – 1,100 2,100 (1,000) -47.6% 2,100

SANDHILS TOILET HIRE 4 – – 925 157 763 925 (162) -17.5% 925

LOCAL GOVERNMENT SUPPORT GRANT 4 – – 100 100 100 100 – 100

MUNICIPAL DISASTER RELIEF GRANT 4 – – 119 119 119 119 – 119

District Municipality: – – – – – – – –

All Grants – – – – – – – –

Other grant providers: 1,184 989 289 – 335 289 46 15.8% 289

Sandhills 836 700 – – – – – –

Seta 348 289 289 – 335 289 46 15.8% 289

Total Operating Transfers and Grants 5 232,337 241,135 244,147 376 241,771 244,147 (2,376) -1.0% 244,147

Capital Transfers and Grants

National Government: – – – – – – – –

Integrated National Electrification Programme (Municipal Grant)  [Schedule 5B] – – – – – – – –

Provincial Government: – 6,428 1,242 – 1,128 1,242 (114) -9.2% 1,242

Roads Agency – 5,382 196 – 82 196 (114) -58.1% 196

Fire Serv ices Capacity  Building Grant – 1,046 1,046 – 1,046 1,046 – 1,046

District Municipality: – – – – – – – –

All Grants – – – – – – – –

Other grant providers: – – – – – – – –

Departmental Agencies and Accounts – – – – – – – –

Total Capital Transfers and Grants 5 – 6,428 1,242 – 1,128 1,242 (114) -9.2% 1,242

TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 232,337 247,563 245,388 376 242,899 245,388 (2,489) -1.0% 245,388

Description Ref

DC2 Cape Winelands DM - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts  - Q4 Fourth Quarter
Budget Year 2019/20

Transfers received up until 30 June 2020 is well within the budgeted expectations of the 

Municipality. The outstanding amounts relates to approved roll over grants.  The income will be 

recognized during the Annual Financial Statement process.
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2.5 COUNCILLOR, BOARD MEMBER ALLOWANCES AND EMPLOYEE BENEFITS

2018/19

Audited 

Outcome

Original 

Budget

Adjusted 

Budget

Monthly 

actual

YearTD 

actual

YearTD 

budget

YTD 

variance

YTD 

variance

Full Year 

Forecast

R thousands %

1 A B C D

Councillors (Political Office Bearers plus Other)

Basic Salaries and Wages 8,375 8,880 9,054 1,140 8,793 9,054 (261) -3% 9,054

Pension and UIF Contributions 347 479 391 50 373 391 (18) -5% 391

Medical Aid Contributions 86 90 96 10 114 96 18 19% 96

Motor Vehicle Allow ance 2,187 2,394 2,490 179 2,147 2,490 (343) -14% 2,490

Cellphone Allow ance 755 804 804 63 755 804 (49) -6% 804

Housing Allow ances 422 468 468 35 422 468 (45) -10% 468

Other benefits and allow ances – 154 21 – – 21 (21) -100% 21

Sub Total - Councillors 12,171 13,268 13,323 1,477 12,603 13,323 (719) -5% 13,323

% increase 4 9.0% 9.5% 9.5%

Senior Managers of the Municipality 3

Basic Salaries and Wages 4,055 4,388 4,938 345 4,663 4,938 (275) -6% 4,938

Pension and UIF Contributions 532 578 594 29 385 594 (210) -35% 594

Medical Aid Contributions 147 154 157 15 161 157 4 3% 157

Ov ertime – – – – – – – –

Performance Bonus 551 638 638 – – 638 (638) -100% 638

Motor Vehicle Allow ance 817 818 818 88 853 818 35 4% 818

Cellphone Allow ance 55 55 55 8 88 55 33 59% 55

Housing Allow ances 439 488 488 37 439 488 (48) -10% 488

Other benefits and allow ances – – – – – – – –

Pay ments in lieu of leav e – 20 20 – – 20 (20) -100% 20

Long serv ice aw ards – – – – – – – –

Post-retirement benefit obligations 2 – – – – – – – –

Sub Total - Senior Managers of Municipality 6,596 7,139 7,709 521 6,590 7,709 (1,119) -15% 7,709

% increase 4 8.2% 16.9% 16.9%

Other Municipal Staff

Basic Salaries and Wages 104,730 117,738 120,991 9,272 112,864 120,991 (8,127) -7% 120,991

Pension and UIF Contributions 19,024 21,737 21,483 1,687 20,368 21,483 (1,115) -5% 21,483

Medical Aid Contributions 11,340 14,523 14,523 1,008 11,883 14,523 (2,639) -18% 14,523

Ov ertime 11,563 9,087 9,438 854 12,642 9,438 3,204 34% 9,438

Performance Bonus – – – – – – – –

Motor Vehicle Allow ance 9,828 10,141 10,141 740 9,317 10,141 (823) -8% 10,141

Cellphone Allow ance 580 606 617 50 612 617 (5) -1% 617

Housing Allow ances 4,162 4,814 4,836 376 4,502 4,836 (334) -7% 4,836

Other benefits and allow ances 13,184 14,104 14,394 870 13,402 14,394 (992) -7% 14,394

Pay ments in lieu of leav e 849 4,389 4,114 461 1,140 4,114 (2,974) -72% 4,114

Long serv ice aw ards 2,654 3,999 4,222 83 1,639 4,222 (2,583) -61% 4,222

Post-retirement benefit obligations 2 (6,351) 17,460 12,559 0 4,223 12,559 (8,336) -66% 12,559

Sub Total - Other Municipal Staff 171,562 218,596 217,317 15,401 192,594 217,317 (24,723)  -11% 217,317

% increase 4 27.4% 26.7% 26.7%

Total Parent Municipality 190,330 239,002 238,349 17,399 211,787 238,349 (26,562)  -11% 238,349

Unpaid salary, allowances & benefits in arrears:

TOTAL SALARY, ALLOWANCES & BENEFITS 190,330 239,002 238,349 17,399 211,787 238,349 (26,562)  -11% 238,349

% increase 4 25.6% 25.2% 25.2%

TOTAL MANAGERS AND STAFF 178,159 225,735 225,026 15,922 199,184 225,026 (25,842)  -11% 225,026

Summary of Employee and Councillor remuneration Ref

DC2 Cape Winelands DM - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits  - Q4 Fourth Quarter
Budget Year 2019/20

Provision for leave, provision for bonuses and actuarial valuations will only be processed at year-

end. These expenses normally have a significant impact on the salary budget.
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2.6 MATERIAL VARIANCES TO THE SERVICE DELIVERY AND BUDGET 

IMPLEMENTATION PLAN

Both the projects and operating expenditure levels are below the desired percentage as forecasted 

in the service delivery and budget implementation plan.  

2.7 MUNICIPAL MANAGER’S QUALITY CERTIFICATE

See next page.



QUALITY CERTIFICATE

I, Henry Prins, the municipal manager of Cape Winelands District Municipality, hereby 

certify that the – 

Quarterly report as per section 52(d) on the implementation of the budget and 

financial state of affairs of the municipality;

for the period ending 30 June 2020 has been prepared in accordance with the Local

Government: Municipal Finance Management Act, Act no. 56 of 2003 including all

Regulations made under the Act.

Henry Prins
Municipal Manager of Cape Winelands District Municipality

Signature _________________

Date  ___30/07/2020_________________





STRATEGIC OBJECTIVE

BUDGET 2019/2020 ADJUSTMENT BUDGET 
2019/2020

ACTUAL Q1 EXP.(EXLUD. 
COMMIT)

ACTUAL Q2 EXP. 
(EXLUD. COMMIT)

ACTUAL Q3 EXP. 
(EXLUD. COMMIT)

ACTUAL Q4 EXPEN. 
(EXLUD. COMMIT)

COMMITTED Q4 Y.T.D. ACTUAL EXP. 
(EXCLUD. COMMIT)

EXPENDITURE YTD 
(INCL. COMMIT)

Y.T.D. EXP. SDBIP  
2019/2020

AVAILABLE % AVAIL. % SPENT

443,805,060 436,311,570 70,055,108 99,696,980 105,651,866 88,446,941 - 363,850,895 363,850,895 436,311,570 72,460,675 17% 83%

EXPENDITURE REPORT PER STRATEGIC OBJECTIVE JUNE 2020

Millions EXPENDITURE PER STRATEGIC OBJECTIVE



EXPENDITURE CATEGORY

BUDGET 2019/2020 ADJUSTMENT BUDGET 
2019/2020

ACTUAL Q1 EXP.(EXLUD. 
COMMIT)

ACTUAL Q2 EXP. 
(EXLUD. COMMIT)

ACTUAL Q3 EXP. 
(EXLUD. COMMIT)

ACTUAL Q4 EXPEN. 
(EXLUD. COMMIT)

COMMITTED Q4 Y.T.D. ACTUAL EXP. 
(EXCLUD. COMMIT)

EXPENDITURE YTD 
(INCL. COMMIT)

Y.T.D. EXP. SDBIP 
2019/2020

AVAILABLE % AVAIL. % SPENT

443,805,060 436,311,570 70,055,108 99,696,980 105,651,866 88,446,941 - 363,850,895 363,850,895 436,311,570 72,460,675 17% 83%

-

EXPENDITURE PER CATEGORY JUNE 2020

EXPENDITURE PER CATOGERY



STRATEGIC OBJECTIVE

BUDGET 2019/2020 ADJUSTMENT BUDGET 
2019/2020

ACTUAL Q1 INCOME ACTUAL Q2 INCOME ACTUAL Q3 INCOME ACTUAL Q4 INCOME INCOME YTD Y.T.D. INCOME SDBIP 
2019/2020

% RECEIVE

*

*

447,232,545 443,559,236 127,367,576 104,503,105 123,961,951 50,651,985 406,484,616 443,559,236 92%

INCOME REPORT PER DIVISION JUNE 2020

Millions

INCOME PER DIVISION



 BUDGET 
2019/2020

 ADJUSTMENT 
BUDGET 2019/2020 

 ACTUAL Q1 EXPEN. 
(EXCLUD. COMMIT) 

 ACTUAL Q2 EXPEN. 
(EXCLUD. COMMIT) 

 ACTUAL Q3 EXPEN. 
(EXCLUD. COMMIT) 

 ACTUAL Q4 EXPEN. 
(EXCLUD. COMMIT) 

 COMMITTED Q4  Y.T.D. ACTUAL 
EXPEN. (INCLUD. 

COMMIT) 

 Y.T.D EXPEN. 
SDBIP 2019/2020 

% AVAIL. / OUTS. % SPENT / 
RECEIVED

REGIONAL DEVELOPMENT AND PLANNING

*

TOTAL EXPENDITURE 18,572,016 13,831,763 3,601,505 4,039,674 2,865,742 1,543,340 - 12,050,261 13,831,763 12.88% 87.12%

TOTAL INCOME -50,000 -50,000 - - - - - - -50,000 100.00% 0.00%

CORPORATE SERVICES

*

TOTAL EXPENDITURE 78,135,388 71,425,218 14,245,621 17,128,906 10,101,541 12,725,503 - 54,201,572 71,425,218 24.11% 75.89%

TOTAL INCOME -73,310,100 -75,166,800 -5,954,985 -7,614,096 -14,945,864 -25,144,622 - -50,604,755 -75,166,800 32.68% 67.32%

DETAILED EXPENDITURE AND INCOME REPORT PER DIVISION JUNE 2020



 BUDGET 
2019/2020

 ADJUSTMENT 
BUDGET 2019/2020 

 ACTUAL Q1 EXPEN. 
(EXCLUD. COMMIT) 

 ACTUAL Q2 EXPEN. 
(EXCLUD. COMMIT) 

 ACTUAL Q3 EXPEN. 
(EXCLUD. COMMIT) 

 ACTUAL Q4 EXPEN. 
(EXCLUD. COMMIT) 

 COMMITTED Q4  Y.T.D. ACTUAL 
EXPEN. (INCLUD. 

