9102 ¥389IN3LdIS

VIVAISYWN « LIFLITVAISINAW « ALITVAIJINNW

L)IYLSIQ SANVIINIM 3dV)

ALIVAIDINNNAN
L1I18.1S1Ad SANVTIINIM 3dVI 30 LIOdIH ATNILAVYNO




910¢C d3dINILdIS

VIVAISYWN « LIFLITVAISINAW « ALITVAIDJINNW

L)IYLSIQ SANVTINIM 1dVY)

L102/91L02 ALITVdIDINNW

LIRMLSId SANVIINIM 3dVI O LilOd3d TVIONVNIL

v BeejAg
| ¥ @Anxauuy




QUALITY CERTIFICATE

1, Michael Mgajo, the municipal manager of Cape Winelands District Municipality,
hereby certify that the —

Quarterly report as per section 52(d) on the implementation of the budget and
financial state of affairs of the municipality;

for the quarter ending 30 September 2016 has been prepared in accordance with the
Local Government: Municipal Finance Management Act, Act no. 56 of 2003 including all
Regulations made under the Act.

Michael Mgajo
Municipal Manager of Cape Winelands District Municipality

-

Signature < /

-
Pt

Date 2% 4 2006
[/
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IN YEAR REPORT FOR THE PERIOD ENDING
30 September 2016 (Sec 52 (d))
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1. PART 1 - IN YEAR REPORT

1.1 MAYOR’S REPORT

No Report

1.2 RESOLUTIONS

No Resolution

1.3 EXECUTIVE SUMMARY
This report is a summary of the main budgetary issues arising from the financial monitoring process.

The Service Delivery Budget Implementation Plan (SDBIP) projections are compared to the progress
made with regards to the implementation of the 2016/2017 Budget, and any material discrepancies are
followed up to ensure that the Municipality achieves its strategic objectives as documented in the
Integrated Development Plan (IDP).

This is done in accordance with section 54 of the MFMA, which requires the Mayor to consider the
section 71 and take appropriate action to ensure that the approved budget is implemented in
accordance with the SDBIP.

14 IN- YEAR BUDGET STATEMENT TABLE

See tables on next page
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1.4.1 Monthly Budget Summary Statement
DC2 Cape Winelands DM - Table C1 Monthly Budget Statement Summary - Q1 First Quarter
2015116 Budget Year 2016/17
Description Audited Origlnal Adjusted Monthly YearTD YearTD YD YTD Full Year
Outcome Budget Budget actual actual budget | variance varlance| Forecast
R thousands %
Flnancial Performance
Property rales - - - - - - -
Service charges 2503 170 170 - {202) - (202) 170
Investment revenue 43 236 40 188 40 188 1583 277 10047 | (7 270) -12% 40 188
Transfers recognised - operabionai 224 198 232 244 234 979 79 93 768 9806 | 83962 856% 234 979
Other own revenue 118 486 116 878 116 878 2719 14 294 34644 | (20 351) -59% 116 878
Total Revenue (excluding capital transfers 388 424 389 480 392215 4381 110 637 54497 | 56140  103%| 392215
and contributions)
Employ ee costs 155 599 188 210 188 210 12 961 38 355 45418 (7 063) -16%) 188 210
Remuneration of Councillors 10779 11 587 11 587 905 2318 2852 (534) -19% 11587
Depreciation & asset impairment 9901 9313 9313 - - 1081 (1081)  -100%] 9313
Finance charges 2 kL) 34 - - 0 ©0) -100% 34
Materials and bulk purchases - - - - - - - -
Transfers and grants - - - - - - - -
Other ex penditure 164 853 180 336 183 071 9 468 23 981 35561  (11581) -33% 183 071
Total Expenditure 341 133 389 480 392 215 2334 64 654 84913 | (20 259) -28% 392 215
Surplusi{Deficlt) 47 290 - - (18 953) 45983 (30 416)| 76 399 -251% -
Transfers recognised - capital - - - - - - - -
Contributions & Contributed assets - - - - - - - -
Surplusi(Deficlt) after capital transfers & 47 290 - - (18 953) 45 983 (30 416)| 76 399 -251% -
contributlions
Share of surplus/ (deficit) of associate - - - - - - - -
Surplus! (Deficit) for the year 47 290 - - (18 953) 45983 (30 416)] 76 399 -251% -
Capitai expenditure & funds sources
Capltal expendlture 4758 18 494 20 688 835 1005 4179 | (3179) -76% 20 690
Capital transfers recognised 419 1645 1645 2 5 2 3 131% 1645
Public contributions & donatons - - - - - - - -
Bomrowing - - - - - - - -
Internally generated funds 4339 16 849 19043 833 999 4177 (3178) -76% 19 045
Total sources of capital funds 4758 18 494 20 688 835 1005 4179| (3 175) -76% 20 690
Financial position
Total current assels 595 161 578 991 578 991 624 455 578 991
Total non curent assets 227 677 235 568 235 568 229 798 235 568
Total curvent liabiiities 44 402 30 570 30570 24 465 30570
Total non curvent liabilites 149 705 160 000 160 000 155 248 160 000
Communlty wealth/Equity 628 732 623 988 623 988 674 540 623 988
Cash flows
Net cash from (used) operating 70 609 9439 9279 (18 302) 52727 (35619)| (88 346) 248% 9439
Net cash from (used) investing (4 744) (18 494) (20 688) (835) (1 006) 4179) (3173) 76%) (18 494)
Net cash from (used) financing - - - - - - - -
Cashlcash equivalents at the monthlyear end 569 984 484 984 482 630 - 621 705 454 240 | (167 464) -37% 5§60 928
181 Dys-
Debtors & creditors analysis 0-30 Days | 31.60 Days | 61-90 Days  91-120 Days 124-150 Dys | 151-180 Dys i v Over 1Yr Total
Debtors Age Analysis
Total By income Source 43 5 - 7 1 2170 - 58 2204
Creditors Age Analysis
Total Creditors 613 - - - - - - - 613
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The municipality reflects a current ratio [current assets/ current liabilities] of 25.52: 1 at 30 September
2016. Based on the current ratio the Municipality is more than capable to pay back its commitments
and liabilities as they fall due. The municipality had commitments on operating expenditure at the end
of September of R 34 503 088,73.
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1.4.2 Statement of Financial Performance (standard classification)

