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TENDER BRIEFING MINUTES

To: Tenderers, Tender no T2023/022

Subject: CWDM Class B Landfill, Worcester

Date: 12 July 2023 @ 11h00

Introduction

e Introduction made by Mr Christo Swart (Client Representative).

e Background and design summary discussed by Mr Kris Matulovich (Envitech

Responsible Engineer).

e Attendance Register was passed around and is included at the end of these minutes.

e Basic site layout explained to the contractors as well as the positioning of the admin

offices and workshops.

Key Points & Requests

1. Clarity requested on the coverage of the Cape Town Winelands area

Mr. Christo Swart provided the names of the districts:

Drakenstein,
Stellenbosch,
Witzenberg,
Breede Valley and
Langeberg

2. Clarity requested on the relevant project experience.

Contractor referred to the contract document which states only experience in similar

landfill projects or mining projects would be considered. Should the contractor feel

they have relevant experience in other projects they are to add the projects to the

relevant project experience section however it is up to the discretion of the CWDM to

determine if the experience is relevant. Contractors reminded that the project is a

very specialized project and therefore only relevant experience is valid.



. Clarity requested regarding construction water and electricity.

The site has existing water and electrical connections that can be used.

. Contractors requested that the Geotech be shared with them:
Geotech will be issued as part of a tender addendum to all tenderers.

. Contractors requested clarity on whether experience of sub-contractors would
be valid.

Only experience of the Contractor themselves will be taken into consideration. Should
the contractor enter into a JV with a sub-contractor, then the experience would be

recognized.

. Contractors were requested to issue the Excel Priced BOQ after the closing
date and time of the tender to allow for timeous adjudications.

These can be sent to Christo Swart christo@capewinelands.gov.za.

. Contractors reminded that the project is of great importance and the

construction of which needs to commence as soon as possible.

. Tenderers requested to send clarification requests to

christo@capewinelands.gov.za and brendon@envitech.co.za

. Anticipated start date for the construction establishment is 1 November 2023.
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