COMMIT) 

 Y.T.D EXPEN. 
SDBIP 2019/2020 

% AVAIL. / OUTS. % SPENT / 
RECEIVED

OFFICE OF THE MUNICIPAL MANAGER

*

TOTAL EXPENDITURE 15,840,190 18,538,131 2,564,774 3,517,178 3,670,760 3,201,457 - 12,954,169 18,538,131 30.12% 69.88%

COMMUNITY AND DEVELOPMENTAL SERVICES

*

TOTAL EXPENDITURE 114,948,264 129,487,417 17,336,023 26,502,471 36,293,204 35,994,667 - 116,126,365 129,487,417 10.32% 89.68%

TOTAL INCOME -2,596,000 -3,855,000 -1,210,360 -110,546 -1,293,512 -375,854 - -2,990,271 -3,855,000 22.43% 77.57%

RURAL AND SOCIAL DEVELOPMENT

*

TOTAL EXPENDITURE 14,251,348 13,722,961 2,813,354 4,198,379 1,845,536 1,438,252 - 10,295,521 13,722,961 24.98% 75.02%

TOTAL INCOME - -148,000 - - -148,000 - - -148,000 -148,000 0.00% 100.00%



 BUDGET 
2019/2020

 ADJUSTMENT 
BUDGET 2019/2020 

 ACTUAL Q1 EXPEN. 
(EXCLUD. COMMIT) 

 ACTUAL Q2 EXPEN. 
(EXCLUD. COMMIT) 

 ACTUAL Q3 EXPEN. 
(EXCLUD. COMMIT) 

 ACTUAL Q4 EXPEN. 
(EXCLUD. COMMIT) 

 COMMITTED Q4  Y.T.D. ACTUAL 
EXPEN. (INCLUD. 

COMMIT) 

 Y.T.D EXPEN. 
SDBIP 2019/2020 

% AVAIL. / OUTS. % SPENT / 
RECEIVED

FINANCIAL SERVICES

*

TOTAL EXPENDITURE 28,929,438 29,331,304 4,752,080 7,638,084 4,373,436 6,112,915 - 22,876,515 29,331,304 22.01% 77.99%

TOTAL INCOME -231,147,800 -231,147,800 -97,722,543 -77,649,534 -55,691,510 -15,207 - -231,078,795 -231,147,800 0.03% 99.97%

TECHNICAL SERVICES

*

TOTAL EXPENDITURE 44,776,458 34,495,776 6,553,337 7,411,528 6,473,542 7,491,254 - 27,929,660 34,495,776 19.03% 80.97%

TOTAL INCOME -6,395,190 -7,516,893 -2,565,207 -1,029,892 -2,443,866 -287,930 - -6,326,896 -7,516,893 15.83% 84.17%



 BUDGET 
2019/2020

 ADJUSTMENT 
BUDGET 2019/2020 

 ACTUAL Q1 EXPEN. 
(EXCLUD. COMMIT) 

 ACTUAL Q2 EXPEN. 
(EXCLUD. COMMIT) 

 ACTUAL Q3 EXPEN. 
(EXCLUD. COMMIT) 

 ACTUAL Q4 EXPEN. 
(EXCLUD. COMMIT) 

 COMMITTED Q4  Y.T.D. ACTUAL 
EXPEN. (INCLUD. 

COMMIT) 

 Y.T.D EXPEN. 
SDBIP 2019/2020 

% AVAIL. / OUTS. % SPENT / 
RECEIVED

ROADS AGENCY

*

TOTAL EXPENDITURE 128,351,958 125,479,000 18,188,415 29,260,760 40,028,104 19,939,553 - 107,416,832 125,479,000 14.39% 85.61%

TOTAL INCOME -133,733,455 -125,674,743 -19,914,481 -18,099,037 -49,439,198 -24,828,372 - -112,281,088 -125,674,743 10.66% 89.34%

*



 Original   Adjustment  Act.Exp  Committed  Total  EXPENDITURE  Available %

 Budget  Budget To date To date Expenditure SDBIP Avail.

1004 LOCAL ECONOMIC DEVELOPMENT

A

B

C

D

E

3,000,000 1,246,000 1,201,945 - 1,201,945 1,246,000 44,056 4%

1103 TOURISM

A

B

C

D

E

F

G

H

I

2,535,000 2,341,000 1,888,905 - 1,888,905 2,341,000 452,095 19%

PROJECTS  - JUNE 2020



 Original   Adjustment  Act.Exp  Committed  Total  EXPENDITURE  Available %

 Budget  Budget To date To date Expenditure SDBIP Avail.

 1330 PROJECTS AND HOUSING

A

B

C

D

4,722,000 1,199,556 894,990 - 894,990 1,199,556 304,566 25%

1441 MUNICIPAL HEALTH SERVICES

A

B

1,445,537 1,300,612 1,202,448 - 1,202,448 1,300,612 98,164 8%



 Original   Adjustment  Act.Exp  Committed  Total  EXPENDITURE  Available %

 Budget  Budget To date To date Expenditure SDBIP Avail.

1475 SOCIAL DEVELOPMENT

A

B

C

D

E

F

G

H

I

J

K

L

M

N

O

P

Q

R

S

T

1,854,730 1,501,060 1,456,097 - 1,456,097 1,501,060 44,963 3%



 Original   Adjustment  Act.Exp  Committed  Total  EXPENDITURE  Available %

 Budget  Budget To date To date Expenditure SDBIP Avail.

 1477 RURAL DEVELOPMENT

A

B

C

D

E

F

G

H

3,418,720 2,920,464 2,621,665 - 2,621,665 2,920,464 298,799 10%

1521 REGIONAL PLANNING1521 LAND-USE AND SPATIAL PANNING

A

B

1,890,000 1,030,052 1,030,052 - 1,030,052 1,030,052 0 0%



 Original   Adjustment  Act.Exp  Committed  Total  EXPENDITURE  Available %

 Budget  Budget To date To date Expenditure SDBIP Avail.

1610 DISASTER MANAGEMENT

A

243,500 179,000 46,851 - 46,851 179,000 132,149 74%

1615 PUBLIC TRANSPORT REGULATION

A

B

3,648,000 755,400 554,488 - 554,488 755,400 200,912 6%

GRAND TOTAL 22,757,487 12,473,144 10,897,440 - 10,897,440 12,473,144 1,575,704 13%



ANNUAL ADJUSTMENT COMMITTED ACTUAL Y.T.D INCLUDE.

BUDGET BUDGET COSTS COSTS COMM. COSTS AVAILABLE

               15,897,595                 7,596,375                                 -               6,333,127                 6,333,127                 7,596,375 83% 1,263,248

 MUNICIPAL HEALTH SERVICES - TOTAL 253,395 233,798 - 104,083 104,083 233,798 45% 129,715

 DISASTER MANAGEMENT - TOTAL 2,661,089 221,432 - 138,901 138,901 221,432 63% 82,531

 FIRE SERVICES - TOTAL 12,983,111 7,141,145 - 6,090,143 6,090,143 7,141,145 85% 1,051,002

A.

A.  This vehicle is funded by Provincial Government. Application for the roll over of funds will be submitted as the vehicle has been rolled over to the next financial year.

CAPITAL EXPENDITURE - JUNE 2020

 EXPENDITURE 
SDBIP Y.T.D 

 COMMUNITY DEVELOPMENT AND PLANNING SERVICES - TOTAL 

 DESCRIPTION  DEPARTMENT 

% OF 
BUDGET 
SPENT



ANNUAL ADJUSTMENT COMMITTED ACTUAL Y.T.D INCLUDE.

BUDGET BUDGET COSTS COSTS COMM. COSTS AVAILABLE

 EXPENDITURE 

SDBIP Y.T.D  DESCRIPTION  DEPARTMENT 

% OF 

BUDGET 

SPENT

               24,591,900                 2,731,413                                 -                  459,766                    459,766                 2,731,413 17% 2,271,647              

 BUILDING MAINTENANCE - TOTAL 8,761,000                344,101                   -                               243,153                 243,153                  344,101                   71% 100,948                 

 DC02_Steel structure fire truck ports  Building Maintenance                 1,500,000                                -                                 -                              -                               -                                - 0% -                             

 DC02_Electric/heating go green  Building Maintenance                 1,000,000                                -                                 -                              -                               -                                - 0% -                             

 DC02_Paving Yard / Retaining Wall  Building Maintenance                    750,000                                -                                 -                              -                               -                                - 0% -                             

 DC02_Rehabilitate Asphalt Road surfaces  Building Maintenance                    600,000                                -                                 -                              -                               -                                - 0% -                             

 DC02_Worcester Lift  Building Maintenance                    550,000                                -                                 -                              -                               -                                - 0% -                             

 DC02_Steel Structure Truck Ports  Building Maintenance                    500,000                                -                                 -                              -                               -                                - 0% -                             

 DC02_Tunnel training simulator -c/fwd 18/19  Building Maintenance                    500,000                                -                                 -                              -                               -                                - 0% -                             

 DC02_Access for the disabled  Building Maintenance                    400,000                                -                                 -                              -                               -                                - 0% -                             

 DC02_Access for disabled -c/fwd 18/19  Building Maintenance                    350,000                                -                                 -                              -                               -                                - 0% -                             
 DC02_Replacement of paving and grass,squar Alexnder 

str building  Building Maintenance                    350,000                                -                                 -                              -                               -                                - 0% -                             

 DC02_Re-thatch/rehabilitate thatch roofs  Building Maintenance                    350,000                                -                                 -                              -                               -                                - 0% -                             

 DC02_Upgrade storm water drainage -c/fwd 19/20  Building Maintenance                    300,000                                -                                 -                              -                               -                                - 0% -                             
 DC02_Access Ramp for the Disabled  Building Maintenance                    250,000                                -                                 -                              -                               -                                - 0% -                             

 DC02_Replace air conditioners  Building Maintenance                    200,000                      87,177                                 -                              -                               -                      87,177 0% 87,177                   B.

 DC02_Paving-c/dfwd 18/19>  Building Maintenance                    200,000                                -                                 -                              -                               -                                - 0% -                             

 DC02_Access for the disabled -c/fwd 18/19  Building Maintenance                    150,000                                -                                 -                              -                               -                                - 0% -                             

 DC02_Car shade ports-c/fwd 19/20  Building Maintenance                    150,000                                -                                 -                              -                               -                                - 0% -                             

 DC02_Upgrade ladies ablution facilities  Building Maintenance                    150,000                                -                                 -                              -                               -                                - 0% -                             

 DC02_Carports Front Parking (CT)  Building Maintenance                    150,000                    217,200                                 -                  204,250                    204,250                    217,200 94% 12,950                   

 DC02_Storage container  Building Maintenance                    120,000                                -                                 -                              -                               -                                - 0% -                             

 DC02_Car shade Ports  Building Maintenance                      80,000                                -                                 -                              -                               -                                - 0% -                             

 DC02_New shelving store  Building Maintenance                      50,000                                -                                 -                              -                               -                                - 0% -                             

 DC02_Water tank and stand pumps  Building Maintenance                      50,000                                -                                 -                              -                               -                                - 0% -                             

 DC02_Brochure stands tourism  Building Maintenance                      50,000                      29,500                                 -                    29,500                      29,500                      29,500 100% -                             

 DC02_Sanding machine  Building Maintenance                        5,000                        1,622                                 -                      1,622                        1,622                        1,622 100% 0                            

 DC02_Electric Drill  Building Maintenance                        3,000                        2,170                                 -                      2,170                        2,170                        2,170 100% 0                            

 DC02_Cordless Drill  Building Maintenance                        3,000                        1,390                                 -                      1,390                        1,390                        1,390 100% 0                            

 DC02_Electrical power tools  Building Maintenance                                -                        5,042                                 -                      4,222                        4,222                        5,042 84% 820                        

B.  Awaiting Adjudication.

 ICT - TOTAL 10,449,400              2,191,569                -                               77,040                   77,040                    2,191,569                4% 2,114,529              

 DC02_Wide Area network hardware  ICT                 7,000,000                                -                                 -                              -                               -                                - 0% -                             

 DC02_Pcs  ICT                 1,280,000                 1,080,000                                 -                              -                               -                 1,080,000 0% 1,080,000              C.