DC2 Cape Winelands DM - Tabie C2 Monthly Budget Statement - Financial Performance (standard classification) - Q1 First Quarter

2015116 Budget Year 2016/17
Description Ref| Audited | Originai | Adjusted | Monthiy YearTD YearTD YD YID | Full Year
Outcome Budget Budget actual actual budget | variance | variance | Forecast
R thousands 1 %
Revenue - Standard
Governance and administration 264 046 263 134 265 153 1676 96 274 12464 ( 83809 | 672% 265 153
Executive and council 49603 44 316 44 316 1635 2829 10844 | (8015 -74% 44 316
Budget and treasury offce 213 705 218 300 220 026 32 93 341 1620 | 91821 6041% 220 026
Corporate services 739 518 811 10 105 10 4| 4% 811
Community and pubiic safety 5387 10 409 10 905 111 351 7712 (7361 -95% 10 905
Community and social services 49 75 75 75 75 - 75 75
Sport and recreation - - - - - - - -
Public safety 2503 181 181 - (202) 3 (204)] -7438% 181
Housing 2493 9906 10 402 4 414 7639 (7225) -95% 10 402
Health 342 247 247 32 64 n &l 9% 247
Economic and environmentai services 118 940 115912 116 132 2594 14 012 317 | (20305 -59% 116 132
Planning and development 986 366 366 - - - - 366
Road transport 115919 11 147 111 367 1499 12917 34 N7 (21400) -62% 11 367
Environmental protection 2036 4399 4 399 1095 1095 - 1095 4399
Trading services - - - - - - - -
Electricity - - - - - - - -
Water - - - - - - - -
Waste waler management - - - - - - - -
Waste management - - - - - - - -
Other 4 50 25 25 - - 3 (3)] -100% 25
Total Revenue - Standard 2 388 424 389 480 392 215 4381 110 637 54407 | 56140) 103% 392215
Expenditure - Standard
Governance and administration 103 130 128 830 130 849 6952 21980 28464 | (6484)| -23% 130 849
Executive and council 26 930 36 388 36 388 1837 5980 8011 (2032)] -25% 36 388
Budget and treasury office 17 602 20716 2775 1663 433 5283 (952)| -18% 2715
Corporate services 58 598 7% 72 686 3453 11670 15170 | (3500)] -23% 72 686
Community and pubiic safety 106 937 127 497 127 993 8 576 22993 28095 | (5103)] -18% 127 993
Community and social services 13178 14 680 14 680 1590 5497 3296 2201 67% 14 680
Sport and recreation - - - - - - - -
Public safety 52 216 57 316 57 316 3323 844 12770 | (4336) -34% 57 316
Housing 11323 20535 21031 1209 2235 3802) (1568) -41% 21 031
Health 30220 34 966 34 %6 2454 6827 82271 (1400) -17% 34 966
Economic and environmental services 126 612 127 639 127 859 7448 18 740 26902 | (8163) -30% 127 859
Planning and development 7995 7877 7877 963 1682 949 6331 67% 7877
Road transport 114 931 113 922 114 142 6199 16 356 24310 (7956)) -33% 114 142
Environmental protection 3685 5840 5840 285 802 1642 (840)| -51% 5840
Trading services - - - - - - - -
Electricity - - - - - - - -
Water - - - - - - - -
Waste waler management - - - - - - - -
Waste management - - - - - - - -
Other 4455 5514 5514 358 941 1451 (510)) -35% 5514
Total Expenditure - Standard 3 341 133 389 480 392215 23334 64 654 84913 | (20 259) -24% 32215
Surplus/ (Deficit) for the year 47 290 - - (18 953) 45983 (30 416)) 76399 | -251% -
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Statement of Financial Performance (revenue and expenditure by municipal vote)

DC2 Cape Winelands DM - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - Qi First