 DC02_Wireless Access points  ICT                 1,000,000                                -                                 -                              -                               -                                - 0% -                             

 DC02_Laptops  ICT                    841,500                    841,500                                 -                              -                               -                    841,500 0% 841,500                 C.

 DC02_Routers & Switches (new)  ICT                    200,000                                -                                 -                              -                               -                                - 0% -                             

 DC02_Printers (Led)(replacements)  ICT                      50,000                      22,368                                 -                              -                               -                      22,368 0% 22,368                   

 DC02_Small It Equipment  ICT                      30,000                      22,327                                 -                    22,326                      22,326                      22,327 100% 1                            

 DC02_Adobe Acrobat Professional  ICT                      22,900                                -                                 -                              -                               -                                - 0% -                             

 DC02_LCD TV  ICT                      15,000                                -                                 -                              -                               -                                - 0% -                             

 DC02_LCD TV(Replacement)(Fire)  ICT                      10,000                        7,200                                 -                      7,200                        7,200                        7,200 100% -                             

 DC02_Owl Conference Camera  ICT                                -                      18,174                                 -                    18,174                      18,174                      18,174 100% 0                            

 DC02_IP telephony hardware devices  ICT                                -                    170,660                                 -                              -                               -                    170,660 0% 170,660                 

 DC02_COVID-19 (ICT  CAP)  ICT                                -                      29,340                                 -                    29,340                      29,340                      29,340 100% -                             

C.  Tender was awarded 21 May 2020; however delivery could not take place before 30 June 2020.

 ROADS - TOTAL 5,381,500                195,743                   -                               139,572                 139,572                  195,743                   71% 56,171                   

 DC02_CT Workshop asbestos Roof  Roads                   1,000,000                                -                                 -                              -                               -                                - 0% -                             

 DC02_New Cloakroom CT workshop  Roads                      850,000                                -                                 -                              -                               -                                - 0% -                             

 DC02_Painting of CW Roads Workshop  Roads                      700,000                                -                                 -                              -                               -                                - 0% -                             

 DC02_Paint Roads Workshop CT  Roads                      600,000                                -                                 -                              -                               -                                - 0% -                             

 DC02_CCD Workshop Old Corrugated Carport  Roads                      500,000                                -                                 -                              -                               -                                - 0% -                             

 DC02_Paint Roads Workshop CJ  Roads                      500,000                                -                                 -                              -                               -                                - 0% -                             

 DC02_Painting of CL Roads and Workshop Buildings  Roads                      500,000                                -                                 -                              -                               -                                - 0% -                             

 DC02_Canopies between containers CJ Roads  Roads                      300,000                                -                                 -                              -                               -                                - 0% -                             

 DC02_Roller Shutter Doors Roads Depot  Roads                      150,000                                -                                 -                              -                               -                                - 0% -                             

 DC02_3 x Colour printer (worcester)  Roads                        90,000                      65,088                                 -                    65,087                      65,087                      65,088 100% 1                            

 DC02_5 x Colour printers (ceres)  Roads                        50,000                      24,912                                 -                              -                               -                      24,912 0% 24,912                   

 DC02_Mop Trollies  Roads                        45,000                      19,200                                 -                      3,326                        3,326                      19,200 17% 15,875                   

 DC02_Replacement of various tools  Roads                        40,000                      40,000                                 -                    38,682                      38,682                      40,000 97% 1,318                     

 DC02_Industrial Mobile Generator  Roads                        20,000                      19,549                                 -                    19,549                      19,549                      19,549 100% 0                            

 DC02_Industrial angle grinder  Roads                        10,000                        2,792                                 -                      2,792                        2,792                        2,792 100% -                             

 TECHNICAL SERVICES 



ANNUAL ADJUSTMENT COMMITTED ACTUAL Y.T.D INCLUDE.

BUDGET BUDGET COSTS COSTS COMM. COSTS AVAILABLE

 EXPENDITURE 

SDBIP Y.T.D  DESCRIPTION  DEPARTMENT 

% OF 

BUDGET 

SPENT
 DC02_Industrial Skillsaw  Roads                        10,000                        2,799                                 -                      2,799                        2,799                        2,799 100% -                             

 DC02_Industrial Jigsaw  Roads                        10,000                      17,033                                 -                      2,968                        2,968                      17,033 17% 14,065                   

 DC02_Microwave Roads  Roads                          3,500                        2,415                                 -                      2,415                        2,415                        2,415 100% -                             

 DC02_Highback chair (Paarl)  Roads                          3,000                        1,955                                 -                      1,955                        1,955                        1,955 100% -                             

                1,900,700                    599,271                                 -                  545,565                    545,565                    599,271 91% 53,706                   

 MANAGEMENT: FINANCIAL SERVICES - TOTAL 28,300                     72,950                     -                               23,559                   23,559                    72,950                     32% 49,391                   

 DC02_3 x Desks  Management: Financial Services                      21,000                                -                                 -                              -                               -                                - 0% -                             

 DC02_White board  Management: Financial Services                        3,500                        2,100                                 -                      2,100                        2,100                        2,100 100% -                             

 DC02_Highback chair  Management: Financial Services                        2,300                           850                                 -                         850                           850                           850 100% -                             

 DC02_Guillotine  Management: Financial Services                        1,500                                -                                 -                              -                               -                                - 0% -                             

 DC02_Office Furniture  Management: Financial Services                                -                      70,000                                 -                    20,609                      20,609                      70,000 29% 49,391                   

 PROPERTY MANAGEMENT - TOTAL 480,900                   240,350                   -                               240,348                 240,348                  240,350                   100% 2                            

 DC02_Digital conference system (CL)  Property Management                    450,000                    212,454                                 -                  212,454                    212,454                    212,454 100% 0                            

 DC02_Vacuum cleaner  Property Management                        8,000                        1,959                                 -                      1,959                        1,959                        1,959 100% -                             

 DC02_Dishwasher  Property Management                        4,500                        5,279                                 -                      5,279                        5,279                        5,279 100% 1                            

 DC02_Refrigerator freexe 223L  Property Management                        4,300                        5,819                                 -                      5,819                        5,819                        5,819 100% -                             

 DC02_Dishwasher (EBP)  Property Management                        4,300                        5,279                                 -                      5,279                        5,279                        5,279 100% 1                            

 DC02_Dishwasher (Admin CW)  Property Management                        4,300                        5,279                                 -                      5,279                        5,279                        5,279 100% 1                            

 DC02_Microwave 38L  Property Management                        3,000                        2,699                                 -                      2,699                        2,699                        2,699 100% -                             

 DC02_Wheel barrow (EBP)  Property Management                        1,300                           722                                 -                         722                           722                           722 100% 0                            

 DC02_Wheely bin (EBP)  Property Management                        1,200                           860                                 -                         860                           860                           860 100% -                             

 TRANSPORT POOL - TOTAL 810,000                   -                               -                               -                            -                              -                              0% -                             

 DC02_1600 CC Sedan Car (CW47335)  Transport Pool                    270,000  0                                 -                              -                               -                                - 0% -                             

 DC02_1600 CC Sedan Car (CW49398)  Transport Pool                    270,000  0                                 -                              -                               -                                - 0% -                             

 DC02_1600 CC Sedan Car (CW49313)  Transport Pool                    270,000  0                                 -                              -                               -                                - 0% -                             

 COMMUNICATION / TELEPHONE - TOTAL 12,000                     7,592                       -                               3,289                     3,289                      7,592                       43% 4,303                     

 DC02_Telecommunication equipment  Communication / Telephone                      12,000                        7,592                                 -                      3,289                        3,289                        7,592 43% 4,303                     

 ADMIN SUPPORT SERVICES - TOTAL 569,500                   278,379                   -                               278,369                 278,369                  278,379                   100% 10                          

 DC02_High volume colour photo copy machine  Admin Support Services                    324,000                    118,847                                 -                  118,846                    118,846                    118,847 100% 1                            
 DC02_High volume colour photo copy machine(Admin reg 

cw replacement  Admin Support Services                    120,000                      76,217                                 -                    76,217                      76,217                      76,217 100% 0                            

 DC02_Shredder (Admin supp cw replacement)  Admin Support Services                      30,000                      25,580                                 -                    25,580                      25,580                      25,580 100% -                             

 DC02_Digital voice recorder  Admin Support Services                      10,000                        1,049                                 -                      1,049                        1,049                        1,049 100% 0                            

 DC02_Shredder  Admin Support Services                        9,500                        5,195                                 -                      5,195                        5,195                        5,195 100% -                             

 DC02_Shredder (R&S)  Admin Support Services                        8,100                        5,195                                 -                      5,195                        5,195                        5,195 100% -                             

 DC02_Binding machine (R&S)  Admin Support Services                        6,000                        3,900                                 -                      3,900                        3,900                        3,900 100% -                             

 DC02_Shredder Worcester  Admin Support Services                        6,000                        3,290                                 -                      3,290                        3,290                        3,290 100% -                             

 DC02_Laminator A4/A3  Admin Support Services                        5,800                        3,900                                 -                      3,900                        3,900                        3,900 100% -                             

 DC02_Binding machine  Admin Support Services                        5,800                        3,900                                 -                      3,900                        3,900                        3,900 100% -                             

 DC02_Binding Machine CT  Admin Support Services                        5,800                        3,900                                 -                      3,900                        3,900                        3,900 100% -                             

 DC02_Laminator  Admin Support Services                        5,800                        3,900                                 -                      3,900                        3,900                        3,900 100% -                             

 DC02_Binding Machine  Admin Support Services                        5,800                        3,900                                 -                      3,900                        3,900                        3,900 100% -                             

 DC02_Shredder(legal services replacement )  Admin Support Services                        4,300                        5,194                                 -                      5,185                        5,185                        5,194 100% 9                            

 DC02_2 Highback chairs (executive mayor)  Admin Support Services                        3,200                        2,634                                 -                      2,634                        2,634                        2,634 100% -                             

 DC02_High back chair CCD  Admin Support Services                        2,800                        1,317                                 -                      1,317                        1,317                        1,317 100% -                             

 DC02_High back chair CT  Admin Support Services                        2,800                        1,317                                 -                      1,317                        1,317                        1,317 100% -                             

 DC02_Highback Chair  Admin Support Services                        2,800                        1,317                                 -                      1,317                        1,317                        1,317 100% -                             

 DC02_Guilotine  Admin Support Services                        2,500                        1,540                                 -                      1,540                        1,540                        1,540 100% -                             

 DC02_Guilotine  Admin Support Services                        2,500                        1,540                                 -                      1,540                        1,540                        1,540 100% -                             

 DC02_2 x Side chairs(Admin cw replacement)  Admin Support Services                        1,600                        1,240                                 -                      1,240                        1,240                        1,240 100% -                             

 DC02_Highback chair (Admin reg cw replacement)  Admin Support Services                        1,600                        1,317                                 -                      1,317                        1,317                        1,317 100% -                             

 DC02_Highback Chair (Admin CW Replacement)  Admin Support Services                        1,600                        1,500                                 -                      1,500                        1,500                        1,500 100% -                             

 DC02_Notice Board  Admin Support Services                        1,200                           690                                 -                         690                           690                           690 100% -                             

 FINANCIAL AND STRATEGIC SUPPORT SERVICES 



ANNUAL ADJUSTMENT COMMITTED ACTUAL Y.T.D INCLUDE.

BUDGET BUDGET COSTS COSTS COMM. COSTS AVAILABLE

 EXPENDITURE 

SDBIP Y.T.D  DESCRIPTION  DEPARTMENT 

% OF 

BUDGET 

SPENT

                   260,000                      21,769                                 -                    15,821                      15,821                      21,769 73% 5,948                     

 PUBLIC RELATIONS - TOTAL 240,000                   5,720                       -                               5,720                     5,720                      5,720                       100% -                             
 DC02_Branding(Gazebos,Wall Banners,A-Frame 

Banners,Pull up banners,Feather Banners)  Public Relations                    200,000                                -                                 -                              -                               -                                - 0% -                             

 DC02_8 x Notice Boards  Public Relations                      20,000                        5,720                                 -                      5,720                        5,720                        5,720 100% -                             

 DC02_Camera Equipment  Public Relations                      10,000                                -                                 -                              -                               -                                - 0% -                             

 DC02_Cameras  Public Relations                      10,000                                -                                 -                              -                               -                                - 0% -                             

 PERFORMANCE MANAGEMENT - TOTAL 20,000                     16,049                     -                               10,101                   10,101                    16,049                     63% 5,948                     

 DC02_Projector  Performance Management                      10,000                      10,000                                 -                      7,391                        7,391                      10,000 74% 2,609                     

 DC02_Voice Recorder  Performance Management                        5,000                        1,049                                 -                      1,049                        1,049                        1,049 100% 0                            

 DC02_Bluetooth Speaker  Performance Management                        5,000                        5,000                                 -                      1,661                        1,661                        5,000 33% 3,339                     

GRAND TOTAL 42,650,195          10,948,828          -                           7,354,278          7,354,278           10,948,828         67% 3,594,550          

 OFFICE OF THE MUNICIPAL MANAGER 



FIN.YEAR PERIOD DATE CHEQUE NAME AMOUNT COMMENT

ACTUAL EXPENDITURE TO DATE 14,250.00R                                     

BUDGET 30,000.00R                                     

COMMITTED -R                                                

AVAILABLE 15,750.00R                                     

EXPENDITURE OF PAUPER BURIALS FOR THE QUARTER ENDING 30 JUNE 2020

BURIALS



Supplier Name Ord.Date Amount Comment Vote No. Department/Devition Com_Description Regulation

1,931,469.52

DISCLOSURES IN TERMS OF THE MUNICIPAL SUPPLY CHAIN MANAGEMENT REGULATION 36(2) - 
PROMULGATED BY GOVERNMENT GAZETTE 27636 DATED 30 MAY 2005  -  FOR THE 4th  QUARTER OF 2019/2020



Contract 
Number Contract Title Name of supplier

Date of 
Award Contract Period

 Contract 
Value 

CONTRACT REGISTER - JUNE 2020



Contract 
Number Contract Title Name of supplier

Date of 
Award Contract Period

 Contract 
Value 



Contract 
Number Contract Title Name of supplier

Date of 
Award Contract Period

 Contract 
Value 



Contract 
Number Contract Title Name of supplier

Date of 
Award Contract Period

 Contract 
Value 



Contract 
Number Contract Title Name of supplier

Date of 
Award Contract Period

 Contract 
Value 



Contract 
Number Contract Title Name of supplier

Date of 
Award Contract Period

 Contract 
Value 





mSCOA REPORT FOR THE PERIOD ENDING 

 30 June 2020 (Sec 52 (d))



PURPOSE OF SUBMISSION 
That Council take cognisance of the Cape Winelands District Municipality’s (CWDM) 
progress with regard to the implementation of the municipal Standard Chart of 
Accounts (mSCOA). 

COMMENT 
The Cape Winelands District Municipality (CWDM) implemented mSCOA on 1 July 
2017 as required in terms of the relevant legislation. Currently the municipality is 
transacting on the mSCOA chart version 6.4
  
1. Budget schedules 

Populating the budget schedules directly from the financial system still remains 
a challenge due to the fact that some of the schedules must be populated 
manually. The budget schedules must be tabled and approved by council with 
the budget approval. The manual population of these schedules also has the 
risk of human error. The mapping of the cashflow by National Treasury is 
constantly changing.

2. Data strings submission 
The percentage success rate of the Municipalities data string submission is 
100%. 

3. Expenditure reports 
Bytes has developed a reasonable number of management reports. 

4. Payroll 
The payroll expenditure is currently not reflected on the expenditure reports 
extracted from the Classic platform. Since July 2019 the monthly payroll 
expenditure has been successfully imported into the web based system and 
reports can be extracted which includes all expenditure categories.
  

5. Additional comments 
The yearly changes to the mSCOA chart during December is very frustrating as 
changes in the chart leads to program changes which is very time consuming. 
Pre- mSCOA the CWDM populated all the schedules and budgets by the end of 
January and did quality checks before the submission of the budgets to the 
budget steering committee and council well in advance. Version 6.4 of the chart 
was released 6 December 2019 and version 6.4.1 on 27 February 2020. 
Version 6.4.1 will be the version on which the municipality should compile its 
MTREF for the 2020/2021 - 2022/2023.





COST CONTAINMENT REPORT 

FOR THE PERIOD ENDING 

 30 June 2020 (Sec 52 (d))



PURPOSE OF SUBMISSION

That Council take cognisance of the Cape Winelands District Municipality’s 
(CWDM) progress with regard to the implementation of the municipal cost 
containment regulations.

  
COMMENT

The Cape Winelands District Municipality (CWDM) implemented the Municipal 
Cost Containment Regulation on 1 July 2019 as required in terms of the relevant 
legislation.
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1. GLOSSARY

AQM Air Quality Management MOA Memorandum of Agreement

CWDM Cape Winelands District Municipality MFMA Municipal Finance Management Act, Act No. 58 of 2003

DMC Disaster Management Centre MSA Municipal Structures Act, Act No. 117 of 1998

DITP District Integrated Transport Plan MHS Municipal Health Services

ECD Early Childhood Development MM Municipal Manager

EPWP Expanded Public Works Programme MSA Municipal Systems Act, Act No. 32 of 2000

KPA Key Performance Area PGWC Provincial Government of the Western Cape

KPI Key Performance Indicator SAMRAS South African Municipal Resource System

ICT Information and Communications Technology SCM Supply Chain Management

IDP Integrated Developmental Plan SDBIP Service Delivery and Budget Implementation Plan

IGR Inter-Governmental Relations SDF Spatial Development Framework 

IWMP Integrated Waste Management Plan SM Senior Manager

LED Local Economic Development SMME Small, Medium and Micro-sized Enterprises

LGSETA
Local Government Sector Education Training 
Authority 

SO Strategic Objective

LTA Local Tourism Association WSP Workplace Skills Plan

MAYCO Mayoral Committee
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2. INTRODUCTION

The SDBIP seeks to promote municipal accountability and transparency and is an important instrument for service delivery and budgetary monitoring and evaluation. The SDBIP is a partnership contract between the 
Administration, Council and Community, which expresses the goals and objectives, as set by the Council as quantifiable outcomes that can be implemented by the Administration over the next financial year. This is
illustrated in Diagram 1 below.

Section 1 of the MFMA defines the SDBIP as: A detailed plan approved by the mayor of a municipality in terms of section 53(1)(c)(ii) for implementing the municipality’s delivery of services and the execution of its 
annual budget and which must include (as part of the top-layer) the following:

(a) Projections for each month of -
• Revenue to be collected, by source; and
• Operational and capital expenditure, by vote.

(b) Service delivery targets and performance indicators for each quarter.

In terms of National Treasury’s Circular No.13 the SDBIP must provide a picture of service delivery areas, budget allocations, and enable monitoring and evaluation. It specifically requires the SDBIP to include;

• Monthly projections of revenue to be collected for each source;
• Monthly projections of expenditure (operating and capital) and revenue for each vote;
• Quarterly projections of service delivery targets and performance indicators for each vote;
• Information for expenditure and delivery; and
• Detailed capital works plan.

In terms of Sections 69(3)(a) and (b) of the MFMA, the accounting officer of a municipality must submit to the Mayor within 14 days after the approval of an annual budget, a draft SDBIP for the budget year and drafts 
of the annual performance agreements as required in terms of section 57(1)(b) of the MSA for the MM and all SM’s. Furthermore, according to Section 53(1)(c)(ii) and (iii) of the MFMA, the Executive Mayor is expected 
to approve the SDBIP within 28 days after the approval of the budget.

Council                                                                                              Administration

SDBIP

Service Delivery Targets

Performance Indicators

Revenue and 
Expenditure by Vote

IDP

BUDGET

Monthly Reports

Mid-Year 
Performance 
Assessment

Annual Report

Employee 
Contracts and 

Annual 
Performance 

Agreements for 
the Municipal 
Manager and 

Senior Managers

Diagram 1 - SDBIP 
“Contract”
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This coincides with the need to table at Council, drafts of the annual performance agreements for the MM and all SM’s as required in terms of Section 57(1)(b) of the MSA. The budget implementation section of the 
SDBIP is categorised in terms of Votes as prescribed by the MFMA. In the case of CWDM, Votes indicate a budget allocation for Core Administration as per the relevant SO.

3. RISK MANAGEMENT

The CWDM is committed to effective risk management in order to achieve our vision, service delivery against our core business and strategic key objectives so as to ensure appropriate outcomes are realised. In the 
course of conducting our day-to-day business operations, we are exposed to a variety of risks. These risks include operational, as well as other risks that are material and require comprehensive controls to be 
established and on-going oversight to be conducted.

To ensure business success, the CWDM have adopted an enterprise-wide integrated positive approach to the management of risks. By embedding the risk management process into key business processes, such as 
planning, operations, and new projects - management will be better equipped to identify events affecting our objectives and to manage risks in ways that are consistent with the approved risk appetite. The CWDM will
not only look at the risk of things going wrong, but also the impact of not taking opportunities and/or not capitalizing on municipal strengths. By adopting this positive approach and taking into consideration the IDP, it 
will enable the CWDM to adequately fulfil its performance expectations.  

The Council recognizes the wide range of risks to which the CWDM is exposed. At the CWDM, we are committed to the effective management of risk in order to achieve our goals and objectives, as well as converting 
risk into opportunities that create value for our stakeholders. It is therefore a SO to adopt a process of integrated risk management that will assist the CWDM in meeting its key goals, most specifically:

• To align the risk-taking behaviour to better achieve the goals and related objectives;

• To protect the reputation and brand name CWDM possesses world-wide;

• To promote a risk awareness ethic in all Departments/Directorates and improve risk transparency to stakeholders;

• To maximise (create, protect and enhance) stakeholder value and net worth, by managing risk(s) that may impact on the development and success indicators; and

• To identify risk improvement opportunities that will maximise business opportunities and sustainable delivery of services and programmes.