Vote Description 2015116 Budget Year 2016/17
Ref Audited Origlnai —Adjusted Monthiy YearTD YearTD YD YD Fuli Year
Outcome Budget Budget actuai actuai budget | variance | variance| Forecast
R thousands %
[Rovenuo by Voto 1
Vote 1 - REGIONAL DEVELOPMENT AND PLAN 3072 4790 4790 1095 1095 3 1092 | 32020,8% 4790
Vote 2 - COMM AND DEV 2845 428 428 32 (137) 74 (211)] -286,5% 428
Vole 3 - ENGINERING 3465 10 042 10 758 12 440 7669 | (7229)) -94.3% 10758
Vole 4 - RURAL AND SOCIAL 49 75 75 75 % - 75 75
Vote 5 - OFFICE OF THE MM 179 - 293 - - 293
Vote 6 - FINANCIAL SERVICES 213705 218 300 220 026 2 93 341 15201 91821 | 6040,8% 220 026
Vole 7 - CORPORATE SERVICES 50 050 44 698 44 698 1637 2907 10914 ¢ (8007)] -73,4% 44 698
Voie 8 - ROADS AGENCY 115 059 111147 111147 1499 12917 37| (21400)] -62.4% 11 147
Vot 9 - TASK - - - - - - - -
Vote 10-0 - - - - - - - -
Vote 11 - CORPORATE SERVICES 0 - - -
Vote 12-0 - - - - - ~ -
Vote 13- 0 - - - - - - - -
Vole 14-0 - - ~ - - - - -
Vote 15- 0 - - - - - - - -
Total Revenue by Vote 2 388 424 389 480 392 215 4381 110 637 54497| 56140 | 103,0% 392215
Expenditure by Vote 1
Vote 1 - REGIONAL DEVELOPMENT AND PLAN 16 136 19231 19231 1606 3326 4043 (716)| -17.7% 19231
Vote 2 - COMM AND DEV 82 436 92 282 92 282 5717 15 261 20997 | (5736)} -27,3% 92282
Voke 3 - ENGINERING 35 547 54 064 54 780 2442 6378 12932 (6554)] -50,7% 54 780
Vote 4 - RURAL AND SOCIAL 13178 14 680 14 680 1590 5497 3296 2201} 66,8% 14 680
Vote 5 - OFFICE OF THE MM 8627 10 557 10 850 617 2832 2181 651 29.8% 10 850
Vote 6 - FINANCIAL SERVICES 17 602 20 716 0775 1 880 4591 5283 (692){ -13,1% 1775
Vote 7 - CORPORATE SERVICES 56 825 69 832 70 599 3166 9808 13541 (3733)] -27,6% 70 599
Vote 8 - ROADS AGENCY 104 147 100 303 100 303 5826 15715 20596 | (4880) -23,7% 100 303
Vote 9 - TASK - - - - - - - -
Vote 10- 0 - - - - - - - -
Voke 11 - CORPORATE SERVICES 6635 7815 715 431 1246 2046 (800) -39,1% 775
Vote 12-0 - - - - - - - -
Voie 13-0 - - - - - - -
Vote 14 - 0 - - - - - - - -
Vote 15- 0 - - - - - - - -
Total Expenditure by Vote 2 341133 389 480 302 215 2334 64 654 84913 | (20 259)| -23,9% 392 215
Surpius! (Deficit) for the year 2 47 290 - - (18 953) 45983 (30 416)] 76 399 | -251,2% -
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1.4.4 Statement of Financial Performance (revenue and expenditure)
DC2 Cape Winelands DM - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - Q1 First Quarter
2015/18 Budget Year 2016/17
Description Ref| Audited | Originai | Adjusted | Monthiy | Yeard YearT® YD | YD | Full Yoar |
Outcome Budget Budget actuai I actual budget | variance | variance | Forecast
R thousands | | | %
Revenue By Source 1 | ]
Property rates - - - - | - | - - -
Property rates - penalies & collecon charges - - l - - -
Service charges - electricity revenue - - - | - - - -
Service charges - w aler revenue - - - A - - -
Service charges - sanilation revenue - - - - | - - - -
Service charges - refuse revenue - - - - | - | - - -
Service charges - other 2503 170 170 =1l (202)| - (202) 170
Rental of facllifies and equipment 100 132 132 8 | % | 30 4) -15% 132
Interest earned - exlernal investments 43236 40 188 40188 1583 | 271 . 10047 (7270) -72% 40188
Interest eamned - outstanding deblors - - - ~ - i - - -
Dividends received - - - = - | - S =
Fines 5 = = - - - = E
Licences and permits - = - - - - - -
Agency services 116 420 16317 116317 25718 13 9% . 34239 | (20244) -59% 115 317
Transfers recognised - operational 224 198 232 244 234 979 79 93768 9806| 83962 856% 234 979
Other revenue 1961 1429 | 1429 133 272 375 (102)| -27% 1429
Gains on disposal of PPE 0 - - - - - - -
Total Revenue (excluding capital iransfers and | assa24| 389480 392215 43t 1067 54497 | 56140 103% 392 215
contributions) |
Expenditure By Type
Employee related costs 155 599 188 210 188 210 12 961 38 355 45418 (7083} -16% 188 210
Remuneration of councillors 10779 11587 11587 | 905 2318 | 2852 (534)] -19% 11 587
Debt impairment 240 126 126 - | - - - 126
Depreciation & asset impairment 9901 9313 9313 - | - 10811 (1081) -100% 9313
Finance charges 2 3 34 - | 0] 0 -100% KL}
Bulk purchases - - - - - - - -
Cther materials - - - - - - - -
Contracted services - - - - = - - -
Transfers and grants - - - - =] - - -
Other expenditure 161716 179 791 182 526 9 468 23981 | 35556 | (11575) -33% 182 526
Loss on disposal of PPE 2897 419 | 419 - - | 6 6), -100% 419
Total Expenditure 341133 389 480 392 215 2334 64654 | 84913 | (20259) -24% 392215
Surplusi(Deficit) 47 290 - - (18 953) 45983 | (30416)| 76399 (0) -
Transfers recognised - capital - - - - - | - - -
Contributions recognised - capital - - - - - - - -
Contributed assets - - - - - | - - -
Surplus/(Deficit) after capital transfers & a3 - - (18953)] 45983 |  (30416) T
contributions
Taxaton - - - - - - - -
Surplus/{Deficit) after taxation 47 290 - N {18 953) 45983 | (30 416) - =5
Aftributable to minorities - - - - | = | - -
Surplus/(Deficit) attributable to municipality 47280 - - (18 §§:’4’)§' T 45983 (30 416)! -
Share of surplus/ (deficif) of associate - - - = | =] =1 -
Surplus/ (Deficit) for the year 47 290 - - (18 953)| 45983 | (30 416)| -
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Reasons for the variances on the Financial Performance:
Revenue by source:
Interest earned- external investments