The table below shows the three SO’s (what we want to achieve) and related strategic risks (what prevents us from reaching the desired outcome):

STRATEGIC OBJECTIVE TOP STRATEGIC RISKS

1. Creating an environment and forging partnerships that ensure social and 
economic development of all communities, including the empowerment of 
the poor in the Cape Winelands District.

Financial viability
Inadequate contract management
Lack of Business Continuity 
Climate change 
Lack of succession planning and talent management
Increasing employee costs year-on-year
Lack of or delayed service delivery due to COVID 19

2. Promoting sustainable infrastructure services and a transport system which 
fosters social and economic opportunities.

3. Providing effective and efficient financial and strategic support services to 
the CWDM.

These top strategic risks are currently under review and will be finalised soon. These SO’s will form the basis of the CWDM’s sustainable long-term strategy in its five-year IDP for 2017/18 – 2021/22. Risk(s) manifest 
as negative impacts on goals and objectives, or as missed opportunities to enhance institutional performance. Stakeholders expect municipalities to anticipate and manage risks in order to eliminate waste and 
inefficiency, reduce shocks and crises, and to continuously improve capacity for delivering on their institutionalised mandates. Risk is therefore an event, potential or real, that could have an impact on the institution 
achieving its objectives. It is also apparent that risk is measured in terms of the impact that it would have on the achievement of objectives and the likelihood of the risk materialising.
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4. MONTHLY PROJECTIONS OF REVENUE TO BE COLLECTED PER STRATEGIC OBJECTIVE
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5. MONTHLY PROJECTIONS OF OPERATING EXPENDITURE TO BE INCURRED PER STRATEGIC OBJECTIVE
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6. EXPENDITURE AND DELIVERY (PROJECTS)
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7. CAPITAL BUDGET (Three Years)
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7.1 BUDGET LINK IDP/STRATEGIC OBJECTIVES/PREDETERMINED OBJECTIVES

Nr Strategic Objective Budget 
Allocation
2019/2020

Nr Predetermined Objective Budget Allocation
2019/2020

1.
Creating an environment and forging partnerships that ensure 
social and economic development of all communities, including 
the empowerment of the poor in the Cape Winelands District.

1.1 Provide a comprehensive and equitable MHS including AQM throughout the CWDM.

1.2
Ensure coordination of multi-disciplinary and sectoral disaster risk reduction through integrated 
institutional capacity for Disaster Risk Management, Disaster Risk Assessment and Response and 
Recovery.

1.3 Effective planning and coordination of specialized fire-fighting services throughout the CWDM.

1.4
To facilitate environmentally sustainable economic development planning through the development 
and maintenance of strategic partnerships, investment attraction, retention and opportunities, SMME 
support and development, skills development and information knowledgement.

1.5
To facilitate, ensure, and monitor the development and empowerment of the poor by graduating 
people out of poverty, social inclusion and improving the livelihood of the: poor; vulnerable groups;
rural farm dwellers; and rural communities.

2.
Promoting sustainable infrastructure services and a transport 
system which fosters social and economic opportunities.

2.1
To comply with the administrative and financial conditions of the PGWC roads agency function 
agreement.

2.2 To implement sustainable infrastructure services.

2.3 To increase levels of mobility in the Cape Winelands District. 

2.4 To improve infrastructure services for rural dwellers.

2.5 To implement an effective ICT support system.

3.
Providing effective and efficient financial and strategic support 
services to the CWDM.

3.1 To facilitate and enhance sound financial support services.

3.2 To strengthen and promote participative and accountable IGR and governance.

3.3 To facilitate and enhance sound strategic support services.

Total
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8. CWDM STRATEGIC OBJECTIVES

CAPE WINELANDS DISTRICT MUNICIPALITY – STRATEGIC OBJECTIVES:

Office of the Municipal 
Manager:

Strategic Support to the organisation to achieve the objectives as set out in the IDP through:
• A well-defined and operational IDP Unit;
• A well-defined and operational Performance Management Unit;
• A well-defined and operational Risk Management Unit;
• A well-defined and operational Internal Audit Unit; and
• A well-defined and operational Communications Unit.

NO. STRATEGIC OBJECTIVES

SO 1
Creating an environment and forging partnerships that ensure social and economic development of all communities, including the 
empowerment of the poor in the Cape Winelands District.

SO 2 Promoting sustainable infrastructure services and a transport system which fosters social and economic opportunities. 

SO 3 Providing effective and efficient financial and strategic support services to the CWDM.

CAPE WINELANDS DISTRICT MUNICIPALITY: PREDETERMINED OBJECTIVES

1.1 Provide a comprehensive and equitable MHS including AQM throughout the area of the CWDM.

1.2
Ensure coordination of multi-disciplinary and sectoral disaster risk reduction through integrated institutional capacity for Disaster 
Risk management, Disaster Risk Assessment and Response and Recovery.

1.3 Effective planning and coordination of specialized fire-fighting services throughout the area of the CWDM.

1.4
To facilitate environmentally sustainable economic development planning through the development and maintenance of strategic 
partnerships, investment attraction, retention and opportunities, SMME support and development, skills development and 
information knowledgement.

1.5
To facilitate, ensure, and monitor the development and empowerment of the poor by graduating people out of poverty, social 
inclusion and improving the livelihood of the: poor; vulnerable groups; rural farm dwellers; and rural communities.

2.1 To comply with the administrative and financial conditions of the PGWC roads agency function agreement.

2.2 To implement sustainable infrastructure services throughout the area of the CWDM.

2.3 To increase levels of mobility throughout the area of the CWDM.

2.4 To improve infrastructure services for rural dwellers throughout the area of the CWDM.

2.5 To implement an effective ICT support system.

3.1 To facilitate and enhance sound financial support services.

3.2 To strengthen and promote participative and accountable governance.

3.3 To facilitate and enhance sound strategic support services.



SDBIP 2019 / 2020 – ADJUSTMENT BUDGET – JUNE 2020

12

8.1 NATIONAL KPA’s:

1. Basic Service Delivery;
2. Municipal Institutional Development and Transformation;
3. LED;
4. Financial Viability; and
5. Good Governance and Public Participation.

Over Performance 100% +

Target Achieved 100%

Target Almost Achieved 80% to 99%

Under Performance 1% to 79%

No Target for Quarter 0

Zero Performance 0%
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9. QUARTERLY PROJECTIONS OF SERVICE DELIVERY TARGETS AND PERFORMANCE INDICATORS (ORGANISATIONAL KPI’s)

STRATEGIC OBJECTIVE 1 - Creating an environment and forging partnerships that ensure social and economic development of all communities, including the empowerment of the poor in the Cape 
Winelands District

CWDM
PDO

PDO 
Nr

Outcome Indicator KPI Nr Key Performance Indicator Baseline
Quarterly Targets

Target
Q1

Actual
Q1

Target
Q2

Actual
Q2

Target
Q3

Actual
Q3

Target
Q4

Actual
Q4

Annual 
Target

Comments

1.1

1.1.1

To administer an effective 
environmental health 
management system in 
order to achieve the 
environmental health 
objectives set.

1.1.1.1

Monthly report to PGWC on all 
MHS matters by the 15th of the 
following month (Sinjani report).

12 3 3 3 3 3 3 3 3 12

Target 
achieved for 
the quarter.

1.1.2

To facilitate effective 
environmental pollution 
control through
identification, evaluation
and/or monitoring to 
prevent air pollution. 

1.1.2.1
Submission of the annual Air 
Quality Officer Report to PGWC.

1 0 0 0 0 1 1 0 0 0

1.1.3

To improve the livelihoods 
of citizens in the Cape 
Winelands District.

1.1.3.1
Number of water and/or sanitation 
subsidies granted to citizens in the 
Cape Winelands District.

12 2 4 15 4 4 8 0 9 21

Target 
exceeded for 
the quarter.

1.2 1.2.1

To coordinate an effective 
disaster management 
division in order to achieve
the disaster management 
objectives set.

1.2.1.1

Number of bi-annual Disaster 
Management Advisory Forums
held.

NEW KPI 0 0 1 1 0 0 1 1 2
Target 

achieved for 
the quarter.

1.3

1.3.1
Effective planning and co-
ordination of specialized 
fire-fighting services.

1.3.1.1

Pre-fire season and post-fire 
season reports submitted to 
Council for consideration for
approval.

2 0 0 1 1 0 0 1 1 2
Target 

achieved for 
the quarter.

1.3.2 Build fire-fighting capacity. 1.3.2.1
Number of the officials trained by 
the CWDM Fire Services 
Academy.

60 30 30 0 0 0 0 0 0 30

1.4 1.4.1

To fulfil a coordinating role 
in terms of town and 
regional planning within 
the Cape Winelands 
District.

1.4.1.1

Annual review of CWDM’s SDF, 
submitted to Council for
consideration for approval.

1 0 0 0 0 0 0 0 0 0
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STRATEGIC OBJECTIVE 1 - Creating an environment and forging partnerships that ensure social and economic development of all communities, including the empowerment of the poor in the Cape 
Winelands District

CWDM
PDO

PDO 
Nr

Outcome Indicator KPI Nr Key Performance Indicator Baseline
Quarterly Targets

Target
Q1

Actual
Q1

Target
Q2

Actual
Q2

Target
Q3

Actual
Q3

Target
Q4

Actual
Q4

Annual 
Target

Comments

1.4.2

Implement environmental 
management activities to 
achieve environmental 
sustainability.

1.4.2.1 Number of hectares cleared 
through the EPWP Invasive Alien 
Vegetation Management Project.

1800 150 550.40 200 579.30 0 0 800 36.30 1 150

Target under
achieved for 
the quarter as 
bulk of the 
work was done 
in previous 
quarters.

1.4.3

To fulfil a coordinating role 
in terms of Economic and 
Tourism Development 
within the Cape Winelands 
District.

1.4.3.1
Number of LTA Forums 
coordinated by the CWDM.

NEW KPI 2 2 1 1 2 1 0 0 5

1.4.3.2
Number of LED Forums 
coordinated by the CWDM.

4 1 1 1 1 1 1 0 0 3

1.5 1.5.1

To improve the livelihoods 
of citizens in the Cape 
Winelands District.

1.5.1.1
Number of ECD centres supported 
by the CWDM. 

50 0 0 20 20 0 0 0 0 20

1.5.1.2
Number of youths who complete 
the skills development project.

30 0 0 15 0 0 0 0 15 15

Target 
exceeded as 

quarter 2 
target only 
achieved in 

Q4.
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STRATEGIC OBJECTIVE 2 - Promoting sustainable infrastructure services and a transport system which fosters social and economic opportunities

CWD
M

PDO

PDO 
Nr

Outcome Indicator KPI Nr Key Performance Indicator Baseline
Quarterly Targets

Target
Q1

Actual
Q1

Target
Q2

Actual
Q2

Target
Q3

Actual
Q3

Target
Q4

Actual
Q4

Annual 
Target

Comments

2.1 2.1.1

Roll-out and 
implementation of the 
maintenance function and 
activities for proclaimed 
roads as an agent on 
behalf of the Western 
Cape Department of 
Transport and Public 
Works.

2.1.1.1
Conclude the annual MOA or 
addendum with PGWC. 

1 0 0 0 0 0 1 1 0 1

Target under 
achieved, 

however, the 
target was 
achieved in 

Q3.

2.1.1.2 Kilometres of roads re-sealed. 25 0 0 0 0 15 36.49 0 0 15

2.1.1.3 Kilometres of roads bladed. 5 000 1 250 1636.85 1 250 1037.14 1 250 1037 350 653.26 4 100
Target 

exceeded for 
the quarter.

2.1.1.4 Kilometres of roads re-gravelled. 20 0 0 0 5.94 6 1.5 0 0 6

2.2 2.2.1

Coordinate and improve 
the planning of 
infrastructure services in 
the Cape Winelands 
District. 

2.2.1.1

Annual review, and alignment with 
review outcome, of the IWMP and 
submit to Council for 
consideration for approval.

0 0 0 0 0 0 0 0 0 0

2.3 2.3.1
Improve pedestrian safety 
throughout the Cape 
Winelands District.

2.3.1.1

Annual review, and alignment with 
review outcome, of the DITP and 
submit to Council for 
consideration for approval. 

1 0 0 0 0 0 0 0 0 0

2.3.1.2
Number of sidewalks and/or 
embayments and/or bus shelters 
completed or upgraded.

23 0 0 0 0 0 0 0 0 0

2.4

2.4.1
To improve infrastructure 
services for citizens in the 
Cape Winelands District.

2.4.1.1
Percentage of project budget 
spent on rural projects.

95% 
5% 

(cumulative)
11.80% 20% 

(cumulative)
15.90%

40% 
(cumulative)

30.53
%

90% 
(cumulativ

e)
74.6 90% 

Target under 
achieved as 
project could 

not be 
achieved due 
to COVID-19.

2.4.2
To improve the livelihoods 
of citizens in the Cape 
Winelands District.

2.4.2.1
Number of schools assisted with 
ablution facilities and/or improved 
water supply.

3 0 0 0 0 0 0 0 0 0

2.4.2.2 Number of solar geysers installed. 300 0 29 50 43 50 14 0 14 100
Target 

exceeded for 
the quarter.

2.4.2.3
Number of sport facilities 
upgraded or completed and/or 
supplied with equipment.

7 0 0 4 1 2 0 0 0 6

2.5 2.5.1
To improve ICT 
governance in the Cape 
Winelands District.

2.5.1.1

Annual review, and alignment with 
review outcome, of the ICT 
Governance Framework and/or
the ICT Strategic Plan and submit 

1 0 0 0 0 0 0 1 1 1
Target 

achieved for 
the quarter.
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to Council for consideration for 
approval.

STRATEGIC OBJECTIVE 3 - Providing effective and efficient financial and strategic support services to the Cape Winelands District Municipality (Chief Financial Officer)

CWDM
PDO

PDO 
Nr

Outcome Indicator KPI Nr Key Performance Indicator Baseline
Quarterly Targets

Target
Q1

Actual
Q1

Target
Q2

Actual
Q2

Target
Q3

Actual
Q3

Target
Q4

Actual
Q4

Annual 
Target

Comments

3.1

3.1.1

To compile a budget that 
is available before the 
start of the financial year.

3.1.1.1
Compilation of a budget and 
submitted to Council by 31 May.

1 0 0 0 0 0 0 1 1 1
Target 

achieved for 
the quarter.

3.1.2

Transparent and 
accountable reporting to 
all stakeholders.

3.1.2.1

Compilation of a mid-year 
assessment (section 72 report), 
submitted to Council by 31 
January.

1 0 0 0 0 1 1 0 0 1

3.1.3

Fair, equitable, 
transparent, competitive 
and cost-effective SCM 
practices.

3.1.3.1

Submit to Council a report on 
the implementation of SCM
(within 30 days after financial 
year-end).

1 1 1 0 0 0 0 0 0 1

3.1.4

To promote the financial 
viability of the CWDM 
through sound financial 
management practices

3.1.4.1 Maintaining a sound liquidity 
ratio as at financial year-end.

3,8:1 0 0 0 0 0 0 3,8:1 21.15:1 3,8:1

Target 
exceeded for 
the quarter.

3.1.4.2 Maintaining a sound solvency 
ratio as at financial year-end

2,8:1 0 0 0 0 0 0 2,8:1 5.03:1 2,8:1

Target 
exceeded for 
the quarter.

3.2 3.2.1
To coordinate functional 
statutory and other 
committees

3.2.1.1

Number of Council meetings 
that are supported 
administratively

6 1 2 1 2 3 3 2 3 7

Target 
exceeded for 
the quarter.

3.2.1.2

Number of MAYCO meetings 
that are supported 
administratively

10 2 2 2 2 3 4 2 2 9
Target 

achieved for 
the quarter.

3.3

3.3.1

To capacitate a skilled 
and competent workforce 
in order to realise 
organisational SO’s

3.3.1.1
Number of WSP submissions to 
the LGSETA.

1 0 0 0 0 0 0 1 1 1
Target 

achieved for 
the quarter.

3.3.1.2

The percentage of CWDM’s
training budget actually spent on 
implementing its WSP.

95%
5% 

(cumulative)
19%

20% 
(cumulative)

26%
50% 

(cumulative)
47%

90% 
(cumulative)

92% 90%

Target 
exceeded 

due to new 
appointees in 

the Roads 
Department.

3.3.2

Facilitate an
administrative function in 
so far as it relates to 
labour relations

3.3.2.1

Number of Employment Equity 
report submissions to the 
Department of Labour.

1 0 0 0 0 1 1 0 0 1
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STRATEGIC OBJECTIVE 3 - Providing effective and efficient financial and strategic support services to the Cape Winelands District Municipality (Municipal Manager)

CWDM
PDO

Outcome Indicator Key Performance Indicator Baseline
Quarterly Targets

Target
Q1

Actual
Q1

Target
Q2

Actual
Q2

Target
Q3

Actual
Q3

Target
Q4

Actual
Q4

Annual 
Target

Comments

3.3

3.3.3

To manage the capital 
funds spent in relation to 
the receipt thereof for 
improved service delivery

3.3.3.1
The percentage of CWDM’s 
capital budget actually spent by 
the end of the financial year

95% 0 0 0 0 0 0
90% 

(cumulative)
67% 90% 

Target under 
achieved.

3.3.4
To promote a corruption-
free CWDM. 

3.3.4.1
Establishment of an externally 
managed corruption hotline

0 0 0 0 0 0 0 0 0 0

3.3.5

To improve the livelihoods 
of citizens in the CWDM 
area

3.3.5.1

Number of work opportunities 
created (in person days) through
CWDM's various initiatives

9 200 0 2300 0 5520 0
5980

10 000 1791 10 000

Target under 
achieved for 
the quarter, 

but 
compensated 
by previous 

quarterly over 
achievements.

3.3.6

To transform the work 
force of the CWDM in 
terms of representation

3.3.6.1

Number of people from 
employment equity target 
groups employed in the 3 
highest levels of management in 
compliance with CWDM’s 
approved Employment Equity 
Plan

90%
(of 

appointments)
0 0 0 0 0 0

90%
(of 

appointments)
66.67

90%
(of 

appointme
nts)

Target under 
achieved due

to Roads 
Construction & 
Maintenance 

posts that 
were 

concluded and 
when offers 

were made to 
candidates, 

one declined, 
resulting in 

advertising for 
the 3rd time.
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10. QUARTERLY PROJECTIONS OF SERVICE DELIVERY TARGETS AND PERFORMANCE INDICATORS (PROJECTS)
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STRATEGIC OBJECTIVE – 1: Creating an environment and forging partnerships that ensure social and economic development of all communities, including the empowerment of the poor in the Cape 
Winelands District

1 1.1 1.a 1
Subsidies – Water & 
Sanitation

R1 000 000 R 1 000 000 R 901 836 Number of farms serviced 48 7 4 20 15 12 15 5 9 44

Target exceeded as 
subsidies paid in Q4 
can be attributed to 
under performance 

in Q1 and Q2.

1 1.1 1.b 1
Environmental Health 
Education

R 445 537 R 300 612 R 300 611
Number of theatre 

performances
60 0 0 0 0 30 34 0 0 30

1 1.2 1.d 5 Disaster Risk Assessments R 263 500 R 179 000 R 46 851
Number of community-based 

risk assessment workshops
10 0 0 0 0 0 0 0 0 0

1 1.4 1.e 5 River Rehabilitation (EPWP) R 0 R 0 R 0 Hectares cleared 200 0 0 0 0 0 0 0 0 0

1 1.4 1.f 3
Entrepreneurial Seed 
Funding

R 0 R 0 R 0
Number of SMME's 

supported
18 0 0 0 0 0 0 0 0 0

1 1.4 1.g 3
Business Retention & 
Expansion

R 700 000 R 700 000 R 655 944
Number of action plans for 

tourism sector
10 1 1 2 2 4 4 0 0 7

1 1.4 1.h 3 Investment Attraction 
Programme

R 550 000 R 546 000 R 546 000 Number of projects 
implemented

2 0 0 2 2 0 0 0 0 2

1 1.4 1.i 3
Small Farmers Support 
Programme

R 0 R 0 R 0
Number of small farmers 

supported
9 0 0 0 0 0 0 0 0 0

1 1.4 1.j 3
SMME Training & 
Mentorship R 0 R 0 R 0 Number of M & E Reports 4 1 1 1 1 0 0 0 0 2

1 1.4 1.k 3 Tourism Month R 199 000 R 199 000 R 74 898 Tourism month activities 3 2 2 0 0 1 1 0 0 3

1 1.4 1.l 3 Tourism Business Training R 820 000 R 820 000 R 784 800
Number of training and 

mentoring sessions
9 0 0 4 4 3 3 0 1 7

Target exceeded for 
the quarter.

1 1.4 1.m 3 Tourism Educationals R 150 000 R 90 000 R 75 000 Number of educationals 9 2 2 3 3 3 1 0 0 8

1 1.4 1.n 3 LTA Projects R 280 000 R 280 000 R 260 000 Number of LTA’s participating 15 4 4 6 6 4 4 0 0 14

1 1.4 1.o 3 Tourism Events R 527 000 R 447 000 R 447 000 Number of tourism events 24 7 7 5 5 0 0 0 0 12

1 1.4 1.p 3 Tourism Campaigns R 105 000 R 105 000 R 105 000 Campaigns implemented 1 0 0 1 0 0 0 0 1 1
Target exceeded for 

the quarter.

1 1.4 1.q 3 Township Tourism R 400 000 R 400 000 R 142 207
Number of SMME’s linked 

with formal economy
2 1 1 1 1 1 0 0 0 3

1 1.4 1.r 3
EPWP Invasive Alien 
Management Programme R 1 131 316 R 1 030 052 R 1 030 052 Number of hectares cleared 1600 150 550.40 200 579.19 0 0 800 36.30 1150

Target under 
achieved for the 

quarter.

1 1.5 1.s 1 HIV/AIDS Programme R 151 000 R 86 697 R 86 696
Number of HIV/AIDS 

Programmes Implemented
5 1 0 3 3 0 0 0 0 4

1 1.5 1.t 1 Artisan Skills Development  R 150 000 R 88 609 R 88 609
Number of skills development 

initiatives implemented
2 0 0 1 0 0 0 0 1 1 Target exceeded for 

the quarter.
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STRATEGIC OBJECTIVE – 1: Creating an environment and forging partnerships that ensure social and economic development of all communities, including the empowerment of the poor in the Cape 
Winelands District

1 1.5 1.u 1 Elderly R 547 640 R 197 130 R 196 490 Number of Active Age 
programmes implemented

13 1 1 2 2 1 0 0 0 4

1 1.5 1.v 1 Disabled R 342 200 R 285 170 R 283 970

Number of interventions 
implemented which focus on 

the rights of people with 
disabilities.