The variance is due to the municipality only accounting for the interest when the investments matures.

Agency Services

The department of Transport and Public Works transfers funds every second month, in arrears, in

terms of the memorandum of agreement.

Transfers recognised

The variance was due to the RSC levy replacement grant of R92 miillion received during July 2016.

Expenditure by type:

Employee related Cost

The variance is due to funded vacant posts that must still be filled. The municipality are in the process
of filling the funded vacancies.

Depreciation

Depreciation will only be processed after the completion of the annual regulatory audit.
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1.4.5 Capital Expenditure (municipal vote and funding)

DC2 Cape Wineiands DM - Tabie C5 Monthly Budget Statement - Capital Expenditure (municipal vote, standard classification and funding) - Q1 First

Quarter
2015/16 Budget Year 2016/17
Vote Description " Audited | Original | Adjusted | Monthly = YearTD YearTD YD YT | Full Year
Outcome Budget Budget | actual actual budget | variance | variance | Forecast
R thousands | %
Single Year expenditure appropriation '
Vole 1 - REGIONAL DEVELOPMENT AND PLAN 35
Vote 2 - COMM AND DEV 1410 5974 8167 | 455 529 2404 | (1875)) -78% 8167
Voig 3 - ENGINERING 2538 9436 9436 378 465 17741 (1308) -74% 9437
Vote 4 - RURAL AND SOCIAL 15 15 15
Vote 5 - OFFICE OF THE MM 1 7 79 79
Volp 6 - FINANCIAL SERVICES 138 203 203 - - - - 203
Vote 7 - CORPORATE SERVICES 214 1141 1141 5 5| #ONV/O! 1144
Vot 8 - ROADS AGENCY 419 1645 1645 2 5 2 3 131% 1645
Vote 9 - TASK 4 | - -
Vole 10-0 -
Vote 11 - CORPORATE SERVICES 3 2 2 - - - - 2
Vote 12- 0 - - - - -
Vote 13-0 - -
Vote 14 - 0 - - -
Vole 15- 0 - -
Total Capital single-year expenditure 478 | 18494 | 20 688 835 1005 | 4179 (3175) -76% 20690 |
Total Capital Expenditure 4758 | 18 494 | 20 688 835 | 1 005 4179 @3 115)‘ -76% 20 690
Capital Expenditure - Standard Classification
Governance and administration 2894 10 851 10 851 378 470 1764 | (1294) -73% 10 853
Executive and council 3 4 4 - - - 4
Budget and treasury office 138 203 203 - - - - 203
Corporate services 2754 10 644 10 644 KL 470 17641 (1294) -73% 10 646
Community and public safety 1410 5989 8182 ‘ 455 529 2404 | (1875) -78% 8 182
Community and social services - 15 15 - - - - 15
Sport and recreation - - - ‘ - - - - -
Public safety 1389 5949 8143 455 529 | 2404 | (1875 -78% 8143
Housing - - - - - - -
Health 21 25 25 | - - - - 25
Economic and environmental services 454 1655 1655 2 § 12 7 -57% 1655
Planning and development 35 - - - - - - -
Road transport 419 1655 1655 2 5| 12 N 5% 1655
Environmental protecton - - - - - - - -
Trading services - - - - - - - -
Electricity - - - - - - - -
Water - - - - - - -
Waste water management - - = - - - - -
Waste management - - - ! - - - - -
Other - - - - - - - -
Total Capital Expenditure - Standard Classification 4758 18494 20688 835 1005 a1y @15 T6% 20 690
Funded by: | ‘
National Govemment - - - - - - - -
Provincial Government 419 1645 1645 | 2 5 2 | 3 13% 1645
District Municipality - - - - - - - -
Other transfers and grants - - - - - - - -
Transfers recognised - capital 419 1645 1645 2 5 2| 3 131% | 1645
Public contributions & donations - - - - - - - -
Borrowing - - - - - - - -
Internally generated funds 4339 16 849 19 043 833 999 4177 | (3178) -76% 19 045
Total Capital Funding TTa7ss| 18494 20688 85 1005 a7 3175 6% 20690 |