11 0 0 3 3 0 0 0 0 3

1 1.5 1.w 1
Community Support 
Programme

R 400 000 R 400 000 R 367 402

Number of Service Level 
Agreements signed with 

community based 
organisations

27 0 0 33 33 0 0 0 0 33

1 1.5 1.x 1 Families and Children R 557 200 R 270 201 R 259 220

Programmes and support for 
vulnerable children 22 2 2 2 2 1 1 0 0 5

Provision of sanitary towels
1 0

0
1

0
0

0
0

0
1

1 1.5 1.y 1
Sport, Recreation and 
Culture Programmes

R 3 705 820 R 2 635 294 R 2 337 695 Number of programmes 21 5 5 5 5 5 5 0 0 15

1 1.5 1.y.1 1 Youth R 277 350 R 197 283 R 197 282
Number of youth 

development programmes
11 2 2 2 2 1 1 0 0 5

1 1.5 1.y.2 1 Women R 91 890 R 61 140 R 60  397
Number of awareness 

programmes
5 1 1 1 1 1 0 0 0 3

1 1.5 1.y.3 1
Early Childhood 
Development

R 200 000 R 200 000 R 200 000 Number of ECDs supported 50 0 0 20 20 0 0 0 0 20
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STRATEGIC OBJECTIVE – 2: Promoting sustainable infrastructure services and a transport system which fosters social and economic opportunities

2 2.1 1.z 3 Clearing Road Reserves R 690 000 R 0 R 0 Kilometres of road reserve 
cleared

550 0 0 200 0 0 0 0 0 200

2 2.1 1.bb 3 Road Safety Education R 1 148 000 R 554 400 R 554 488
Number of Road Safety 
Education Programmes 

completed
2 0 0 1 1 0 0 0 0 1

2 2.2 1.dd 3
Provision of Water and/or 
Sanitation services to 
Schools

R 180 000 R 0 R 0 Number of Schools assisted 3 0 0 0 0 0 0 0 0 0

2 2.4 1.ee 3
Renewable Infrastructure –
Rural Areas R 747 000 R 747 000 R 450 000

Number of solar geysers 
installed 300 0 29 50 43 50 14 0 14 100

Target exceeded
for the quarter.

2 2.4 1.ff 3 Upgrading of Sport Facilities R 1 108 000 R 452 556 R 444 990
Number of Sport Facilities 

upgraded/completed/supplied 
with equipment

7 0 0 4 1 2 0 0 0 6

2 2.3 1.hh 3 Sidewalks and Embayment’s R 1 595 600 R 200 000 R 0

Number of sidewalks and / or 
embayments and / or bus 

shelters completed or 
upgraded

4 0 0 0 0 0 0 0 0 0



SDBIP 2019 / 2020 – ADJUSTMENT BUDGET – JUNE 2020 

 
11. CONCLUSION 

 

The SDBIP provides an excellent basis for the Councillors of the CWDM to monitor the implementation of service delivery programmes and initiatives across the Cape Winelands District. The scorecard in the SDBIP 

presents a clear mandate to the Councillors in terms of playing their oversight function. Regular reports are presented to the Section 79 Committees in terms of the commitments made in departmental service delivery 

and budget implementation plans. 

Administratively, the SDBIP facilitates proper monitoring of performance by SM’s and the MM against set targets. The MM’s commitments in his scorecard will be used by the Executive Mayor and his MAYCO to 

monitor the progress of the CWDM in terms of implementing programmes and initiatives in the Cape Winelands District. Similarly, the MM is being provided with a tool to ensure that his direct reports are held accountable 

for all the KPI’s as presented in the SDBIP. 
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12.ANNEXURE A: TECHNICAL DEFINITIONS

This annexure aims to provide further clarity/understanding in relation to certain terms used within an outcome indicator and/or a KPI. The reason for such is twofold: 

Firstly, it aims to eliminate or reduce the risk of ambiguity in interpretation; and 
Secondly, to enable the user to fully comprehend the interpretation adopted by the CWDM when defining the respective outcome indicator and/or KPI. This provides clarity on the true contextual meaning of 
the word and for the correct application thereof. 

The parameters within which CWDM defined these terms, for clarification regarding this level of performance management and reporting, includes the following: 

1. CWDM’s mandate; 
2. All relevant and applicable laws and regulations; 
3. CWDM’s suite of institutionalised practices (i.e. policies, processes and procedures); 
4. Best practices;
5. CWDM’s specific local content considerations (i.e. the community it services, and the coordination and support of local municipalities within its demarcation); and 
6. The true meaning of the word (i.e. the dictionary definition assigned thereto).
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Strategic Objective 1: Creating an environment and forging partnerships that ensure social and economic development of all communities, including the empowerment of the poor 
in the Cape Winelands District

KPI 
number

Outcome indicator KPI Indicator definition Technical term Definition

1.1.1.1

To administer an 
effective environmental 
health management 
system in order to 
achieve the 
environmental health 
objective sets.

Monthly report to PGWC on 
all MHS matters by the 15th

of the following month 
(Sinjani report).

Monthly reporting (Sinjani report) by 
the MHS Divisions via the internet on 
the PGWC’s Health Information 
System on a variety of predetermined 
environmental health elements. 

“Administer”

To “administer” an effective environmental health management system is interpreted 
as CWDM’s support of the management and administration around this system, which 
includes inter alia reporting. Such administration aims to promotes transparency and 
accountability for the community CWDM services.  

1.1.2.1

To facilitate effective 
environmental pollution 
control through
identification, evaluation
and/or monitoring to 
prevent air pollution. 

Submission of the annual Air 
Quality Officer Report to 
PGWC.

Submission of a report accounting for 
the CWDM progress with regard to the 
implementation of its legislative 
functions, in terms of the National 
Environmental Management: Air 
Quality Act 39 of 2004, to the PGWC.

“Facilitate”

To “facilitate” effective environmental pollution control is interpreted as the reasonable 
measures that CWDM implements in order to protect the environment that it services. 
These reasonable measures include inter alia identification, evaluation, and monitoring 
exercises to prevent air pollution. 

1.1.3.1

Number of water and/or 
sanitation subsidies 
granted to citizens in 
the Cape Winelands 
District.

To improve the livelihoods
of citizens in the Cape 
Winelands District.

This can be defined as subsidy claims
submitted, processed, approved and 
paid to landowners in respect of water 
and sanitation upgrades on farms. 

“Improve”

To “improve” an individual’s livelihood is subjective, however “improvement” is deemed 
successful when an individual’s livelihood is in a better position from what it once was. 
Such improvements include inter alia measures to better the current state of water and 
sanitation for citizens in the Cape Winelands District.

“Livelihoods”
For the purposes of CWDM’s interpretation, the “livelihood(s)” constitutes the everyday 
activities that are essential to the basic necessities of life. This would include inter alia
water and sanitation. 

“Granted”
For the purposes of CWDM’s interpretation “granted” is when funds are disbursed to 
landowners following the successful application for and assessment of the landowners 
need for such a subsidy.

1.2.1.1
Number of bi-annual
Disaster Management 
Advisory Forums held.

To coordinate an effective 
disaster management 
division in order to achieve
the disaster management 
objectives set.

In terms of the Disaster Management 
Act No. 57 of 2002, a disaster 
management function is designated to 
municipalities and municipal entities. 
Falling within the ambit of these duties 
is the establishment of a Disaster 
Management Advisory Forum, as per 
section 51 of the Act. Through this 
function, disaster management 
objectives are set and plans are 
formulated for implementation. 

“Disaster management 
objectives”

A “disaster” is defined in the Disaster Management Act No. 57 of 2002 as a –
”(1) progressive or sudden, widespread or  

localised, natural or human-caused 
occurrence which –

(i) Death, injury or disease; 
(ii) Damage to property, infrastructure or the environment; or 
(iii) Disruption of the life of a community; and 

(2) is of such a magnitude that it exceeds the 
ability of those affected by the disaster 
using only their own resources”.

For the purposes of CWDM’s interpretation, such a disaster constitutes an emergency 
situation that occurs within the area service by the CWDM when Local Municipality 
requests assistance. “Disaster management” refers to the measures that the 
municipality have in place to minimise the impact of a disaster should it occur, this 
includes either mitigation, prevention or response. This includes inter alia the 
establishment of a DMC, facilitation of training, administrative support and assistance 
to the citizens of the Cape Winelands District. 
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1.3.1.1

Effective planning and 
coordination of 
specialized firefighting 
services.

Pre-fire season and post-
fire season reports 
submitted to Council for 
consideration for approval.

Submission of a veld fire season 
preparedness plan/report (pre-fire 
season) in the second quarter to 
council for approval before the start of 
the fire season and submission of a 
veld fire season assessment report 
(post fire season report) in the fourth 
quarter to Council for approval at the 
end of the fire season. 

“Pre-fire season and post-
fire season”

Fire season in the Western Cape is from the month of December up to and including 
the month of April. Therefore, the CWDM will submit reports before the month of 
December (the second quarter) and again post April (in the fourth quarter).

“Specialized firefighting 
services”

In terms of section 84(1)(j)(i)-(iii) of the MSA, CWDM as a district municipality is tasked 
with the coordination and facilitation of fire-fighting services within the area that CWDM 
services. In terms of section 84(1)(j)(ii), specialised firefighting services refer to inter 
alia mountain, veld and chemical fire services.

1.3.2.1
Build fire-fighting 
capacity.

Number of the officials
trained by the CWDM Fire 
Services Academy.

Fire officials from CWDM, other local 
municipalities within the PGWC and 
other institutions are trained/attended 
training at the accredited Cape 
Winelands Fire and Rescue Training 
Academy. 

“The officials”
For the purposes of CWDM’s interpretation, officials in this regard refer to officials from 
the CWDM, as well as those from other local municipalities and other institutions.

“Fire-fighting capacity”
In building “fire-fighting capacity” the CWDM aims to increase the number of firefighters 
that are trained at the Cape Winelands Fire and Rescue Training Academy.

1.4.1.1

To fulfil a coordinating 
role in terms of town and 
regional planning within 
the Cape Winelands 
District.

Annual review of CWDM’s 
SDF, submitted to Council for
consideration for approval.

The SDF for the CWDM is reviewed 
and updated in line with amendments 
to legislation and circumstantial 
changes respectively. The SDF is then 
submitted to Council for approval. 

“Cape Winelands District”

The Cape Winelands district is situated next to the Cape Metropolitan area and 
encloses 22 309 km². It is a landlocked area bordering all other districts in the Western 
Cape, as well as the City of Cape Town and the Northern Cape. The district includes 
five local municipalities; namely Drakenstein, Stellenbosch, Witzenberg, Breede Valley 
and Langeberg.

1.4.2.1

Implement 
environmental 
management activities 
to achieve 
environmental 
sustainability.

Number of hectares cleared 
through the EPWP Invasive 
Alien Vegetation 
Management.

Clearing of invasive alien plant species 
throughout the district serviced by 
CWDM through the two programmes 
that are in place.

“Implement”
To “implement” effective environmental management activities is interpreted as the 
planning measures that CWDM puts into effect in order to protect the environment that 
it services. 

1.5.1.1

To improve the 
livelihoods of citizens in 
the Cape Winelands 
District.

Number of ECD centres 
supported by the CWDM. 

CWDM provides various types of 
assistance (monetary and non-
monetary) to ECD centres in the Cape 
Winelands District. 

“Supported”
CWDM provides “support” in the form of both monetary and/or non-monetary 
assistance to ECD centres in the Cape Winelands District. 

1.5.1.2
Number of youths who 
complete the skills 
development project. 

Implementation of skills development 
programmes to enhance the 
employability of the youth and the 
SMME development amongst youth. 

“Youth(s)”
For the CWDM purposes, a “youth” would be an individual between 18 and 35 years of 
age.
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Strategic Objective 2: Promoting sustainable infrastructure services and a transport system which fosters social and economic opportunities
KPI 

number
Outcome indicator KPI Indicator definition Technical term Definition

2.1.1.1

Roll-out and 
implementation of the 
maintenance function and 
activities for proclaimed 
roads as an agent on 
behalf of the Western 
Cape Department of 
Transport and Public 
Works.

Conclude the annual MOA or 
addendum with PGWC.

Each year CWDM signs an agreement 
with PGWC in terms of the road agency 
fund. Signed agreements with the 
objective to support maintenance of 
proclaimed roads in the district on an 
agency basis for the provincial road 
authority. A grant is allocated according 
to the provincial financial year. 

“Proclaimed roads”

Municipalities are responsible for residential roads and roads in built-up areas within 
its demarcation. For the purposes of CWDM’s interpretation, “proclaimed roads” are 
those roads under the legal ownership of government and are the responsibility of the 
CWDM to maintain as they are municipal roads within the Cape Winelands District.

2.1.1.2
Kilometres of roads 
resealed.

This is an activity forming part of the 
capital funding allocation for PGWC.

The resealing of rural provincial roads 
forms part of the PGWC provincial 
agency function performed by CWDM 
on their road network in the Cape 
Winelands District. 

Plant and equipment are allocated by 
PGWC to CWDM, with plant and 
equipment being the “yellow fleet” 
which includes inter alia graders and 
water trucks. This is as per the MOA 
signed between PGWC and CWDM.
CWDM uses their own municipal 
officials for the work performed in this 
regard, but all funding forms part of the 
annual funding based on the financial 
year of the provincial government. 

Reseal material consists of stone and 
bitumen is procured from suppliers. 

“Resealed”

For the purposes of CWDM’s interpretation, “resealing” is the process of spraying 
bitumen onto a road pavement and then rolling in a layer of uniformly sized stones to 
create a new surface. The purpose of this activity is to maintain the surface of the 
road(s) and benefits thereof include inter alia waterproofing of the surface; protecting 
the underlying pavement from deterioration; sealing small cracks and imperfections 
and extending the useful life of the road in the most economic manner. 

2.1.1.3 Kilometres of roads bladed.

This is a general maintenance activity 
forming part of the “current” funding 
allocation for PGWC.

The blading of rural provincial gravel 
roads with a grader forms part of the 
provincial agency function performed 
by CWDM on the PGWC road network 
within the Cape Winelands District. 

Plant and equipment are allocated by 
PGWC to CWDM, with plant and 
equipment being the “yellow fleet” 
which includes inter alia graders and 
water trucks. This is as per the MOA 
signed between PGWC and CWDM.

CWDM use their own officials to 
complete the blading of the gravel 
roads. All funding forms part of the 

“Bladed”
For the purposed of CWDM’s interpretation, “blading” (or “bladed”) is a road 
maintenance activity. The activity is performed by using a motor grader (or “grader”) 
and undertakes to smooth a road’s surface. 
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annual funding based on the financial 
year of the PGWC.

2.1.1.4

Roll-out and 
implementation of the 
maintenance function and 
activities for proclaimed 
roads as an agent on
behalf of the Western 
Cape Department of 
Transport and Public 
Works.

Kilometres of roads re-
gravelled.

This is an activity forming part of the 
“capital” funding allocation from PGWC.

The re-gravelling of rural provincial 
roads forms part of the PGWC 
provincial agency function performed 
by CWDM. CWDM use their own 
officials to complete the re-gravelling of 
the provincial roads in the Cape 
Winelands District. All funding forms 
part of the annual funding based on the 
financial year of the PGWC.

Gravel material is procured from the 
commercial suppliers or from CWDM’s 
own resources. Internal plant can be 
supplemented by renting plant from 
suppliers. 

“Re-gravelled”

For the purposed of CWDM’s interpretation, re-gravelling is a road maintenance 
activity. Gravel roads require greater maintenance than that of paved roads and the 
act of “re-gravelling” concerns distributing the segments of gravel to create an even 
surface should the gravel deteriorate and/or shift in any way. 

2.2.1.1

Coordinate and improve 
the planning of 
infrastructure services
in the Cape Winelands 
District.

Annual review, and alignment 
with review outcome, of the 
IWMP and submit to Council 
for consideration for 
approval.

In terms of section 84(1)(e) of the 
Municipal Structures Act, No. 117 of 
1998, a district municipality has the 
power to determine a waste disposal 
strategy; regulate the disposal of waste; 
and establish, operate and control 
waste disposal sites, bulk waste 
transfer facilities, and waste disposal 
facilities for more than one local 
municipality in the district. 

CWDM is currently working towards 
facilitating these functions and the 
development and annual review of an
IWMP. 

“Infrastructure services”

For the purposes of CWDM’s interpretation, infrastructure services in relation to the 
IWMP constitutes the cell that is constructed for the purposes of dumping waste, as 
well as material recovery facility, which is where recycling will take place, and can 
include inter alia a composting plant and a bio-gas plant. 

2.3.1.2
Improve pedestrian safety 
throughout the Cape 
Winelands District.

Number of sidewalks and/or 
embayments and/or bus 
shelters completed or 
upgraded.

Number of sites where sidewalks 
and/or embayments and/or bus shelters 
have been completed or upgraded. 

This means that CWDM could either 
construct a new sidewalk or upgrade
existing structures. These structures 
would constitute a sidewalk, 
embayment or bus shelter. 

“Completed or upgraded”

For the purposes of CWDM interpretation, the act of “completing” (or “completed”) a 
sidewalk and/or an embayment and/or a bus shelter concerns the initial construction 
thereof. “Upgraded” concerns the act of modifying an existing structure to improve the 
quality and useful life thereof. 

To improve infrastructure 
services for citizens in the 
Cape Winelands District.

Percentage of project budget 
spent on rural projects.

Monitoring the percentage of actual 
spending of the project budget spent 
on: clearing road reserves; provision of 
water and sanitation to schools; 
renewable infrastructure; and upgrade 

“Infrastructure services”

For the purposes of CWDM’s interpretation, “infrastructure services” concern a number 
of activities coordinated by CWDM in order to better the livelihoods of citizens in the 
Cape Winelands District. Through the coordination and facilitation of activities which 
include inter alia the provision of water and sanitation to schools, clearing road 
reserves, the provision of renewable infrastructure, and upgrading of sport facilities
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2.4.1.1

rural sport facilities against the 
approved budget on each project. This
is calculated as the actual spending 
recorded on SAMRAS per the 
expenditure reports for the related 
projects as listed in the KPI divided by 
the approved budget (if adjusted during 
the year, the adjustment budget will be 
used).

(this rural project may include initial construction of a sports facility or the modification 
to an existing structure and/or the supply of equipment).

“Rural projects”

For the purposes of CWDM’s interpretation, rural projects refer to clearing road 
reserves, provision of water and/or sanitation services to schools, renewable 
infrastructure – rural areas, and upgrading of sport facilities (this rural project may 
include initial construction of a sports facility or the modification to an existing structure 
and/or the supply of equipment)..

2.4.2.1

To improve the 
livelihoods of citizens in 
the Cape Winelands 
District.

Number of schools assisted
with ablution facilities and/or 
improved water supply.

Construction or upgrades to ablution 
facilities (toilets/water and sanitation) 
and/or water supply at a number of 
school sites. CWDM would measure 
the number of ablution facilities, and/or 
the water supply at a particular school 
site. 

“Improve”

To “improve” an individual’s livelihood is subjective, however “improvement” is deemed 
successful when an individual’s livelihood is placed in a better position from what it 
once was. Such improvements include inter alia measures to better the current state 
of water and sanitation. 

“Assisted”
For the purposes of CWDM’s interpretation, schools will be “assisted” with either the 
initial construction of ablution facilities or will have existing facilities modified to 
improve the quality and useful life thereof. 

2.4.2.2
Number of solar geysers 
installed.

The number of subsidies provided to 
applicants for the installation of solar 
geysers. Previously CWDM officials 
installed the solar geysers, however 
from an administrative perspective it 
was more efficient to grant a subsidy 
for the installation of the solar geysers
.

“Livelihoods”
For the purposes of CWDM’s interpretation, the “livelihood(s)” constitutes the everyday 
activities that are essential to the basic necessities of life. This would include inter alia
securing water, sanitation, and/or solar geysers.

2.4.2.3

Number of sport facilities 
upgraded or completed 
and/or supplied with 
equipment. 

The number of sport facilities sites 
being upgraded, or new facilities being 
constructed and/or being supplied with 
equipment. 

“Upgraded or completed 
and/or supplied”

For the purposes of CWDM interpretation, the act of “completing” (or “completed”) a 
structure concerns the initial construction thereof. “Upgraded” concerns the act of 
modifying an existing structure to improve the quality and useful life thereof. 
“Supplied” concerns the provision of equipment to be used at either a completed or 
upgrade sport facility site. 

“Equipment”
For the purposes of CWDM’s interpretation, “equipment” constitutes certain structural 
items that are purchased already constructed and ready for installation in their current 
state
.

2.5.1.1

Annual review, and
alignment with review 
outcome, of the ICT 
Governance Framework 
and/or the ICT Strategic 
Plan and submit to 
Council for consideration 
for approval.

To improve ICT governance 
in the Cape Winelands 
District.

ICT governance concerns the effective 
and efficient management of ICT 
resources in order to facilitate the 
achievement of organisational goals 
and objectives. 

“Improve”

For the purposes of CWDM’s interpretation, to “improve” governance in the Cape 
Winelands District refers to the measures put in place to elevate the current state of 
governance within CWDM’s ambit of responsibility. Such measures include the regular 
review of the ICT Governance Framework and ICT Strategic Plan, as well as updates 
thereto when necessary. 


	a96e9d8876a070a62a6f741bb0f312eb3541958d3fe9ff169f009ab7dd8b6cd9.pdf
	a96e9d8876a070a62a6f741bb0f312eb3541958d3fe9ff169f009ab7dd8b6cd9.pdf
	a96e9d8876a070a62a6f741bb0f312eb3541958d3fe9ff169f009ab7dd8b6cd9.pdf
	a96e9d8876a070a62a6f741bb0f312eb3541958d3fe9ff169f009ab7dd8b6cd9.pdf
	a96e9d8876a070a62a6f741bb0f312eb3541958d3fe9ff169f009ab7dd8b6cd9.pdf
	a96e9d8876a070a62a6f741bb0f312eb3541958d3fe9ff169f009ab7dd8b6cd9.pdf
	a96e9d8876a070a62a6f741bb0f312eb3541958d3fe9ff169f009ab7dd8b6cd9.pdf
	a96e9d8876a070a62a6f741bb0f312eb3541958d3fe9ff169f009ab7dd8b6cd9.pdf
	a96e9d8876a070a62a6f741bb0f312eb3541958d3fe9ff169f009ab7dd8b6cd9.pdf
	a96e9d8876a070a62a6f741bb0f312eb3541958d3fe9ff169f009ab7dd8b6cd9.pdf
	a96e9d8876a070a62a6f741bb0f312eb3541958d3fe9ff169f009ab7dd8b6cd9.pdf
	a96e9d8876a070a62a6f741bb0f312eb3541958d3fe9ff169f009ab7dd8b6cd9.pdf
	a96e9d8876a070a62a6f741bb0f312eb3541958d3fe9ff169f009ab7dd8b6cd9.pdf
	a96e9d8876a070a62a6f741bb0f312eb3541958d3fe9ff169f009ab7dd8b6cd9.pdf