The municipality had commitments on capital expenditure at the end of September of R 6 600 510.
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1.4.6 Statement of Financial Position
DC2 Cape Winelands DM - Table C6 Monthly Budget Statement - Financial Position - Q1 First Quarter
2015/16 Budget Year 2016/17
Description Ref[  Audited Original | Adjusted YearTD | Full Year
Outcome Budget Budget actual Forecast
R thousands 1
[ASSETS
Current assets . ;
Cash 13 984 20 000 | 20 000 | 14 705 20 000
Call investment deposits 556 000 540 000 540 000 | 607 000 540 000
Consumer debtors - - — = -
Other debtors 21 145 14 000 14 000 | 832 14 000
Current portion of long-term receiv ables 1814 - = - -
Inventory 2219 4 991 4991 | 1919 4 991
Total current assets ] 595161 578991 | ?78_951‘:""“624 455 578 991
Non current assets
Long-term receiv ables 27 606 30 000 30 000 | 28 711 30 000
Investments - - - | - -
Inv estment property - - - | = -
Investments in Associate - - - - -
Property, plant and equipment 198 718 204 127 204 127 | 199 734 204 127
Agricultural - - - - -
Biological assets - - - - -
Intangible assets 1 353 1441 1441 | 1353 ; 1441
Other non-current assets - = | =1 - -
Total non current assets 227 677 235 568 : 235 568 | 229 798 . 235 568
TOTAL ASSETS 822 839 814 558 | 814 558 | 854 253 | 814 558
LIABILITIES
Current liabilities |
Bank overdraft - = - - -
Borrowing - - - | - =
Consumer deposits - - =l - -
Trade and other pay ables 20 402 11 000 11 000 | 8 110 11 000
Provisions 24 000 19 570 19 570 | 16 355 19 570
Total current liabilities 44 402 30 570 30570 | 24 465 30 570
Non current liabilities |
Borrowing - - - | - I -
Provisions 149 705 160 000 160 000 | 155 248 | 160 000
Total non current fiabilities 149 705 160 000 160 000 155 248 | 160 000
TOTAL LIABILITIES | | 194107 | 190 570 190 570 179713 | 190 570
NET ASSETS 2 628 732 623 988 623 988 674 540 623 988
COMMUNITY WEALTH/EQUITY | ' i
Accumulated Surplus/(Deficit) 456 029 411 366 411 366 501 837 411 366
Reserves 172 703 1 212 622 212 622 172 703 212 622
TOTAL COMMUNITY WEALTH/EQUITY 2 628 732 623 988 623 988 674 540 623 988

The municipalities’ financial position is very healthy. The liquidity ratio will change as the municipality

increases expenditure.
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1.4.7 Cash Flow Statement
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DC2 Cape Winelands DM - Table C7 Monthly Budget Statement - Cash Flow - Q1 First Quarter

Description

R thousands

Ref

2015/16
Audited
QOutcome

Original
Budget

Adjusted
Budget

Monthly
actual

Budget Year 2016{17
YearTD | YearTD
actual budget

YTD

variance  variance

YTD

%

Full Year
Forecast

CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates, penaliies & collection charges
Service charges
Other revenue
Govemment - operating
Govemment - capital
Interest
Dwidends
Payments
Suppliers and employ ees
Finance charges
Transfers and Grants
NET CASH FROM/(USED) OPERATING ACTIVITIES

CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE
Decrease (increase) in non-curreni debtors
Decrease (Increase) other non-current receiv ables
Decrease (increase) in non-cument investments
Payments
Capital assets
NET CASH FROM/(USED) INVESTING ACTIVITIES

CASH FLOWS FROM FINANCING ACTIVITIES
Recelpts

Short term loans

Borrowing long term/refinancing

Increase (decrease) in consumer deposits
Payments

Repay ment of borrowing

NET CASH FROMI(USED) FINANCING ACTIVITIES

NET INCREASE/ (DECREASE) IN CASH HELD
Cash/cash equivalents at beginning
Cash/cash equivalents at month/year end:

114 251
223779

40538

{307 930)
(28)

70609

(4.758)

@ra)|

65 865
504 118
569 984

170
116 878
232 244

40188

(380 007)
(34)

9439

(16 404)
(18 494)

9 055)
494039
484 984

170 |
116 878 |

234 979

40 188

(382 902)
(34)

9279 |

(20 688)|
(20 686)

(11 409)
494 039
482 630

5 362
79

1583 |

(25 326)|

(18 302)|

(835)|

(835)|

(19 137)

|
|
|

23648 34 644
93 768 9 806

2771 10 047

(67 455): (90 116)
- ©

52721  (35619)

{1006) (4 179)

{1 006) (4 179)

51721 (39799)
569984 494039
621705 454240

(10 996)
83 962

(7 270)

(22 650)
©

(88 346)

(3173

@173)

-32%
856%

2%

25%

100%

248%

76%
6%

170
116 878
232 244

40 188

{380 007)
(34)

9439

(18 494)|
(18 494)

(9 055)
569 984
560928

The Cash Flow Statement indicates a healthy cash position at 30 September 2016. The municipality

is investigating options to improve cash management for the 2016/2017 financial year in order to

optimize interest return without making high risk investments.
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DC2 Cape Winelands DM - Supporting Table SC5 Monthly Budget Statement - investm:

16

INVESTMENT PORTFOLIO ANALYSIS

ent portfollo - Q1 First Quarter

T Typeof | Expirydate Accrued Yield for thel Market | Changein Market
Investments by maturity Period of | investment of interest for | month 1 vaiue at market | vaiue at end
Name of Institution & investment ID Ref | Investment Investment | the month (%) beginning | value of the
I | of the | month
R thousands Yrs/Months | month {
Municipaiity [ [
ABSA AS51 0 I | 2016/11/03 110 8,4% l. | 16 000
ABSA A52 0 i | 2016/11/03 67 8,1% | 10 000
ABSA AS0 01 | 2016/11/21 83 8.4% [ 12 000
ABSA AS3 0| | 2017701723 138 84% | ‘ 20 000
ABSA A54 0| | 2017/02/08 126 8,5% 18 000
ABSA AS55 0 | ' 2017/02/23 141 8,6% 20 000
ABSA AS56 0 | 2017/02/23 125 8,5% 18 000
ABSA AS7 0 | ! 2017/02/23 104 8,4% 15 000
ABSA AS8 0! | 2017/04/04 70 8,5% 10 000
ABSA A59 0 ! | 2017/04/21 91 8,5% 13 000
ENB £52 0 | 2016110721 96 7.8% 15 000
ENB F53 0 I \' 2017/02/08 124 8,4% 18 000
ENB F54 0| | 2017/03/07 89 8,3% 13 000
ENB F56 0} :l 2017/03/07 67 8,2% 10 000
ENB F55 0 ! | 2017103122 103 8,4% 15 000
ENB F58 0| | 2017/03/22 67 8,2% 10 000
ENB F57 0 | 2017/04/04 82 8,3% 12 000
| .
INVESTEC 158 0 | 2016/10105 64 7.8% 10 000
INVESTEC 157 0 | | 2016/10/21 86 8,1% 13 000
INVESTEC 159 0 I : 2016/10/21 65 7,9% 10 000
INVESTEC 160 0 2016/11/21 79 8,1% 12 000
INVESTEC 161 0 | | 2017/01/23 i1 8,2% | 18 000
INVESTEC 162 0! | 2017/03/22 67 8,2% | 10 000
NEDCOR N57 0 ! | 2016/10/21 82 8,4% i 12 000
NEDCOR N60 0 2016/11/03 67 8,2% | 10 000
NEDCOR N58 0 | l 2016111721 91 8,5% | 13 000
NEDCOR N59 0 | I 2016/11/21 69 8,4% | 10 000
NEDCOR N61 0 i 2016/11/21 82 8,3% | | 12 000
NEDCOR N62 0 I | 2017/02/08 92 8,6% ‘ | 13 000
NEDCOR N63 0| | 2017/03/07 128 8,7% 18 000
NEDCOR N64 0 | , 2017/03/07 106 8,6% ‘ | 15 000
NEDCOR NES 0 : 2017/05/09 106 8,6% ‘ 15 000
NEDCOR N66 0 ‘ 2017/04/21 70 8,6% 10 000
NEDCOR N67 0 | | 2017/05/09 106 8,6% | 15 000
STANDARD BANK S58 0 I_ 2016/10/05 108 8,2% | 16 000
STANDARD BANK S60 0| [ 2016/10/05 87 8,1% | 13 000
STANDARD BANK 8§59 0 , 2016/10/21 109 8,3% ‘ 16 000
STANDARD BANK S61 0 | 2016/11/03 89 8,3% | 13 000
STANDARD BANK S57 0 | | 2016/12/07 83 8,5% | 12 000
STANDARD BANK S63 0| 2017/02/08 69 8,4% 10 000
STANDARD BANK S62 0 ‘ 2017/02/23 125 8,4% 18 000
STANDARD BANK S65 0 2017/03/22 69 8,4% | 10 000
STANDARD BANK 564 0 2017/04/04 104 8,5% | | 15 000
STANDARD BANK S67 0 | 2017/04/04 69 8,4% 10 000
STANDARD BANK S66 0 i | 2017/04/21 90 8,5% | | 13 000
|
|
l
Municipality sub-total 4165 - 607 000
TOTAL INVESTMENTS AND INTEREST E3 4165 - 607000 |
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The Municipality's investments increased from R556 000 000 to R 607 000 000. The Municipality
invest its surplus funds strictly according to the Cash Management and Investment policy and
funds are evenly distributed between the A1 banks to minimise risk. The Municipality is looking to
invest for longer periods in the new financial year to increase investment income, as this revenue

source forms a large part of the budget.

2.4 ALLOCATION AND GRANT RECEIPTS AND EXPENDITURE
2.41 Grant Expenditure — Roll overs

DC2 Cape Wineiands DM - Supporting Table SC7(2) Monthly Budget Statement - Expenditure against approved roliovers - Q1 First Quarter
Budget Year 2016/17

Description Ref| Approved
Rollover Monthly actual = YearTD actual YTD variance YTD variance

2015/16
R thousands %
EXPENDITURE

Operating expenditure of Approved Roll-overs

National Government: - - - -

Provinclal Government: 2735 - - 2442 89,3%
Western Cape Finance Management Grani 1016 1016 100.0%
Integrated Transport Plan 220 220 100,0%
MSIG 710 710 100,0%
Rural Roads Asset Managemeni System 496 496 100,0%
Performance Management Grani 236
IDP Support Grant 57
Other transfers and grants [insert description) - -

District Municipality: - - - -

Other grant providers: - - - -

SUBS. DOW: HIRING OF TOILETS -
Total operating expenditure of Approved Roll-overs 2735 - - 2442 89,3%

Capital expenditure of Approved Roll-overs
National Government: = : -

Other capital transfers [insert description] -
Provincial Government: - . = =
District Municipality: - - - =
Other grant providers: - - - _

Total capital expenditure of Approved Roll-overs - - - -

TOTAL EXPENDITURE OF APPROVED ROLL-OVERS 2735 - - 2442 89,3%
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2.4.2 Grant Expenditure — Current year

DC2 Cape Winelands DM - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - Q1 First Quarter

2015/18 Budget Year 2016/17
Description Ref] Audited Originai | Adjusted Monthiy YearTD YearTD Y10 Y10 Fuli Year
QOutcome Budget Budget actual actual budget | variance  varlance Forecast
R thousands %
EXPENDITURE '
Operating expenditure of Transfers and Grants
Nationai Government: 219 523 227 687 228 893 22 965 63 749 1609 62140  3861,8% 228 893
Local Govemment Equitable Share 6172 4090 4 090 - - - 4090
Electiclly Demand Side Management
Flnance Management 1250 1250 1250 68 204 659 (456) -69,1% 1250
Municlpal Systems Improvement 263 - 710 - - - - 710
EPWP Incentve 1000 1000 1000 289 2689 300 (1 -3.7% 1000
RSC Levy Replacemeni 210834 216 780 216 780 22 358 62616 - 62616 216 780
Rural Roads Assel Management System 4 4 567 5063 250 640 650 (10) -1.5% 5063
Provincial Government: 1683 195 1724 15 15 25 - 1724
CWOM INTEGRATED TRANSPORT PLAN 266 =Nl 20| = = =) =] 20
COMMUNITY DEVELOPMENT WORKERS 49 75 75 15 15 yidl 75
TRANSPORT SAFETY AND COMPLIANC - - - - - -
PROVINCIAL TREASURY FMG 1099 120 1136 - - - - 1136
PERFORMANCE MANAGEMENT GRANT - 236 - - - | - 236
IDP SUPPORT GRANT 70 - 57 E - - - 57
Other transters and grants [insert description] -
District Municipality: ' - = = | - - - T | -
Other grant providers: T 4031|  10645 10645 392 | 885 795 90| 114% 10645
SUBS. DOW: HRING OF TOILETS 36 30 | 30 | 56 | 12 S A TN 360
CONTRIBUTION TO PRIVATE LAND O 828 1350 1350 74 160 95 1350
UPGRADE OF RURAL ROADS: CERES 218 393 393 - - -~ 393
UPGRADE OF RURAL ROADS DE NOVOD - 4120 4120 - - - 4120
DWAF & TCTA CONTRIBUTION 2639 4399 4399 2 613 700 4 399
PUBLIC CONTRIBUTIONS - 2 23 - - - 23
Total operating expenditure of Transfers and Grants: ‘ 25238 | 238527 241262 23332 64 649 2420 62230 2562,3% 241262
Capltal expenditure of Transfers and Grants H
Nationai Government: - - - - - | - - -
Provincial Government: ) 1104 1350 2 5 = 5 1350
Agency : Roads 419 1104 1350 2 5| 5 1350
District Municipaiity: - - - - - l - | = -
Other grant providers: - - - - - | - - -
Total capital expenditure of Transfers and Grants _ 419 | 1104 1350 2 5| = 5 i 1350
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 225 657 239631 242 612 2334 64 654 ; 2409 62235 | 2562,5% 242 612
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2.43 Grant Receipts
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DC2 Cape Winelands DM - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - Q1 First Quarter

Descripfion

R thousands
RECEIPTS:

Operaling Transfers and Grants

Nattonal Government:
Local Government Equitable Share
Elsctricty Demand Side Management
Flnance Management
Munlcipal Sy siems Improvemant
EPWP Incentve
RSC Levy Replacament
Rural Roads Asset Management Systam

Provincial Government:
CWOM INTEGRATED TRANSPORT PLAN
COMMUNITY DEVELOPMENT WORKERS
PROVINCIAL TREASURY FMG
PERFORMANCE MANAGEMENT GRANT
DP SUPPORT GRANT

District Municipality:

Other grant providers:
SUBS DOW: HIRING OF TOILETS
CONTRIBUTION TO PRIVATE LAND O
UPGRADE OF RURAL ROADS: CERES
UPGRADE OF RURAL ROADS: DE NOVO
DWAF & TCTA CONTRIBUTION
PUBLIC CONTRIBUTIONS

Total Operating Transfers and Grants

Capltai Transfors and Grants

National Government:

Provinclal Government:
Agency. Roads

District Municipality:

Other grant providers:

Total Capital Transfers and Grants

TOTAL RECEIPTS OF TRANSFERS & GRANTS

Ref

2018/16
Audited
Qutcome

219 523
6172
1250

263
1000
210834
4
1683

466 |

49
1099

00

4031

36|

828
218

2639

225238

4o |
419

419

225657 |

Original
Budget

225803
4090

1250
1000
216 780
2683

195

75
120
10 645
360 |
1350
393
4120
4399
23
236 643

1645
1645

1645
238288 |

Adjusted
Budget

227 009

4090

1250
o
1000
216 780
3179

1724
20

5
1136
236

57

10 645

360
1350
393
4120
4399
23

239378

1645

1645

1645
241023

Monthly
aclual

1174 |

Budget Year 2016/t7
YearTD YearTD YO
actual budget | variance
97153 | (3624)

93 529

1250

250
92 029

L]

75

1259
56
81
2%

1095

94 863

94 863

01 (791)
1250 =

W00 (150)
92029 =

2683 | (2669)

a6 8
- 56
33| (256)
98 12
- 1095

97588 | (2801)

97589  (2801)

YD
variance
%

3,7%
-100,0%

-37.5%

| -100,0% |

188,8% |

-75,9%
13.3%

29% |

2%

Full Year
Forecast

227 009
4 090

1250
710
1000
216 780
3179
174
220

75
1136
236

57

10 645
360
1350
393
4120
4399
23
239378

1645
1645

1645
241023

All the grants as indicated by National Treasury’s payment schedule was received.
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2.5 COUNCILLOR, BOARD MEMBER ALLOWANCES AND EMPLOYEE BENEFITS

DC2 Cape Winelands DM - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - Q1 First Quarter

20t5/16 Budget Year 2016/17
Summary ol Employee and Councilior remunoration | Ref| Audited | Originai | Adjusted | Monthiy  YearTD YearTD YTD YID  Fuii Year
Ouicome Budget Budget actual actual budget  variance variance Forecast
R thousands %
1 A B C | D
Counciiiors (Politicai Olfice Bearers pius Other) [
Baslc Salaries and Wages 7653 7863 7863 | 669 1647 1920 (273)  -14% 7863
Pension and UIF Contributions 555 540 540 | 16 79 133 (54) -40% 540
Medical Aid Contributions 220 205 205 2 40 52 (12)  -23% 205
Molbor Vehicle Allow ance 1804 2075 2075 180 431 521 (90) -17% 2075
Celiphone Allow ance 391 518 518 | K] 97 129 (33) -25% 518
Housing Aflowances 156 386 386 4 24 9% (73 -15% 386
Other benefits and allowances - - - - - - - -
Sub Totai - Counciilors 10779 11587 11 587 805 2318 2852 (534)' 19% 11 587
% increase 4 1,5% 7,5% 7,5%
{Senior Managers of the Municlpality k|
Basic Salanies and Wages 3197 3575 3575 | 274 821 902 81 -9% 3575
Pension and UIF Contributions 631 625 625 54 162 158 4 % 625
Medical Aid Contributions 168 189 189 12 37 48 (12)) -24% 189
Overime - = =l = = = z -
Performance Bonus - - - - - - - -
Motor Vehicle Allowance 660 665 665 55 165 174 (10))  -5% 665
Celiphone Allowance 49 56 56 4 13 14 () 6% 56
Housing Allow ances 580 581 581 59 178 172 6 4% 581
Other benefits and allowances 43 W | K] 9 9 0 -1% 7
Payments in lieu of leave - - - | - - - - -
Long service awards - - - - - - - -
Post refirement benefii obligations 2 - - - - - - - -
Sub Total - Senior Managers of Municipality 5328 5728 5728 | 462 1385 1417 {92) -6% 5728
% increase 4 1,5% 7,5% | 7,5%
|other Municipal Staff '
Basic Sataries and Wages 83 480 96 419 96 251 ‘ 7474 22420 24735  (2316) 9% 96 251
Pension and UIF Contributons 16 187 18 951 18 951 | 1599 4512 4893 (381) -8% 18 951
Medical Aid Contributions 9594 11610 11610 | 864 2555 2935 (380) -13% 11610
Overtme 5030 3984 3984 205 393 454 (60)) -13% 3984
Periormance Bonus - - - - - - - -
Mofor Vehicle Allowance 11 561 12 506 12 506 | 1056 3003 3203 (200) 6% 12 506
Celiphone Allowance 296 656 656 | 4 126 200 (75) -IT% 656
Housing Allowances 3505 4049 4049 | 316 953 1128 (175)  -15% 4049
Other benefits and allowances 13275 15903 15 903 766 2041 2766 (726) -26% 15903
Payments in lieu of ieave 1340 3669 3669 | - - 2512 (2512) -100% 3669
Long service awards 1631 1420 1420 | 175 260 62 198 321% 1420
Post-retrement benefit obligatons 2 431 13315 13 483 - 709 1054 (345) -33% 13483
Sub Totai - Other Municipai Staff 150 270 182482 182482 12499 36970 43941 (6 970)' -16% 182 482
% increase 4 21,4% 21,4% 21,4%
_Total Parent Municipality ' 166 378 199 797 199797 | 13 865 40673 48270 (7586) -18% 199 797
TOTAL SALARY, ALLOWANCES & BENEFITS 166378 | 199797 199 797 | 13 865 40 673 48210 (7 596): 6% 199 797
% increase 4 20,1% 20,1% | 20,1%
TOTAL MANAGERS AND STAFF 155 599 186210 188210 | 12 961 38 355 | 45418  (7063)  -16% 188 210

Provision for bonuses and actuarial valuations are only processed at year end.
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2.6 MATERIAL VARIANCES TO THE SERVICE DELIVERY AND BUDGET
IMPLEMENTATION PLAN

Both the capital and operating expenditure levels did not reach the desired percentage as
forecasted by management. Internal controls has already been put into place to fast track the SCM
process to make sure that the expenditure during the first and second quarter are increased. The
Budget and Treasury office has adopted a more oversight role to control the budget and has

introduced early warning systems.

2.7 MUNICIPAL MANAGER’S QUALITY CERTIFICATE

See next page.
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